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Information

This information is provided on matters which may affect members of the public. If you have any queries on
procedural matters, please contact a member of the City’s Governance team Vvia
governance@cityofperth.wa.gov.au.

Question Time for the Public

An opportunity is available at Council meetings for members of the public to ask a question about any issue
relating to the City. This time is available only for asking questions and not for making statements. Complex
questions requiring research should be submitted as early as possible to allow the City time to prepare a
response.

The Presiding Person may nominate a member of staff to answer the question and may also determine that
any complex question requiring research be answered in writing. No debate or discussion can take place on
any question or answer.

To ask a question, please complete the Public Question Time form available on the City’s website
www.perth.wa.gov.au/council/council-meetings.

Disclaimer

Members of the public should note that in any discussion during a meeting regarding any item, a statement
or indication of approval by any council member, committee member or officer of the City is not intended to
be, and should not be taken as, notice of approval from the City. No action should be taken on any item
discussed at a meeting of a Committee prior to written advice on the Committee or Council’s resolution being
received.

Any plans or documents contained in these minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and the express permission of the copyright owner(s) should be sought prior to their
reproduction.


mailto:governance@cityofperth.wa.gov.au
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Ordinary Council Meeting Agenda

26 May 2026
Table of Contents
1. Declaration Of OPENING......cooiiiiiiie e 5
2. Acknowledgement of COUNTIY/Prayer. ... i iii oo 5
3 ALEENAANCE oo e e 5
3.1 FAYoTol [0} <4 T=1- TSP U TR POPPPPPPPPRN 5
3.2 LEAVE OF ADSEINCE ..ottt ettt enneas 5
3.3 Applications for Leave of ADSENCE ......viiiiiiiic e 5
4.  Announcements by the Lord Mayor........oooooiiiiiiiii 5
5. DISClOSUIES Of INTEIESTS...cci i, 5
6. PUBIIC PartiCiPation c.uuei i 5
6.1 Responses to Public Questions Previuosly Taken on NOtICE ......oovvviiiiiiiiiiiciciiececee e, 5
6.2 PUDIIC QUESTIONS. ..ttt e e et e e e e e e ettt e e e e ettt e e e e e arre e e e e 6
7. Confirmation Of MINUELES ....ccooiiii e 6
8. Questions by Members which due Notice has been Given..........cccccccovviiiiiiiee, 6
8.1 COUNCIIOr CatNEIINE LEZEN ..t e et e e et e e e tnaee e 6
S B Ol o Y4 =T o o] a0 [T Yol <IN 7
O o 1 1 Lo OO 7
11. Planning and Sustainability Alliance REPOIrtS.......cooiiiiiiiieiiiieee e 8
11.1  Local Planning Scheme No. 3 Local Planning Policies - Omnibus Amendment..........ccccceeeeeeenn, 8
11.2  James Street Revitalisation - Final Concept Plan. ... 143
11.3  Draft Riverfront Masterplan - Community Consultation Outcomes and Next Steps ................ 218
12. Community Development Alliance REPOIS ......oovvvviiiiiiiiiii 440
12.1  NOM (OCM-25/03-035) Response - Ore Obelisk .......ccc.coooviiiiiiiiiiiicceceeeeeee e, 440
13. Infrastructure and Operations AlliaNCe REPOIS........uuvvuvevieeeeieiieee, 449
13.1  Special Budget Review - Project PRasingG.........cooiiiiiriiieie e 449
14. Commercial Services AllianCce REPOITS........oovviiiiiiiiiiiii 456
14.1  Proposed Transfer of Ownership from Catalina Regional Council to Member Councils........... 456
15. Corporate SErvIiCES REPOITS coviuui i e 466
15.1  Monthly Financial Statements - March 2026 ........c..uuviiiiiiiiiiie e 466
15.2  Schedule of Accounts Paid - March 2026.........coouiiiiiiiiiiieeit e 529
15.3  Differential RateS 2026/ 27 ... e 583
16. Engagement and Activations Alliance REPOItS .........uvvvuviiiiiiieiii, 597

Page 3 of 933



Ordinary Council Meeting Agenda

26 May 2026
16.1  Major Events and Festivals Sponsorship 2025/26 - NBL .....ccc.veiiiiiiiieiiciee e 597
16.2  Economic Development Sponsorship 2025/26 .........coiiiiiiiiiiieeeceeeeeeeee e, 605
16.3  Event Sponsorship ROUNA 2026/27 .....c...ooiuiieiee e, 614
16.4 International Engagement Strategy 2026 - 2030 .. ..uiiiiiiiiiiiiiiiiieiee e 639
17. Chief EXecutive OffiCer REPOITS ...vvviiiiiiiiiiiee e, 651
17.1  Adopt City of Perth Capital City Plan........coooiiiiiiiiiiie e 651
17.2  Register of Delegations and Authorisations - Annual Review 2026 ...........ccoovvieeiiiiieceiiiieeen 690
18, COMMITEEE REPOITS oot e e e e 819
18.1 Policy, Legislation and Governance Committee - Meeting administration - meeting dates
AN FFAMEBWOIK. ..ot e e et e e et e e 819
18.2  Review of Council Policies relating to Elected Members ..........coooviiiiiiiiiiiiiiiic e 832
18.3  Proposed Council Policy - Bereavement & CondoIENCES .........ccovvviiiiiiiiiiiiiciiee e 880
18.4 Proposed 3-Year Strategic Internal Audit Plan FY 26/27 to FY 28/29 ......cccccovvviiviiieiieeei, 886
18.5 2025-26 OAG Annual Audit Plan & Entrance Meeting.......ccooovvviiiiiiiiiiiiiiecceeeeeeieeee e 890
19. Motions of which Previous Notice has been Given ..........cccooiiiiiiii 920
19.1  Notice of Motion — Adelaide Terrace Footpath Safety and Tree Root Management (East
PO TN e 920
19.2  Notice of Motion — Lord Mayor Stakeholder Engagement Register .......ccccccceieiiiiiiiiiiniieneennn, 924
19.3  Notice of Motion — Dissolution of the Council Policy Committee and Return of Policy
Matters tO FUIl COUNCIl.....iiiiiiii e 928
19. Matters for which the meeting may be closed............vvvvvviiiiiiiii, 932
20.1 Strategic Risk Profile Review - May 2026 ........uuvviiiiiiee e, 932
20, UTIBENT BUSINESS o vttt ettt e e e e e e e et e e e e e aaa e e e earanns 933
20, ClOSUIE ..ttt ettt 933

Page 4 of 933



Ordinary Council Meeting Agenda
26 May 2026

Declaration of Opening

Acknowledgement of Country/Prayer

Attendance

3.1 Apologies

3.2 Leave of Absence

Councillor Catherine Lezer (19 May 2026 to 26 May 2026, inclusive)
Deputy Lord Mayor David Goncalves (26 May 2026)

Councillor Lisa Ma (11 May 2026 to 6 June 2026, inclusive)

33 Applications for Leave of Absence

Announcements by the Lord Mayor

Disclosures of Interests

Public Participation

6.1 Responses to Public Questions Previuosly Taken on Notice

The following questions were taken on notice at the Ordinary Council Meeting on 29 April 2026. The
responses are provided below:

Katya — East Perth 6004

Q1 How many residential-zoned vacant lots (including mixed-use and short-term) are there
currently in the City of Perth?
Response provided by the GM Planning and Sustainability

Al City analysis identifies 82 vacant development lots in the City of Perth. Of these, 69
properties have a zoning that permits the land to be used for a variety of purposes including
residential. The planning responsibility for these lots is a mixture of the City of Perth,
Development WA and the Western Australian Planning Commission. The City does not
provide individual ownership details, but notes the majority are privately owned, with some
properties owned by the State Government or public entities.

Q2 For those lots (if any) not privately owned by individuals, who are the owners?
Response provided by the GM Planning and Sustainability

A2 The City does not provide individual ownership details, but notes the majority are privately
owned, with some properties owned by the State Government or public entities.
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Q3 Additionally, if known, how many have remained vacant under the same ownership for five
years or more?
Response provided by the GM Planning and Sustainability
A3 N/A
Brian Langenberg— East Perth 6004
Q1 Last month, the Lord Mayor confirmed that the proposed ferry terminal at Matilda Bay

would be mentioned at his meeting with the Premier a few weeks ago.

e What points were raised by the Lord Mayor advocating support of the City's position
to preserve Matilda Bay?
Response provided by the Executive Director Governance and Strategy

Al In the City of Perth Committee meeting, held on the 16 April 2026, the Lord Mayor
reiterated the views of the community regarding the proposed Matilda Bay ferry landing
location.

Q2 What were the Premier's responses to those points?

Response provided by the Executive Director Governance and Strategy

A2 The Premier emphasised the importance of an East-West ferry location.

6.2 Public Questions

7. Confirmation of Minutes

Recommendation

That Council CONFIRMS the minutes of the Ordinary Council Meeting held on 29 April 2026 as a true and
correct record.

8. Questions by Members which due Notice has been Given

8.1 Councillor Catherine Lezer

In accordance with cl. 4.7 of the City’s Standing Orders Local Law 2009 Councillor Catherine Lezer
submitted Questions for which due Notice has been Given.

Question1  We learnt at a previous meeting there were nonrefundable expenses of $4,150.05
from the Lord Mayor's cancelled Houston trip. Did the travel insurance claim succeed?
Question 2 If not, why not?

Question3  "Grow Your Own" by James Angus was fully maintained in 2022. There have been
reports of people taping themselves and climbing on the statue. Did this damage the
"cactus"?
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Question 4  The Lord Mayor said in a video the "Cactus Worshippers" did not get a permit to hold
a large gathering at Forrest Place. Can the administration confirm?

Question5  Lord Mayor and Cr Goncalves recently entertained "Cactus Worshippers" at Council
House. In a profanity laden YouTube video of the occasion the Lord Mayor can be seen
giving them gifts. Did the ratepayers pay for the gifts?

Question 6  Question for the Lord Mayor: | refer to my inquiries dated 27 February, 9 March, 10
March, 23 March, 31 March, and 29 April 2026 regarding the specific actions you have
taken in response to the declaration made by Cr Goncalves at the February Ordinary
Council Meeting (OCM). To date, you have not provided a substantive answer. My
inquiry remains unanswered, and the risk to the City has not been mitigated. In your
previous correspondence, you stated that once the "factual position" was clarified, the
"appropriate next steps can then be considered". The Administration confirmed in
writing on 4 March 2026 that WorkSafe has no open investigation into the City, directly
contradicting the declaration made on 24 February. Despite this factual clarification
and the City's own legal advice confirming that identified risks have not been reduced,
you continue to claim the matter is being addressed through "appropriate governance
and administrative processes" without disclosing a single action. If you have taken no
action, then document that you have taken no action. | ask again: What specific
actions, if any, have you taken to mitigate the legal and liability risks to the City arising
from the statement made by Cr Goncalves?

9. Correspondence

10. Petitions
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11. Planning and Sustainability Alliance Reports

11.1  Local Planning Scheme No. 3 Local Planning Policies - Omnibus Amendment

Responsible Officer Maria Cooke — General Manager Planning and Sustainability

Voting Requirements Simple Majority

Attachments Attachment 11.1A — Schedule of Modifications to Local Planning
Policies §
Attachment 11.1B — Modified Local Planning Policies - tracked
changes {

Purpose

For Council to consider modifications to the draft Local Planning Scheme No. 3 draft Local Planning Policies
(LPPs) prior to advertising.

Recommendation

That Council RESOLVES to support the modifications to the draft Local Planning Policies as shown in
Attachment A and Attachment B to this report.
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Background

Draft Local Planning Scheme No. 3

1. On 30 April 2024, the Council resolved to seek approval from the WAPC to advertise the draft Local
Planning Scheme No. 3 (LPS3).

2. The City was advised by the WAPC on 25 March 2026 that the Minister has approved draft LPS3 for
public consultation subject to modifications. The City has undertaken these modifications and returned
the scheme to the Department of Planning, Lands and Heritage for final endorsement before
consultation can commence.

Draft LPS3 Local Planning Policies (LPPs)

3. Twenty six (26) local planning policies have been drafted to support LPS3. These have been given
consent to advertise by the Council.

4.  These policies cover Character Areas and Heritage Areas, Building Heights and Setbacks, General Design,
Residential Design, Bonus and Transfer Plot Ratio, Specialised Accommodation, Heritage, Noise and the
Normalised Redevelopment Area policies.

5.  The policies were prepared in accordance with the strategic direction outlined in the City’s endorsed
Local Planning Strategy (Strategy).

6.  They provide detailed design and built form provisions for development within the city along with the
context and vision for development.

Discussion

7.  The Minister’s modifications to draft LPS3 necessitates minor modifications to some of the draft LPPs
to ensure they align with the modifications required by the State Government to draft LPS3.

8.  The State Government is standardising planning across all local governments. Therefore, the majority
of the modifications to LPS3 required by the State Government relate to the standardisation of planning
provisions. These include zoning titles, land use definitions and scheme terminology.

9.  The amendments arising from the Minister’s decision are minor in nature and do not alter the intent or
scope of the LPPs. The modifications are administrative and are required to ensure consistency and
alignment between the LPPs and the modified provisions of LPS3.

10. The modifications to the LPPs implement the specific amendments required by the State Government
to draft LPS3 are discussed in more detail in the Schedule of modifications provided as Attachment A.
The amended policies with tracked changes of the modifications are provided in Attachment B.

Consultation

11. Consultation on the draft policies will occur concurrently with draft LPS3 for 90 days. Commencement
of consultation is dependent on the final endorsement from the Minister for Planning.

Decision Implications

12. If Council supports the recommendation, the amended policies will be advertised concurrently with the
draft scheme.
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13. If Council does not support the recommendation, the advertised policies will not align with the modified
scheme.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue Local Planning Strategy

Specific Strategies and Plans): The draft amendment is consistent with the planning direction of the

Local Planning Strategy.

Legislation, Delegation of Authority and Policy

Legislation: Planning and Development (Local Planning Schemes) Regulations 2015
(Schedule 2 clause 4)
Authority of Council/CEO: Under the LPS Regulations, the local government must resolve to

prepare a local planning policy, which if supported, must be advertised
in accordance with the Regulations.

Policy: Nil.

Financial Implications

14. An amount of $67,000 has been set aside as part of the project budget to advertise and undertake
consultation on the new LPS3 and key supporting local planning policies.

15. This will enable community information sessions with information boards, hire of the City of Perth library
auditorium, public notices, and advertisements in newspapers, as well as letters to all city ratepayers

Further Information
16.  Nil.
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Attachment A — Schedule of Modifications to Local Planning Policies to align with Minister for Planning decision on draft Local Planning Scheme No. 3

Names of Local Planning Policy
(LPP)

Modification

Reason/lJustification for change

General Design LPP
Residential Design LPP

Specialised Accommodation LPP

Delete all references to the
‘Specialised Centre zone’

= Draft Local Planning Scheme No.3 originally proposed a Specialised Centre
Zone over the Crawley-Nedlands neighbourhood because the City was
preparing the UWA-QEII Precinct Structure Plan.

= This work was stopped following the decision of the Western Australian
Planning Commission to prepare an Improvement Scheme for the
neighbourhood, including parts of Nedlands.

= Specialised Centre Zone is therefore no longer needed, as the Crawley-
Nedlands neighbourhood is removed from draft LPS3.

= Existing City of Subiaco Town Planning Scheme No. 4 will continue to apply
until the Improvement Scheme comes into effect.

= The policies have been updated to reflect this change as they will not apply
to Crawley Nedlands.

General Design LPP

Specialised Accommodation LPP

Replace all references to the land
use ‘Co-living accommodation’ with
the land use ‘Student
accommodation’

= The Co-Living land use was originally proposed by the City of Perth as part of
Amendment 41 for the Northbridge Special Entertainment Precinct.

= |t was considered to better reflect the evolving nature of accomodation that
was not the traditional permanent housing found in Multiple Dwellings
approved under the R-Codes.

= This would enable a business to change their accomodation between
students and non-student customers without requiring planning approval.

= This approach was translated into draft LPS3

= The recent decision of the Minister for Planning on Amendment 41 included
removing the Co-Living definition and replacing with Student Accomodation.

= Policy change required to align with modification to draft LPS3.

ltem 11.1 Attachment A - Schedule of Modifications to Local Planning Policies
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Attachment A — Schedule of Modifications to Local Planning Policies to align with Minister for Planning decision on draft Local Planning Scheme No. 3

Bonus Plot Ratio LPP

Replace all references to ‘Table
4, No. 2" with ‘Table 4, No.
ASD2’.

Re-numbered to align with the modifications required by the Minister for
Planning to the numbering of the Additional Site and Development (ASD)
requirements in Table 4 of LPS3.

Transfer Plot Ratio LPP

Replace all references to ‘Table
4, No. 2" with ‘Table 4, No.
ASD4’.

Re-numbered to align with the modifications required by the State
Government to the numbering of the Additional Site and Development (ASD)
requirements in Table 4 of LPS3.

St Georges Terrace Character
Area LPP

Clause 2.3

Replace ‘Clause 32 resolution
area under’ with ‘Notice of
Resolution under Clause 28’.

The Parliament House Precinct Policy is a policy of the Western Australian
Planning Commission (WAPC 1985). It has an inner and outer precinct
boundary.

The Notice of Resolution under Clause 28 of the Metropolitan Region
Scheme (effective from 31 March 2025) was to confirm that approval of the
WAPC is required for development in the inner precinct of Parliament
House.

LPPs:

= Maximum Lower Built Form
Height Plan

Remove reference to ‘MRS
Clause 32 Area’

Ord and Outram Street Clause 2.3 As above.
Character Area LPP Replace ‘Clause 32 resolution

area under’ with ‘Notice of

Resolution under Clause 28’.
Mount Street Character Area Clause 2.3 As above.
LPP Replace ‘Clause 32 resolution

area under’ with ‘Notice of

Resolution under Clause 28’.
Building Heights and Setbacks Legend As above

ltem 11.1 Attachment A - Schedule of Modifications to Local Planning Policies
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Attachment A — Schedule of Modifications to Local Planning Policies to align with Minister for Planning decision on draft Local Planning Scheme No. 3

= Maximum Building Height
Plan

= Built Form Typology Plan
= Built Form Setting Plan
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Attachment B - Modified Local Planning Policies (tracked changes)

General Design Local Planning
Policy

Draft April 2026
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Version Control
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1. Citation

This is a local planning policy prepared under Schedule 2 of the Planning and Development (Local
Planning Schemes) Regulations 2015. This policy may be cited as the General Design Local Planning
Policy.

2. Purpose and Application

2.1. Purpose

The purpose of this policy is to:

(a)  Detail the built form design requirements for non-residential development within the City of
Perth.

(b)  Guide appropriate design outcomes for non-residential development within the City of Perth.
2.2. Application

This policy applies to all applications for development approval for non-residential development
(including non-residential components in a mixed-use building) on land zoned on the Scheme Map;
ithtl . : Soeciali - ‘

This policy is structured to provide both objectives and provisions. Development must align with the
objectives. The provisions provide a means of fulfilling the objectives. Variations to the provisions may
be considered to enable design flexibility and in response to a site’s context. Variations will only be
considered where they are consistent with the relevant objectives, and the proposed development
does not adversely impact the amenity of the area and does not detract from any cultural heritage
significance.

2.3. Relationship to other planning documents

This policy should be read in conjunction with the City of Perth Local Planning Scheme No. 3 (LPS3)
and other relevant local planning policies including:

e Building Heights and Setbacks Local Planning Policy
e Heritage Local Planning Policy

e Heritage Area Local Planning Policies

e Character Area Local Planning Policies

Where this policy is inconsistent with LPS3, the provisions of LPS3 prevail to the extent of any
inconsistency.

Where this policy is inconsistent with other relevant local planning policies, the provisions of this
policy prevail to the extent of any inconsistency, except for the following policies which prevail:

e Heritage Local Planning Policy
e Heritage Area Local Planning Policies
e Character Area Local Planning Policies

Item 11.1 Attachment B - Modified Local Planning Policies - tracked changes Page 17 of 933
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3. Objectives

To ensure development:

(a) enhances the existing or desired character of the built environment through sensitive, high
quality building design.

(b) makes a positive contribution to the public realm so that it is clearly defined, attractive,
comfortable and safe.

(c) delivers a high level of internal amenity for building occupants by providing for privacy, shading,
thermal performance, access to natural light and ventilation.

(d) enhances the city skyline and protects views to important landmarks.
(e) incorporates high quality durable materials to enhance and maintain appearance.

(f) protects and enhances the microclimate within streets and other public spaces having regard to
the impact of buildings on wind, sunlight and heat radiation.

(g) optimises the environmental sustainability and adaptability of development.

(h) incorporates well designed landscaping where possible, to enhance biodiversity and appearance
of the public and private realm.

(i) delivers a well-designed and attractive outcome.

4. Provisions

Policy provisions may apply generally, or be specific to the Urban Setting, Landscaped Setting or
Landscaped Frontage Setting as shown on the Built Form Setting Plan located within the Building
Heights and Setbacks Local Planning Policy.

4.1 Built form

4.1.1. Building orientation
4.1.1.1. Objectives

(a) To ensure buildings are oriented to address the street.

(b) To encourage buildings to be oriented to optimise passive environmental design to help
achieve comfortable internal amenity.

4.1.1.2. Provisions

(a) Buildings shall be designed to address the street with the main entry facing the street
and windows facing all streets.

(b) Buildings on corner lots shall be designed to address both street frontages.
(c) Rear tenancies may be designed to front onto laneways.

(d) Buildings should be designed to maximise potential solar access in winter and minimise
solar access in summer.

(e) Buildings should be designed to allow access to prevailing winds in summer for
ventilation and cooling purposes.
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4.1.2. Articulation and detailing
4.1.2.1. Objectives

(a) To ensure building articulation and detailing creates visual interest and contributes to
the streetscape character.

(b) To ensure buildings on corner sites accentuate the street corner.

4.1.2.2. Provisions

(a) Building fagades fronting streets shall include articulation and detailing that enhances
the scale and character of the streetscape.

(b) All elevations of a building shall be articulated. Large expanses of blank walls are not
permitted.

(c) Where podiums abut development of a lower height, the visible boundary walls must
provide aesthetic treatments and finishes.

(d) Corner buildings shall accentuate the street corner through greater articulation and
detailing of the corner fagades. Refer to Figure 1.

(e) The lower built form shall include articulation and detailing that is of an appropriate
scale when viewed from the street.

(f) The upper built form shall include articulation and detailing that provides visual interest.
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Figure 1. Articulation of buildings along the street and street corner

4.1.3. Roof design and use
4.1.3.1. Objectives

(a) To ensure that roof design adds visual interest to the city skyline.

(b) To encourage roofs of buildings to be accessible, functional and usable.
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4.1.3.2. Provisions

(a) Buildings shall incorporate well-designed rooftops that are integrated into the building
and provide an attractive feature when viewed from the street, surrounding buildings
and from afar.

(b) Building services and utilities located on the roof are to be integrated into the design of
the building so they are not visible from the public realm or surrounding buildings.

(c) The roofs of buildings should, where possible, accommodate:

i private or communal outdoor spaces and gardens;
ii. renewable energy and rainwater harvesting facilities; and

4.1.4. Materials and finishes
4.1.4.1. Objectives

(a) To ensure that materials and finishes are high quality, fit for purpose, enhance the
streetscape and contribute to the context and character of the area.

4.1.4.2. Provisions

(a) Buildings shall be constructed of high-quality materials and finishes that are durable,
low maintenance and long lasting.

(b) Materials, finishes and colours shall provide visual interest.

(c) External alterations and additions to existing buildings shall be composed of materials
and finishes that complement the existing building.

4.2 Public realm interface

4.2.1 Relationship to the street
4.2.1.1. Objectives

(a) Toensure building pedestrian entries are clearly visible and identifiable from the street.
(b) To maintain visual connection between the building and the street.

(c) To ensure development enhances the activity, safety and amenity of the street and
public realm.

4.2.1.2. Provisions - General

(a) Building pedestrian entries shall be visually prominent and highlighted through design
features such as shallow recesses, minor projections, decorative features, awnings,
contrasting colours, or materials.

(b) Building pedestrian entries shall be wider than they are deep to allow for passive
surveillance of the entrance space.

(c) Window treatments that obscure views into the building at ground floor level are not
permitted.

(d) Security protection shall be incorporated within the building structure. Security grills
shall be visually permeable and installed internally. Roller doors or solid security
screens are not permitted.

(e) The lower built form of a building shall provide passive surveillance of the street and
public realm.
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(f) Buildings shall be designed to avoid potential entrapment areas such as recessed
doorways, storage areas and other semi-enclosed spaces.

4.2.1.3. Provisions — Urban setting
(a) The ground floor street fagade of a building shall provide an active frontage.

(b) A minimum of 75% of the ground floor street facade area of a building shall be provided
as clear glazed windows. Reflective, tinted or obscured glass at street level is not
permitted. Windows sills and stall risers shall have a maximum height of 800mm above
the adjoining footpath level. Refer to figure 2.

4.2.1.4. Provisions — Landscape and landscaped frontage setting

(a) The ground floor street fagade shall contain clear glazed windows. Reflective, tinted or
obscured glass at street level is not permitted. Blank walls are not permitted.

(b) Structures within the street setback area will generally not be supported.

=
75% minimum glazing on ground floor Window sills and stall risers no more than 0.8m

Figure 2. Glazing requirements — Urban Setting

4.2.2 Pedestrian access and ground floor levels
4.2.2.1. Objectives

(a) To ensure building pedestrian entries are easily accessible from the street.

(b) To maintain an interactive relationship with the street by ensuring any level changes
occur within the building and that equitable access is maintained for all building users.

4.2.2.2. Provisions

(a) The main building entry shall be directly accessible from the adjoining footpath. Any
change in ground floor level must occur inside the building.

(b) The finished ground floor level of the building shall be no more than 1 metre above the
adjoining footpath level.

Item 11.1 Attachment B - Modified Local Planning Policies - tracked changes Page 21 of 933



Ordinary Council Meeting Agenda
26 May 2026

(c) Pedestrian access to the ground floor shall be from the street, and in the case of corner
buildings, pedestrian access should be provided from all streets to encourage
activation.

(d) Pedestrian access to upper levels may be taken from the street or from a laneway or
arcade.

(e) Building design shall incorporate universal access to the main building entry and lobby
and all publicly accessible areas of a building.

(f) Building entries and lobbies shall have a minimum floor to floor height of 4.5 metres.

(g) Ramps within the street setback area are not permitted, other than a ramp which runs
directly from the street to the building entrance.

Note. Refer to NCC for more detail on universal access requirements.

m Residential
Office
(—
Foyer
ﬁh L Level change

Primary street  Footpath inside building

@ <—— Basement parking
1]

Figure 3. Ground floor levels

4.2.3 Pedestrian shelter — Urban setting
4.2.3.1. Objectives
(a) To provide weather protection that creates a comfortable pedestrian environment.
4.2.3.2. Provisions
(a) Buildings shall provide continuous pedestrian shelter over the adjoining footpath.
(b) Pedestrian shelter shall:

i be compatible with the scale, design and architectural features of the building to
which is it attached;

ii. have a soffit height of between 2.75 metres (inclusive of any under awning sign)
and 4.5 metres above the footpath level below;
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Vi.

vii.
viii.
iX.

X.

project a minimum of 2.1 metres to a maximum of 3.5 metres over the adjoining
footpath, subject to the width of the footpath, compliance with other pedestrian
shelter provisions and street tree planting;

provide a minimum horizontal clearance of 1 metre from the edge of the kerb;
be offset 1 metre from a crossover or right of way;

align with the dimensions and materials of adjoining pedestrian shelter where
practicable;

have a fascia that does not exceed 700mm in height;
collect and discharge rainwater within the subject site;
be stepped on sloping sites;

avoid embayment parking, loading zones and ACROD parking bays.

(c) Transparent/translucent awnings are not permitted as they do not achieve summer
shading.

(d) Fabric and retractable awnings are generally not supported.

(e) Balconies in the road reserve are generally not supported, with the exception of the
reinstatement of original balconies on heritage places.

(f) Colonnades are generally not supported, except where permitted in accordance with
the Hay Street Road Reserve Widening Local Planning Policy.
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Figure 4. Pedestrian Shelter

4.2.4 Front fences and walls
4.2.4.1. Objectives

(a) To maintain visual connection between the building and the street.

(b) To ensure walls and fences contribute to an attractive streetscape.
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4.2.4.2. Provisions — Urban setting
(a) Fences and walls along the street boundary are not permitted.
4.2.4.3. Provisions — Landscape setting

(a) Fencing and walls within the street setback area shall have a maximum height of 600mm
above the adjoining footpath level.

(b) Fencing and walls shall be constructed with colours and materials that complement the
main building.

4.2.5 Lighting
4.2.5.1. Objectives

(a) To provide external lighting that enhances the architectural character of the building,
discourages crime and increases a sense of safety and security.

(b) To ensure that external lighting does not adversely affect the amenity of nearby
residents.

4.2.5.2. Provisions

(a) Buildings should include external lighting of the street facade.

(b) Lighting shall be provided to the underside of awnings and pedestrian entrances. All
wiring and conduits must be concealed.

(c) External lighting and fixtures shall be compatible with the architectural style and design
of the building and contribute to the character of the building.

(d) External lighting shall be designed to minimise light spill into the night sky and nearby
residential land uses.

(e) The roofline of tall buildings should be lit to contribute to the city skyline.

4.3 Pedestrian links and public spaces

4.3.1. Pedestrian links
4.3.1.1. Objectives

(a) To ensure that the creation of new pedestrian links improves the walkability of the city
whilst integrating into and maintaining the primary pedestrian network.

(b) To ensure that pedestrian links are of a high design quality, are universally accessible,
safe and comfortable to use.

4.3.1.2. Provisions

(a) New pedestrian links shall not undermine use and performance of the existing
pedestrian network of streets, laneways, malls and arcades.

(b) Where a pedestrian link is proposed as part of a development, it shall:
i be provided at ground level at the entrance and exit points;
ii. be universally accessible, variations in levels are to be avoided wherever possible;

iii. have a minimum unobstructed width of 3 metres and a minimum height of 4
metres;
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iv. be separated or screened from adverse amenity impacts such as bins, vents,
condenser units, noise sources and vehicle circulation areas; and

V. be designed to ensure the safety and security of users through the
implementation of Crime Prevention through Environmental Design (CPTED)
principles, with particular regard to lighting, layout of the space, avoidance of
entrapment areas, passive surveillance and provide a direct line of sight from one
end to the other.

(c) A new pedestrian link should incorporate a variety of land uses along its edges with a
range of operating hours to provide opportunities for passive surveillance during the
day, night, and weekends.

4.3.2. Public spaces
4.3.2.1. Objectives

(a) To ensure new public spaces provide opportunities for passive recreation and
accommodate trees and landscaping.

(b) To ensure that new public spaces are located where they are strategically needed.

(c) To ensure that public spaces are of a high design quality, are universally accessible, safe
and comfortable to use.

4.3.2.2. Provisions
(a) Where a public space is provided as part of development, it shall:
i be provided at street level and be open to the sky;
ii. be universally accessible, variations in levels are to be avoided wherever possible;

iii. be orientated and located in an appropriate position to optimise the
microclimate;

iv. be connected to the street and of sufficient size to be legible as a public space;

V. be separated from adverse amenity impacts such as bins, vents, condenser units,
noise sources and vehicle circulation area;

Vi. be designed to ensure the safety and security of users, with regard to lighting,
layout of the space, form and location of planting, avoidance of entrapment areas
and include opportunities for passive surveillance;

vii.  provide appropriate, sustainable landscaping for the scale and orientation of the
public space;

viii. be able to be serviced and maintained; and

ix. include adequate and useable seating that is appropriate for the function and use

of the space.

(b) The public space should be well defined with buildings along its edges which incorporate
a variety of land uses with a range of operating hours to provide opportunities for
passive surveillance to the space during the day, night, and weekends.

(c) The public space should maximise the retention of existing trees worthy of retention.

11
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4.4 Public view corridors, landmarks and Heritage Places

4.4.1. Public Spaces and Landmarks
4.4.1.1. Objectives

(a) To ensure development respects views to key public spaces and landmarks as they
provide legibility and contribute to the city’s image.

4.4.1.2. Provisions

(a) Development should maintain view corridors to key public spaces and landmarks.
Variations to development provisions will not be supported where views to key public
spaces and landmarks are negatively impacted. These include, but are not limited to,
those listed below.

e  Swan River and foreshore

e  Mount Eliza and Kings Park

e  Parliament Hill, Parliament House and Barracks Arch
° Dumas House

Forrest Place and Perth Railway Station

e  GPO Building and Commonwealth Bank
e  Yagan Square

e WA Museum Boola Bardip

e  Swan River Bell Tower

e  Elizabeth Quay

Supreme Court Building and Supreme Court Gardens
e  Council House

e  Government House

e  Perth Town Hall

State Buildings

St George’s Cathedral

e  Perth Concert Hall

e St Mary’s Cathedral

e  East Perth Cemetery Hill

(b) Development should be sited to preserve and enhance views from within the public
realm to key public spaces and landmarks.

4.4.2. Heritage Places
4.4.2.1. Objectives

(c) To ensure development maintains views to Heritage Places as they contribute to the
character of the city.

(d) To ensure development respects the setting of adjacent Heritage Places.
4.4.2.2. Provisions
(a) Development adjacent to Heritage Places should:

i be setback to reduce visual impact on the Heritage Place;

ii. not overwhelm or dominate the Heritage Place; and

iii. preserve views of significant elevations and features of the Heritage Place.

12
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4.5. Microclimate

4.5.1 Wind conditions
4.5.1.1. Objectives

(a) To ensure development is designed to maintain or improve wind conditions in
pedestrian accessible areas to ensure they are suitable for their intended use.

(b) To ensure development maintains comfortable wind conditions.
4,5.1.2. Provisions

(a) Development must not create unsafe or uncomfortable wind conditions, over and
above existing conditions, in existing or proposed outdoor sitting, standing or walking
areas within the locality and shall incorporate design features and wind mitigation
strategies to ameliorate existing adverse wind condition. Refer to Figure 6 and 7.

(b) Public spaces and any other outdoor sitting areas designed for people to occupy within
a development, including areas above ground level, must be designed for comfortable
and safe wind conditions that are appropriate to their intended use.

(c) To determine compliance with (a) and (b):

i. AWindImpact Assessment must be submitted with an application for development
approval where the local government considers it may have an adverse impact on
wind conditions or be adversely impacted by wind conditions. These developments
include, but are not limited to:

a. new outdoor public space or other sitting area designed for people to occupy
with an area > 50m>.

b. new buildings that are >23m and <73m in height and where existing
development on or within 50 metres of the site is less than half its height.

Refer to Figure 8.

ii. A Wind Tunnel Study must be submitted with an application for development
approval for all new buildings that are 273m in height, if recommended by a Wind
Impact Assessment, or required by the local government.

iii. The assessment area shall extend from the boundaries of the site to a distance
equal to half the longest width of the building or half the height of the building,
whichever is greater. Refer to Figure 8.

(d) A Wind Impact Assessment or Wind Tunnel Study shall be prepared by a suitability
qualified person.

13
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Ordinary Council Meeting Agenda

26 May 2026
11.2  James Street Revitalisation - Final Concept Plan
Responsible Officer Maria Cooke — General Manager Planning and Sustainability
Voting Requirements Simple Majority
Attachments Attachment 11.2A — James Street Revitalisation - Final Concept Plan
Overview {

Attachment 11.2B — James Street Revitalisation - Final Concept Plan
Appendix §

Purpose

Recommendation
That Council:

1.  That Council APPROVES the Final Concept Plan for the James Street Revitalisation, as provided in the
attachments to this report.

2. NOTES that the estimated project cost of approximately $22.8 million (ex GST) exceeds the current
Long Term Financial Plan allocation; and

3. REQUESTS the Chief Executive Officer to:

a. Explore the review of the Long-Term Financial Plan to consider the full funding requirements of
the project; and

b. Continue to pursue external funding opportunities and report back to Council as part of future
budget deliberations.
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Background

1.

The preparation of a final concept plan for the James Street upgrade is identified in the City’s Corporate
Business Plan 2025/26—2028/29.

James Street was last upgraded in 2006, with improvements including new paving, tree planting and
upgraded lighting. The streetscape design also enabled the temporary extension of outdoor dining into
car bays in the evenings, which remains permissible under the City’s current Outdoor Dining Guidelines.

A 2022 trial closure between Lake and William Streets, led by WA Police, tested a pedestrian mall
approach and has informed the draft concept plan, including the proposed use of retractable hostile
vehicle mitigation bollards.

An Elected Member Engagement Session (EMES) on 5 October 2021 identified priority streets for
assessment, with a refined shortlist presented on 12 July 2022. Elected Members endorsed progressing
concept designs for William Street, James Street and Adelaide Terrace, with an initial focus on William
and James Streets due to budget constraints.

The project was originally scoped under the City’s Main Street Refresh Program, which focuses on low-
cost, high-impact improvements to enhance streetscapes. William Street was successfully delivered in
this manner, with upgrades including new street furniture, lighting, tree planting and murals.

At the 4 April 2023 EMES, early design concepts were presented for James Street. It was noted that
underlying issues on James Street—including drainage, tree root damage and deteriorating paving—
would limit the effectiveness of a basic “refresh” approach without significant additional investment.
Elected Members subsequently requested the development of a full upgrade plan for James Street be
prioritised in 2024/25.

Draft Concept Plan

A draft concept plan was developed in 2024/25, presenting a high-quality vision for the street that
emphasises its role as a key entertainment hub and connection to the cultural precinct. Three options
were presented to Elected Members 24 March 2025:

a. Option 1 — High Quality (~$17.0M ex GST): Incorporates high-quality materials including granite
kerbs and paving, enhanced drainage, retractable bollards, a full lighting upgrade, new public
artwork, and expanded urban greening.

b. Option 2 — Medium Quality (~$15.5M ex GST): Provides upgraded materials, enhanced drainage,
new paving and retractable bollards, offering a balance between cost and quality. However, it
excludes granite paving—preferred for durability and high-pressure cleaning - and provides limited
opportunity for public art. Includes a full lighting upgrade.

c. Option 3 — Light Touch Refresh (¥$7.5M ex GST): A lower-cost, lower-disruption option including
new lighting, murals, retractable bollards, and updated street furniture and planters. This option
does not address existing paving or drainage issues.

Elected Members expressed a preference that Option 1 be progressed. This level of intervention was
subsequently reflected in the draft concept plan endorsed by Council at its 27 May 2025 meeting for
the purposes of community engagement.

Separately, the Russell Square Revitalisation project had been progressing, with a draft plan presented
to the Executive Leadership Team (ELT) at its 13 October 2025 meeting. Following this, the project was
paused by ELT. The scope included a full upgrade of Russell Square and surrounding streets—Shenton,
Parker and Melbourne Streets. The strategic importance of Melbourne Street as a key link between
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10.

11.

12.

13.

14.

Russell Square, James Street and the broader Northbridge area was reinforced, particularly in the
context of the upcoming Wardang Gardens pedestrian connection through the Perth City Link.

As a result, ELT determined that Melbourne Street be incorporated into the scope of the James Street
project, at an additional estimated cost of $2.0 million.

Following the deaccessioning of The Arch public art work, Council has approved $210,500 for the
commissioning of a new public artwork as part of the James Street Revitalisation. Additional allowances
for art have also been included within the broader project budget, recognising the integrated nature of
lighting within some proposed public art elements.

At the 25 March 2025 Council Meeting, Council approved a Notice of Motion (NOM) to develop a new
Public Art Strategy. A separate report was also prepared outlining public artworks currently in storage,
including associated restoration and reinstatement costs, and options for their inclusion in future
budgets.

Opportunities to integrate or reinterpret The Arch public artwork by Lorenna Grant—removed from
James Street in 2023 due to public safety concerns—were considered as part of this process. However,
based on structural engineering advice, the artwork is not suitable for reinstatement, with rectification
costs outweighing the benefits.

The James Street concept plan incorporates contemporary artworks that reflect Northbridge’s cultural
identity. While The Arch cannot be reinstated, the plan retains flexibility to respond to the outcomes
and recommendations of the Notice of Motion regarding The Arch, including the potential for a new or
replacement artwork on James Street.

Discussion

15.

16.

The Final Concept Plan has been further developed and validated through a series of detailed technical
investigations and specialist inputs, including:

a. Quantity surveying and updated cost estimates
b. Civil engineering design

c. Lighting and electrical design

d. Landscape architecture and public realm design

e. Transport and traffic planning

il

Underground services investigations

g. Road Safety Audit

h. Access and Inclusion Audit

i. Economic benefit assessment

Supporting investigations undertaken between draft and final stages include:
a. Geotechnical investigations

b. Feature and survey data collection

c. 3D visualisations

d. Public art strategy

e. Parking strategy
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f. Development of a refined material palette

17. The Final Concept Plan reflects a comprehensive and integrated response, incorporating feedback from
the community, stakeholders, State Government, resulting in a cohesive, high-quality vision for James
Street and its surrounding connections.

18. Key changes between the draft and final plan are itemised below, with full detail provided in the Final
Concept Plan Overview.

Iltem Design Change — Draft to Final Design Rationale
Scope of Inclusion of Melbourne Street within the Removed from Russell Square Revitalisation (project
Work project scope paused) and included in James Street, noting the
important North-South link it provided between the
Central City and Northbridge, particularly in the
content of the upcoming Wardang Gardens
pedestrian connection through the Perth City Link.
Inclusion of Lake Street lighting concept design | Incorporated to future proof lighting connection.
West of Russell Square - reduction in footpath | Simplified in response to budget constraints, while
extent and retention of kerb alignment closer | also improving sustainability by minimising
to existing demolition, reducing material use, and retaining
existing infrastructure where possible.
Piazza interface works refined as part of James | Existing Piazza pavers are proposed to be modified for
Street construction maintenance and constructability reasons. The
interface is proposed to be simplified to Donnybrook
granite only. Existing Woody light poles are to be
retained, with new fixtures installed
Transport Reduction in car bays to improve sightlines and | Tenancies requested additional footpath areas to
and Parking | achieve compliance with Australian standards | support outdoor dining.
where existing alfresco is present Total reduction from 59 parking bays in Draft Concept
to 53 parking bays in the Final Concept
Perth Cultural Centre Cul-De Sac Safety concerns about line of sight around parked cars
Roadway lane width and crossover increased and_ serwcg vehicles ) ) .
Lighting locations refined Refined to improve pedes‘;rlan connections with the
) i Perth Cultural Centre Precinct and better
Kerbs introduced to define the roadway edge ) ) .
Hammerhead reconfiguration at end of cul-de- accommodate.the turning requirements of service
cac and waste vehicles.
. ) ) . Kerbs introduced to better define the roadway edge,
Loading bay location confirmed adjacent Alex ) ) N .
Hotel noting the James Street intersection is signalised.
Hammerhead to allow for turning movements
Extent of kerb radii increased to respond to turning
circle of service trucks
Reduction in car bays to improve compliance Lighting design development identified additional pole
and coordinate with new lighting infrastructure | locations within the footpath zone, requiring
refinement of adjacent parking layouts.
Relocation of Charter bus bay from Melbourne | Charter bus activity is concentrated on James Street,
Street to James Street near Russell Square. with limited use of Melbourne Street. The relocation
is also supported by the opportunity to reduce kerb
radii on Melbourne Street, strengthening pedestrian
movements and connectivity.
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Reduction in the number of ticket machines

Concrete roadway treatment refined to two
colours at the Lake Street intersection

Granite kerbs between Mountain Terrace and
Parker Street refined to raised kerbs, with
semi-mountable treatment at the ACROD bay

Reduction in speed limit on James Street East
of Parker Street to 30km/h.

Ticket machine locations have been rationalised in
response to revised parking typologies and increased
use of online payment technology.

Refined to better respond to the adjacent urban
character and material language of the Piazza
interface.

Further level investigations identified the need for
raised kerbing to reduce conflict with existing trees
and improve footpath crossfall outcomes.

On completion of the revitalisation, the City will work
with Main Roads WA to reduce the speed limit to 30
km/h east of Parker Street to improve road safety and
support local activity.

Amenity Raised Plateau Treatments. Raied plateaus further refined in response to road

and Safety safety audit and accessibility review
recommendations, supporting a slower speed
environment and pedestrian safety.

Integrated artwork lighting elements further Key lighting and artwork designs further developed

resolved and considered, creating gateway markers to James
Street and the broader Northbridge Entertainment
Precinct.

Feature lighting scale and locations refined The original feature lighting concept will not meet
required 5m clearance, once scaled up to a larger
form. Locations were revised and the quantity
reduced in response to service conflicts, amenity
impacts, budget limitations, and tree canopy
clearance requirements

Small to medium-scale sculptures and mural Introduces a finer-grain layer to the overall art

incorporated into the art strategy strategy

Rainbow graphic reinterpreted through lighting | Feature lighting around the roundabout to reinterpret
the road mural and celebrate LGBTQIA+ Community.

Light pole locations refined in response to A revised consultant design, updated lighting

service and furniture conflicts calculations, and underground service scanning
resulted in additional and adjusted pole locations.

Lighting & Wi-Fiand CCTV locations refined Further coordination enabled infrastructure
Electrical consolidation and refinement of equipment locations.

Simplification of tree planting west of Wider tree spacing allows for broader and more

Melbourne Street efficient canopy coverage, reduced water demand,
and lower associated structural cell costs.

Urban Raised planters relocated away from licensed Allows for larger and more functional alfresco zones
Greening tenancies Wher‘e these greqs af’e already .m use, while reducing
the risk of privatisation of public assets.
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Consultation

19.

20.

21.

22.

23.

24.

25.

26.

27.

Formal consultation on the Draft Concept Design was undertaken from 16 June to 15 August 2025 to
seek feedback and ensure the Final Concept Design reflects community expectations.

Engagement was delivered through a range of methods, including an online survey via Engage Perth,
social media promotion, on-site sighage and display on the Northbridge Piazza screen, and a community
drop-in session held at Northbridge Piazza on Friday 25 July 2025. One-on-one meetings were also
offered to all businesses and residents along James Street, as well as key stakeholders and precinct
organisations.

As part of the engagement process, a total of 1,684 letters and emails were distributed, including 1,200
physical letters to nearby residents, businesses and property owners, and 484 emails to key
stakeholders and landowners.

Targeted engagement was undertaken with a range of stakeholders, including the following:

a. Landowners and business operators (such as DoubleTree by Hilton, Alex Hotel, Connections
Nightclub, Mustang Bar, Johnny Fox’s, Torre Butchers and The Re Store)

b.  State Government agencies (including WA Police, Public Transport Authority, Department of Fire
and Emergency Services and the Perth Cultural Centre)

C. The Honourable John Carey MLA

d. Community and cultural organisations (including Artrage, Pride WA, Chung Wah Association and
the WA Nightclub Association).

Additional engagement included meetings with individual stakeholders, including Mary Vlahos (a
property and business owner), as well as presentations to the City’s Liquor Accord, Access and Inclusion
Advisory Group and LGBTQIA+ Advisory Group.

The Engage Perth platform recorded approximately 2,800 visits and 264 survey responses. A summary
of the survey results is attached to this Briefing Note.

Overall, there was strong support for the Draft Concept Design from both stakeholders and the broader
community. Key priorities identified included improving perceptions of safety through enhanced lighting
and passive surveillance, improving cleanliness and ongoing maintenance, increasing urban greening,
and ensuring cultural representation reflects the diversity of Northbridge’s history.

Stakeholders also raised practical considerations regarding access for servicing and deliveries,
construction staging, and maintaining event functionality. These matters will be further considered and
refined as the design progresses.

Some Northbridge businesses expressed concerns regarding the proposed loss of parking, as well as
ongoing issues relating to street maintenance, activation and homelessness. There was also some
uncertainty regarding the intent and operation of the retractable bollards; it has been clarified that
these would primarily remain lowered to allow normal traffic flow, and would only be raised during
events or when required for crowd management.
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Decision Implications
28. If Council supports the recommendation, the project will proceed into detailed design.

29. If Council does not support the recommendation, the project will not progress to the next stage of
design.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Sustainable

Related Documents (Issue Strategic Community Plan 2022-2023
Specific Strategies and Plans): Corporate Business Plan 2022/23 - 2025/26

Local Planning Strategy 2023

Economic Development Strategy 2022 - 2032

Sustainability Strategy 2022-2032

Urban Greening Strategy 2023 - 2036

Disability Access and Inclusion Plan 2021 — 2025

Forgotten Spaces — Revitalising Perth’s Laneways — 2023 — 2033
Public Lighting Framework - 2019

Urban Forest Plan 2016

Bike Plan 2025-2035

Walking in the City Plan 2025-2035

Legislation, Delegation of Authority and Policy

Legislation: Nil.
Authority of Council/CEO: Nil.
Policy: Nil.

Financial Implications

30. The following budgets have been allocated to the James Street Revitalisation in the City’s Long Term
Financial Plan (LTFP).

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30
$500,000 $1,000,000 SO $6,500,000 $9,000,000
Concept and Design Detailed Design - Construction Construction

Development

31. Itisunderstood that these allocations have since been adjusted as part of a working update to the LTFP
to allow for $250,000 in 2026/27, a further $250,000 in 2027/28, $11,000,000 in 2028/29, and
$7,000,000 in 2029/30, representing a total allocation of approximately $18.5 million.

32. Theupdated cost estimate for the Final Concept Plan for the James Street Revitalisation is approximately
$22.8 million (ex GST), reflecting an increase from the Draft Concept Plan. This uplift is primarily driven
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by expanded project scope and higher allowances for contingency and escalation representing upwards
lift over the past year, while core material costs remain broadly consistent. This estimate includes:

a. Annual escalation of 11% through to 2028
b. A 10% allowance for traffic management
c. A 10% contingency allowance for design and construction risks

d. An 9% allowance for contractor preliminaries, reflecting the complexity of delivering works within a
highly active entertainment precinct while maintaining access to businesses

33. This exceeds the allowance in the working update of the Long-Term Financial Plan, which allocates $18.0
million for construction across 2028/29 and 2029/30.

34.  While the street could function without elements such as retractable bollards, feature lighting, public
art, and placemaking elements, these are critical to achieving safety, identity, and activation outcomes.
They are also best positioned to attract external funding and partnership opportunities.

35. Opportunities to supplement City funding will continue to be explored as the project progresses. This
includes potential contributions through the Perth Parking Management Area (PPMA) and external
grant programes.

36. PPMA funding may support elements that improve accessibility, amenity and vibrancy within the city
centre, including pedestrian infrastructure and public realm enhancements. Proposed elements such as
retractable hostile vehicle mitigation (HVM) bollards, lighting upgrades and improved shared street
conditions are considered broadly aligned with these objectives.

37. Additional funding opportunities may be available through programs such as Lotterywest, particularly
for elements including public art, feature lighting, street furniture and greening, where these contribute
to inclusive, culturally connected and community-focused outcomes.

38. Further discussions with the State Government have also indicated potential interest in supporting
specific elements of the project, including safety and place activation initiatives.

39. Economic assessment indicates the project will deliver a strong return on investment, with a Benefit
Cost Ratio of 3.20 - meaning approximately $3.20 in economic, social and environmental value is
generated for every S1 invested.

40. The project is expected to generate approximately $53.5 million in total benefits over a 20-year period,
including increased visitation, longer dwell time and improved business activity.

41. Key targets include a 32% increase in daytime visitation, a 22% increase in dwell time, a 17% uplift in
visitor spend, and the attraction of approximately $34 million in new private investment within five
years.

Further Information
42. Questions and Responses forming part of the Agenda Briefing Session on 19 May 2026 are as follows:

Question Response

1. Under line 10 — has the council previously VYes, it is in the project scope. This was
endorsed Melbourne street being included in  considered by the Executive Leadership
the scope? Can | please be provided details of Team (ELT) on 13 October 2025.
when this was considered?
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2.

Under line 30 — how long in years/months is the
construction time across the 28/29 and 29/30
financial years proposed to currently take?

Could an answer please be provided as to when
council considered Melbourne Street being
included in the scope?

Detailed design is anticipated between
FY2026/27 and FY2027/28, with construction,
including procurement and tendering,
currently anticipated between FY2028/29
and FY2029/30.

The exact construction timeline is currently
unknown, as staging, methodology and
overall project delivery will continue to be
refined through detailed design and future
contractor involvement during the tender
process. Current budget allowances and the
concept design have considered staged
construction to support access, business
continuity and broader delivery outcomes.

This was considered by the Executive
Leadership Team (ELT) on 13 October 2025
as part of a reprioritisation of proposed
projects in Northbridge. As a result,
Melbourne Street was included in the scope
of the Final James Street Revitalisation
Concept Plan.
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11.3  Draft Riverfront Masterplan - Community Consultation Outcomes and Next Steps

Responsible Officer Maria Cooke — General Manager Planning and Sustainability

Voting Requirements Simple Majority

Attachments Attachment 11.3A — Draft Riverfront Masterplan: Engagement
Summary {4
Attachment 11.3B — Draft Riverfront Masterplan - Engagement
Report §

Attachment 11.3C — Draft Riverfront Masterplan i

Purpose

To present the community engagement report findings in response to the Draft Riverfront Masterplan and
confirm next steps.

Recommendation
1. That Council

a. ACKNOLWEDGES the community engagement process is complete and feedback received;

b. CONFIRMS that the project has concluded and the deliverables achieved;

c. NOTES that the Draft Riverfront Masterplan will be retained as a strategic reference document
to:

i. Inform the City’s advocacy and collaboration with the State Government on riverfront
initiatives currently being progressed, including the Aboriginal Cultural Centre and Barrack
Square Redevelopment; and

ii. Guide future asset renewal, public realm improvements and upgrade opportunities within
the riverfront precinct as they arise; and

d. NOTES that consultation outcomes have also informed the preparation of the City’s Capital City
Plan and Shaping Perth City Centre — Towards 2036 and Beyond.
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Background

1.

Under the City of Perth Act 2016 (WA), the City’s role in public space design and planning is broader and
more strategic than a typical local government. The Act recognises Perth’s unique role as a capital city
and expects the City to provide leadership — particularly in urban design, planning and the delivery of
high-quality public spaces. This requires a state-aligned, capital city approach that not only manages
local open parks and streets, but sets the benchmark for Western Australia.

Within this context, the development of a Riverfront Masterplan represents a key strategic initiative. It
is identified as Action 11.3 (Enhancing our green open spaces) in the Council endorsed Urban Greening
Strategy (2023 — 2036) and forms a significant component of the City’s broader public realm and
environmental objectives.

This direction is further reinforced in the Shaping Perth City Centre: Towards 2036 and Beyond study,
endorsed by Council at the 24 February 2026 OCM. The Riverfront Masterplan aligns with one of the
five key moves—the Buneenboro Loop—which seeks to create a cohesive waterfront connecting the
Derbarl Yerrigan (Swan River), Kaarta Gar-up (Kings Park), the Perth Convention and Exhibition Centre,
Elizabeth Quay, and Langley Park.

The need for a masterplan is informed by several critical factors:

a.  The existing river wall has an estimated remaining lifespan of five to ten years and will require
renewal. What replaces it in the future should be guided by an overall plan.

b.  The proposed downgrading of Riverside Drive from a dual carriageway to a single carriageway
creates an opportunity to expand green public spaces along the riverfront to support a growing
residential population.

C. With the city centre residential population continuing to grow, the provision of high-quality,
flexible and accessible open space is increasingly important. The riverfront plays a critical role in
supporting daily recreation, community wellbeing and capital city liveability.

d.  There is significant opportunity to strengthen activation and programming along the riverfront
through upgraded, event-ready infrastructure, particularly in anticipation of the future Aboriginal
Cultural Centre and the precinct’s evolving civic and cultural role.

Over more than a century, the Perth riverfront and Langley Park precinct has been the subject of

extensive planning effort, with over 200 masterplans and design proposals prepared since the late 19th

century. While many of these remained aspirational, they have collectively informed the ongoing
conversation about the potential of this iconic civic space.

The City first undertook extensive community engagement in 2020, including a public life study, to
better understand how the riverfront was being used and to explore community aspirations for its
future. This process included engagement with the City’s Elders Advisory Group in August 2020 and key
State Government agencies. Insights from this early work informed the development of three concept
options for the riverfront.

The project was reactivated in early 2023, with design consultants re-engaged to lead preparation of
the current Masterplan. During this phase, the City consulted with key State Government stakeholders
and held a workshop with technical staff and the Executive Leadership Team in January 2024.
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10.

The three concept options were presented to Elected Members at an Engagement Session in April 2024.
Elected Members expressed a general preference for one option, subject to refinement. The preferred
option was subsequently refined, tested with State Government stakeholders, and presented back to
Elected Members in June 2024.

Following this process, the Draft Riverfront Masterplan was endorsed by Council for community
consultation at the Ordinary Council Meeting on 7 August 2024. The Council report outlined the project
process to date, design development, delivery and staging considerations, and the relevant governance
and planning framework.

It was noted in the 7 August 2024 Council report (Iltem 11.4) that, given the significance of the project
and the likelihood of interest extending well beyond the City of Perth’s boundaries, community
consultation on the draft Masterplan must be carefully planned, authentic and comprehensive.

Discussion

11.

12.

13.

14.

In November 2024 the City engaged a community engagement consultant to assist with the formal
consultation process.

The Stakeholder Engagement Plan included an online community survey, 3 community drop-in sessions,
1 key stakeholder workshop and an invitation for written submissions from key stakeholders.

The community were invited to complete an online survey via engageperth.com. The survey was open
from 12 March —5 May 2025.

Outcomes from these sessions and survey are attached as appendices and summarised in the
Engagement Summary and Report attached.

Consultation

Stakeholder Engagement Outcomes

15.

16.

A workshop was held on 10 April 2025 attended by a wide range of state government agency
representatives. A full list of attendees and discussion notes are detailed in the attachments to this
report.

Written Submissions were received from: Department of Planning Lands and Heritage (DPLH),
Department of Transport (DoT), Department of Biodiversity Conservation and Attractions (DBCA),
Infrastructure WA (IWA), Tourism WA and Urban Development Institute of Australia (UDIA).

Several agencies expressed support specifically for:

a. efforts to maintain green, public open space.

b. provide world-class attractions and a tourism destination.
C. providing state level recreation and sporting amenities.
d. boost activation and economic activity, urban greening.

e. biodiversity and climate adaptation strategies.
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17.

18.

These submissions generally expressed in principle support for the project, highlighting significant
engagement with state agencies and significant amount of technical work still required to gain official
support and funding.

Several agencies strongly advised more work is required to gain official state government support and
progress the project:

a. Engagement with the various state agencies is required to develop a framework for governance,
ownership, planning, funding and delivery.

b. Economic analysis is required to assess cost, benefit, risk, feasibility, sustainability & delivery.

C. Technical studies required to review the design proposal — flooding, coastal erosion, traffic, public
transport, geotechnical.

d. Business Case / Project Definition Plan — the official submission for state and/or federal support,
funding and delivery.

Community Engagement Outcomes

19.
20.

21.

22.

The survey received 1582 responses — the most of any City project.

Being a project of state significance, the survey was open to all Perth metropolitan and West Australian
community and this was reflected in the consultation results.

Detailed survey results are provided as an attachment to this report, with a summary of responses
provided below:

a. The 2020 community survey identified 5 key themes. The intent of this survey was to evaluate if
and how the draft masterplan addresses these key themes.

b. A majority (77%) of respondents agree or somewhat agree that the Masterplan addresses these
themes and ranked them in order of priority.

C. Participants were asked to rank the 5 precincts in order of preference with leisure (1) and Play (2)
ranked highest, followed by ecology (3), cultural (4) and events (5).

d.  An open comments question ‘Is there anything else you would like to tell us about the
Masterplan?’ was completed by 962 respondents many of which were positive (48.6%), neutral
(14.8%) or mixed (20.1%). Just 20.9% of comments were negative.

e. Key themes of these comments are highlighted in the summary and report and included high rise
development, parking, traffic, landmark destination, activation and events, greening and
biodiversity.

f. A relatively small number of people (<6% or 94 people) voiced negative views in regard to the

scale of development, view corridors, property prices and activation. Another 70 people (or 4.4%)
expressed mixed views of this theme. 81 people (or 3.1%) expressed positive comments on this
theme.

One drop-in session was held in Langley Pavilion, 14 April 2025:
a. Approximately 100 people attended this session.

b. Many local residents were concerned about loss of views, decrease in property values, increased
activation, traffic, noise, mosquitos and antisocial behaviour.
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23.

c. It was noted by some that if views from Terrace Road could be maintained and parking could be
resolved / designed differently, this would appease many of those opposing the project. This was
reinforced by the East Perth Community Group Survey results.

d. Not all conversations could be recorded in these informal sessions. Participants were encouraged
to complete the online survey.

Two drop-in sessions were held in Murray St Mall, 15 and 16 April 2025:

a. Approximately 40 people attended. Discussions varied greatly from attractions and amenities to
ecology, public transport and events. The main purpose of this session was to promote awareness
and participation in the online survey.

Decision Implications

24.

25.
26.

27.

28.

29.

30.

Whilst there has been strong in principle support for the Masterplan design, it is acknowledged that the
City is not able to lead the project through future stages alone, as the requisite funding, land ownership
and planning approval responsibilities sit with the State government.

Accordingly, the draft Masterplan will not be finalised by the city at this time.

Consultation outcomes will inform opportunities to advocate and collaborate on elements of the
Riverfront Masterplan that the State Government is already progressing, including the Aboriginal
Cultural Centre and Barrack Square Redevelopment, and to guide future asset renewal and upgrade
decisions within the riverfront precinct as opportunities arise.

In addition, the consultation outcomes have been used to inform the preparation of the City’s Capital
City Plan and Shaping Perth City Centre — Towards 2036 and Beyond.

In the development of a masterplan the usual process would involve further refining the draft to address
community and stakeholder feedback. In this instance, however, the Draft Riverfront Masterplan will
not be amended to proceed to formal adoption. Instead, it will continue to guide the City’s approach to
the riverfront precinct and inform ongoing engagement and collaboration with the State Government
on projects currently being progressed, including the Aboriginal Cultural Centre and the Barrack Square
Redevelopment.

If Council supports the recommendation, the Draft Riverfront Masterplan will be formally noted as a
strategic reference document.

Should Council not support this recommendation, the consultation process will remain formally
unresolved and the status of the Draft Riverfront Masterplan may continue to be unclear to the
community and key stakeholders. The absence of clear governance direction following the release of
the Draft Masterplan for consultation, and subsequent consideration at the August 2025 EMES session,
has contributed to ongoing community uncertainty and continued customer enquiries, and may give
rise to governance and transparency concerns.
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Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue Capital City Plan

Specific Strategies and Plans): Strategic Community Plan 2022-2032

Corporate Business Plan

Local Planning Strategy

Urban Greening Strategy

Shaping Perth City Centre — Towards 2036 and Beyond

Legislation, Delegation of Authority and Policy

Legislation: Perth City Act
Authority of Council/CEO: Nil.
Policy: Nil.

Financial Implications
31, Nil.

Further Information
32. Questions and Responses forming part of the Agenda Briefing Session on 19 May 2026 are as follows:

Question Response

1. Can | please have a copy of all the redacted The comments have been redacted as they
comments from the Engage Perth Community = were deemed offensive and not in line with
Survey Comments? City values.

2. Can the requested comments be provided, The comments will be distributed to all
confidentially if appropriate? Elected Members via Chief Exec inbox.
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12. Community Development Alliance Reports
12.1 NOM (OCM-25/03-035) Response - Ore Obelisk
Responsible Officer Tracey Hirst — General Manager Community Development
Voting Requirements Absolute Majority
Attachments Nil.
Purpose

To present the Council Report on the Ore Obelisk monument, requested as part of Notice of Motion 25/03 —
035.

Recommendation

That Council:

1.  APPROVES the deaccessioning of Ore Obelisk in accordance with the City’s Public Art Policy (CP 4.8)
and Cultural Collections Policy (CP 4.7) on the basis that the artwork is compromised and presents an
unacceptable public safety and a liability risk.

2. APPROVES funding of $75,000 for the digital commemoration of the Ore Obelisk (Option 4) followed
by the deaccessioning of the artwork, and aligned with governance, and contractual requirements to
commence in FY2026/27.

3.  ACKNOWLEDGES that a communication and engagement strategy will be implemented to support
the Council decision.
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Background

1.

10.

Installed in 1971, the Ore Obelisk is a monument consisting of 15 layers of ore, and 1 layer that is a craft
representation of ore. It was designed by Paul Ritter (PR) who also coordinated its construction through
his P.E.ER Institute. The Ore Obelisk was a monument to the mining industry and reaching a population
of one million people.

Over time, the monument has experienced progressive structural degradation, resulting in removal and
storage of components due to safety risks. In 2016, a 20kg rock fell. In 2020, an 80kg section fell to the
ground.

In 2021, structural assessment determined the Ore Obelisk had reached the end of its estimated lifespan
and was identified as a public safety risk. It was subsequently removed from Stirling Gardens and placed
in storage.

This report responds to the Public Art Notice of Motion 25/03-035 approved at the 25 March 2025
Ordinary Council Meeting, requesting the Chief Executive Officer to review the Ore Obelisk Mining
Monument with an option paper presented to Council regarding:

a. lts cultural, heritage and historical significance

b. Existing and past quotations, restoration advice and engineering reports.

c. Feasibility and the cost of restoration, reinterpretation or reimagined work.

d. Investigate potential funding sources, including external grants and sponsorships.

e. Conduct further community and stakeholder engagement, including consultation with the artist's
family as well as established and indigenous artists.

A scope document was discussed at an Elected Member Engagement Session (EMES) held on 30 June
2025.

The draft report for Ore Obelisk was presented to Elected Members at an EMES on 27 January 2026.
Options for Ore Obelisk were assessed against the following criteria:

a. Public safety and risk exposure

b. Technical feasibility

c.  Whole-of-life cost and ongoing maintenance obligations

d. Policy alignment, including the City’s Public Art Policy and Strategy

e. Public value and contemporary public art practice

City Officers met with a Ritter family representative to discuss the Structural Engineering Assessment.
The Ritter family representative acknowledged the condition of the monument; that the Ore Obelisk
was of its time; and that engagement with, and permission from, Traditional Owners to remove rocks
from Country was not sought at the time of the monument’s construction.

The Ritter family also supports the deaccessioning of the Ore Obelisk and an augmented reality
commemoration of the Ore Obelisk (as discussed further under Option 4).

City of Perth Elders Advisory Group and representatives of Whadjuk Aboriginal Corporation
recommended that Traditional Owner approval from each Traditional Owner group of the lands the ore
pieces originated from would be required for any reinstatement, reuse or repurposing of the materials.
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Discussion

11.

12.

13.

14.

15.

16.

The City’s public artworks and monuments are managed under the Public Art (CP4.8) and the Cultural
Collections Policies (CP 4.7), setting clear standards and best practice, consistent with how the City
manages all assets. Thisincludes planned maintenance, reactive repairs and conservation management.
Decisions about repairs, removal or on-site intervention are policy-led with works removed where
conditions or safety requires this.

The City of Perth Public Art Strategy (2015) recognises that “public art is exposed to the elements and to
all the hazards of urban life and so does not last forever”.

The Public Art Policy (CP 4.8) indicates that irrespective of whether a work has reached the end of its
life, the City of Perth is not obliged to maintain or conserve any works of public art that have been
irreversibly compromised by their physical condition or to changes to their environment or represent
an obstacle or risk to people or the intended use of the site. Structural assessment advises that the
majority of the monument is too degraded for conservation.

The Ore Obelisk does not contribute to the heritage significance of Stirling Gardens. The State Heritage
Register identifies the monument as an intrusive element, and the City’s Stirling Gardens Management
Plan recommended its relocation.

The City’s maintenance of contracted public art is a core operational cost of the City. Local Government
could apply to Lotterywest, linking to the Community Investment Framework for the preservation of
Western Australia’s cultural heritage, however retrospective, contingency or on-going operating costs
are not supported.

No State-based grant or philanthropic funding sources are available to support the conservation or
reconstruction of the artwork. However, there may be funding sources available for the commissioning
of new works if they form part of a broader strategic urban and community design outcome.

Consultation

17.

Expert technical structural and materials advice was sourced from Capital House Australasia. Their
advice showed that less than 45 per cent of the original materials are suitable for reuse, and that any
future iteration would require defect-free monolithic stone of a specific size and quality. Since 2016,
four structural reports of the Ore Obelisk have been commissioned.

Summary of Engineering Reports: Ore Obelisk by Paul Ritter

Installed in 1971, Ore Obelisk is a monument consisting of 15 layers of ore, and one layer that is a craft
representation of ore. The number in brackets indicates the placement level on the monument. The
ores are as follows:

Monolithic rocks: Hermatitite (1), Jaspillite (3), Bauxite (5) Quartz Dolerite (silver) (7), Hermatite (11),
Cassiterite (12), Quartz Dolerite (gold) (13), Magenesite (15).

Conglomerates: Azurites & Malalchite (2), Chalcocite (4), Spodumene (6), Nickel Sulphides (8),
Supergene (9), Manganese (15)

Report by Worley Parsons in 2016

Base Localised corrosion. Not adversely affecting structure.

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12,15
Layers that were in weak condition: 13 (Cracked. Epoxy repair)
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Ore Layers that were in good condition: 2,6,8,10,14
Conglomerate Layers that were in weak condition: 4
Ore (Other) Installed in 1996. Glass shards siliconed to mirror background. Most glass
Glass for secured.
Diamond Life span of silicon limited to 20 years.
Drill Piece Some corrosion at base. Holes at top features wasps.
Incident and Large piece fell from Level 4 of the artwork. Remediation undertaken. Not
comments certain that all risks can be entirely mitigated in the long term. Section of the base

removed and made lower to avoid use as public seat.
Recommended another structural assessment in 2018.
Report by 2020 Advisian Worley Group in 2020

Base No signs of corrosion above the stainless-steel plate. Full inspection would
require removal of drill piece.

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12, 13, 15
Layers that were in weak condition: not applicable

Ore Layers that were in good condition: 2, 6, 8,9,10

Conglomerate Layers that were in weak condition: 4 (removed), 14

Ore (Other) Two glass pieces moveable. Given performance guarantee of silicone is 20 years,
Glass for life span now only 5 years.

Diamond

Incident and 2020: 80kg piece of stone fell from 4 metres. Advised of limited life span
comments recommends structural check each year.

Report by Capital House Australasia in 2021

Base Concealed and could not be inspected

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12,15
Layers that were in weak condition: 13 (Epoxy repair no longer evident)

Ore Layers that were in good condition: NIL

Conglomerate Layers that were in weak condition: 2,6,8,9,14 Prior Removal: 4

Ore (Other) Weak Condition/Monitor: Glass fragment can be easily removed by hand.

Glass for A risk of glass falling to the public below.

Diamond

Incident and 2021: Degraded further in one year with immediate risk of rock falls. Fenced. At
comments end of serviceable life. Requires full replacement or major refurbishments

including removal of all conglomerate rock samples. Further
investigation/restoration in-situ problematic. Too degraded for conservation.
Ore Obelisk dismantled in 2021 due to public safety concerns.

Report by Capital House Australasia in 2025

Base Needs redesign and installation.

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12,15
Unsuitable for re-use: 13

ltem 12.1 Page 443 of 933



Ordinary Council Meeting Agenda

18.

19.

20.

21.

22.

23.

24.

25.

26 May 2026
Ore Layers that were in good condition: NIL
Conglomerate Unsuitable for re-use: 2,4,6,8,9,10,14
Ore (Other) Unsuitable for re-use: 16
Glass for
Diamond
Drill Piece Structurally compliant
Incident and If reconstructing, all rock samples need to be solid monolithic rock, free of defect,
comments joints or issues. Size not to exceed 1m x 1m x 0.40m

In accordance with operational responsibilities, City Officers met with a Ritter family representative to
discuss the 2025 Structural Engineering Assessment. The representative acknowledged the scale of
work and investment to reinstate the monument and doubted Paul Ritter would have considered it good
use of City funds. As a work of its time, the Ritter Family representative recognised the importance of
respecting Traditional Owners and acknowledged that engagement and permission was not sought at
the time of the monument’s construction. They hoped the City could consider a commemoration of the
work.

West Australian Museum advised that replacement monolithic ores of suitable size would likely be
unavailable for efforts to replicate because of geological constraint.

The Ore Obelisk does not contribute to the heritage significance of Stirling Gardens, nor does it assume
heritage status because of its prior location. The State Heritage Register identifies the monument as an
intrusive element, and the City’s Stirling Gardens Management Plan recommended its relocation.

The City of Perth’s Elders Advisory Group and representatives of Whadjuk Aboriginal Corporation
recommended that Traditional Owner approval from each Traditional Owner group of the lands the ore
pieces originated from would be required for any reinstatement, reuse or repurposing of the materials.

The Save the Kebab Group (STK) has campaigned for the reinstatement of the Ore Obelisk. In public
commentary, STK referenced vale Professor Ted Snell, noting “that some public artworks, though never
loved, such as the Ore Obelisk, accrue a history over time through an abiding presence.”

Wider community views are mixed. Some community members value the work because it has been part
of the landscape for many years, while others do not regard that simply being present in a location is a
sufficient basis for cultural or historical significance. Others don’t recall the work.

There has been no formal support for the monument from the mining sector. Earlier assessments found
that the monument no longer effectively communicated its intended symbolism.

Five options have been considered, as outlined in the following table.

Option 1: Reconstruct with original materials Not viable

Less than 45% of original Ore materials can be used again. Cannot reconstruct with
existing ore materials.

Structural engineer advises use of monoliths only in any future
manifestation

Seek retrospective Traditional Owner approval for rocks taken from
Country.

Site selection
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26.

27.

Option 2: Reconstruct with replacement materials

Indicative cost: $390,000

Structural engineer advises use of monoliths only in any future
manifestation.

Retrospective Traditional Owner approvals required for materials on
hand and new monoliths.

Research, sourcing, negotiation, and logistics of replacement ore
(includes administration of the process). Where not available or in
monolith form, replicate.

Site Selection

Cost breakdown

Engineering and
construction: $120,000

Sourcing/approvals and
Logistics: $150,000
Replica option: (515,000
per level x 8) $120,000

Option 3: New commission/Possible interpretation

Indicative cost: $245,000

Public art commission (fees and construction)

Groundwork costs.

If using existing materials from Ore Obelisk, structural engineer advises
use of monoliths only in any future manifestation.

Site selection

Retrospective Traditional approvals required for materials on hand (if
used).

Deaccessioning remaining elements of not used.

Cost breakdown

Commission and
construction: $170,000

Groundworks:

$50,000 estimate
Deaccessioning:
Logistics: $20,000
Deconstruction: $5,000

Option 4: Commemorate/Augmented reality

Indicative cost: $75,000

Commission short, augmented reality commemoration to be hosted on
City of Perth website.

Cost breakdown

Install linked plagque to drive on-site visitors to virtual commemoration

Deaccession the structure (see below)

Commission $50,000
Deaccession:

Logistics: $20,000
Deconstruction: $5,000

Option 5: Deaccession only

Indicative cost: $25,000

Traditional Owner advice (and return of ores to Country, if required by
Traditional Owners

Technical work to deconstruct

Drill bit to be returned to Ritter family (requested by the family)

Logistics: $20,000
Deconstruction: $5,000

Option 4 offers a creative digital solution that creates a permanent commemoration of the work,
ensuring its legacy is preserved for future generations. By leveraging digital technology, the City of Perth
can demonstrate innovation and a future-focused approach, aligning with the City’s vision for a modern,

adaptive city.

While it does not involve a physical artwork and relies on technology—which may not satisfy
expectations—this approach balances tradition with creativity, offering a sustainable, accessible, and
lasting tribute that celebrates the city’s history in a way that resonates with contemporary audiences.
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Decision Implications

28.

29.

30.

31.

32.

33.

If Council supports the recommendation to fund a digital commemoration, the commission process will
commence, and the City will form a contemporary and lasting acknowledgement that appropriately
balances public safety, policy alignment, cultural considerations and contemporary public art practice.

If Council does not support the recommendation, the choice becomes one of:
e asignificant investment with long term maintenance requirements supported; or
e nothing beyond deaccession in accordance with policy requirements.

If considering reconstruction or replication, design mitigation could reduce liability obligations,
especially given residual safety risks cannot be fully eliminated given the artwork’s form and original
design intent. Deaccessioning removes all future safety and liability risks associated with the existing
artwork.

The City’s Public Art Policy (CP4.8) and Culture Collection Policy (4.7.) provides for the deaccessioning
of artworks that are irreversibly compromised, unsafe, or no longer fit for purpose within their site
context. Should Council approve deaccessioning of Ore Obelisk:

e The process will be undertaken in accordance with policy requirements.

e The artwork will be formally documented within the City’s public art records.

e Stored materials will be responsibly managed in accordance with the policies.

e Engagement with the artist family has already occurred and will be appropriately acknowledged.

Deaccessioning reflects responsible stewardship of the City’s public art collection and does not set a
precedent for the removal of viable or safe artworks.

The recommendation to deaccession is not a reflection of the artistic merit of the work, but a response
to its physical condition, site constraints, and inability to meet contemporary safety and engineering
standards.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue Corporate Business Plan 2025/2026
Specific Strategies and Plans): Public Art Strategy (2015)

Employing industry best practices to maintain and develop a public art
collection of quality and significance and ensuring high quality outcomes
throughout the City (Objectives 1 and 6)

Legislation, Delegation of Authority and Policy

Legislation: Nil.

Authority of Council/CEO: Council to approve recommendation to fund the deaccessioning and

commissioning of a new work. Approval to deaccession will be provided
by the Chief Executive Officer as per the CP 4.7 (32)
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Policy: Public Art CP 4.8

Cultural Collections CP 4.7

Both policies have been the foundation for the consideration and
recommendations to de-accession because the work is “irreversible
compromised by its physical condition”.

Financial Implications

34.

The financial implications of the recommendation(s) will require additional expenditure of $75,000 as
an unbudgeted item.

Further Information

35.

36.

37.

38.

39.

40.

41.

42.

At the Ordinary Council meeting on 29 April 2026, Council deferred this item and requested that
Administration undertake an initial review of a proposal for a commemorative display to recognise the
Ore Obelisk public artwork in Council House or a suitable alternative location.

An initial assessment has been undertaken to consider such a commemorative display on the Ground
Floor of Council House.

The City is developing a new Public Art strategy to build on the current public art strategy outcomes and
guide its long-term approach to public art, in accordance with existing policies and strategies. The
current assessment of the Ore Obelisk was undertaken in accordance with the City’s adopted policies,
strategies and statutory obligations including health, safety and risk managed requirements.

In the current budgetary context, and given economic uncertainties, the Administration remains of the
view that the most effective approach is to deaccession the item, and provide an outcome based on
harnessing contemporary digital technology to commemorate the Ore Obelisk and tell its story through
augmented reality.

Notwithstanding the above, an element of the artwork could be mounted on a dedicated armature (or
mount) designed and manufactured by an appropriate specialist provider. This would result in an
(estimated) additional $118,000 to the project cost.

Should Council choose to proceed with a physical commemorative display, the most appropriate
location is the northwest corner of the ground level of Council House.

The display would occupy approximately three-square meters of space and allow for current seating to
remain for the comfort of visitors.

The following estimates and program for the proposed display are indicative only and based on industry
experience. They do not factor in costs associated with the return of the original ore elements to
Country and related community engagement required throughout Western Australia should that be
pursued.
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ltem Indicative cost estimate

Design services, conservation, certifications, transport, armature, S 118,000
transport, installation, stakeholder engagement and unveiling.

It also includes:
a. Two-dimensional graphics with text and images presenting the story
and timeline of the work; and

b. Interpretation relating to the dismantling of the work and
management of public art at the City.

Digital commemoration already referenced in the report: S 75,000

Virtual or Augmented Reality experience that explores the story,
design and construction of the work. It would also include
interpretive content relating to the selected ores and component
elements, where they came from and their relationship to the story
of mining in Western Australia.

Interviews with those involved with the work, and/or their family
members, throughout its history would also be included.

An important component would be information relating to the
Country and communities associated with the origin locations of the
elements to ensure the story is shared from multiple perspectives.

Education and public program material would also be included and
form part of a broader activation program promoting public
engagement with the City’s Cultural Collections.

TOTAL | $193,000
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13. Infrastructure and Operations Alliance Reports

13.1  Special Budget Review - Project Phasing

Responsible Officer Craig Best — Alliance Manager Infrastructure and Assets
Voting Requirements Absolute Majority

Attachments Attachment 13.1A — Capital Projects Reprioritisation {
Purpose

This report is for Council to consider the Special Budget Review — Capital Projects Phasing of the 2025/26
Annual Budget. The recommended adjustments arise from changes to project budget phasing relative to the
original project program and budget expectations.

Recommendation

That Council ADOPTS the Special Budget Review - Projects Re-prioritisation of the 2025/26 Budget as is
presented in Attachment A.
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Background

1.

The Annual Budget is an informed financial forecast of the anticipated revenues and expenditures
arising from the City’s operations over the year. As such, it is reasonably expected that some variations
will occur between those forecasts and the actual financial outcomes. These differences may arise from
cost savings, change of project scope, release of project contingency, changed economic conditions,
limited availability of suitable contractors, absence of tender bids due to an overheated market or
receipt of unanticipated revenues.

The variations may be either favourable or unfavourable - and it is important that the budget is
dynamically managed so that Council maintains an informed perspective on the City’s financial position.

This requirement is recognised by the Department of Local Government, Sport and Cultural Industries
(the Department) who have legislated that all local governments should conduct a review of their
financial performance for the period commencing 1 July and ending no earlier than 31 December and
consider their financial position at review date.

However, this statutory obligation to review the budget at this time does not preclude additional more
timely reviews to the budgeted program of projects - especially when challenging market conditions
and project delivery programs change during the course of the budget year.

Such circumstances have manifested in recent months and the City has responded proactively to re-
cast the adopted budget to ensure that the City’s ratepayers continue to receive best value from the
funds raised as rates in the 2025/26 financial year.

Discussion

6.

This report seeks Council approval for adjustments to the 2025/26 capital works budget to reflect
changes in project delivery timing and procurement requirements across several major projects. These
changes primarily relate to projects progressing ahead of schedule, deferral of works to future financial
years, and early procurement actions to mitigate supply chain risk.

The proposed adjustments are primarily cashflow variations between financial years for multi-year
projects. Subject to Council approval, the net impact on the City’s overall Long-Term Financial Plan
remains unchanged, with deferred amounts to be re-allocated to future financial years as part of the
annual budget process.

A summary of the major budget adjustments for each project are as follows:
a. Supreme Court Gardens

The project is running ahead of schedule with bulk earthworks and sub-soil drainage works
completed. The construction of electrical, path and landscaping components are underway. The
budget needs to be rephased to bring forward $1,440,000 into 25/26 to meet contractual payment
obligations.

b. Council House Structural Remediation (Stage 2 Forecourt)

The bulk earthworks and demolition part of the project is well progressed. Latent conditions in
relation to extra demolition of uncovered structures is an emerging risk. Long lead building materials
are also a risk.
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The budget needs to be increased by $740,000 in 25/26 required for partial payment on long lead
materials with bank guarantees being provided for security. The draft 26/27 budget to remain
unchanged as risk and impact of latent conditions are being investigated.

Council House - Roof Renewal

The design of this project is completed. The construction phase has been rescheduled to 27/28 to
manage disruption to occupants of Council House. $385,000 to be removed from the 25/26 budget.

CBD Transport Projects (Wittenoom St Cycle Path)

The funding agreement for this project is with the Department of Transport for signing by the
Minister. The project cannot progress until this is completed. The budget will be removed until the
funding agreement is in place.

Project savings and minor adjustments

Several projects require budget adjustments to account for realised and predicted savings or small
increases to fully deliver the project. A detailed list of the projects and associated budget
adjustments can be found in Attachment A.

Consultation

9. Nil

Decision Implications

10. Council’s receipt of the Budget Review will meet its obligation under Regulation 33A of the Local
Government (Financial Management) Regulations 1996.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) A Well-Governed City

Related Documents (Issue Long Term Financial Plan and Annual Budget

Specific Strategies and Plans): The purpose of the budget review is to ensure that the City’s financial
position remains sustainable in both the short term and longer term. It
also helps to encourage value for money outcomes from the
deployment of the City’s financial resources and transparently
demonstrates accountability for their use.
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Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications

Section 6.8(1) and (2) of the Local Government Act 1995 Regulation 33A
of the Local Government (Financial Management) Regulations 1996

This section of the Act and the related regulation prescribe the
requirement to prepare and present to Council, a review of the Annual
Budget for the period commencing 1 July and no earlier than 31
December.

That review of the Budget must consider:
- The local government’s financial performance for that period.
- The local government’s financial position as at review date.

- The financial outcomes as forecast in the budget for the end of
the financial year.

A local government is not precluded from conducting additional reviews
of the Budget considering the preceding factors at any stage of the year
as is deemed prudent by the administration.

Amendments to the City’s budget are required to be presented to, and
formally approved by Council by absolute majority.

2.3 Strategic Financial Planning & Budgeting
2.6 Budget Variations.

11. The financial implications of the recommendation(s) are detailed as a suite of adjustments in the report

attachment, disclosed as:

a. Completed projects with realised savings

b. Projects in progress with forecast savings

c. Projects in progress with forecast required additional expenditure — including the bringing forward
of the $1.44M portion of the Supreme Court Gardens Stage 2 from the 2026/27 budget.

d. Projects with a budget change across multiple financial years

e. A net transfer to the Major Projects Reserve to bolster any financial impacts from current financial

and economic uncertainty.

12.  The financial implications of the recommendation(s) will reduce the net budget closing position for

2025/26 by $1,440,00.
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Further Information

13. Questions and Responses forming part of the Agenda Briefing Session on 19 May 2026 are as follows:

Question Response

1. How were these specific projects identified for The projects included in this report were

review? identified through the City’s structured
quarterly capital works program reviews. This
process evaluates project progress, budget
performance, risks, and delivery challenges,
with projects requiring Council consideration
brought forward for this Special Budget
Review.

2. Is line 8(d) proposed to be spent from the Line 8 (d) refers to the CBD Transport Projects
Parking Levy? Can | have some assistance with (Wittenoom St Cycle Path) which is an
an amendment to authorise the Lord Mayor to outstanding Perth City Deal project. This
write to the Minister seeking an update on this project is not funded through the Perth
agreement? Parking Levy.

3. The second part for question two, | would ask the administration will assist in the drafting of
for some assistance with an amendment, if that a proposed amendment
could be provided prior to the Council Meeting
that would be appreciated.
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14. Commercial Services Alliance Reports

14.1  Proposed Transfer of Ownership from Catalina Regional Council to Member

Councils
Responsible Officer Steve Holden — General Manager Commercial Services
Voting Requirements Absolute Majority
Attachments Attachment 14.1A — Lot 807 Transfer of Land Document {

Purpose

To seek Council approval to rectify a land ownership anomaly pertaining to the Catalina Estate Project by
transferring a small parcel of land in the north-east corner of Catalina Green (Lot 807) owned by the CRC to
the Member Councils, for no consideration.

Recommendation
That Council:
1.  APPROVES the acquisition of 1/12th of Lot 807 from the Catalina Regional Council for Nil consideration.

2. ACKNOWLEDGES that the current market value of the land being acquired is $4,750,000 with the City
of Perth’s acquisition having a value of $395,833.

3. APPROVES the Lord Mayor and CEO to sign and seal the Deed of Transfer to enact this transaction.
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Background
Catalina Estate

1.  The City of Perth is co-owner of a large portion of freehold land in Clarkson/Mindarie that is being
developed as the Catalina Estate. The land was acquired in 1996 through a deal that was done between
the City of Perth, the City of Stirling and the City of Wanneroo. The land is currently owned in the current
proportional ownership structure:

City of Stirling 4/12th
City of Wanneroo 2/12th
City of Joondalup 2/12th
City of Perth 1/12th
City of Vincent 1/12th
Town of Victoria Park 1/12th
Town of Cambridge  1/12th

2. Since 2011 the land has been developed as a Master Planned community. To date over 2000 residential
lots have been sold in Catalina Estate with sales contract values exceeding S685M over the life of
project. The project is now over 90% complete with the residual, unsold land expected to be under
contract of sale within 12 months. The Map below illustrates the plan for Catalina Estate along with the
current stages that are under development.
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3. The development of the Catalina Estate is managed by the Catalina Regional Council (CRC). The CRC is
a Regional Local Government that has been established under the relevant provisions of the Local
Government Act. Each of the seven (7) Councils who own the Land have provided the CRC with a Power
of Attorney (POA) to manage and develop the Land on their behalf. These POA’s give the CRC the
right/ability to:

Do all such matters and thing and to sign and execute all documents necessary to effect the marketing
and sale of the Land or any part thereof and furthermore to accept and sign any contract of sale for the

ltem 14.1 Page 457 of 933



Ordinary Council Meeting Agenda
26 May 2026

Land or any part thereof, subject to compliance with the provisions of section 3.56(3) of the Local
Government Act (1995).

Lot 807
4.  The ‘Background’ section of the CRC’s Establishment, written in 2000, states (in part) that:
A) the Participants are the owners of the Land, in the shares set out in Schedule 1.

5.  The diagram below is Schedule 1 from the Establishment Agreement. The pink area in the Northeast
corner of the Map (shown as area 19) is now known as Lot 807.

|

Area Calculations *

Area 1 = 18.5204 ha
Area 2 = 76.4623 ha
. Area 3 = 32.4198 ha
Area 4 = 58356 ha
Area 5=8.1858 ha
Area 6 = 27.9208 ha
Area 7 = 37.4754 ha
| Area 8 = 4.4760 ha
_ Area 9=4.0225 ha
Area 10 = 97.6031 ha
Area 11 =8.9317 ha

[T

1N

14615333 ha | | |
Bess2ihg | —————

I
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6. In 2003 the State Government commenced negotiations with the Member Councils as a component of
the implementation of the State’s Bush Forever legislation. Through these negotiations the State sought
to acquire land owned by the Member Councils for Bush Forever purposes. In return for that land
acquisition the Member Council sought to obtain land for future urban development. These
negotiations culminated in a Negotiated Planning Solution (NPS) being agreed to in 2006. At that time,
agreed land parcels were transferred between the parties. Those transfers included the land identified
as Area 19 (now Lot 807) in the plan above.

7. Rather than transferring the land to the Member Councils under joint ownership like all other land that
was held by the parties at that time, the land was transferred to the TPRC (now the CRC). The land
became a CRC asset rather than an asset directly owned by member Councils. This is the only land
parcel that is/was owned by the TPRC/CRC. The reason for this occurring is not clear and a review of
the files from 2006 does not reveal why this was done.

8. Lot 807 is now being developed as a component of Stages 44-47 of the Catalina project. A subdivision
application for these stages has been prepared and approved. The approved subdivision layout
includes:
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i. 28 lots that are wholly contained within Lot 807;
ii. 11 lotsthat are partially contained within Lot 807,

iii. A Balance lot that is the subject of a Strata Application process that is partially contained within
Lot 807.

Lot 600, 807 & 9053 SUBDIVISION PLAN
Cataling Estate, CATALINA REGH N

GIONAL CX v

9. Lot 807 is shown in Red on the above plan.

10. The dual ownership and straddling of lots across ownership boundaries is creating issues for the CRC
from an administrative, legal and accounting perspective.

Discussion

11. The CRC has sought legal and accounting advice on the most appropriate manner to deal with this issue.

12. That advice indicates that the most effective solution would be for the CRC to ‘sell’ Lot 807 to the
member Councils in their proportionate shareholdings for Nil cost.

13.  While the CRC would essentially be ‘gifting’ the land to the Member Councils and hence taking a loss on
the sale of asset, there is no real impact to member Councils as they already own Lot 807 in
proportionate amounts through their equity ownership in the CRC.

14. Given the status of development and the desire to sell the subdivided land on market in the near term,
it is proposed to undertake the sale/transfer transaction before the 30/6/26.

15. To affect the transaction a Deed of Transfer will need to be signed and sealed by the CEO and Mayors

from all seven member Council’s as well as the CEO and Chair of the Catalina Regional Council. A copy
of the proposed Deed is Attached to this report.
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Consultation

16. The CRC has consulted with the Member Councils regarding the proposed transfer.

Decision Implications
17. If the Council supports the recommendation, then the following financial implications will apply.

18. On the 10th of April 2026 Burgess Rawson Valuers provided the CRC with an independent valuation for
Lot 807. That valuation valued the land at $4,750,000. As the City of Perth is a 1/12th owner of the
CRC, its proportional ownership of the Lot through its equity in the CRC is $395,833.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Nil

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: The CRC has received legal advice confirming that this proposed
transaction would not be considered disposition under section 3.58 of
the Local Government Act, on the basis that, pursuant to regulation
30(2)(c) of the Local Government (Functions and General) Regulations
1996 (WA), a disposition of land is an exempt disposition if the land is
disposed of to another local government or a regional local
government.

Additionally, this advice states that the proposed transfer of land
ownership would not be considered a '"Major Land Transaction' under
Section 3.59 of the Local Government Act as, although it is a land
transaction, it would, pursuant to regulation 8 of the Regulations, be
an 'exempt land transaction' on the basis that CRC and the Member
Councils will each be entering into the transaction:

i. without intending to produce a profit to either CRC or the
Member Councils; and

ii. without intending that another person will be sold or given joint
or exclusive use of all or any of the land involved in the transaction.

Authority of Council/CEO: The proposed transaction involves the City acquiring freehold title to
land that has a real value for no consideration. As there is no
Delegated Authority for the CEO to acquire land on behalf of the City,
Council approval is being sought to proceed with the proposed Deed of
Transfer.
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Council Policy 2.7. Under section 11, property may be acquired based
on strategic objectives, financial reasons and/or economic development

reasons.

Policy:

Financial Implications

19. Arecent valuation has valued the land at $4,750,000. As the City of Perth is a 1/12th owner of the CRC,
its proportional ownership of the Lot through its equity in the CRC is $395,833.

Further Information
20. Nil.
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15. Corporate Services Reports

15.1  Monthly Financial Statements - March 2026

Responsible Officer Michael Kent — Chief Financial Officer
Voting Requirements Simple Majority
Attachments Attachment 15.1A — Statement of Financial Activity P09-26 {

Attachment 15.1B — Notes on Significant Variances P09-26 {
Attachment 15.1C — Supplementary Notes to the SFA P09-26
Attachment 15.1D — Monthly Financial Statistics P09-26 §
Attachment 15.1E — Statement of Financial Position P09-26. {
Attachment 15.1F — Alliance Operating Variances P09-26 {
Attachment 15.1G — Capital Variances P09-26 {

Attachment 15.1H — Investment Report P09-26 {

Attachment 15.11 — Rates Monthly Report P09-26 {

Purpose

This suite of reports provides Council with timely, meaningful financial insights regarding the City’s operating
activities, financial performance, and financial position.

Recommendation
That Council RECEIVES the following financial reports for the period ended 31 March 2026:
a. Statement of Financial Activity (SFA) - Attachment A.

b. Notes on Significant Variances - Attachment B.

c. Supplementary Notes to the Statement of Financial Activity - Attachment 15.1C.
d. Monthly Financial Statistics — Attachment D.

e. Statement of Financial Position - Attachment E.

f. Alliance Operating Variances - Attachment F

g. Capital Variances - Attachment G

h. Investment Report - Attachment H.

i. Rates Monthly Debtors Report - Attachment I.
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Background

1.

Presentation of a monthly financial report to Council is both a statutory obligation and good financial
management practice that:

a. Demonstrates the City’s commitment to managing its operations in a financially responsible and
sustainable manner.

b. Provides timely identification of variances from budget expectations for revenues and
expenditures and identification of emerging opportunities or changes in economic conditions.

c. Ensures proper accountability to the community for the use of financial resources.

Preparation of a monthly Statement of Financial Activity (SFA) is the minimal statutory requirement of
the Local Government Act 1995 and regulation 34 of the Local Government (Financial Management)
Regulations 1996. It is also a responsible financial management practice to allow Council to effectively
execute their financial management responsibilities.

Financial information that is required to be reported directly to Council monthly includes:
a. Operational financial performance against budget expectations.

b. Explanations for identified variances from expectations.

C. Financial position of the City at each given month end.

This statutory financial information is supported by additional supplementary information including
investments performance and reports on rates and general debtors.

Understanding the Financials

5.

When reading the financial information provided in this report, ‘variances’ (deviations from budget
expectations) are classified as being either:

a. Favourable variance.
b. Unfavourable variance.
C. Timing variance.

A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was
expected, but which is still expected to occur within the budget year. That is, the financial transaction
will still occur - but just in a different month. There should be no impact on the projected budget surplus
by year end.

A realised favourable or unfavourable variance is different to a timing variance. It represents a genuine
difference between the actual and budgeted revenue or expenditure item.

A realised favourable year to date variance on a revenue item is a positive outcome for the City as it
increases the projected budget surplus. An unfavourable variance on a revenue item has the opposite
effect, resulting a decrease to the projected budget surplus.

A realised favourable variance on an expenditure item may have either of two causes - one being a
saving because the outcome was achieved for a lesser cost, which has the effect of increasing the
projected budget surplus. The other cause may be that the proposed expenditure may not have been
undertaken and is not expected to be incurred in that financial year. Whilst this may seem positive from
the financial position perspective, it may not be a positive outcome for the community if the service or
project is not delivered.
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10. A realised unfavourable year to date variance on an expenditure item, (over-expenditure) results in a
decrease to the projected budget surplus.

11.  The Schedule of Significant Variances (Attachment B) provides commentary on whether the nature of
the variance is savings related, timing related or otherwise.

12. If a realised favourable or unfavourable variance is material in value (of significant size), it will be
amended through a formal budget review process.

Discussion

13. Itis a statutory requirement to present a set of Monthly Management Accounts within two months of
the end of the month to which they refer.

14. The SFA by Nature & Type - Attachment A presents a whole of organisation perspective on the
attainment of revenue and expenditure targets overall - classified by nature and type.

15. The headline data from the SFA at month end is shown in Table 1 below.

Table 1:
Item Details Annual YTD YTD Actual Variance | F/U
Budget Budget 25/26
Operating Revenue S130.53 M S 100.08 M S 102.59 M S 2.50 M F
Rates Revenue $112.80 M $112.65M $112.83 M S 0.19M F
Cash Operating Exp $199.35 M S 146.04 M $142.96 M S 3.08 M F
Non-Operating Revenue S 7.14M S 1.99M S 574M S 3.74 M F
Property, Plant & Equip S 37.25M S 2153 M S 20.84 M S 0.68M F
Capital - Infrastructure S 24.10 M S 13.41 M S 12.47 M S 0.94M F
Capital Contributions S 15.25M S 0.00M S 0.00M S 0.00 M -

16. Material operating revenue and expenditure variances from Attachment A are detailed (with
explanatory comments) in the Notes on Significant Variances (Attachment B).

17. Each line item listed in the SFA by Nature & Type Attachment A can be cross referenced (using the Note
reference) back to the relevant note.

18. Examining the SFA (Attachment A) in more detail; the aggregation of operating revenues and operating
expenses reflects a year-to-date Net Cash Position from Operations of $72.47M compared to a year-to-
date budget of $66.69M. This is a favourable variance of $5.78M at the end of the month.

19. Investing activities reflect a result of (531.56M) compared to a year-to-date budget of (532.94M). This
is a favourable variance of $1.38M.

20. Construction of infrastructure to month end is $0.94M under budget expectations.

21.  Acquisition of non-infrastructure to month end is $0.68M under budget expectations.

22. Adjusting for opening funds (Net Current Position), generates the Budget Deficiency before Rates. This
then indicates the Amount Required to be Raised from Rates. The difference between the Rates amount,
and the Deficiency before Rates, is the Closing Position.
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23.

24.

25.

26.

27.

28.
29.

30.

31.

32.

33.

34.

The SFA for the period to 31 March shows a rate yield of $112.83M has been levied compared to the
budget of $112.65M. The actual balance was reduced following the Council decision on a contested
billing amount in February.

The disclosed SFA Closing Position of $81.68M compares favourably to the projected year to date
budget closing position of $73.90M - due to improved operating revenue and reduced expenditure.

Key financial statistics at each month end are presented graphically in Attachment D as an alternative
representation of the data.

The Net Current Position Note (Attachment C) at month end reflects an indicative adjusted Net Current
Position value of $91.45M compared to the year-to-date value of $81.68M and a year-end budget
projection of $11.05M. The projected year-end balance will be closely monitored to identify any
movements up until 30 June as failing to achieve this target may adversely impact the 2026/27 budget
opening position.

Headline data from this month’s Net Current Position report is shown in Table 2 below.

Table 2:

[tem Details June 25 June 26 YTD 26

Actual

Annual Budget

Actual

Current Assets

S 24436 M

S 217.90M

S 287.25M

Current Liabilities

(S 40.06 M)

(S 40.72 M)

(S 42.16 M)

Unadjusted Net Assets

S 20430 M

S 177.18 M

S 245.09 M

Less Restricted Items & Adjustments

($ 160.92 M)

($ 166.13 M)

($ 163.41 M)

Less Allowance for Carry Forward Projects (S 16.53 M) - -

26.86 M S 11.05M

Adjusted Net Current Position S S 81.68M

The Net Current Position at year end is impacted by the factors noted at paragraph 24 above.

A Statement of Financial Position as at month end (showing 2024/25 Actual balances, the Revised
2025/26 Budget and the 2025/26 Year to Date Actual balances) is presented as Attachment E.

In line with relevant local government financial management reporting changes, Attachments A to
Attachment C form the portion of monthly management accounts that is a statutory obligation.

The remaining Attachments D through to | are supplementary information provided to give Council
additional transparency of the City’s financial management performance.

Attachment H - Investment Report for March 2026 presents detail of the City’s cash investment portfolio
in terms of performance, percentage exposure of total portfolio by credit risk, counterparty exposure
and maturity profile.

The report indicates the City has adequate cash flow to meet its financial obligations as and when they
will fall due; and it has achieved compliance with the various Investment Policy limits.

Attachment | - Rates Debtors provides a monthly update and analysis of rates collections by differential
property rating category and overall. The 2025/26 rates notices were issued on 26 July 2025, and the
final of four instalment due dates was 18 March 2026. Collections currently represent 98% of total rates
collectable at month end which is consistent with previous financial years.

[tem 15.1

Page 469 of 933



Ordinary Council Meeting Agenda
26 May 2026

Consultation
35.  Nil.

Decision Implications

36. Council’s acknowledgement of receiving the Statement of Financial Activity and supporting documents
will meet its statutory obligation in respect of oversighting the City’s financial resources.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Section 6.4(1) and (2) of the Local Government Act 1995

Regulation 34(1) of the Local Government (Financial Management)
Requlations 1996

This section of the Act and the related regulation prescribe the
requirement to prepare and present to Council a Monthly Financial
Report including a Statement of Financial Activity (SFA).

That Statement of Financial Activity (SFA) should contain:

° Annual Budget estimates, and approved revisions to these for
comparison purposes.

° Actual amounts of income and expenditure to the end of the
month of the SFA.

° Material variances between the comparable amounts and
commentary on reasons for these variances.

The Monthly Financial Report should also contain:

° A Statement of Financial Position at the end of the month.

° An explanation of the composition of the Net Current Position
at the end of the month to which the SFA relates.

Any other information which the local government deems relevant.

Authority of Council/CEO: The above legislation prescribes that this report be presented, on a
monthly basis, to Council.

Policy: CP 2.1 Management of Investments.
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Financial Implications

37. The City’s dynamic and proactive treasury management practices are reflected in these financial reports
which demonstrate:

e the strong and sustainable financial position of the City.
e a healthy cash position at report date

e nodebt

e continuing very good cash collections from rates

e further strengthening of the projected year-end budget position - which meets or better
industry financial targets.

38. The City’s financial future is rigorously planned for, modelled and monitored to ensure that it can
continue to deliver its services, programs and projects into the future.

39. There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions. When material variances are noted, appropriate remedial action is initiated by
the administration in a timely and prudent manner.

Further Information
40. Nil.
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15.2  Schedule of Accounts Paid - March 2026

Responsible Officer
Voting Requirements

Attachments

Purpose

Michael Kent — Chief Financial Officer
Simple Majority
Attachment 15.2A — Schedule of Accounts Paid - March 2026 {

For Council to note details of payments made under delegated authority for the month of March 2026.

Recommendation

That Council:

1. RECEIVES the Schedule of Accounts Paid for the period ended 31 March 2026 as attached as Appendix

15.2A.

2. RECORDS in the Ordinary Council Meeting minutes the summary of accounts paid being:

Total Accounts Paid

Municipal Fund

$27,386,841.51

Trust Fund

S0

Total - All Funds

$27,386,841.51
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Background

1.

In accordance with Regulation 13(2) and 13(3) of the Local Government (Financial Management)
Regulations 1996, where this power has been delegated, a list of payments for each month is to be
compiled and presented to the Council. The Chief Executive Officer is delegated this authority under
Delegation 2.14.

2. This authority has then been subdelegated by the Chief Executive Officer.

3.  Thelisting of payments with full disclosure of all required information, is presented as an attachment to
this report.

4.  The listing of payments was made available to the Elected Members via the Council Hub, ahead of the
agenda distribution, to provide additional time for review.

5.  This summary report then facilitates the acknowledgement of the listing having been received.

Discussion

6.  The Schedule of Accounts Paid (Attachment 15.2A) contains the following payments made under

Delegated Authority 2.14 - Payments from the Municipal & Trust Fund:

Schedule of Accounts Paid — March 2026
Municipal Fund
EFT & Cheque Payments Direct Creditor Payments 23,052,479.08
Sub Total - EFT & Cheques 23,052,479.08
Direct Debits Bank Charges and Merchant Fees 15,909.22
Sub Total - Direct Debits 15,909.22
Payroll 06/03/2026 2,146,001.99
20/03/2026 2,128,708.98
Sub Total - Payroll 4,274,710.97
Corporate Cards 43,742.24
Sub Total - Cards 43,742.24
Total per Attachment 15.2A 27,386,841.51
Total Payments from Municipal Fund 27,386,841.51
Investments in Term Deposits 0
Trust Fund
Trust EFT & Cheques 0
Total - Trust Funds 0
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Consultation
7. Nil

Decision Implications

8.  Council’s acknowledgement of receiving the Schedule of Accounts Paid will meet its statutory obligation
under Regulation 13(1) of the Local Government (Financial Management) Regulations 1996.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Annual Budget

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Section 6.10 of the Local Government Act 1995.
Regulation 13(1) of the Local Government (Financial Management)
Regulations 1996.

This section of the Act and the related regulation prescribes the
requirement to prepare a list of all payments made for each month and
to present them to Council. The Schedule of Accounts Paid (the ‘list’)
should contain, for each payment:

e Payee Name.

e  Amount of the Payment.

e Date of the Payment.

e Sufficient information to identify the transaction.

Authority of Council/CEO: In accordance with Regulation 13(2) and 13(3) of the Local Government
(Financial Management) Regulations 1996, where this power has been
delegated, a list of payments for each month is to be compiled and
presented to the Council.

Policy: Nil.

Financial Implications

9.  There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions that were provided for in the adopted budget (as amended).

ltem 15.2 Page 531 of 933



Ordinary Council Meeting Agenda
26 May 2026

Further Information
10. Questions and Responses forming part of the Agenda Briefing Session on 19 May 2026 are as follows:

Question Response

1. EFT268614 — there is no description for what The description for this EFT payment is
that payment was for — can someone please Design Review Panel Member — Sitting Fee
advise?
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15.3  Differential Rates 2026/27

Responsible Officer Michael Kent — Chief Financial Officer
Voting Requirements Simple Majority
Attachments Attachment 15.3A — Draft Rate Setting Statement 2026-27 1

Attachment 15.3B — Differential Rates - Statement of Objects &
Reasons 2026-27 4

Purpose

To seek Council’s approval for the advertising of proposed differential rates for the 2026/27 financial year
in accordance with section 6.36 of the Local Government Act 1995.

Recommendation
That Council APPROVES:

1.  Local public notice being given for the following differential rates (based on the predominant purpose

for which the land is held) and the minimum rate for each differential rate classification:

a. Commercial 6.85000 cents in the dollar of GRV S900 Minimum Rate

b. Retail 6.95750 cents in the dollar of GRV S850 Minimum Rate

C. Hotel 7.10405 cents in the dollar of GRV S850 Minimum Rate

d. Office 5.75000 cents in the dollar of GRV S900 Minimum Rate

e. Residential 4.45450 cents in the dollar of GRV S850 Minimum Rate

f. Vacant Land 9.09000 cents in the dollar of GRV $1,200 Minimum Rate

2. The Statement of Objects & Reasons for each differential rate and each minimum rate as detailed in
Attachment B.
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Background

1.

10.

11.

It is essential that local governments have current, meaningful, and accurate financial information on
which to base their annual financial decisions.

From a budgeting perspective, the starting point for sound financial management is the preparation of
the Rate Setting Statement. This statement is a crucial component of the budget process and establishes
the amount required to be made up from rates.

The Rate Setting Statement provides a single consolidated view of all aspects of the budget. It includes
estimates of all operating and non-operating revenues and expenditures as well as repayments of loan
principal, proceeds from loan borrowings, capital expenditure items and transfers to or from cash
backed reserves. It does, however, exclude all non-cash items such as depreciation or loss on disposal
of a fixed asset.

The indicative Required Rates Yield shown in the Long-Term Financial Plan exerts persuasive influence
on the development of the budget - but may be further refined by Council through the development of
the annual budget which should be informed by review of critical inputs including:

a. Asset renewal (informed by asset management plans) and discretionary capital projects
b. Services, operating programs, and projects

c. Revenues from sources other than Rates

d. Planned transfers to or from Cash Backed Reserves

e. New borrowings and repayment of borrowings (if relevant)

f. Projected Opening & Closing Position

It is particularly important to note that the Budget Deficiency before Rates on the Rate Setting
Statement (Attachment A); and therefore, the Amount Required to be Raised from Rates; is not a direct
input into the Rate Setting Statement. Rather, it is a consequence of the inputs in the other sections of
the Rate Setting Statement.

These inputs reflect Council’s commitment towards funding core service delivery, operational projects
(both discretionary and mandatory), capital works programs and ensuring the long-term financial
sustainability of the City.

It is important that there is a well-considered and well documented rationale that justifies the quantum
of rates being raised - and the Rate Setting Statement helps provide that justification.

The Rate Setting Statement for 2026/27, presented in draft form as Attachment A, reflects a 2.45%
increase in the rates yield (after allowing for concessions). This appears to be below currently advertised
rate yield increases of local government peers - reflecting the City’s prudent financial management
approach.

Like all local governments, the City is facing a challenging’ economy with pressures on numerous fronts
in 2026/27.

Economic uncertainty both locally and globally, inflationary pressures, employee costs, outsourced
services, utilities costs, insurances and the parking levy are all having significant impacts - but the City
has critically considered a financial & economic risks approach to address both financial and logistical
impacts in this environment.

This will ensure that core service expectations can continue to be reliably and sustainably delivered,
whilst discretionary projects will be managed on a value for money basis.
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12.

13.

14.

15.

16.

17.

The City has considered offsetting savings and other funding opportunities to support the budget, which
also benefits from support from deployment of previously planned prudent financial reserves.

The City has also explored non-rates funding options including taking advantage of improved investment
revenue funding opportunities and the return to improved patronage revenue generated from the
parking business and rental and hire opportunities.

The proposed asset renewals and discretionary capital program has been matched with delivery
capacity and external grant funding opportunities have also been taken to minimise any additional rates
impost.

Having established the Amount Required to be Raised from Rates through that process, the next step is
to establish how the respective contributions towards that funding pool from each property
classification will be determined.

When determining the respective contributions and, therefore, differential rates based on the
predominant (primary) use of the rateable land, local governments are required to observe the best
practice principles of:

a. Objectivity

b. Fairness & Equity

C. Consistency

d.  Transparency

e.  Administrative Efficiency

The prospects of a satisfactory rating outcome are significantly improved if these principles are correctly
applied.

Table 1

Principle Interpretation

Objectivity As far as possible, the predominant use of land should be reviewed and determined
based on an objective assessment of relevant criteria. External parties should be
able to understand how and why a particular determination was made.

Fairness & Rating principles should be applied fairly and equitably. Each property should make

Equity a fair contribution to rates based on a method of valuation that appropriately
reflects predominant use.

Consistency Rating principles should be applied, and determinations should be made, in a
consistent manner. Like properties should be treated in a like manner.

Transparency Systems and procedures for determining the method of valuation of land should

be clearly documented and available for the public to inspect. This is fundamental
to the “good government” principle upon which the Act is based. The right to
govern accompanies the obligation to do so openly and fairly.

Administrative Rating principles and procedures should be applied and implemented in an efficient
Efficiency and cost-effective manner.
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18.

19.

20.

In January 2021, Council commissioned an independent expert review of the City’s Rating Methodology,
including an assessment of compliance with the five best practice principles referenced at paragraph 16
of this report and a further 8 principles of good tax design.

The final report presented to Council in August 2021, found that the City’s Rates Methodology (in place
since the 2020/21 rates year) was sound, well-reasoned and fully compliant with best practice
principles, including exceeding best practice in 2 of the 13 assessment criteria.

In several subsequent years, the City had independent consultants review the proposed rating strategy
for compliance with best practice principles prior to advertising the proposed differential rates for
comment.

Discussion

21.

22.

23.

24.

25.

26.

27.

28.

29.

The City of Perth applies a differential rating approach aligned to a clearly enunciated Rating
Methodology.

That is, it distinguishes between different classifications of properties based upon the predominant
(primary) use of the land - and then uses that differentiation to influence the level of rating contribution
from that property classification.

This provides the opportunity to levy different rates in the dollar (RID) on the GRVs of different property
classifications to reflect the differing levels of demand placed on City services and public realm
infrastructure by ratepayers in each differential rating classification.

Currently, the City uses six differential rate classifications to distribute required contributions to the
rates funding pool as detailed below:

a. Commercial

b.  Retail

C. Hotel & Short Stay
d.  Office

e.  Residential

f. Vacant Land

A description of each differential rates classification and the reason for each differential rate is provided
in Attachment B - Statement of Objects & Reasons for Differential Rates, which forms the basis of the
statutory advertising of proposed differential rates.

The City also establishes individual minimum rate values for each of the differential rating classifications
to recognise that all ratepayers have equal opportunity to enjoy the facilities and services provided by
Council, regardless of the value of the ratepayer’s property or the level of use they choose to make of
those services and facilities.

Accordingly, the minimum rate ensures that all ratepayers make a reasonable contribution to the cost
of providing services, programs, and facilities.

This minimum rate is applied when the calculation of (GRV * Rate in $) results in a value smaller than
what has been determined to be the minimum equitable ratepayer contribution.

A local government may have up to 50% of the properties within a particular property classification
subject to the minimum rate, but no more than 50% of all properties overall subject to the minimum
rate.
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30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

The City’s philosophical target for minimum rated properties is no more than 15% of all properties being
subject to the minimum rate and for the overall financial yield from minimum rated properties to be no
more than 2.5% of the total amount raised from Rates.

Under the proposed differential rating model for 2026/27, the City has 9.0% of properties being
minimum rated, with these properties generating 1.4% of the rates yield.

The required rates yield for 2026/27 as determined through the rate setting process is $115.5M at rates
strike date after concessions — excluding subsequent interim rate adjustments.

In determining the respective contributions from the properties in each differential rating category,
careful consideration has been given to the relative rating effort (rates generated from the available
GRV of all the properties in that category) of each category, the objects and reasons for each differential
rating category and minimum rates as applied to each category.

The 2026/27 rating year is the year of the triennial revaluation of Gross Rental Values (GRV) for every
property in the city.

GRV is one of the two critical variables used in determining the rates levied on each property. Landgate
Valuation Services supplies GRVs to all local governments as the basis on which to levy rates.

Council then applies a Rate in the dollar (of GRV) to establish what the rate for each property is. There
can only be one consistent Rate in the Dollar for all properties in a differential rating category.

In a revaluation year, assessed GRVs for properties across the City, and even within each differential
rating category do not change consistently in terms of either scale or direction. This reflects the ‘re-
balancing’ of property values to reflect current conditions.

GRVs overall in the city have increased in total by 12.7%. However, this does not reflect an even
distribution of changes - ranging from small decreases to 41% increase for residential properties.

The movement in GRV by category is shown in Table 2.

Table 2:

Property Category GRV 25/26 SM  GRV 26/27 SM Change SM Change %
Commercial S 115.585 S 122.106 S 6.521 5.64%)
Retail $ 109.393 $  108.285 ($ 1.108) (1.01%)
Hotel & Short Stay S 114.745 S 127.375 S 12.630 11.01%
Office $1,077.260 $1,134.096 S 56.835 5.28%
Residential S 370.810 S 524.448 $ 153.637 41.43%
Vacant Land S 14.329 S 14.022 (S 0.307) (2.15%)

Were all variables other than GRV left consistent with the 2025/26 rates model (that is, retain the same
rate in the dollar and minimum rate), the outcome for 91% of ratepayers would be unfavourable - with
75% of ratepayers receiving rates increases of more than 20%.
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41.

42.

43.

44.

45.

46.

47.

48.

Ideally, the objective of rates modelling in a GRV revaluation year, is to place the maximum number of
ratepayers in the most advantaged, or least disadvantaged position whilst achieving the required rate
yield.

Updated GRVs provided by Landgate Valuation Services were uploaded and used to run multiple
iterations of the City’s bespoke rates model.

The model uses the unique property assessment number, current year GRV and primary rate, and the
updated GRV and proposed rate in the dollar to generate the potential rates calculation for the
upcoming year for each of the 21,243 rateable properties.

It then takes that detailed output, stratifies it into ‘bands’ for both GRV change and rates change for
each property, and applies statistical analysis to those outputs to inform decision making regarding
alternative modelling variables.

By applying analysis on such a granular level rather than on the traditional local government suburb /
precinct analytics, the City gets a deeper insight into the impacts and can run iterative modelling to find
the most appropriate rating model.

Council has also considered the prevailing economic environment and its impacts on the properties in
the differential rating categories and then made its determination of distribution of the rating burden
in accordance with the best practice principles of local government rating.

In any revaluation year, there will be ratepayers who will benefit from rate decreases, those who
experience little or no change, and those who experience a larger increase reflecting the positive
movement in the assessed GRV of their property.

Modelling the proposed Rate in the Dollar and Minimum Rate for each differential rates classification
provides for the following anticipated rates yield from each category:

Table 3:
Property Number of Gross Rental Rate inthe $ Minimum Anticipated
Category Properties Value SM of GRV Rate = Rates Yield SM
Commercial 742 S 122.106 6.85000 S 900 S 8.258
Retail 505 S 108.285 6.95750 S 850 S 7.538
Sﬁ::t' ?tay 1,452 $ 127.375 7.10405 $ 850 $ 9.188
Office 2,326 $1,134.096 5.75000 S 900 S 65.276
Residential 16,138 S 524.448 4.54500 S 850 S 23.954
Vacant Land 80 S 14.022 9.09000 $1,200 S 1.284
$115.501 M
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49.

50.

51.

52.

53.

54.

The City adopts a tiered approach with respect to setting its minimum rate for each differential rating
classification.

Tier 1 is the lowest minimum rate of S850 - and this applies to small retail tenancies. It covers 19
properties, (approximately 4% of the Retail classification), and the lowest GRV residential properties in
the Residential classification. This applies to 1,036 properties (approximately 6% of that classification.)

The Tier 1 minimum rate of $850 also applies to the lowest GRV short stay apartments in the Hotel &
Short Stay Accommodation classification. This applies to 581 properties (approximately 40% of that
classification.)

Tier 2 has a minimum rate of $900 - and this applies to the lowest GRV commercial and small office
properties. This applies to 22 commercial properties (approximately 3% of the Commercial property
classification) and 255 office properties (approximately 11% of the Office classification).

Tier 3 has a minimum rate of $1,200 - and this applies to 9 properties in the Vacant Land classification
including several large prominent land parcels currently deemed to be minimum rated under Heritage
Lands legislation until such time as they are built out.

The Hotel & Short Stay classification is a hybrid property grouping containing both hotels in the
conventional sense and short stay apartments. The minimum rate for this group is classified as a Tier 1
minimum - that being $850.

Consultation

55.

56.

The City has engaged with the community through numerous consultation processes during the year to
understand the community’s aspirations. There have also been regular consultations with
representatives of the six community neighbourhoods which have informed the development of the
draft annual budget.

Based on the identified community and Council priorities, the draft budget has been formulated and
the amount required to be raised from rates has been established. This report represents an important
step in the budget process, which is to now advertise the proposed differential rates for 2026/27.

Decision Implications

57.

58.

Council’s approval of the proposed Differential Rates and the supporting Statement of Objects &
Reasons for Differential Rates will allow the City to meet its statutory obligation to publicly advertise the
proposed rate in the dollar and minimum rate for each differential rates classification for 21 days to
allow public submissions on the proposed rates.

Following the statutory advertising period and consideration of submissions (if any) the City will
continue to finalise the 2026/27 Annual Budget
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Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Well governed

Related Documents (Issue City of Perth Rating Methodology
Specific Strategies and Plans): Long Term Financial Plan

The differential rating process is applied to distribute the required rating
contribution fairly and equitably across the rateable properties in the
city and to ensure the City’s ongoing financial sustainability.

Legislation, Delegation of Authority and Policy
Legislation: Section 6.33(1) of the Local Government Act 1995

This section of the Act allows a local government to impose differential
general rates according to the predominant purpose for which rateable
land is held or used.

Section 6.35(1) to (6) of the Local Government Act 1995

These sections of the Act prescribe the way minimum rates are to be
calculated and applied.

Section 6.36(1) and (3A) of the Local Government Act 1995

This section of the Act prescribes the requirement to publicly advertise
the proposed differential rates, minimum rates and reasons and objects
of each differential rate classification.

Authority of Council/CEO: The above legislation prescribes the process that Council must follow to

be fully compliant in levying its rates.

Policy: CP 2.3 Strategic Financial Planning & Budgeting.

Financial Implications

59.

60.

61.

62.

63.

The proposed differential rates will generate a yield of $115.50M net of concessions at rates strike date
reflecting a very modest yield increase of 2.45%.

This model reduces the impact of the three-yearly revaluation of GRVs to ratepayers in each differential
rating category with between 51% and 80% of ratepayers per category getting an increase of less than
5% despite the much higher increases in most GRVs.

This includes the residential category which has been lifted to 51% of ratepayers getting an increase of
less than 5% in the revised model versus just 1% in the raw baseline model.

Overall, 56% of ratepayers fall into the 5% or less category thanks to the rate increase smoothing
applied.

There are no direct financial implications of receiving this report as it relates to a statutory part of the
budget development process. However, following the public advertising period, the proposed rates
model will influence the final 2026/27 Annual Budget document.
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Further Information
Nil.
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16. Engagement and Activations Alliance Reports
16.1  Major Events and Festivals Sponsorship 2025/26 - NBL
Responsible Officer Tom Griffiths — Acting General Manager Engagement and Activation
Voting Requirements Simple Majority
Attachments Attachment 16.1A — Attachment A: Application Summary and

Recommendation Rationale - NBL {

Purpose

To provide a recommendation to Council for Major Events and Festivals Sponsorship 2025/26.

Recommendation

That Council:

1.  APPROVES, subject to a suitable sponsorship agreement being entered into by the City and National
Basketball League Pty Ltd on terms acceptable to the City within three months, the following Major
Events and Festivals Sponsorship:

Ref Applicant/Project 2025/26 2026/27
a. National Basketball League / $275,000 cash $275,000 cash
HoopsFest Perth $40,000 in-kind $40,000 in-kind

2. ACKNOWLEDGES that funding for the second year of sponsorship is contingent on receipt of a
satisfactory acquittal within three months of project completion for the first year; and the City being
satisfied that HoopsFest Perth generated, or is reasonably expected to generate, benefits to the City
commensurate with the level of sponsorship provided.
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Background

1.

Through the Major Events and Festivals sponsorship program, the City seeks to attract major cultural
events, sporting events and festivals which enhance Perth’s reputation as an event-friendly destination
with a unique cultural identity.

Support is available for organisations delivering large-scale events of national and international
significance which generate significant return on investment, economic impact, and visitation outcomes

Events are assessed against the following program outcomes:

a. Uniquely Perth — attracting interstate and international visitation and enhancing Perth’s
reputation

b.  Something for Everyone —inclusive, accessible events reflecting Perth’s diversity
C. Community Benefit — enlivening the city and connecting people

d.  Sustainability — environmentally responsible practices

e.  Support Local — stimulating local economic activity and business engagement

The City of Perth can accept applications for Major Events and Festivals Sponsorship at any time
throughout the year following an expression of interest (EOI) to ensure the event is aligned to the
program.

Funding recommendations are based on the scale, impact and significance of the event and can include
cash and/or in-kind support for the City’s fees and charges. The maximum contribution of sponsorship
provided by the City of Perth cannot exceed 30% of the total event or project budget.

An annual budget of $1,600,000 was allocated to the Major Events and Festivals Sponsorship program
for 2025/26 and 2026/27. This budget can accommodate approved cash or in-kind amounts. In addition,
a supplementary In-kind Support budget of $250,000 is available.

The In-kind Support budget is accessible to four Sponsorship programs: Major Events and Festivals
Sponsorship, Event Sponsorship, Economic Development Sponsorship and Arts and Culture Sponsorship
until exhausted. $80,000 (ex GST) of the 2026/27 budget is pre-committed with a multi-year agreement.

51,388,055 of the 2025/26 Major Events and Festivals Sponsorship budget has been allocated to date,
with $211,945 remaining.

$500,000 of the 2026/27 Majors Events and Festivals Sponsorship budget is pre-committed with a multi-
year sponsorship agreement as detailed below:

Applicant / Project FY 2025/26 FY 2026/27
AusCyling / Road National Championships $250,000 cash -
Pride WA / PrideFEST $300,000 cash & -
S43,055 in-kind
Perth Festival / Perth Festival $345,000 cash & -
$55,000 in-kind
Artrage / Fringe World $450,000 cash & S500,000 cash &
$70,000 in-kind $80,000 in-kind
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Discussion

10.

11.

12.

13.

14.

15.

16.

A Major Events and Festivals application has been received from National Basketball League (NBL) for
the delivery of HoopsFest Perth 2027 and 2028. The sponsorship request is $300,000 cash and $40,000
in-kind annually for two years.

The applications were assessed by a panel consisting of City employees with relevant expertise,
including a General Manager.

HoopsFest is Australasia’s largest basketball, culture and lifestyle festival and delivers a multi-day
destination round of the NBL and WNBL, complemented by a free fan zone in Forrest Place.

The event demonstrated strong alignment with the Major Events and Festivals Sponsorship outcomes,
including a unique event experience, national profile, and visitation and economic impact.

The City’s support will enable delivery of the Bounce Nation Fan Zone at Forrest Place, a multi-day free,
family-friendly activation, incorporating live entertainment, basketball programming, community
clinics, Special Olympics participation, and business activation.

The application is recommended for sponsorship of $275,000 cash and $40,000 in-kind per annum for
two years. A summary of the application, assessment scoring and recommendation rationale is
contained in Attachment A.

There is $211,945 remaining in the Major Events and Festivals Sponsorship budget for FY 2025/26.
However, there is available budget across other funding programs that have not been exhausted and
are now closed that can be used to support the panel’s recommendation. An amount of 563,055 will be
reallocated from these closed programs (for a total of $275,000).

Consultation

17.

Nil.

Decision Implications

18.

19.

20.

21.

22.

23.

It is generally not possible to support every application or the total request for each applicant, due to
budget constraints or lack of alignment with the City’s strategic priorities. This may result in unavoidable
dissatisfaction from some applicants.

If Council supports the two-year recommendation, it will increase the amount of pre-committed funds
in future financial years and reduce available funds for those years.

If the Council does not support the reallocation of budget from the other closed funding programs this
will reduce the amount of funding the applicant is able to be awarded.

A City representative will negotiate sponsorship benefits with applicants in line with sponsorship funding
amounts once approved by Council. The applicant will be required to provide significant benefits in
recognition of the City’s support.

Approval of sponsorship is subject to a suitable sponsorship agreement being entered into by the City
and approved applicants on terms acceptable to the City within three months.

The applicant will be required to submit an acquittal report within three months of project completion.
Acquittal reports must demonstrate how the City’s sponsorship funding supported projects or initiatives
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within the City’s boundaries and demonstrate direct impact on the City of Perth meeting its aspirations
of Liveable, Sustainable and Prosperous.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

Liveable

Strategic Community Plan 2022 — 2032

Events Plan 2025 — 2026

Major Events and Festivals Guidelines 2025/26

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications

Regulation 12 of the Local Government (Financial Management)
Regulations 1996 — payments from municipal fund or trust fund,
restrictions on.

Council Policy 4.3 Outgoing Sponsorship and Grants directs that any

sponsorship application for more than $20,000 or from a funding round
be considered by Council.

Council Policy 4.3 Outgoing Sponsorship and Grants directs that there
be a consistent and transparent assessment process and criteria to
guide recommendations to Council. An eligibility check has been
conducted on all applications to ensure they are compliant with the
Policy and the necessary assessment process has been followed.

24. The financial implications of the recommendation(s) are accommodated within the existing budget.

2025/26 Financial Year

Major Events and Festivals Sponsorship 25/26

Account Number

Account Description

Total Budget

Pre-existing commitments
Budget — This report
Remaining Budget

Budget Impact

1066-100-50-10349-7901 Operating

Major Events and Festivals

$1,600,000

51,388,055

$211,945

S0

Accommodated within approved 2025/26 budget, with additional

funds reallocated from the following closed grant program to total
$275,000.
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Heritage Conservation Grant 25/26

Account Number
Account Description
Available Budget
Budget — This report
Remaining Budget
Budget Impact

Account Number

Account Description

Total Budget

Pre-existing commitments
Budget — This report
Remaining Budget

Budget Impact

2026/27 Financial Year

Account Number

Account Description

Total Budget

Pre-existing commitments
Budget — This report
Remaining Budget

Budget Impact

Account Number

Account Description

Total Budget

Pre-existing commitments
Budget — This report
Remaining Budget

Budget Impact

Further Information
25.  Nil.

1066-100-50-10371-7901 Operating
Heritage Grants

$85,176

$63,055

$22,121

Accommodated within remaining available budget.

1066 100 50 10918 7901 Operating
In-Kind Support

$250,000

$168,708

$40,000

541,292

Accommodated within approved 2025/26 budget

1066-100-50-10349-7901 Operating
Major Events and Festivals

$1,600,000 (Pending formal budget adoption)
$500,000

$275,000

$825,000

Pending formal budget adoption.

1066 100 50 10918 7901 Operating
In-Kind Support (Pending formal budget adoption)
$250,000

$80,000

$40,000

$130,000

Pending formal budget adoption.

[tem 16.1

Page 601 of 933












Ordinary Council Meeting Agenda

26 May 2026
16.2  Economic Development Sponsorship 2025/26
Responsible Officer Tom Griffiths — Acting General Manager Engagement and Activation
Voting Requirements Simple Majority
Attachments Attachment 16.2A — Attachment A: Economic Development

Sponsorship Summary Recommendation Rationale {

Purpose

To provide a sponsorship recommendation to Council under the 2025/26 Economic Development Sponsorship
program.

Recommendation

That Council:

1.  APPROVES, subject to a suitable sponsorship agreement being entered into by the City and all approved
applicants listed below on terms acceptable to the City within three months, the following Economic
Development Sponsorship totalling $100,000 excluding GST:

Ref Applicant / Project Recommendation Amount

A Global Citizen Limited / Global Citizen NOW: Perth S50,000 cash ex GST

B Australian Indigenous Minority Supplier Office Limited / | $50,000 cash ex GST
Supply Nation — Connect 2026
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Background

1.

The City is committed to supporting the growth and ongoing development of key industry sectors that
represent strategic importance or present significant opportunities. The City’s Economic Development
Sponsorship Program is designed to provide strategic support to businesses and sectors that position
the city as a thriving centre for commerce, boost investment flows, generate employment, facilitate
economic growth, profile local industries and promote thought leadership.

As part of the City’s Economic Development activities, it seeks to strategically engage with key industry
sectors to nurture a thriving, diverse and competitive business environment. The key industry sectors
are:

a. Education and International Student Services

b. Health and Medical Life Sciences

C. Mining, Resources, Energy, and Energy Transition

d. Retail and Property Development

e.  Technology and Innovation

f. Tourism and Hospitality

Applicants must demonstrate they will achieve one or more following program outcomes:

a. Direct Economic Impact: The Perth economy is boosted by direct short-term economic benefits
that support businesses based in the City.

b. Enhancing Perth’s reputation for commerce and investment: Project creates opportunities locally
or internationally to enhance Perth’s reputation as a visitor, business, investment, and/ or
education destination.

C. Key Sector Development: Provides support for projects that focus on growth, knowledge-sharing,
capability and sustainability, which contribute to the betterment of Perth.

d. Economic Growth: Provides support to projects that generate economic benefits, attract
investments, enhance competitiveness and create job opportunities.

Applications opened for Economic Development Sponsorship on 28 April 2025. Applications are
accepted following an Expression of Interest to ensure the project aligns with budget and strategic
priorities. Expressions of Interest are reviewed in collaboration with the City’s Economic Development
team who provide subject matter expert advice.

There are three tiers of funding available under the Economic Development Sponsorship program, with
the maximum contribution from the City ranging from 40 — 100% based on the tier.

Economic Development Sponsorship has a budget of $650,000 with $620,800 in approved and pre-
committed funds (i.e. $29,200 remaining budget).
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Discussion

7.

10.

11.

12.

13.

Two Economic Development Sponsorship applications totalling $350,000 ex GST have been received for
decision by Council:

Applicant/Project Requested Amount (ex GST)

a. | Global Citizen Limited S300,000*
Global Citizen NOW: Perth

b. | Australian Indigenous Minority Supplier Office Limited $50,000
Supply Nation — Connect 2026

The applications were assessed by a three-person panel consisting of City employees with relevant
expertise, including a General Manager and a representative from the Economic Development team.

The assessment criteria have clear descriptions and a rating scale which guide the assessors when
considering an appropriate score.

Both applications demonstrated alignment and benefit to the Mining, Resources, Energy, and Energy
Transition sectors. Both applications have been recommended for support.

A summary of the applications, the assessment panel recommendation rationale, and the total value of
the request versus the total value recommended is included in Attachment A.

*Global Citizen Limited proposed three levels of sponsorship for the City’s consideration within the
application. These sponsorship levels included:

(1)  Presenting / Anchor Partner - $300,000
(2)  Major Partner - $150,000
(3)  Associate/Supporting Partner - $50,000 (recommended)

There is $29,200 remaining in the Economic Development Sponsorship budget for FY 2025/26.
However, there is available budget across other funding programs that have not been exhausted and
are now closed that can be used to support the panel’s recommendation. An amount of $70,800 can be
reallocated from the 2025/26 Business Improvement Grant and Event Sponsorship programs (for a total
of $100,000).

Consultation

14.

Nil.

Decision Implications

15.

16.

It is generally not possible to support every application or the total request for each applicant, due to
budget constraints, lack of alignment with the City’s strategic priorities and/or inadequate applications.
This may result in unavoidable dissatisfaction for some applicants.

If Council does not support the reallocation of budget from the other closed funding programs this will
reduce the amount of funding the applicant is able to be awarded.
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17.

18.

19.

20.

A City representative will negotiate sponsorship benefits with the Applicant in line with sponsorship
funding amounts, once approved by Council. The Applicant will be required to provide significant
benefits in recognition of the City’s support.

Approval of sponsorship is subject to a suitable sponsorship agreement being entered into by the City
and approved applicants on terms acceptable to the City within three months.

Payment of sponsorship funds will be made in accordance with the achievement of milestones set out
in the sponsorship agreement.

Successful applicants will be required to submit an acquittal report within three months of project
completion. Acquittal reports must demonstrate how the City’s sponsorship funding supported projects
or initiatives within the City of Perth local government area and demonstrate direct impact on the City
of Perth meeting its aspirations of Liveable, Sustainable and Prosperous.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Economic Development Strategy 2025-28

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Regulation 12 of the Local Government (Financial Management)

Regulations 1996.

Authority of Council/CEO: Council Policy 4.3 Outgoing Sponsorship and Grants directs that any

sponsorship application for more than $20,000 or from a funding round
be considered by Council.

Policy: Council Policy 4.3. Outgoing Sponsorship and Grants directs that there

be a consistent and transparent assessment process and criteria to
guide recommendations to Council. An eligibility check has been
conducted on all applications to ensure they are compliant with the
Policy and the necessary assessment process has been followed.

Financial Implications

21.

The financial implications of the recommendation(s) are accommodated within the following budgets.

Economic Development Sponsorship 2025/26

Account Number 1066-100-50-10095-7901 Operating
Account Description Economic Development Sponsorship

Total Budget $650,000

Committed Funds $620,800

Budget Available $29,200

Budget — This report $29,200

Remaining Budget S0
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Budget Impact

Accommodated within approved 2025/26 budget with additional
funds reallocated from the following closed sponsorship and grant

programs to total $100,000.

Business Improvement Grant 2025/26

Account Number
Account Description
Budget Available
Budget — This report
Remaining Budget
Budget Impact
Event Sponsorship 2025/26
Account Number
Account Description
Budget Available
Budget — This report
Remaining Budget
Budget Impact

Further Information

22. Global Citizen Deputation

1066-100-50-10091-7901
Business Improvement Grant
$42,459

$42,459

S0

Budget exhausted

Operating

1066-100-50-10078-7901
Event Sponsorship
$54,000

528,341

$25,659

Accommodated within remaining available budget

Operating

The deputation referenced other Economic Development Sponsorships and the amounts awarded as a
benchmark for Global Citizen. It Is important to note the values stated are three-year commitments, not for

single events.

e West Tech Fest $225,000 — three years (2023 — 2025); $75,000 annually

e AOG Energy $165,000 — three years (2024 — 2026); $55,000 annually

e REMIX Summit $150,000 — three years (2024 — 2026); $50,000 annually
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16.3  Event Sponsorship Round 2026/27

Responsible Officer
Voting Requirements

Attachments

Simple Majority

Tom Griffiths — Acting General Manager Engagement and Activation

Attachment 16.3A — Attachment A Application Summary and

Recommendation Rationale — Event Sponsorship Round 202627 {

Purpose

To provide recommendations to Council for Event Sponsorship Round 2026/27.

Recommendation

That Council:APPROVES, subject to a suitable sponsorship agreement being entered into by the City and all

Event Sponsorships totalling $1,263,369 excluding GST:

approved applicants listed below on terms acceptable to the City within three months, the following

Ref Applicant/Event 2026/27 2027/28 2028/29
Commitment Commitment Commitment
$115,000 cash $115,000 cash
The Trustee for Channel Seven Telethon 333,631 in-kind 533,631 in-kind
a . , N/A
Trust / Telethon Family Festival
two-year two-year
agreement agreement
$45,000 cash $55,000 cash $55,000 cash
$10,000 in-kind $10,000 in-kind $10,000 in-kind
b HBF Health Limited / HBF Run for a Reason
three-year three-year three-year
agreement agreement agreement
Perth International Jazz Festival Inc / 2026 370,000 cash 570,000 cash 370,000 cash
C Perth International Jazz Festival
three-year three-year three-year
agreement agreement agreement
$100,000 cash $100,000 cash $100,000 cash
g Chung Wah Association / Perth Chinese
New Year Fair 2027 three-year three-year three-year
agreement agreement agreement
$120,000 cash
The trustee for Alice Street Trust / Strange 315,000 in-kind
e , N/A N/A
Festival
one-year
agreement
$30,204 cash $30,204 cash $30,204 cash
f KARINGAL ST LAURENCE LIMITED / Chevron $15,165 in-kind $15,165 in-kind $15,165 in-kind
City to Surf for genU three-year three-year three-year
agreement agreement agreement
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2. ACKNOWLEDGES that without limitation, such agreements for applicants approved for multi-year

funding must include the following term: Funding for each successive year of the program is to be
contingent on receipt of an acquittal within three months of project completion, and the City being
satisfied that the previous year of the program generated, or is expected to generate in future years,
benefits to the City commensurate with the amount funded.

3. ACKNOWLEDGES that without limitation, the agreement for HBF Health Limited must include the
following terms: The amount of 510,000 ex GST in FY27/28 and FY/28/29 is conditional on the relocation
of the event finish line to Langley Park.

4. DECLINES the following Event Sponsorship:
Ref Applicant/Event

g Kzemos Australia Pty Ltd / VR centre for cultural content
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Background

1.

Events create opportunities throughout the year for community interaction and enjoyment, resulting in
Perth being a vibrant and iconic destination; a place of possibility where great things happen. The
program supports events that have widespread appeal, champion sustainability, drive visitation into the
city and support local business to stimulate economic growth.

2. A budget of $1,000,000 was allocated to the Event Sponsorship 2026/27 program. This budget can
accommodate approved cash or in-kind amounts. In addition to the 2026/27 Event Sponsorship budget,
a supplementary ‘In-kind Support’ budget of $250,000 is available.
3. S446,000 (ex GST) of the 2026/27 and $409,000 of the 2027/28 Event Sponsorship budget is pre-
committed in multi-year sponsorship agreements detailed below:
2026/27 2027/28
Applicant / Project Approved Amount Approved Amount
(ex GST) (ex GST)
THE TRUSTEE FOR ROSS & JAN TRUST & THE TRUSTEE FOR | $51,000 cash & $51,000 cash &
TAPPER FAMILY TRUST NO 2 / Tarmac West $19,000 in-kind $19,000 in-kind
The Trustee for Kinn & Co Trust / Schools Out Winter Fest S55,000 cash $55,000 cash
. . . . $32,738.08 cash & INA
Whitf hurch of Christ | !
itford Church of Christ Inc / Carols in the City $4.261.92 in-kind
SEVEN NETWORK (OPERATIONS) LIMITED / Channel 7|5120,000 cash & $120,000 cash &
Christmas Pageant $14,000 in-kind $14,000 in-kind
THE RETURNED & SERVICES LEAGUE OF AUSTRALIA WA  $132,000 cash & $132,000 cash &
BRANCH INCORPORATED / ANZAC Day $18,000 in-kind $18,000 in-kind
$390,738.08 cash & |$358,000 cash &
TOTAL L L
$55,261.92 in-kind  1$51,000 in-kind
4.  The 2026/27 Event Sponsorship budget has $554,000 (ex GST) remaining.
Discussion
5. The Event Sponsorship program accepted applications in one competitive funding round from 2
February — 5 March 2026 and supports activity between 1 September 2026 to 31 August 2027.
6. The program was communicated as follows:

a. 21 January 2026 — Email sent to sponsorship and grant database announcing Event Sponsorship
coming soon and to preview the new guidelines on the City’s website (supported by social media
posts across Facebook, LinkedIn and X);
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10.

11.

12.

13.
14.

b. 2 February 2026 - Email sent to sponsorship and grant database announcing Event Sponsorship
NOW OPEN (supported by social media posts across Facebook, LinkedIn and X);

C. 19 February 2026 - Email sent to sponsorship and grant database to promote that there is still
time to apply for program (supported by social media posts across Facebook, LinkedIn and X); and

d. 2 March 2026 - Email sent via SmartyGrants to individuals who had commenced applications, to
advise the program is closing soon and to finalise their submissions.

The City received eight applications in total, one of which was withdrawn prior to consideration by
Council.

The applications were assessed by a three-person panel, consisting of staff from the City’s
administration within the Engagement and Activation Alliance.

The assessment criteria are aligned to the key priority outcomes; visitation, vibrancy, engaging a diverse
community, sustainability and economic growth. The four assessment criterium is weighted, prioritising
visitation as a key focus for the City.

The total amount of 2026/27 funding requested by the seven applications is $663,000 cash (ex GST) and
$73,796 in-kind (ex GST). There are five multi-year requests.

The Event Sponsorship program guidelines stipulate the City can provide a maximum contribution of
30% to the total project cost.

Each assessment criterium has clear descriptions and a rating scale which guides the assessors when
considering an appropriate score. The scores from panel members for each assessment criteria are
averaged and ranked from highest to lowest.

Of the seven applications, six are recommended to be approved and one to be declined.

Applicant information and recommendation rationale can be found in Attachment A.

Consultation

15.

Nil.

Decision Implications

16.

17.

18.

19.

20.

The recommendations within this report commit $554,000 (ex GST) comprising $480,204 cash and
$73,796 in-kind from the 2026/27 budget.

Five applications are being recommended for multi-year funding that, if approved, will reduce 2027/28
by $429,000 (ex GST) comprising $370,204 cash and $58,796 in-kind and 2028/29 budgets by $280,369
(ex GST) comprising $255,204 cash and $25,165 in-kind.

It is generally not possible to support every application or the total request for each applicant, due to
budget constraints, lack of alignment with the City’s strategic priorities and/or inadequate applications.
This may result in unavoidable dissatisfaction from some applicants.

A City representative will negotiate sponsorship benefits with applicants in line with sponsorship funding
amounts once approved by Council. The applicant will be required to provide significant benefits in
recognition of the City’s support.

Approval of sponsorship is subject to a suitable sponsorship agreement being entered into by the City
and approved applicants on terms acceptable to the City within three months.
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21. The applicant will be required to submit an acquittal report within three months of project completion.
Acquittal reports must demonstrate how the City’s sponsorship funding supported projects or initiatives
within the City’s boundaries and demonstrate direct impact on the City of Perth meeting its aspirations
of Liveable, Sustainable and Prosperous.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Liveable
Related Documents (Issue Strategic Community Plan 2022-2032

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Regulation 12 of the Local Government (Financial Management)
Regulations 1996 — payments from municipal fund or trust fund,
restrictions on.

Authority of Council/CEO: Council Policy 4.3 Outgoing Sponsorship and Grants directs that any
sponsorship application for more than $20,000 or from a funding round
be considered by Council.

Policy: Council Policy 4.3 Outgoing Sponsorship and Grants directs that there
be a consistent and transparent assessment process and criteria to
guide recommendations to Council. An eligibility check has been
conducted on all applications to ensure they are compliant with the
Policy and the necessary assessment process has been followed.

Financial Implications

22. The financial implications of the recommendation(s) are accommodated within the existing budget.

2026/27
Account Number 1066 100 50 10078 7901 Operating
Account Description Event Sponsorship
Total Budget $1,000,000
Pre-existing commitments $446,000
Budget — This report $554,000
Remaining Budget S0
Budget Impact Accommodated in 2026/27 budget (pending formal adoption)

ltem 16.3 Page 618 of 933


https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_43415.pdf/$FILE/Local%20Government%20(Financial%20Management)%20Regulations%201996%20-%20%5B03-h0-00%5D.pdf?OpenElement
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_43415.pdf/$FILE/Local%20Government%20(Financial%20Management)%20Regulations%201996%20-%20%5B03-h0-00%5D.pdf?OpenElement

Ordinary Council Meeting Agenda

26 May 2026

2027/28

Account Number

Account Description

Total Budget

Pre-existing commitments
Budget — This report
Remaining Budget

Budget Impact

2028/29

Account Number

Account Description

Total Budget

Pre-existing commitments
Budget — This report
Remaining Budget

Budget Impact

Further Information
23. Nil.

TBC Operating
Event Sponsorship/In-kind support budget

TBC

$409,000

$429,000

TBC

Budget will be reduced by $838,000 in committed funds. Total

sponsorship budget requires adoption by Council.

TBC Operating
Event Sponsorship/In-kind support budget

TBC

S0

$280,369

TBC

Budget will be reduced by $280,369 in committed funds. Total

sponsorship budget requires adoption by Council.
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16.4 International Engagement Strategy 2026 - 2030
Responsible Officer Tom Griffiths — Acting General Manager Engagement and Activation
Voting Requirements Simple Majority
Attachments Attachment 16.4A — International Engagement Strategy 2026 - 2030
g
Purpose

For Council to endorse an International Engagement Strategy 2026 — 2030 that sets out how the City of Perth
will engage internationally to take advantage of opportunities to deliver tangible cultural and economic
outcomes for the city.

Recommendation
That Council ADOPTS the City’s International Engagement Strategy 2026-30 (Attachment A), noting that:

a. The International Engagement Strategy 2026-30 attached to this report may be formatted
(including structurally) and further graphically designed following adoption before it is made
available; and

b. Minor typographical amendments, that do not affect the materiality of the document, may also
be made to improve the presentation and/or make corrections.
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Background

1.  As Western Australia’s capital city, Perth plays a pivotal role in connecting local businesses, institutions
and communities to global markets, practices and opportunities. Positioned as Australia’s western
gateway and supported by strong international industry linkages, Perth plays a distinctive and credible
role in International Engagement.

2. While most other Australian capital cities have formal international engagement strategies, frameworks
or proactive programs that have been approved by their respective Councils, the City of Perth does not
have a current strategic level international engagement document that has been approved by Council.

3. For legacy reasons, the City of Perth’s existing international engagement activities are weighted towards
civic and cultural exchanges, with a lesser focus on international engagement for economic
development and knowledge exchange purposes.

4, In August 2025, consultancy firm ACIL Allen was engaged by the City of Perth to assist in the
development of an International Engagement Strategy with a greater focus on economic development.

Discussion

5.  An International Engagement Strategy 2026 — 30 (IE Strategy) has been developed to ensure that
International Engagement activities are deliberate, aligned and outcomes-focused by defining:

a. why the City plays a role in International Engagement,

b.  what the objectives for International Engagement are,

C. the strategic pillars that will frame the City’s work in International Engagement, and

d.  the detailed actions the City will undertake within its International Engagement Action Plan.

6. The IE Strategy sets out how, where, and why the City of Perth will engage internationally over the
period 2026—2030, ensuring that activity is:

a. aligned to the Perth Capital City Plan and Economic Development Strategy 2025-2028,
b.  focused on measurable outcomes,
C. delivered in partnership with State, Federal, industry, education and community stakeholders, and
d.  well governed, coordinated and reputationally sound.
7.  The IE Strategy includes three strategic pillars:

a. Cultural and community: to maintain enduring cultural and social connections that strengthen
Perth’s identity, inclusion and global cultural standing (includes five actions).

b. Global profile and influence: to position Perth as an engaged global city by participating selectively
in international networks that deliver knowledge, influence and reputation benefits (includes five
actions).

C. Economic and investment: to leverage international engagement in direct support of the City of
Perth’s economic development priorities (includes four actions).

8.  Additionally, IE activity will be underpinned by sound governance and accountability to ensure decisions
are evidence-based, strategically aligned and outcomes-focused. This approach should provide
confidence that International Engagement is well managed, appropriately prioritised and delivering
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value for the City of Perth community. Seven actions have been identified to strengthen internal
governance and reporting.

Consultation

9.  The Strategy has been informed by expert analysis and stakeholder input from State and Federal
Government representatives, industry associations, universities, innovation precincts, bilateral business
chambers, global networks and community organisations.

10. Key points and lessons learned from that stakeholder input include:

a. the City’s International Engagement must be selective rather than exhaustive, recognising that
the City’s role is to add place-based value, not to participate in every opportunity presented,

b.  think about Sister Cities as a leverage point to access opportunity in strategic markets in that
country,

C. look at better using well-known global rankings to boost international profile,

d. there are ‘low-hanging fruit’ opportunities to integrate existing operational programs with IE
outcomes, and

e.  tapinto existing international networks where there are opportunities to leverage.

11. The work of consultants ACIL Allen was presented at an Elected Member Engagement Session on 11
November 2025. Feedback from Elected Members was considered by Officers and incorporated into
development of the draft IE Strategy and Action Plan.

12. The draft IE Strategy and Action Plan was circulated to Elected Members for comment from Friday 10
April — Monday 27 April 2026. Comments from Elected Members have been incorporated into this
updated document within the Action Plan section.

Decision Implications

13. If Council does not endorse the IE Strategy, delivery of the City’s work in this portfolio will be sub-optimal
due to the absence of a strategic framework.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Strategic Community Plan

Specific Strategies and Plans):
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Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications

Section 2.7(2)(b) of the Local Government Act 1995

This section refers to Council’'s role in determining the local
government’s policies.

Section 8(1) of the City of Perth Act 2016

Establishes the unique role the City of Perth holds and calls for the City
to “use its best endeavours to strike an appropriate balance among the
complementary and competing civic, economic, social, cultural and
environmental considerations, including considerations relating to
visitors and tourists.”

Under section 2.7(2)(b) of the Local Government Act 1995 and section 8
of the City of Perth Act 2016 the Council can determine the policies and
strategies enable the City to achieve its objects under the City of Perth
Act 2016.

Nil.

14. Nil. Endorsement of the IE Strategy does not have any financial implications, but initiatives and
subsequent actions will form part of the City’s annual budget and business planning process and be
subject to future Council decisions.

Further Information
15.  Nil.
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17. Chief Executive Officer Reports
17.1  Adopt City of Perth Capital City Plan

Responsible Officer Michelle Reynolds — Chief Executive Officer

Voting Requirements Absolute Majority

Attachments Attachment 17.1A — Final Draft - City of Perth Capital City Plan §
Purpose

The Final Draft of the City of Perth Capital City Plan: Towards 2036 and Beyond, representing the major review
of the Strategic Community Plan 2022-2032, is presented for adoption by Council to finalise for publication.

Recommendation

That Council adopts the content-only Final Draft of the City of Perth Capital City Plan: Towards 2036 and
Beyond to be finalised for publication, noting that:

1.  The Final Draft is presented in content-only format. Following adoption, the content will be graphic
designed for publication on the City of Perth website and in hard copy format by 30 June 2026.

2. Thedesigned version will include approved forewords from the Lord Mayor and Chief Executive Officer.

3. Minor typographical and non-material amendments may be made to support effective graphic design
and enhance the presentation and readability of the finalised publication.
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Background

1. Under Section 5.56(1) of the Local Government Act 1995, all local governments are required to plan for
the future of their districts. The supporting regulations made under Section 5.56(2) outline the minimum
requirements necessary to fulfil this obligation.

2. The Department of Local Government, Sport and Cultural Industries (DLGSC) provides further guidance
through its Integrated Planning and Reporting Framework (IPRF) and Guidelines, which state that local
governments must review their Strategic Community Plan (SCP) every two years, alternating between a
major and a minor review.

3.  The City last completed a major review of its SCP in 2021/2022, followed by a desktop minor review in
2023/2024.

4.  The City has undertaken a comprehensive engagement and consultation process in developing this Final
Draft of the City of Perth Capital City Plan: Towards 2036 and Beyond (Capital City Plan).

5.  The Final Draft has been informed by feedback from our capital city community of Elected Members,
City of Perth staff, residents, ratepayers, stakeholders (City, industry, government), workers and visitors,
as well as insights from cross-jurisdictional analysis and expert urban design studies.

Discussion

6.  The Capital City Plan represents a major review and significant update to the previous SCP 2022-2032.
It elevates the City’s responsibilities as a capital city local government, as enshrined in the Local
Government Act 1995 and City of Perth Act 2016.

7.  The First Draft of the Capital City Plan was endorsed by Council to go to public consultation at the
February Ordinary Council Meeting.

8. A rigorous engagement and consultation process involving internal and external stakeholders and
community members was completed in March 2026, with feedback received subsequently analysed and
used to inform updates to the Final Draft of the Capital City Plan.

9. Key updates to the Final Draft, informed by feedback, include:

a. Renaming the document to ‘City of Perth Capital City Plan: Towards 2036 and Beyond’. This
clarifies that the Plan relates to our LGA and not broader Perth.

b.  Astronger vision statement: ‘Perth is Australia’s most vibrant, connected and welcoming city, with
a lifestyle second to none’.

C. ‘Climate Positive’ pillar being renamed to ‘Green’. ‘Climate positive’ is a net zero term and Green
better speaks to the breadth of work under this strategic pillar.

d.  Asimplified Strategic Framework that is easier to follow for the reader and better connected to
City operations, supporting streamlined planning and reporting.

e. Contextual information regarding the development of the Capital City Plan shifting further back in
the document, elevating the new Strategic Framework as the purpose of the publication.
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Consultation

10.

11.

12.

13.

14.

15.

16.

17.

The development of the Capital City Plan has been informed by a comprehensive engagement and
consultation exercise involving our capital city community of Elected Members, City of Perth staff,
residents, ratepayers, stakeholders (City, industry, government), workers and visitors.

The First Draft was informed by feedback from more than 2,000 people. Feedback was received through
from a range of forums, including 31 pop up sessions, four surveys targeting different stakeholders, 11
workshops targeting different stakeholders, and various stakeholder meetings.

An Elected Member Engagement Session (EMES) was held on 16 December 2025 to provide Elected
Members with detailed analysis of the engagement findings, and to seek their critical input on proposed
key elements of the Draft Plan, such as the vision, and Strategic Framework and pillars. Elected Members
were invited to provided feedback during and following the session.

Feedback received from Elected Members was tabled with Elected Members via CIBN (3605/26) dated
6 January 2026, and feedback on an early draft of the First Draft of the Capital City Plan was also
requested from Elected Members on 30 January 2026.

The First Draft incorporated all feedback received by Elected Members through these review
opportunities. The First Draft was formally endorsed by Council to proceed to public consultation at the
February Ordinary Council Meeting 2026.

To support public engagement on the First Draft, the City published a transparent account of feedback
that had informed the First Draft on the Engage Perth website titled: ‘Informing the Draft Plan: Key
engagement insights from stakeholders, community and staff’.

Consultation and engagement on the First Draft has informed the Final Draft, with almost 200 people
or organisations contributing feedback through workshops, surveys, City of Perth Advisory Group
meetings and various stakeholder meetings. Awareness of these opportunities was supported through
newspaper advertising, social media, Engage Perth, scheduled meetings, and stakeholder outreach from
the Chief Executive Officer and the Capital City Plan project team.

Elected Members were invited to have input on an early copy of the Final Draft Capital City Plan on
5 May 2026. Feedback received from one Elected Member has been incorporated in the attached Final
Draft.

Decision Implications

18.
19.

20.

All local governments are required to undertake a major review of their SCP.

The Capital City Plan is required to be completed by 30 June 2026. The project is currently on track to
meet this deadline.

Delays in progressing the approval of the Final Draft may impact delivery of the Capital City Plan, as well
as the associated Corporate Business Plan and other associated strategic plans and reports.
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Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)
Related Documents (Issue

Specific Strategies and Plans):

A Well-Governed City
Strategic Community Plan 2022-2032
Corporate Business Plan

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications
Nil.

Further Information
21.  Nil.

This proposal aligns with Regulation 19C to develop and adopt a
Strategic Community Plan and Section 5.56 of the Local Government
Act 1995, supporting the City's commitment to effective and compliant
strategic planning for the future of our district.

Council is to consider (and adopt) the local government review of their
SCP every two years.
Nil.
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17.2  Register of Delegations and Authorisations - Annual Review 2026
Responsible Officer Wendy Attenborough — Executive Director Governance and Strategy
Voting Requirements Absolute Majority
Attachments Attachment 17.2A — Summary Table - Annual Review of Register of

Delegations and Authorisations 2026 {

Attachment 17.2B — DRAFT Register of Delegations and
Authorisations 2026 4

Purpose

For Council to complete the review of its delegations as required by sections 5.18 and 5.46 of the Local
Government Act 1995.

Recommendation

That Council:

1. REVIEWS its delegations made under the Local Government Act 1995 in accordance with sections 5.18
and 5.46 of the Act;

2. DELEGATES its functions as set out in the Register of Delegations and Authorisations (Attachment A);
3. AUTHORISES employees of the City of Perth strictly as set out in the Register of Delegations and

Authorisations (Attachment A); and
4. AUTHORISES any other non-material (ie spelling, grammar and formatting) changes to the Register.

ltem 17.2 Page 690 of 933



Ordinary Council Meeting Agenda
26 May 2026

Background

1.

The City’s Register of Delegations and Authorisations is developed in accordance with the statutory
requirements of the Local Government Act 1995 (the Act) and other legislative instruments. Delegations
and authorisations enable an organisation to function effectively and efficiently with appropriate
accountability and transparency.

2. Sections 5.18 and 5.46 of the Local Government Act 1995 (Act) require Council to review its delegations
to Committees of Council and the CEO each financial year. The last review was considered by Council at

its meeting on 1 July 2025.

3. Theannual review requires Council and the CEO to consider if:

e there are any changes in legislation affecting current delegations and authorisations;

e the current delegations and authorisations are fit for purpose and promote efficient and effective
decision making;

e the conditions on delegations and authorisations are appropriate and ensure the delegator has
appropriate oversight over decision making.

4.  The review of the Register is undertaken in two stages:

e The first is undertaken by the CEO (as a delegator under the Act). Changes to the Register given
effect by the CEQ’s review are marked-up in Attachment A.

e The other review is by Council and considers all delegations and authorisations made by Council.
Proposed changes for Council consideration are detailed in the Summary Table provided at
Attachment B.

Discussion
5. The 2025/2026 annual review of the Register has sought to identify:

e opportunities to ensure delegations and authorisations enable appropriate and timely decision-
making, thereby reducing ‘red tape’ for stakeholders;

e necessary amendments to delegations or authorisations required to maintain currency with
legislation;

e opportunities for improvement to the clarity of the Register;

e changes to reflect organisational structure and changed position names;

e minor changes to spelling, grammar and formatting.

6.  Thisreview:

e considered feedback from relevant staff including General Managers, Alliance Managers and other
employees with delegated authority;

e reviewed legislation containing powers to delegate to determine if any amendments were made
since the time of the last annual review and if so, whether they impact the existing instruments of
delegation. No such modifications were identified;

e consulted guidelines and templates issued by the Department of Local Government, Sport and
Cultural Industries (DLGSCI) and WALGA, and communications with the DLGSCI. The Register
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remains aligned with DLGSCI Operational Guideline: Delegations, Authorisations, and Acting
Through, and the WALGA template for delegations.

Consultation

7. WALGA was contacted for clarification regarding authorisation of DAP functions.

8.  The DLGSCI was contacted for clarification regarding delegated authority for fireworks event approvals.

Decision Implications

9.  Council is required to review its delegations under the Act at least once every financial year. Failure to
complete the review will mean the City is in breach of the Act.

10. By delegating the functions of Council under the Act and other legislation, and by authorising employees
under applicable legislation, decisions on the matters delegated or subject of a Council authorisation
will be undertaken by City employees.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Sections 5.18, 5.42, 5.46 and 9.49A of the Local Government Act 1995.
Section 118 of the Food Act 2008.

Schedule 2, clause 82 of the Planning and Development (Local Planning
Schemes) Regulations 2015.

Section 21 of the Public Health Act 2016.

Section 9.69B of the Planning and Development (Development
Assessment Panels) Regulations 2011.

Sections 5(1) and 5(2)(b) of the Local Government (Development
Assessment Panels) Regulations 2025.

Authority of Council/CEO: Council is a delegator under the Local Government Act 1995 and is
required to review its delegations at least once every financial year
pursuant to sections 5.18 and 5.46(2) of the Act.

Council deciding to delegate or authorise functions requires an absolute
majority of Council in accordance with the various legislation under
which the delegation is made.

Policy: Nil.
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Financial Implications

Nil.

Further Information

11. Questions and Responses forming part of the Agenda Briefing Session on 19 May 2026 are as follows:

Question

Response

Delegation 2.24 — what is the rationale forThis proposed change to the Register reflects

expanding that
complaints officer?

delegation

thethe power of the CEO to sub-delegate. It has

been included in the schedule as a matter of
transparency.

To date, behavioural breach complaints have
been managed by the Alliance Manager Council
Governance & Policy and the Executive
Director Governance & Strategy ‘acting
through’ the CEQ. This meant that officers were
exercising functions on the CEQ’s behalf rather
than under their own authority.

Given the current organisational
environment —  including increased
complaint volume — there is a need to
formalise processes. This is a risk mitigation
and business continuity measure.
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18. Committee Reports

18.1 Policy, Legislation and Governance Committee - Meeting administration -
meeting dates and framework

Responsible Officer Maria Cooke — Acting Chief Executive Officer
Voting Requirements Simple Majority
Attachments Attachment 18.1A — Draft New Council Policy - Council Policy

Framework {
Attachment 18.1B — Draft Local Law Review Schedule {
Attachment 18.1C — Draft Council Policy Review Schedule 4

Purpose
The purpose of this report is to:

1. Seek Council endorsement of the:
a. proposed Council Policy — Council Policy Framework
b. the Council Policy Review Schedule and
c. the Local Law Review Schedule
2. Confirm the meeting dates for the Policy, Legislation and Governance Committee for 2026

3. Provide advice regarding amendments proposed at the inaugural meeting of the Committee.
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Committee Recommendation
That Council:

1.  APPROVES the following Policy, Legislation and Governance Committee meeting dates for 2026:
a. 15 June 2026 at 4:00pm at Council House
b. 17 August 2026 at 4:00pm at Council House
C. 19 October 2026 at 4:00pm at Council House

2. ADOPTS Council Policy — Council Policy Framework (Attachment A) with inclusion of new
Clauses 4— 6 as below:
4. Council Policy and Local Law matters — including initiation, review, amendment, adoption,
revocation, repeal and making — must be referred to the Policy, Legislation and Governance
Committee for consideration and recommendation to Council.

5. The CEO must not present such a matter directly to Council unless:
a. the Committee has already considered it;
b. Council has resolved otherwise; or
c. urgent consideration is required to meet a statutory deadline, legal obligation or
Ministerial direction.

6. The Committee and Council shall endorse an annual policy and Local Law workplan. The
Committee may resolve to add, remove or reprioritise matters on the workplan.

3. APPROVES minor typographical amendments, where the materiality of the policy is not affected, and
placing the policy in future new templates may be made to improve the presentation and/or make
corrections.

4, ENDORSE the attached Local Law Review Schedule (Attachment B) subject to all local law review
matters being referred to the Policy, Legislation and Governance Committee for consideration prior to
progression.

5. ENDORSE the attached Council Policy Review Schedule (Attachment C)
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Background

1.

At its February 2026 Ordinary Council Meeting, Council resolved to establish the Policy, Legislation and
Governance Committee (the Committee) and adopted the Committee’s Terms of Reference.

At the same meeting, Council further resolved that the Committee hold its inaugural meeting on 28
April 2026.

At its first meeting the Committee considered amendments to the Officer recommendation proposed
the day of the meeting by Councillor Gobbert.

Administration was not able to provide advice and feedback on the amendments at the meeting as they
were provided on the day of the meeting. The amendments were endorsed in the absence of
Administration advice.

Recommendation 2 in this Report reflects the amendments endorsed by the Committee. The
Administration does not support Recommendation 2 as it introduces unnecessary repetition and
governance risk. Advice is provided on the proposed amendments in the Further Information section of
this Report.

The Administration recommends that Council revert to the original recommendation presented to the
Committee. This will assist Council to act within its legislative parameters and will better support the
administration in the avoidance of unnecessary duplication. As this Committee has no delegated
authority, any recommendation of the Committee requires ratification by Council.

Discussion

This section sets out the Administration’s advice provided to the Committee meeting on 28 April 2026.

A proposed Council Policy — Council Policy Framework has been developed to establish a consistent and
transparent approach to the governance of Council Policies. The Policy supports Council’s role under
the Local Government Act 1995 by ensuring policies remain strategic, legislatively compliant, and aligned
with the City’s objectives. A draft of the proposed Council Policy — Council Policy Framework is provided
at Attachment A.

Council Policy Review Workplan

9.

The Council Policy — Council Policy Framework includes a Council Policy Review Workplan, which is
intended to apply to all existing and new Council Policies. The Workplan establishes the following cycles:

Policy Review Workplan
Document type Description Review cycle

Policies adopted by Council that do not
At least once every 3 years or as

Council Policies

Elected Member related
Council Policies

Planning Policies

(outside of committee scope)

relate specifically to the role of elected
members

Policies adopted by Council that relate
specifically to the role of elected members

Policies made under the Planning and
Development Act 2005

required by legislation

Post-election (at least every 2
years) or as required by legislation

As required by legislation.
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This workplan does not prevent a policy from being reviewed earlier than required by the review cycle.

Committee Meeting Dates
10. In proposing recommended Committee meeting dates for 2026, the Administration had regard to:

° the Policy Review Workplan

o a proposed Local law Review Schedule

° Statutory local law review requirements (noting recent amendments arising from local government
reforms).

11. To support effective forward planning and legislative compliance, it is recommended that Council
endorse both the Local Law Review Schedule (Attachment B) and the Council Policy Review Schedule
(Attachment C).

12. Thedraft Local Law Review Schedule (Attachment B) identifies, through yellow shading, those local laws
currently under review. The proposed meeting dates have been developed on a conservative planning
basis, to allow for appropriate consideration of any change to each local law.

13.  The draft Council Policy Review Schedule (Attachment C) identifies, through yellow shading, those
Council Policies due for review in 2026.

14. Adoption of the recommended dates will assist the City to meet its statutory obligations and ensure
Council Policies and Local Laws remain current and fit for purpose.

15. The proposed meeting dates are consistent with the Committee’s Terms of Reference adopted by
Council at its February 2026 Ordinary Council Meeting.

Consultation

16. No external consultation has been undertaken for this item, as it relates to the establishment of
governance arrangements, policy review scheduling, and Committee meeting dates. Internal
consultation has occurred with relevant officers to ensure alignment with legislative requirements,
review timeframes, and existing governance processes.

Decision Implications

17. Endorsement of the proposed review schedules and meeting dates will provide clarity, ensure legislative
compliance, and support the Policy, Legislation and Governance Committee in fulfilling its role in
accordance with its adopted Terms of Reference. Recommendation 2 introduces unnecessary repetition
and governance risk into the Committee’s Terms of Reference.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue Strategic Community Plan

Specific Strategies and Plans):
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Legislation, Delegation of Authority and Policy

Legislation: Local Government Act 1995
Authority of Council/CEO: Council
Policy: All Council policies.

Financial Implications

18.

Nil.

Further Information

19.

20.

21.

22.

The recommendations within this report were endorsed at the inaugural meeting of the Policy,
Legislation and Governance Committee on 28 April 2026. As this Committee has no delegated authority,
any recommendation of the Committee requires ratification by Council.

At that meeting, the committee supported a number of amendments to Recommendation 2. As these
proposed amendments were received by the administration on the day of the meeting, Administration
was unable to provide feedback at that time.

Administration advice regarding the proposed amendments is set out in the table below. To assist in
considering this advice, the Committee’s adopted Terms of Reference ‘Role and Function’ section states:

“The role of the Committee is to provide guidance and assistance to Council in fulfilling its policy,
legislative, and governance responsibilities, including:

a)  Developing and reviewing Council Policies and Local Laws in accordance with an endorsed
workplan and making recommendations to Council at the next available Ordinary Council
Meeting;

b)  Considering any other matters referred to the Committee by resolution of Council.”

The following table provides responses to amendments proposed to the Officers’ Recommendation and
Council Policy — Policy Framework, by the Policy, Legislation and Governance Committee at its meeting
on 28 April 2026:

Amendment Proposed by Councillor Gobbert at Administration Feedback
28 April 2026 meeting of Policy Legislation and
Governance Committee

Inclusion of new Clause 4 as below: The Administration does not support this clause.
4. Council Policy and Local Law matters —
including initiation, review, amendment,
adoption, revocation, repeal and making
— must be referred to the Policy,
Legislation and Governance Committee

for consideration and recommendation to  Repeating content already included in the
Council. Terms of Reference is not good governance.

The Terms of Reference already provides that
Council Policy and Local Law matters will be
presented to the Committee in the first
instance.
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Inclusion of new Clause 5 as below:
5. The CEO must not present such a matter
directly to Council unless:
a. the Committee has already considered it;
b. Council has resolved otherwise; or
c. urgent consideration is required to meet a
statutory deadline, legal obligation or
Ministerial direction.
inclusion of new Clause 6 as below:
6. The Committee and Council shall endorse
an annual policy and Local Law workplan.
The Committee may resolve to add,
remove or reprioritise matters on the
workplan.

The addition of the following to Point 4 of the
Officer Recommendation:

subject to all local law review matters being
referred to the Policy, Legislation and
Governance Committee for consideration prior
to progression.

The Administration does not support this clause.

It goes beyond legal authority and conflicts with
the Standing Orders Local Law 2009 which
prescribe that the CEO can present some
matters directly to Council. (Clause 4.11).

The Administration does not support this clause
as the first sentence is repetition of the Terms
of Reference and the second sentence is unable
to be implemented.

The Terms of Reference already allow the
Committee and Council to endorse an annual
policy and Local Law workplan. Repeating
content already included in the Terms of
Reference is not good governance.

The clause is not capable of implementation as
the Committee has no delegated authority to
‘resolve’ on any matter, it can only recommend
to Council.

The Administration does not support this clause,
as it is considered unnecessary repetition.

The Terms of Reference already provides that
Council Policy and Local Law matters will be
presented to the Committee in the first
instance.

Repeating content already included in the
Terms of Reference is not good governance.

The Administration recommends that Council reverts to the original recommendation presented to the
Committee as included below. This will assist Council to act within its legislative parameters and will
better support the administration in the avoidance of unnecessary duplication. The officer’s

1. APPROVES the following Policy, Legislation and Governance Committee meeting dates for 2026:

23.
recommendation was:
“That Council:
a. 15 June 2026 at 4:00pm at Council House
b. 17 August 2026 at 4:00pm at Council House
C. 19 October 2026 at 4:00pm at Council House
ltem 18.1
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2. ADOPTS Council Policy — Council Policy Framework (Attachment A)

3. APPROVES minor typographical amendments, where the materiality of the policy is not affected,
and placing the policy in future new templates may be made to improve the presentation and/or
make corrections.

4. ENDORSES the attached Local Law Review Schedule (Attachment B)

5. ENDORSES the attached Council Policy Review Schedule (Attachment C)”
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18.2  Review of Council Policies relating to Elected Members

Responsible Officer
Voting Requirements

Attachments

Purpose

Maria Cooke — Acting Chief Executive Officer
Absolute Majority

Attachment 18.2A — Council Policy 1.1 - Attendance at Events -
showing proposed changes in red and green text {

Attachment 18.2B — Table of amendments - Council Policy 1.1 -
Attendance at Events

Attachment 18.2C — Council Policy 1.2 - Professional Development
Policy - showing proposed changes in red and green text {
Attachment 18.2D — Table of amendments - Council Policy 1.2 -
Professional Development §

Attachment 18.2E — Council Policy 1.6 - Council Member Allowances,

Fees and Entitlements - showing proposed changes in red and green
text

Attachment 18.2F — Table of amendments - Council Member
Allowances, Fees and Entitlements 4

Attachment 18.2G — Council Policy 1.7 - Independent Committee
Members - showing proposed changes in red and green text {

Attachment 18.2H — Table of amendments - Council Policy 1.7 -
Independent Committee Members {

Attachment 18.21 — Table of Elected Member Feedback I

Attachment 18.2) — Administration Response to Amendments
Proposed by PLG Committee &

To present a review of the following council policies:

a. CP 1.1 - Attendance at Events

b. CP 1.2 - Professional Development

C. CP 1.6 - Council Member Allowances, Fees and Entitlements

d. CP 1.7 - Independent Committee Members
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Committee Recommendation

That Council:

1.  ADOPTS the following amended policies as shown in the attachments, with red text for removal and
green text for insertion:

a. CP 1.1 - Attendance at Events subject to the following amendments:

a. Clause 14 — following the words “the CEO may allocate the tickets as they see fit” to include
the addition of “after first offering tickets to elected members” and a new statement: “The
allocation of tickets to Council Members must be jointly approved by the Lord Mayor and
CEQ”. The clause would read:

Where tickets are given to the City as opposed to a council member or the CEO
directly, the CEO may allocate the tickets as they see fit, after first offering tickets to
elected members, if attendance is deemed to satisfy the approval criteria within this
policy. The allocation of tickets to Council Members must be jointly approved by the
Lord Mayor and CEO.

b. Clause 31 — At the commencement of Clause 31, the addition of the words: “Unless first
determined by the Lord Mayor in accordance with clause 30”. The second sentence is deleted
and a new statement is added. The clause would read:

Unless first determined by the Lord Mayor in accordance with clause 30, opportunities
for council members to represent the City at events will be allocated and rotated
among elected members on a fair and equitable basis.

Where the opportunity is to represent the Lord Mayor at a civic, ceremonial, protocol
or representative event, the Deputy Lord Mayor is to be offered the first opportunity
to attend where the Lord Mayor is unavailable, conflicted or does not attend.

c. Clause 34 —replaces the words “reported to Council for consideration” with “reported to the
Lord Mayor for determination” and a new statement is added. The clause would read:

Any disputes regarding this policy will be referred to the Chief Executive Officer in the
first instance. If the council member and the CEO cannot reach an agreement, the
matter will be reported to the Lord Mayor for determination. Where the Lord Mayor
is unavailable or the dispute concerns the Lord Mayor’s attendance or allocation of
tickets, the matter will be referred to the Deputy Lord Mayor.

b. CP 1.2 - Professional Development subject to the following amendments:

a. Clause 9 —following the words: “involves interstate or international travel” Insert the words:
“except for pre-approved attendance in accordance with clause 8(a) and (b) for WALGA and
ALGA which shall be budgeted for”. The clause would read:

Where professional development involves interstate or international travel except for
pre-approved attendance in accordance with clauses 8(a) and 8(b) for WALGA and
ALGA which shall be budgeted for, the pre-approved attendees will be determined in
accordance with the National and International Engagement Policy.
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Clause 10(c) — Replace “Chief Executive Officer” with “Lord Mayor. The Clause would read:

If Deputy Members are unavailable, other Council Members as nominated by the Lord
Mayor.

Clause 13 — after “published on the website” add in a new sentence “The Lord Mayor is to be

notified of a council member’s requests to attend pre-approved conferences within 7

calendar days.” The clause would read:

Council members’ participation in training provided under this policy will be subject
to quarterly reporting of:

a. Attendance at all training; and

b. Any interstate and international travel required for attendance at Additional
Training.

to be published on the City’s website. The Lord Mayor is to be notified of a council
member’s requests to attend pre-approved conferences within 7 calendar days.

C. CP 1.6 - Council Member Allowances, Fees and Entitlements subject to the following
amendments:
a. Clause 7(c) — delete the words “excluding airfares” and reinstate “accommodation”. The
Clause would read:
Council members are entitled to be reimbursed for the following expenses:
a. Childcare
b. Carer
c. Travel
d. Parking
e. Accommodation
f.  Food and drink (except alcohol)
g. Australian Institute of Company Directors’ Company Directors course
b. Clause 19 to read:
Where a Council Member is undertaking an authorised function, the City will make
appropriate accommodation arrangements or will reimburse the Council Member for
appropriate accommodation arrangements to support their attendance in accordance
with this policy.
c. Clause 25 to read:
Council Members are entitled to have the cost of the Australian Institute of Company
Directors Company Directors Course paid for by the City upfront or reimbursed at cost
(to be reimbursed by the council member if not successfully completed), in
accordance with Council Policy 1.2 — Professional Development.
d. Clause 28(c) to read:
ltem 18.2 Page 834 of 933



Ordinary Council Meeting Agenda
26 May 2026

The Chief Executive Officer CEO is satisfied that the primary purpose of the
expenditure was for the purpose of the Council Member undertaking an authorised
function.

e. Clause 35(b) to read:

International Two nights prior, during and one night after
f. Clause 35(e) is replaces with:
Where a Council Member chooses to arrive earlier, extend their stay, or vary travel

arrangements for private purposes, the Council Member is responsible for any
additional private cost.

The City will arrange the official component and any combined official/private
itinerary where there is no additional cost to the City, or where the Council Member
pays the private cost in advance.

Reimbursement and City payment are limited to the reasonable cost of the authorised
function and the official travel itinerary that would otherwise have been required.

g. Clause 45 is replaced with:
Council Members must not seek to obtain personal rewards or loyalty benefits from
City-funded expenditure.
d. CP1.7-Independent Committee Members

2. APPROVES minor typographical amendments, where the materiality of the policies is not affected, and
placing the policies in future new templates may be made to improve the presentation and/or make
corrections.
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Background

1.  The recommendations of the Committee are not supported by Administration (other than in one matter
relating to WALGA/ALGA attendance) as they are either invalid, exceed Council’s legal authority,
represent poor governance, inappropriately enable personal benefits to accrue to Elected Members,
and/or introduce unnecessary risk.

2. Some of the recommendations of the Policy, Legislation and Governance Committee, particularly those
relating to reimbursements, travel accommodation and use of staff time to support private travel
arrangements, would likely have an unquantified financial impact.

3. It is good practice to review policies that directly impact Council Members following each local
government ordinary election to ensure newly elected members of council are aware of, and support,
those policies. As the four policies discussed in this Report interrelate, they have been reviewed
together.

4.  The policies were first provided to Elected Members in January 2026, with an invitation to provide
feedback to the Administration. The Lord Mayor, as well as Councillors Lezer and Gobbert, provided
feedback.

5.  The reviewed policies were subsequently presented to the Ordinary Council Meeting on 24 February
2026 for review. Council deferred consideration of the Policies and referred them to the inaugural
meeting of the Policy, Legislation and Governance Committee to be held on 28 April 2026.

6. On the day of the Policy, Legislation and Governance Committee meeting (28 April 2026) Councillor
Gobbert proposed a number of further amendments to the reviewed policies. These amendments were
supported by the Committee and are reflected in the recommendations contained within this Report.

7.  The Administration could not provide advice to the Committee on the proposed amendments as they
were put forward by Councillor Gobbert on the day of the meeting. Administration advice on the
proposed amendments is therefore provided in the Further Information section of this Report and the
table at Attachment J.

Discussion

8.  Thissection reflects Officer advice provided to Elected Members in the Report to Council on 24 February
2026. The amendments recommended by the Administration are contained within the relevant
Attachments to each policy.

9.  Administration advice regarding the amendments proposed by Councillor Gobbert are discussed at
Attachment J.

CP 1.1 Attendance at Events

10. Section 5.90A of the Act prescribes that Council adopts a policy that deals with matters relating to the
attendance of Council Members and the CEO at events. The proposed amendments focus on promoting
fairness and equity among Elected Members.

11. The reviewed Policy is at Attachment A. A table of proposed amendments is at Attachment B.
CP 1.2 Professional Development

12.  Section 5.128 of the Act prescribes that Council adopt a policy related to the continuing professional
development of its Council Members. Section 5.128(5) of the Act requires that this policy be reviewed
following each ordinary election.

ltem 18.2 Page 836 of 933



Ordinary Council Meeting Agenda
26 May 2026

13. The proposed Administration amendments clarify how this Policy operates alongside other Council
policies and formally recognises training sessions and workshops arranged by the City for Elected
Member professional development.

14. The reviewed Policy is at Attachment C. A table of proposed amendments is at Attachment D.
CP 1.6 Council Member Allowances, Fees and Entitlements

15. Sections 5.98, 5.99, 5.99A and 5.129 of the Act provide for local governments to make payments or
reimburse fees and expenses to Council Members.

16. The previous Allowances, Fees and Entitlements Policy has remained functional since its last review. The
proposed amendments are intended to clarify and ensure appropriate and equitable travel and
accommodation arrangements, and respond to recommendations from the Office of the Auditor
General Purchasing Card Audit.

17. The reviewed Policy is at Attachment E. A table of proposed amendments is at Attachment F.
CP 1.7 Independent Committee Members

18. The previous Independent Committee Members policy (adopted 27 May 1997) has remained functional
since its last review (27 February 2024). The proposed amendments are minor in nature.

19. The reviewed Policy is at Attachment G. A table of proposed amendments is at Attachment H.

Consultation

20. Elected Members were given the opportunity to provide feedback on Administration amendments in
January 2026. Three elected members provided feedback, Lord Mayor Bruce Reynolds, Councillor Liam
Gobbert and Councillor Catherine Lezer. Feedback received and responses from the administration is at
Attachment I.

Decision Implications
21. The above Council policies require review. It is seven months since the October 2025 election was held.

22. Administration has proposed amendments which were made available for Elected Member review
ahead of the February 2026 Ordinary Council Meeting. At that meeting Council decided to refer the
policy review to the new Policy, Legislation and Governance Committee.

23. At the first meeting of the Committee further amendments to the Policies were proposed and are
reflected within the recommendations contained within this paper.

24.  Therecommendations of the Committee are not supported by Administration (other than in one matter
relating to attendance at WALGA/ALGA)) as they are either invalid, exceed Council’s legal authority,
represent poor governance, inappropriately enable personal benefits to accrue to Elected Members,
and/or introduce unnecessary risk.

25.  Administration recommends that Council adopt the amendments set out in the draft policies at
Attachments A, C, E and G.
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Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)
Related Documents (Issue

Specific Strategies and Plans):

A Well-Governed City
Nil.

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications

Attendance at Events

Section 5.90A(2) of the Local Government Act 1995 requires local
governments to prepare and adopt a policy in relation to Council
Members and the CEQ’s attendance at events. The adoption and / or
amendment of this policy is to be by absolute majority.

Professional Development

Section 5.128 of the Local Government Act 1995 requires local
governments to prepare and adopt a policy in relation to the continuing
professional development of Council Members. The adoption and/or
amendment of this policy is to be by absolute majority.

This policy must be reviewed following each local government ordinary
election.

Council Members Allowances Fees and Entitlements

Sections 5.98, 5.99, 5.99A and 5.129 of the Local Government Act 1995
provide for local governments to make payments or reimburse fees and
expenses to Council Members. A policy adopted under Section 5.129 is
to be by absolute majority.

Section 2.7(2)(b) of the Local Government Act 1995 states that Council
is to determine the City’s policies.

Policy amendments are proposed.

26. Some of the recommendations of the Policy, Legislation and Governance Committee, particularly those
relating to reimbursements, travel accommodation and use of staff time to support private travel
arrangements, would likely have an unquantified financial impact.
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Further Information

27.

28.

29.

30.

31.

Questions and Responses forming part of the Agenda Briefing Session on 17 February 2026 are as
follows:

Question Response

1. Can the City confirm the total number of Three elected members provided feedback:
Elected Members who provided formal e Lord Mayor Bruce Reynolds
feedback for this item? e Cr Catherine Lezer

e Cr Liam Gobbert

Amendments tabled at the Policy, Legislation and Governance Committee, 28 April 2026

At the Policy, Legislation and Governance Committee held on 28 April 2026 the Committee adopted a
number of amendments to Officer recommendations. As these proposed amendments were received
on the day of the meeting Administration was unable to provide feedback at the meeting.

Attachment J provides the Administration’s responses to amendments endorsed by the Policy,
Legislation and Governance Committee on 28 April 2026.

To ensure appropriate governance practices are in place, and inappropriate personal benefit is avoided,
Administration recommends that Council reverts to the original recommendation presented in its paper
of 24 February 2026, with the inclusion of one amendment proposed by the Policy, Legislation and
Governance Committee on the 28 April 2026.

The Administration therefore makes the following recommendation to Council:
“That Council:

1. ADOPTS the following amended policies as shown in the attachments, with red text for removal
and green text for insertion:

a. CP 1.1 - Attendance at Events
b. CP 1.2 - Professional Development subject to the following amendments:

i Clause 10(c) — Replace “Chief Executive Officer” with “Lord Mayor. The Clause would
read:

If Deputy Members are unavailable, other Council Members as nominated by the Lord
Mayor.

C. CP 1.6 - Council Member Allowances, Fees and Entitlements

a. CP 1.7 - Independent Committee Members

2. APPROVES minor typographical amendments, where the materiality of the policies is not affected,

and placing the policies in future new templates may be made to improve the presentation and/or
make corrections.”

ltem 18.2 Page 839 of 933



























































































































Ordinary Council Meeting Agenda

26 May 2026
18.3  Proposed Council Policy - Bereavement & Condolences
Responsible Officer Wendy Attenborough — Executive Director Governance and Strategy
Voting Requirements Simple Majority
Attachments Attachment 18.3A — Draft Policy - Bereavement and Condolences {
Purpose

To present the Policy, Legislation and Governance Committee recommendation to Council regarding the
proposed Council Policy on Bereavement & Condolences.

Committee Recommendation

That Council:

1. ENDORSES the draft Council Policy — Bereavement and Condolences, as contained in Attachment 1, for
Elected Member feedback and further development.

2. REQUESTS the CEO to circulate the endorsed draft policy to all Elected Members and invite written
feedback.

3. REQUESTS the CEO to review and refine the draft policy, having regard to feedback received from
Elected Members, civic and cultural protocol, legislative provisions, industry standard and operational
and implementation considerations.

4. REQUESTS the Chief Executive Officer to present a final Council Policy — Bereavement and Condolences
directly to Council by 28 July 2026, for consideration and adoption.
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Background

1.

At the Policy, Legislation and Governance Committee meeting held on the 28 April 2026, Deputy Lord
Mayor David Goncalves proposed a notice of motion regarding a new Council Policy on Bereavement
and Condolences.

The Policy, Legislation and Governance Committee made the following recommendation to Council:
“That Council:

1. ENDORSES the draft Council Policy — Bereavement and Condolences, as contained in
Attachment 1, for Elected Member feedback and further development.

2. REQUESTS the CEO to circulate the endorsed draft policy to all Elected Members and invite
written feedback.

3. REQUESTS the CEOQ to review and refine the draft policy, having regard to feedback received
from Elected Members, civic and cultural protocol, legislative provisions, industry standard
and operational and implementation considerations.

4. REQUESTS the Chief Executive Officer to present a final Council Policy — Bereavement and
Condolences directly to Council by 28 July 2026, for consideration and adoption.”

The reasons provided by Deputy Lord Mayor David Goncalves for this proposed policy were as follows:

“To provide consideration of a new Council policy to establish a clear and consistent framework for how
the City of Perth formally recognises deaths of significance to the City, its community and its operations.

The City does not currently have a dedicated policy guiding official bereavement recognition. In the
absence of a framework, responses such as condolence letters, public statements, funeral
representation, flags at half-mast and Council acknowledgement may be undertaken on an ad hoc basis,
without clear guidance on roles, authority or consistency.

The proposed policy would provide clarity to Council Members and the Administration, support timely
and respectful responses, and formalise the role of the Lord Mayor, Council and CEO in delivering
appropriate civic recognition.

The policy is intentionally focused in scope and does not duplicate existing Council policies relating to
honorary awards or commemorative works, instead focusing on immediate civic response rather than
formal honours or permanent memorialisation.”

Discussion

4.

The Administration does not support this Committee recommendation as it is of the view that current
processes regarding recognition of bereavements of significance delivers appropriate civic
arrangements. These processes include direction and advice from the Department of the Prime Minister
and Cabinet, and the Department of the Premier and Cabinet. Matters such as flag raising, building
lighting etc are managed within an established framework and in consultation with appropriate
agencies.

Matters such as purchase of flowers, civic functions, or other bereavement acknowledgements should
be considered through the lens of appropriate use of ratepayer funds and City resources. Currently,
other than in very exceptional circumstances (and in relation to non-civic purposes) floral tributes and
other bereavement acknowledgements are funded by staff themselves (in relation to employees)
and/or by Elected Members.
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6. As a matter of usual practice, Council policies are developed by the administration as subject matter
experts for Council’s consideration, supported by appropriate consultation and analysis. This approach
ensures that draft policies are evidence-based, operationally practical, culturally appropriate, and
informed by relevant stakeholder perspectives.

7. Although it is the City’s view this is not a priority policy and current practice is preferred, an alternative
process would be for the Committee to request the Chief Executive Officer to prepare a report for an
Elected Member Engagement Session regarding a potential Council Policy on Bereavement and
Condolences.

8.  This would enable the Administration to properly consider alignment with civic, cultural and community
expectations, industry standards and potential implementation considerations.

9. As such, the following officer recommendation is presented for Council’s consideration:

That Council REQUEST the Chief Executive Officer to prepare a report for an Elected Member
Engagement Session regarding a proposed Council Policy on Bereavement and Condolences

Consultation
10.  Nil.

Decision Implications

11. The Committee recommendation is inconsistent with the usual policy development and consultation
process. If Council supports this Committee recommendation, Elected Member input would be provided
before Administration has properly considered best practice, industry standards and alignment with
governance requirements. This means that Elected Members would not, in the first instance, be making
comment on a properly considered and drafted policy, including whether such a policy is required.

12. The officer recommendation presented in the report at paragraph 6 is therefore recommended.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue Strategic Community Plan

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Local Government Act 1995
Authority of Council/CEO: Council.
Policy: Nil.
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Financial Implications

13. There are no financial implications anticipated as a result of this report. Future financial implications
may arise if Council choose to adopt a policy of this kind.

Further Information
14. Nil.
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Audit, Risk and Improvement Committee meeting held on 11 May 2026
18.4  Proposed 3-Year Strategic Internal Audit Plan FY 26/27 to FY 28/29
Responsible Officer Brent Godfrey — Audit and Risk Manager
Voting Requirements Simple Majority
Attachments Confidential Attachment 18.4A — Proposed Plan Draft 3-Year Strategic

Internal Audit Plan FY26-27 to FY 28-29 0

Purpose

To provide the Audit, Risk and Improvement Committee with the Proposed 3-Year Strategic Internal Audit
Plan FY 26/27 to FY 28/29 and to consider it for recommendation to Council.

Committee Recommendation
That Council APPROVES the proposed 3-Year Strategic Internal Audit Plan for FY 26/27 to FY 28/29.
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Background

1.

The 3-Year Strategic Internal Audit Plan (“the Plan”) is developed in accordance with the Institute of
Internal Auditors’” “Global Internal Audit Standards”, which requires the Manager Audit and Risk to
produce a risk-based strategic audit plan, that considers the organisation’s risk management
framework, its strategic objectives and priorities, and its assurance environment. In addition, when
developing the 3-Year Strategic Internal Audit Plan, the views of the CEO, Executive Leadership Team
(“ELT”), and the ARIC are to be considered.

The Plan is a rolling plan that is produced every three financial years and updated annually. The current
3-Year Strategic Internal Audit Plan FY25/26 to FY27/28 was approved by Council at the Ordinary Council
Meeting on 27 May 2025, on recommendation from the Audit, Risk and Improvement Committee
(“ARIC”).

The objective of audit planning is to provide sufficient assurance that key risks are being managed
effectively, and value-for-money is being achieved for the City.

Audits at the City usually take to form of a “performance audit”, a “health check” “external audit” or a
“compliance review”. The definitions provided for these by the Institute of Internal Auditors Australia
are as follows:

a. Performance audit — An audit conducted to evaluate the economy, efficiency, and effectiveness
of the organisations’ operations to assure management that its strategic objectives are being
carried out and whether they can be improved on.

b. Health check — Management may request Internal Audit to perform a health check of a part of
their business unit. The idea is to quickly evaluate the health of the area reviewed to assess the
state of its governance, risk, and control environment.

C. External Audit — An independent evaluation of the organisations processes or financial statements
by a qualified third party such as the Office of the Auditor General (“OAG”).

d. Compliance Review — These reviews are legislative requirements, to be conducted on a regular
cycle (for example, the Compliance Audit Return is required to be conducted annually).

Discussion

5.

In developing the proposed Plan, which covers FY26/27 to FY28/29, the Manager Audit and Risk and the
Internal Audit Unit:

7 "

a. Undertook assurance mapping based on the City’s “Audit Universe”. The Universe was developed
from the “Services Catalogue” - December 2025 revision, to determine auditable areas and
identify audit work conducted by the 4 lines of defence. Also, information was independently
obtained through a review of:

i. The City’s Strategic and Operational Risk Registers.

ii. The City’s Strategic Community Plan and supporting plans.
iii.  The current 3-Year Strategic Audit Plan FY25/26 to FY27/28.
iv.  Previous internal audit reports.

V. External audit reports and plans.

vi.  The City’s website and intranet.

vii.  Annual reports.
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b.  Assurance mapping was done in line with the Institute of Internal Auditor’s lines of defence model:
i. First line of Defence e.g. management-based assurance.
ii. Second Line of Defence e.g. corporate functions assurance.
iii. Third line of Defence e.g. internal audit assurance.
iv. Fourth Line of Defence e.g. OAG audits.
c.  The City’s Assurance Map was used to inform the development of the proposed audit plan.

6.  The proposed audit plan was also influenced by changes to the remit of Internal Audit to include the
coordination of External Audit.

7. Previously, the City’s External Audits were coordinated by the Finance Unit as the primary stakeholder
for the annual interim audit and audit of the financial statements by the OAG. However, this function
will now be coordinated by Internal Audit to help ensure independence, appropriate resourcing, and a
centralised approach to audit at the City.

8.  The audits which have remained and added to the audit plan have been determined to be priority
reviews for the organisation.

Please find attached the proposed 3-Year Strategic Internal Audit Plan FY26/27 to FY28/29 in Attachment A,
which incorporates historical audits completed and the Assurance Map.

Consultation
9.  The Executive Leadership Team provided feedback on the proposed 3-Year Strategic Internal Audit Plan.
10. Internal Audit also obtained input from the CEO on the proposed 3-Year Strategic Internal Audit Plan.

11. The ARIC will collectively review the FY 26/27 to FY 28/29 plan at this meeting, particularly FY 26/27,
and recommend additions / deletions to the plan based on risk.

Decision Implications

If the plan is not approved by Council on recommendation of the ARIC, the implementation of the FY26/27
Audit Plan may be delayed.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue 3-year Strategic Internal Audit Plan

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Local Government (Audit) Regulations 1996

Authority of Council/CEO: As the Committee has no delegated authority, Council is required to
approve the 3-Year Strategic Internal Audit Plan.

Policy: Internal Audit Charter, section 10.2
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Financial Implications

12.  Any unbudgeted financial implications will be detailed as part of progress reporting

Further Information
Nil.
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18.5 2025-26 OAG Annual Audit Plan & Entrance Meeting

Responsible Officer Michael Kent — Chief Financial Officer

Voting Requirements Simple Majority

Attachments Attachment 18.5A — 2025-26 OAG Audit Plan §
Purpose

To present the Office of the Auditor General’s (OAG) audit plan for the year ending 30 June 2026 and provide
a forum for the audit entrance meeting wherein Ernst and Young (EY), as the auditors for the OAG will present

the scope of the audit.

Committee Recommendation
That Council RECEIVES the Office of the Auditor General’s audit plan for the year ending 30 June 2026.
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Background

1.

Section 7.2 of the Local Government Act 1995 requires the accounts and annual financial report of a
local government for each financial year be audited.

2. The OAG has appointed EY to conduct the City’s financial audit for a three-year period commencing with
the audit for the 2023/24 financial year. The appointment also contains the option for the OAG to extend
the contract for up to two further years.

3.  The financial audit consists of two phases:

a. Interim audit — to review the appropriateness of the City’s financial controls and ensure accounts
are properly kept.

b.  Annual financial statement audit —to ensure the annual financial report is prepared in accordance
with the financial records and represents fairly the results of the operations of the local
government and its financial position of 30 June.

Discussion

4, In April 2026, the city was informed by EY that the interim audit is scheduled to commence on 18 May
2026.

5.  The audit plan for 2025/26 provides the scope, areas of audit focus, audit approach and audit timeline
(Attachment A).

6. The OAG will issue the following reports, once the interim and annual financial audit has been

completed:

a. Audit management report — provides an overview of the OAG’s assessment of the appropriateness
of internal controls for the audit period.

b.  Audit closing report — provides details of audit work conducted as part of the 2025/26 annual
financial statement audit.

C. Audited 2025/26 annual financial statements.

Consultation

Nil.

Decision Implications

8.

Completing the audit will ensure compliance with the Local Government Act and Regulations.
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Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Sustainable
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Section 6.4 of Local Government Act 1995
Section 7.12AB of the Local Government Act 1995
Section 9, 9A and 10 of the Local Government (Audit) Regulations 1996

Authority of Council/CEO: The Audit, Risk and Improvement Committee assists the Council in
fulfilling their oversight responsibilities in relation to systems of risk
management and internal control, the City’s processes for monitoring
compliance with laws and regulations, including financial and
performance reporting and external and internal audit.

Policy: Nil.

Financial Implications
Nil.

Further Information
Nil.
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19. Motions of which Previous Notice has been Given

19.1 Notice of Motion — Adelaide Terrace Footpath Safety and Tree Root Management

(East Perth)

The following Notice of Motion was submitted in accordance with clause 4.12 of the Standing Orders Local

Law 20089.
Councillor

Date Received

Motion

Reasons Provided

Councillor Adam Pacan

11 May 2026
That Council:

1. NOTES continued community concerns regarding uneven and
hazardous footpath conditions caused by tree root growth
associated with Four (4) mature Ficus street trees located
between 181 and 189 Adelaide Terrace, East Perth.

2. REQUESTS the Chief Executive Officer to investigate and report
back to Council by 31 October 2026 on options to remediate the
affected footpath to ensure it is safe and accessible for all users,
including people with disability and those using prams or
mobility aids. This investigation is to consider:

a. the feasibility of installing root barrier systems or
alternative treatments to manage future root growth and
minimise ongoing damage to City infrastructure.

b.  an indicative cost estimate for the proposed remediation
and/or root management solutions.

C. a summary of historical maintenance and repair costs
associated with this section of footpath.

Residents have raised ongoing concerns regarding significant footpath
disruption caused by mature tree root systems between 181 and 189
Adelaide Terrace. The resulting uneven surface presents a clear trip
hazard and limits accessibility for vulnerable users, including parents
with prams and people with mobility challenges.

These concerns are substantiated by direct observation of pedestrians
tripping in this location, highlighting a genuine public safety risk.

While acknowledging the importance of preserving mature tree
canopy, there is a need to ensure that appropriate mitigation
measures are explored to balance urban greening with public safety
and infrastructure integrity. Understanding both the cost of long-term
solutions and the cumulative cost of reactive maintenance will assist
Council in determining the most effective approach.
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Administration Response to Notice of Motion

Responsible Officer Craig Best — Alliance Manager Infrastructure and Assets
Voting Requirements Simple Majority

Attachments Nil.
Discussion

The Administration acknowledges that community concerns have been raised regarding uneven footpath
conditions along Adelaide Terrace between 181 and 189, East Perth. Recent site inspections confirm that
while there is some pavement deformation, the issue is currently localised rather than widespread. Only one
tree (Tree ID 4184) is exhibiting notable pavement heave, which is presently being managed through routine
inspection and repair. The remainder of the footpath displays minor deflection that requires further
investigation to determine the extent to which tree root activity may be a contributing factor.

It is noted that this section of road reserve contains a total of seven street trees, comprising four Hills Figs and
three Spotted Gums. The Fig trees are mature specimens that contribute significant shade, urban cooling and
visual amenity to the streetscape.

In considering options to remediate the footpath, the Administration has reviewed the feasibility of installing
root barrier systems. Retrofitting root barriers adjacent to established trees could involve severing major
structural roots. This carries a high risk of compromising tree health and structural stability, potentially leading
to decline or failure. Additionally, installation in sandy soil conditions would require substantial engineering
and geotechnical design (including root mapping).

Given these constraints, the Administration considers that alternative pavement treatments are likely to
represent a more appropriate and sustainable approach. Treatments such as resin bound aggregate and other
flexible or soft-surface systems have been successfully implemented in similar situations across the City. These
solutions are designed to accommodate natural root growth while maintaining a smooth, compliant and
accessible pedestrian surface, thereby reducing conflicts between tree roots and hard infrastructure.

The Administration can develop indicative cost estimates for feasible remediation options, including both
capital works and longer-term lifecycle considerations. In addition, a review of historical maintenance costs
for this section of footpath will be undertaken to provide context regarding the extent and frequency of past
interventions.

Overall, the Administration supports undertaking a structured investigation into remediation options that
prioritise pedestrian safety and accessibility while preserving the health and longevity of the existing street
trees.

Decision Implications

1. If Council supports the recommendation, the Administration will proceed with undertaking a detailed
investigation and report back by 31 October 2026, including assessment of remediation options,
indicative costs, and historical maintenance, to inform a balanced, evidence-based approach to
improving accessibility while preserving tree assets.

2. If Council does not support the recommendation, no detailed investigation will be undertaken at this
time, and the footpath will continue to be managed through routine inspection and maintenance
practices.
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Strategic, Legislative and Policy Implications

Strategic Community Plan
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

Sustainable
Strategic Community Plan 2022 — 2032

S2.1 The City is a leader in environmental sustainability. (Natural areas
are preserved and regenerated, increasing biodiversity and access to
nature across the city.

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Policy:

Financial Implications

Disability Services Act 1993.

The Disability Services Act 1993 supports equitable access to public
infrastructure ensuring that footpath conditions are safe and meet the
needs of people with disability and those with mobility challenges.

The recommendation contained within this report requires
consideration by Council as it relates to the planning, funding and
prioritisation of capital works and asset management activities,
which fall under Council’s governance and decision-making functions
pursuant to the Local Government Act 1995 (WA). While the Chief
Executive Officer has authority to manage day-to-day operations, the
allocation of resources, endorsement of investigation priorities, and
any future capital expenditure or policy direction arising from this
matter must be determined by Council.

CP 3.3 Tree Protection.

The City’s Tree Protection Policy prioritises the retention and long-
term health of street trees, while exploring infrastructure solutions
that minimise conflict with tree root systems and support the
sustainable management of the City’s urban forest.

The financial implications of the recommendation(s) are accommodated within the existing budget.

Account Number

Account Description
Total Budget
Budget — This report
Remaining Budget
Budget Impact

1106-100-10-10001-7230 Operating

Consultancy and Professional Fees
$90,000 (26/27)

$15,000

$75,000

S0
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Further Information
3. Questions and Responses forming part of the Agenda Briefing Session on 19 May 2026 are as follows:

Question Response

1. Has the administration received any formal Since January 2021, the City has received 10
reports of injuries or tripping hazards regarding requests from five members of the public to
the uneven pavement at 181 to 189 Adelaide repair paving at this location.

2
Terrace: Two reports relate to damaged paving

associated  with a  failed private
development stormwater pit.

One report, received in January 2021, claims
that knee and elbow abrasions were
sustained.
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19.2  Notice of Motion — Lord Mayor Stakeholder Engagement Register

The following Notice of Motion was submitted in accordance with clause 4.12 of the Standing Orders Local

Law 20089.
Councillor

Date Received

Motion

Reasons Provided

Councillor Raj Doshi

18 May 2026
That Council:

1. REQUESTS the Lord Mayor establishes and provides to all Elected
Members and the Chief Executive Officer a “Lord Mayor
Stakeholder Engagement Register” recording official meetings,
engagements, and stakeholder interactions undertaken by the
Lord Mayor in their capacity as civic leader and representative of
the City of Perth;

2. DIRECTS that the Register be:

a. provided to the Chief Executive Officer no later than the 14th
day of each calendar month, for distribution to Elected
Members via the Council Hub;

b. published on the City’s website alongside existing transparency
registers where appropriate; and

c. administered in accordance with applicable confidentiality,
privacy, and governance obligations;

3. REQUIRES the Register to include, where applicable:
a. the date of the engagement;

the name of the stakeholder or organisation;

whether City officers were present;

o o o

whether the engagement was initiated by the Lord Mayor or
the external party; and

e. engagements where the Chief Executive Officer and the Lord
Mavyor jointly attended or represented the City of Perth;

f. a brief summary outlining the general purpose or subject
matter of each meeting or engagement, including attendance
at official functions, forums, and events connected to City
business, but excluding any confidential or legally privileged
matters.

A core principle of both the Local Government Act 1995 (WA) and the
City of Perth Act 2016 (WA) is that local government should operate
with transparency, accountability, and in the best interests of the
community.

The Lord Mayor regularly meets with stakeholders on behalf of the
City, including community groups, developers, businesses, and
government representatives. However, Elected Members currently
have limited visibility of these engagements and discussions
undertaken in the City’s name.
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A monthly Lord Mayor Stakeholder Engagement Register would
improve transparency, communication, coordination, and
governance by ensuring consistent and equitable information sharing
with all Elected Members and the CEO simultaneously.

Legislative and Strategic Alignment
Local Government Act 1995 (WA)

Section 1.3(2) — Object of the Act
Promotes better decision-making, greater accountability, and
enhanced community participation.

Section 2.8 — Role of the Mayor or President
Recognises the Lord Mayor as the spokesperson and civic leader of
the local government acting on behalf of the City.

Section 5.96A — Publication of Information
Supports proactive publication of governance information to
promote transparency and accountability.

Section 5.103 — Codes of Conduct
Requires conduct that promotes public trust and confidence in local
government.

City of Perth Act 2016 (WA)

Section 5 — Objectives of the City
Supports effective, efficient, and transparent governance.

Section 12 — Role of the Lord Mayor
Recognises the Lord Mayor as civic head and principal spokesperson
of the City, with corresponding public accountability obligations.

ltem 19.2 Page 925 of 933



Ordinary Council Meeting Agenda

26 May 2026
Administration Response to Notice of Motion
Responsible Officer Wendy Attenborough — Executive Director Governance and Strategy
Voting Requirements Simple Majority
Attachments Nil.
Discussion
1. For the following reasons, this Notice of Motion is supported by the administration.
2. The Notice of Motion proposes a ‘Lord Mayor Stakeholder Engagement Register’ which, if enacted as
proposed, would:
a. achieve greater transparency and accountability with respect to the engagements undertaken by
the Lord Mayor on behalf of the City of Perth and its constituents
b.  support efficient governance and flow of information to Elected Members to support them in their
role
c. support efficient governance and flow of information to the CEO and administration to support
the City in delivering effective stakeholder engagement and advocacy functions
d.  support public trust and confidence in the activities and actions of Council and administration.
3.  The Notice of Motion proposes collation and publication of existing information already captured
through meeting invitations and event briefs.
4.  The Notice of Motion includes required caveats that would effectively manage confidentiality, privacy
or legal considerations.
5.  The nature of the proposed information to be included in the Register does not duplicate information

captured in existing Registers.

Decision Implications

6.
7.

This Notice of Motion is supported.
If Council approve the establishment of a ‘Lord Mayor Stakeholder Engagement Register’, then:

a. Publicly registering relevant information would strengthen governance and transparency, and
thereby deliver a positive public and internal benefit on the grounds noted under ‘Discussion’

b. Given the information is already available, the stated benefits will be delivered with reasonable
and negligible financial or resource imposts on the City.

C. The Register could be easily accommodated on the City website under the Council section:
Transparency and Accountability — Elected Members and Staff Registers.

The Notice of Motion includes required caveats that would effectively manage confidentiality, privacy
or legal considerations.

The nature of the information proposed to be captured in the Register would not duplicate information
publicly shared in existing Registers.
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10. Itis recommended provisions for the above considerations are formalised through an associated policy
that governs what is included or excluded from the proposed Register. This policy should be established

prior to implementation of the Register.

Strategic, Legislative and Policy Implications

Strategic Community Plan
Strategic Pillar (Objective) A Well Governed City

Related Documents (Issue Nil.
Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Local Government Act 1995:
e 1.3(2) —Object of the Act
e 2.8 —Role of the Mayor or President
e 5.9A —Publication of Information
and the City of Perth Act 2016
e Section 5 — Objectives of the City
Section 12 — Role of the Lord Mayor
Authority of Council/CEO: Council
Policy: Nil.

Financial Implications
Nil.

Further Information
Nil.
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19.3  Notice of Motion — Dissolution of the Council Policy Committee and Return of
Policy Matters to Full Council

The following Notice of Motion was submitted in accordance with clause 4.12 of the Standing Orders Local
Law 2009.

Councillor Councillor Raj Doshi
Date Received 18 May 2026
Motion That Council:

1. DISBANDS the Policy, Legislation and Governance Committee

2. Require that all policy matters currently within the remit of the
Council Policy Committee be referred to and determined by full
Council, except where delegation is expressly required or
permitted under the Local Government Act 1995 (WA)

Reasons Provided Under the Local Government Act 1995 and the City of Perth Act 2016,
Council retains ultimate responsibility for policy direction and
decision-making, subject only to lawful delegation.

The current Council Policy Committee structure concentrates policy
development and deliberation within a smaller committee prior to
consideration by full Council. While the Committee has no delegated
authority to implement recommendations without a Council
resolution, in practice the structure creates a risk that positions
become effectively settled before matters reach the full Council
chamber. This can reduce meaningful participation by all Elected
Members and contribute to perceptions of bloc voting and
predetermined outcomes.

Importantly, the Committee itself is formally appointed by Council and
responsible to Council, yet its recommendations carry significant
procedural and political weight before broader deliberation occurs.

At the February 2026 Ordinary Council Meeting, the Administration
expressly warned against this outcome, stating:

“The existing process provides oversight and scrutiny by all Elected
Members...” and that the proposed committee structure would “likely
reduce opportunities for transparent deliberation and consultation
amongst all Elected Members.”

The Administration further cautioned that compressed review
timeframes — in some cases as little as 72 hours — would:

. reduce opportunities for full-Council oversight;

. limit elected member input;

. create unnecessary administrative duplication;

. introduce risks of delay and statutory non-compliance; and
. reduce procedural flexibility.

These concerns are now materialising in practice.
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The City’s established policy and legislative review framework was
designed to be structured, transparent, strategically aligned and
legally robust. Moving substantive policy deliberation into a smaller
committee environment risk undermining those safeguards while also
increasing administrative costs borne by ratepayers. Direct costs
associated with the committee model — including governance
support, agenda preparation, meeting coordination and minute-taking
— were estimated by the Administration at approximately $22,000
across the 2025/26 and 2026/27 financial years (around $3,000 per
meeting).

Recent psychosocial governance risk considerations within Council
have also identified that segmented or exclusionary decision-making
structures can contribute to perceptions of reduced transparency,
diminished collaboration and procedural inequity amongst Elected
Members.

Voting patterns observed across recent Council meetings further
reinforce concerns regarding entrenched alignment blocs within the
current structure.

A frequently aligned majority grouping has included:

. Bruce Reynolds
. Liam Gobbert

. Viktor Ko

J Chris Patton

] Lisa Ma

. David Goncalves

Returning policy development and deliberation directly to full Council
would:

. ensure all Elected Members participate equally in policy
formulation;

. strengthen transparency and collective accountability;

. reduce reliance on predetermined committee positions; and

. better align policy decision-making with Council’s statutory

responsibilities and principles of open local government.
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Administration Response to Notice of Motion
Responsible Officer Wendy Attenborough — Executive Director Governance and Strategy
Voting Requirements Simple Majority
Attachments Nil.
Discussion
1.  Atits Ordinary Council Meeting of 24 February 2026 Council decided to establish a Policy, Governance

and Legislation Committee (the Committee). The Administration implemented that decision and the
first meeting of the Committee was held on 28 April 2026.

In its initial response to the Notice of Motion seeking to establish the Committee, the Administration
advised of its concerns that such a Committee would:

a. dilute Elected Member oversight of the policy and legislation review process
b. duplicate existing effective oversight processes
C. create an unnecessary financial and resource impost on the City.

Further, the Administration advised that the City’s previously existing policy and legislation review
processes were structured, transparent, strategically aligned and legally robust. Those processes
included oversight and scrutiny by all Elected Members by way of discussion opportunities at Elected
Member Engagement Sessions (where relevant), the use of Current Issues Briefing Notes to provide
additional detail, as well as the opportunity to ask questions through the Agenda Briefing Session and
Ordinary Council Meeting processes.

Particularly, the Administration expressed a caution that creating the Committee may reduce
opportunities for transparent deliberation and consultation amongst all Elected Members and provide
Committee members with as little as 72 hours to consider and respond to policy reviews before matters
proceeded.

At the inaugural meeting of the Committee it considered amendments to a number of policies regarding
Elected Member entitlements. Those amendments were provided to the Administration on the day of
the meeting. The Administration was thus not able to provide advice to the Committee ahead of its
decision to endorse the proposals. This matter is covered in a separate report in the current Council
agenda.

Decision Implications

6.

Adoption of the Notice of Motion would mean that the policy review processes would revert to the
previously existing processes set out at paragraph 3 above.
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Strategic, Legislative and Policy Implications

Strategic Community Plan

Strategic Pillar (Objective) Well Governed

Related Documents (Issue Nil

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Local Government Act 1995 and associated Regulations as it relates to
Council’s role, the CEO’s role and the Establishment of Council
Committees.

Authority of Council/CEO: Section 5.8 of the Local Government Act 1995:

A local government may establish committees of 3 or more persons to
assist the council, by an absolute majority decision.

Policy: All Council Policies and Local Laws.

Financial Implications

7. Advice provided to Council at its meeting of 24 February 2026 was that the Committee would result in
an estimated additional cost of around $22,000 across the 2025/2026 and 2026/2027 financial years.

8. This cost would not be realised should the Committee be disbanded.
Further Information
9. Nil.
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19. Matters for which the meeting may be closed
Audit, Risk and Improvement Committee meeting held on 11 May 2026

In accordance with Section 5.23(4)(e) of the Local Government Act 1995, the following Item 7.2 and its
attachments are confidential.

20.1  Strategic Risk Profile Review - May 2026

Responsible Officer Brent Godfrey — Audit and Risk Manager

Voting Requirements Simple Majority

Attachments Confidential Attachment 20.1A — Strategic Risk Profile Register - May
2026
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20. Urgent Business

21. Closure
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