


























3.1.3 Emergency Coordination Centre {ECC) 

The City of Perth offers location options for the Incident Support Group meetings and Emergency 

Coordination Centre. 

Should the chosen location be found unsuitable at the time, the Local Emergency Coordinator in 

conjunction with the City of Perth may move to an alternate location. 

3.1.4 CityWatch 

The City of Perth Citywatch surveillance centre operates a 24/7 network of CCTV cameras and 

portable CCTV trailers. 

Citywatch are often notified of incidents before other areas of the City and can oversee activities 

requiring immediate response providing real-time information on emergencies to the City and 

Hazard Management Agency. 

To access CityWatch infrastructure or footage please contact 9461 6666. 

3.2 Incident Management Framework (IMF) 

3.2.1 Incident Response Governance 

The City's umbrella framework for the Local Emergency Management Arrangements, Business 

Continuity Plans and internal response is the Incident Management Framework. This guides the 

City's strategic response to internal or external facing emergencies. It outlines team membership, 

role and responsibilities and outlines a step-by-step decision-making platform informed by auditable 

incident intelligence documents. 

All supporting internal, operational, and tactical documents are referenced or electronically linked in 

the framework. The Incident Management Framework, supporting plans and documents are found 

in eMERGE. 

3.2.2 Incident Management Team {IMT) 

The Incident Management Team provides strategic leadership, direction and oversight to incidents 

impacting the City. Under the guidance of the Incident Management Framework, they set out the 

overarching direction to be followed by the Organisational Response Team. 

3.2.3 Organisational Response Team {ORT) 

The Organisational Response Team will be responsible for implementing operational and tactical 

actions required to manage the incident. 

Responsible staff from across the City of Perth are required to understand and be prepared to 

support the Operational Response Team in accordance with directions given at the time. 
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