
Change Management for the Opening of 
Two-Way Operation - Hay Street – Victoria 
to Bennett 

FAQs 

What are the main benefits of the project? 

The project will improve network legibility and permeability, create a revitalised and 
activated street, bringing the following benefits: 

1. More route choices make it easier to find your way around, decreasing 
unnecessary circling trips and driving distances.  

2. Relieving traffic congestion.  
3. Prioritisation of people: slower traffic creates friendlier spaces for pedestrians 

and creates people-oriented City streets.  
4. Improving access for public transport, with CAT buses now able to travel in 

both directions on Hay Street.  

This project will enable uninterrupted two-way traffic on Hay Street from the 
Causeway to Barrack Street.  

Delivering these benefits requires that this section of Hay Street be reconfigured, 
with new traffic signals being installed.  

 

What are the Parallel Walks phasing upgrades? 

At intersections with Parallel Walks pedestrians may cross simultaneously with 
parallel traffic. This provides more opportunities for pedestrians to cross the road 
compared to the existing situation and will reduce pedestrian waiting times. The 
upgrades also will improve the efficiency of the intersection for traffic flows. Traffic 
management will be in place for the first two weeks after the change.  

 

What change management will be in place to assist road users with the changed 
conditions.  

There will be traffic management on site for two weeks following project completion. 
The City will also install various kinds of advisory signage and kerb stickers following 
cessation of traffic management. Communications will also be issued, including a 
community mailout to properties in and around the project area, a City media 
release, social media posts, letters to key stakeholders, newspaper paper 
advertisements and radio announcements.  



 

What changes will be made to bus routes when this project opens? 

It is planned that the Red CAT bus route will operate in both directions on Hay Street 
after the project opens. The locations of these bus stops are shown in the map 
below.  

 

When will the remaining sections of Hay Street be converted to two-way traffic?  

The City is in the final stages of its program of converting one-way streets to two-way 
traffic, which will include the remainder of Hay, Murray and Hill Streets.  

The next stage will be Hay Street, between William and Elder Streets, with 
construction scheduled for the 2026-27 financial year.  

Following this will be the section of Hay Street between Elder and Thomas Street. 
Construction is scheduled for the 2027-28 financial year.  

 


