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AUDIT, RISK AND IMPROVEMENT COMMITTEE (ARIC) 

OCTOBER 2025 

Establishment and 
Appointment 

The Audit, Risk and Improvement Committee (“ARIC” or “Committee”) is a Committee 
of the City of Perth (the City) Council pursuant to the Local Government Act 1995 (“the 
Act”), sections 5.8 and 7.1A. 

The Committee will operate in accordance with all relevant provisions of the Act, the 
Local Government (Audit) Regulations 1996 and the Local Government (Administration) 
Regulations 1996. 

These Terms of Reference set out the ARICs purpose, authority, membership, functions, 
and responsibilities. 

Role and Purpose 

As prescribed by Regulation 16 of the Local Government (Audit) Regulations 1996, the 
ARIC provides appropriate advice to Council on matters relevant to its Terms of 
Reference. The ARIC achieves this by making a recommendation to Council on all 
matters bought before it. 

The ARIC advise Council in fulfilling its oversight responsibilities in relation to: 

 Systems of risk management and internal control. 
 Performance reporting for external and internal audit. 
 Financial management and reporting practices. 
 Compliance with laws and regulations.    

 
The ARIC is not responsible for the management of these functions but will engage with 
the administration in a constructive and professional manner to perform its oversight 
responsibilities.  

The Committee also acts as a forum for communication between Council, the 
administration, External Service Providers, and the Office of the Auditor General 
(“OAG”) and their selected auditor. 

Members of the Committee are expected to: 

 Understand the legal and regulatory obligations of the Council. 
 Understand the governance arrangements that support achievement of the City’s 

strategies and objectives. 
 Exercise due care, diligence and skill when performing their duties. 
 Adhere to the Code of Conduct for Council Members, Committee Members and 

Candidates and demonstrate behaviour which reflects the City’s desired culture. 
 Be aware of contemporary and relevant issues impacting the public sector. 
 Only use information provided to the ARIC to carry out their responsibilities, unless 

expressly agreed by Council. 
 Be committed to implementing better practice principles within their workings.    

Authority and 
Independence 

The ARIC is a Committee of Council and is responsible to that body. The ARIC does not 
have any delegated decision-making powers under Section 5.16 of the Act.   

The Council authorises the Committee, in accordance with these Terms of Reference, 
to: 

https://rgcopcorpweb920-cdn-endpoint.azureedge.net/-/media/Project/COP/COP/COP/Documents-and-Forms/Council/Documents/Reports-and-Important-Documents/Policies/Code-of-Conduct-for-Council-Members-Committee-Members-and-Candidates---Final-2023.pdf
https://rgcopcorpweb920-cdn-endpoint.azureedge.net/-/media/Project/COP/COP/COP/Documents-and-Forms/Council/Documents/Reports-and-Important-Documents/Policies/Code-of-Conduct-for-Council-Members-Committee-Members-and-Candidates---Final-2023.pdf
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• Obtain any information it requires from any official or external party (subject to 
any legal obligations to protect information). 

• Discuss any matters with internal auditors, OAG, other external parties, or 
members of the administration. 

• Request the attendance of an elected member at ARIC meetings. 

• Request that the CEO obtains legal or other professional advice when 
necessary to fulfil its role, at the entity’s expense, subject to approval by 
Council. 

The Committee must remain independent from management of the City; however, it 
will be administratively supported by the Manager Audit and Risk. Any member of the 
ARIC can meet with the Manager Audit and Risk on request. 

 

The Committee is only to consider reported items that are within the scope outlined in 
these Terms of Reference, or as directed by Council. Any exceptions to this will be 
recorded in the minutes. 

Membership and 
Meetings 

Composition 

The ARIC is comprised of a maximum of eight (8) members, of which, 
two (2) must be independent. All members will have full voting rights.  

Council must appoint a Presiding Member to chair ARIC meetings.  

Council may appoint a Deputy Presiding Member to act as Presiding 
Member in the Presiding Member’s absence. 

The Committee may request that the CEO invite the External Audit 
Service Providers and relevant management representatives to attend 
a meeting to present information and respond to questions at the 
meeting.  

A representative from the OAG may be invited to attend ARIC meetings 
as an observer.   

Appointment 
and 
Membership 
Terms 

Members of the ARIC are appointed by Council in accordance with 
Section 7.1A of the Act. 

Independent committee members must be appointed by Council, in 
accordance with section 5.10 of the Act. The appointment process will 
follow relevant Council Policies relating to Independent Committee 
Members.  

In accordance with section 5.11 of the Act, all members will be 
appointed by the Council, and will remain a member until — 

a. the term of the person’s appointment as a committee member 
expires; or 

b. the local government removes the person from the office of 
committee member or the office of committee member 
otherwise becomes vacant; or 

c. the committee is disbanded; or 
d. the next ordinary elections day 
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The Presiding Member and Deputy Presiding Member of the 
Committee will each serve a term of two (2) years, in accordance with 
the Local Government Act 1995. 

Under Part 2, Regulation 4 of the Local Government (Administration) 
Regulations 1996, members may resign from the ARIC by giving the CEO 
or the ARIC’s Presiding Member written notice of their resignation. It is 
encouraged that ARIC members provide a notice period of three (3) 
months. 

The City will conduct an induction following each ordinary election to 
help support the skills and experience of elected and ARIC members.  

Any additional training for members will be in accordance with section 
5.126 of the Act. 

Meetings 

Frequency: Quarterly for ordinary meetings, and as required.  

The Presiding Member is required to call a meeting in accordance with the Standing 
Orders  

Member attendance: Meeting attendances and absences are to be recorded and 
monitored. Where regular non-attendance is noted, the Presiding Member may raise 
this with the ARIC member.   

Quorum: As prescribed by Section 5.19 of the Act, the quorum for Committee meetings 
will be at least 50% of the number of offices of the Committee (whether vacant or not).   

Agenda: An agenda will be distributed at 72 hours prior to the meeting, along with 
reports and other attachments or information to be addressed.  

ARIC Agenda papers will be circulated to members via the Council Hub portal and to 
independent members via email.   

Voting: Voting is in accordance with Section 5.21 of the Act. 

All decisions to make a recommendation to Council must be made by simple majority. 

Minutes: All meetings will be minuted, and minutes will be submitted to the Committee 
at the next Committee meeting for confirmation, as per Section 5.22 of the Act. 

Minutes are to include all that is listed in Regulation 11 of the Local Government 
(Administration) Regulations 1996. 

Reporting: Where reports require a decision of Council, the ARIC will present its 
recommendation to the next Ordinary Council Meeting through the Agenda Briefing 
Session (if practicable)  

Confidentiality: All Committee members will be required to adhere to the City’s 
confidentiality requirements in accordance with the Act and the Code of Conduct for 
Council Members, Committee Members and Candidates.  

Conduct of Meetings: An in-camera session with the Manager Audit and Risk may be 
conducted before the conclusion of an ARIC meeting. 

https://rgcopcorpweb920-cdn-endpoint.azureedge.net/-/media/Project/COP/COP/COP/Documents-and-Forms/Council/Documents/Reports-and-Important-Documents/Policies/Code-of-Conduct-for-Council-Members-Committee-Members-and-Candidates---Final-2023.pdf
https://rgcopcorpweb920-cdn-endpoint.azureedge.net/-/media/Project/COP/COP/COP/Documents-and-Forms/Council/Documents/Reports-and-Important-Documents/Policies/Code-of-Conduct-for-Council-Members-Committee-Members-and-Candidates---Final-2023.pdf


 Audit, Risk and Improvement Committee Meeting Agenda 
11 May 2026 

 

Page 5 of 67 

Responsibilities 

The ARIC oversees the City’s systems of financial reporting, risk management and 
internal control. Its duty is to provide oversight over significant risk exposures and 
control issues, including fraud risks, governance issues and other matters as necessary 
or requested by the CEO or Council.   

The duties and responsibilities of the ARIC include, but are not limited to:  

1) Overseeing the City’s risk management, through:  
a) Biennial review of the City’s Risk Management Policy. 
b) Reviewing reports on the movement of the City’s current strategic risks, 

and the emergence of new strategic risks.  
c) Overseeing strategic risks which sit outside of the City’s Risk Appetite. 

2) Overseeing the City’s processes for managing fraud and corruption, by:    
a) Performing oversight responsibilities as per the City’s Fraud and Corruption 

Control Policy (CP 2.15) and reporting on this to Council annually. 
b) Enquiring with the CEO and the OAG about whether they are aware of any 

actual, suspected, or alleged fraud or corruption affecting the City.  
c) Reviewing summary reports from the CEO on communication from 

external parties including regulators that indicate problems in the internal 
control system or inappropriate management actions. 

3) Overseeing the City’s financial management and legislative compliance, by: 
a) Reviewing the City’s annual Compliance Audit Return and reporting the 

results of that review to Council, in accordance with the Local Government 
(Audit) Regulations 1996.  

b) Receiving and reviewing reports from the CEO regarding the 
appropriateness and effectiveness of the City’s legislative compliance and 
ensuring any non-compliances are rectified on a timely basis.  

c) Considering and recommending adoption of the annual financial report to 
Council.  

4) Overseeing the internal audit function, by:  
a) Assessing and making a recommendation to Council on the 3-year 

Strategic Internal Audit Plan to ensure that it comprehensively covers 
material business risks that may threaten the achievement of strategic 
objectives and an Assurance Map which identifies key risks and control 
mechanisms.  

b) Monitoring the progress of the 3-year Strategic Internal Audit Plan.  
c) Reviewing the quality and timeliness of internal audit reports.  
d) Considering the implications of internal audit findings on the business, its 

risks, and controls. 
e) Monitoring the implementation of internal audit recommendations.  
f) Reviewing and making a recommendation to Council on the level of 

resources allocated to internal audit and the scope of the function’s 
authority.  

g) Monitoring coordination of activities between the four (4) lines of defence. 
5) Fulfilling responsibilities pertaining to external audit, by: 

a) Reviewing reports from the OAG, including auditor’s reports, closing 
reports and management letters.  

b) Reviewing management’s response to OAG findings and 
recommendations.  
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c) Monitoring the implementations of recommendations from external 
audits.  

d) Meeting with the OAG at least once per year without management 
presence.  

e) Reviewing results of relevant OAG audit reports and better practice 
publications for guidance on good practices, including any self-assessment 
by the CEO.  

Committee Sitting 
Fees and 
Reimbursement* 

Independent Committee Members will be paid meeting attendance fees and 
reimbursed expenses in accordance with Section 5.100 of the Act and Council’s relevant 
policies on Independent Committee Members.  

*This section provides for Independent Member Committee members only as council members receive an annual 
fee for meeting attendance under relevant Council Policy. 

Reporting 

The City’s Internal Audit business unit provides functional reports to the ARIC while 
maintaining its administrative reporting line to the CEO. Clearly defining this relationship 
ensures the business unit is supported and able to fulfil its responsibilities effectively.  

The provision of reports to the ARIC also provides an additional safeguard in the event 
of a serious breakdown in internal controls or internal control culture at senior levels in 
the organisation. 

 

The Presiding Member of the ARIC meets with the Manager Audit and Risk: 

i. Prior to the Agenda Papers being prepared; and 
ii. Before an ARIC meeting to discuss the Agenda Papers and address any 

questions relating to the conduct of the meeting. 
 

Conflicts of 
Interest 

All members of the ARIC must disclose and manage any actual or perceived conflicts of 
interest in accordance with the Act, subsidiary legislation, and the City’s Code of 
Conduct for Council Members, Committee Members and Candidates.  

All members of the ARIC will be provided with information and support to enable them 
to understand and comply with their disclosure requirements.  

Members are expected to review Committee meeting agendas and papers to identify 
any relevant interests prior to meetings.  

Interests will be recorded in the ARIC minutes.   

Audit, Risk and 
Improvement 
Committee 
Performance 
Assessment 
Arrangements 

Once per year, the ARIC will perform a self-assessment of its performance, in 
collaboration with the CEO. Feedback on the Performance of the ARIC may be received 
verbally and/or in written form from the Members. Outcomes from the annual self-
assessment will be communicated to Council.    

https://rgcopcorpweb920-cdn-endpoint.azureedge.net/-/media/Project/COP/COP/COP/Documents-and-Forms/Council/Documents/Reports-and-Important-Documents/Policies/Code-of-Conduct-for-Council-Members-Committee-Members-and-Candidates---Final-2023.pdf
https://rgcopcorpweb920-cdn-endpoint.azureedge.net/-/media/Project/COP/COP/COP/Documents-and-Forms/Council/Documents/Reports-and-Important-Documents/Policies/Code-of-Conduct-for-Council-Members-Committee-Members-and-Candidates---Final-2023.pdf
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1. Declaration of Opening 

 

2. Acknowledgement of Country 

 

3. Attendance 

3.1 Apologies 

 

3.2 Leave of Absence 

 

4. Confirmation of Minutes  

 

Recommendation 

That the Committee CONFIRMS the minutes of the Audit, Risk and Improvement Committee Meeting held 
on 18 March 2026 as a true and correct record. 
 

 
 

5. Correspondence 

 

6. Disclosures of Interests 
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Recommendation 

That the Audit, Risk and Improvement Committee Meeting close the meeting to the public to discuss the 
following items:  
• 7.2 – Strategic Risk Profile in accordance with Section 5.23(4)(e) of the Local Government Act 1995 as 

it contains information the making public of which would be likely to endanger the security (including 
cyber-security) of any of the local government’s property or operations. 

• 7.3 – Proposed 3 Year Strategic Internal Audit Plan FY 26/27 TO FY 28/29 in accordance with Section 
5.23(4)(e) of the Local Government Act 1995 as it contains information the making public of which 
would be likely to endanger the security (including cyber-security) of any of the local government’s 
property or operations. 

• 7.4 – Verification of the Implementation of Audit Recommendations April 2026 in accordance with 
Section 5.23(4)(e) of the Local Government Act 1995 as it contains information the making public of 
which would be likely to endanger the security (including cyber-security) of any of the local 
government’s property or operations. 

• 7.5 – Finance, Procurement and Payroll System Upgrade in accordance with Section 5.23(4)(f) of the 
Local Government Act 1995 as it contains information the making public of which would be likely to 
impair the effectiveness of any lawful method or procedure for preventing, detecting or investigating 
or dealing with any contravention  or possible contravention of the law. 
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7. Reports 

7.1 2025-26 OAG Annual Audit Plan & Entrance Meeting 

Responsible Officer Michael Kent – Chief Financial Officer 

Voting Requirements Simple Majority 

Attachments Attachment 7.1A – 2025-26 OAG Audit Plan ⇩  

 

Purpose 

To present the Office of the Auditor General’s (OAG) audit plan for the year ending 30 June 2026 and provide 
a forum for the audit entrance meeting wherein Ernst and Young (EY), as the auditors for the OAG will present 
the scope of the audit. 

 

Recommendation 

That the Audit, Risk and Improvement Committee recommends that Council RECEIVES the Office of the 
Auditor General’s audit plan for the year ending 30 June 2026. 
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Background 

1. Section 7.2 of the Local Government Act 1995 requires the accounts and annual financial report of a 
local government for each financial year be audited.  

2. The OAG has appointed EY to conduct the City’s financial audit for a three-year period commencing with 
the audit for the 2023/24 financial year. The appointment also contains the option for the OAG to extend 
the contract for up to two further years. 

3. The financial audit consists of two phases: 

a. Interim audit – to review the appropriateness of the City’s financial controls and ensure accounts 
are properly kept. 

b. Annual financial statement audit – to ensure the annual financial report is prepared in accordance 
with the financial records and represents fairly the results of the operations of the local 
government and its financial position of 30 June. 

 

Discussion 

4. In April 2026, the city was informed by EY that the interim audit is scheduled to commence on 18 May 
2026. 

5. The audit plan for 2025/26 provides the scope, areas of audit focus, audit approach and audit timeline 
(Attachment A).  

6. The OAG will issue the following reports, once the interim and annual financial audit has been 
completed: 

a. Audit management report – provides an overview of the OAG’s assessment of the appropriateness 
of internal controls for the audit period.  

b. Audit closing report – provides details of audit work conducted as part of the 2025/26 annual 
financial statement audit.  

c. Audited 2025/26 annual financial statements. 

 

Consultation 

Nil. 

 

Decision Implications 

7. Completing the audit will ensure compliance with the Local Government Act and Regulations. 

  



 Audit, Risk and Improvement Committee Meeting Agenda 
11 May 2026 

 

Item 7.1 Page 12 of 67 

Strategic, Legislative and Policy Implications 

Strategy 

Strategic Pillar (Objective) Sustainable 

Related Documents (Issue 
Specific Strategies and Plans): 

Nil. 

 

Legislation, Delegation of Authority and Policy 

Legislation: Section 6.4 of Local Government Act 1995 

Section 7.12AB of the Local Government Act 1995 

Section 9, 9A and 10 of the Local Government (Audit) Regulations 1996 

Authority of Council/CEO: The Audit, Risk and Improvement Committee assists the Council in 
fulfilling their oversight responsibilities in relation to systems of risk 
management and internal control, the City’s processes for monitoring 
compliance with laws and regulations, including financial and 
performance reporting and external and internal audit. 

Policy: Nil. 

 

Financial Implications 

Nil. 

 

Further Information 

Nil. 

  

http://classic.austlii.edu.au/au/legis/wa/consol_act/lga1995182/s6.4.html
https://classic.austlii.edu.au/au/legis/wa/consol_act/lga1995182/s7.12ab.html
https://classic.austlii.edu.au/au/legis/wa/consol_reg/lgr1996341/index.html
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PAGE 1

City of Perth

Audit Plan for the year ending 
30 June 2026

MANDATORY

COVER

Do not change the size and 
location of the EY Yellow 
Frame. On this Frame, replace 
the placeholder content.

Do not change size and location 
of EY Logo.

Looking for Cover options 
without the breakthrough 
frame? See Other Options 
section at the end of this 
template. You will find other 
cover options with simple EY 
Yellow frame and EY spectrum 
frames.

EY Spectrum Frame:

There are 7 Spectrum Frames 
you can choose from. See Other 
Options at the end of this 
template. No other colour 
combination is allowed per EY 
branding. This one is:
Yellow, Orange and Magenta

GUIDANCE:

Photos:

Only use photos from EY Image 
Library due to licensing 
restrictions.

You can access the EY licensed 
stock photo at EY Brand Portal.

Teams should include imagery 
relevant to their client.

NEED HELP creating a special 
breakthrough frame you see on 
this cover? Contact Leonard 
Chan or Mizuki Bakouris.

Colour:

Only use colours per EY 
branding colour palette: Refer 
to Color .

When saving this file in a PDF format, either export the file by clicking Create PDF/XPS, or save a copy 
and change the format to ‘PDF’ in order the preserve the hyperlinks. Do not ‘print’ to PDF.
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PAGE  2

OAG | City of Perth | For the year ending 30 June 2026

Dear CEO and Audit Committee

We are pleased to present our External Audit Plan (“Audit Plan”) for City of Perth 
(“the City”) for the year ending 30 June 2026. 

Our Entrance meeting with you is a forum to discuss our Audit Plan, the scope of 
our work, your current expectations and to ensure that our efforts are aligned 
with your expectations. 

Our Audit Plan has been prepared acknowledging, and with consideration of, the 
City’s current and emerging business. It is designed to be responsive to the unique 
needs of City of Perth, to maximise audit effectiveness and to deliver the high-
quality audit you expect.

Our plan has been co-developed with management, and we believe it is responsive 
to your needs in understanding and assessing the appropriateness of the 
procedures undertaken by us in forming our opinion on the City’s financial 
statements. 

Should you have any questions or comments, please do not hesitate to contact us. 
We look forward to discussing our Audit Plan with you at the Entrance Interview 
meeting. 

MANDATORY

LETTER

All engagements to include an 
opening letter for the close 
report. Teams are required to 
personalise this letter for their 
engagements.

The heading is an alternate 
option from the “Message 
from…” heading on page 2. The 
quote will give this report a 
personalised touch.

GUIDANCE: 

(1) Message Heading

Change [ABC] to your client 
name.

(2) Quote 

Tailor the quote for your client. 
Strongly suggest keeping the AI 
paragraph.

(3) Partner Photo

NEED HELP to remove 
background of photo? Contact 
GDS Manila team, CoDE or 
Leonard Chan and Mizuki 
Bakouris.

(4) Partner Signature

For Partner’s signature, check 
with the Partner EA.
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14
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AUDIT APPROACH

EY Audit Approach 14

Digital Audit Roadmap 15

AI and Automation 16

Internal Control Environment 17

21

21
APPENDICES

APPENDICES

A. Independence 22

B. Other Communication 23

B. Data Security and Privacy 24

C. System of Quality Management 25

06

06

Recognition of Grants, Subsidies and Contributions

Recognition of Grants, Subsidies and 
Contributions 

07

07

Revenue Recognition for Rates, Fees and Charges

Revenue Recognition for Rates, Fees and 
Charges
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Valuation of Property and Infrastructure 
Assets
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Valuation of Investment Properties
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Accuracy of Cash Backed Reserves and 
Appropriateness of Monies Held in Trust
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Accuracy of Employee Benefits Expense
11
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Accounting for Investments Accounted for under the Equity Method

Accounting for Investments Accounted for 
under the Equity Method 

12
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Accuracy of Related Party Disclosures

Accuracy of Related Party Disclosures 
13

13
Compliance with Operational Procurement Control Requirements

Compliance with Operational Procurement 
Control Requirements

Audit Plan For The Year Ending 30 June 2026

Management Override of Controls (Significant Risk)

Management Override of Controls 
(Significant Risk)

04

04
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Executive Summary Your ey teamAUDIT approachAreas of ASSURANCE Focus AppendicesENGAGEMENT EXECUTIONExecutive Summary

EXECUTIVE SUMMARY
Your ey team

YOUR EY TEAM
AUDIT approach

AUDIT APPROACH
Areas of ASSURANCE Focus

AREAS OF ASSURANCE FOCUS
Appendices

APPENDICES
ENGAGEMENT EXECUTION

ENGAGEMENT EXECUTION

EXECUTIVE SUMMARY

OAG | City of Perth | For the year ending 30 June 2026

MANDATORY

EXEC SUMMARY

All engagements to include an 
Executive Summary for the 
close report. 

This example is for the non-
integrated audit plan that 
doesn’t cover AASB S2 / NZ CS 
assurance. For integrated audit 
plan, use the option in the 
previous page.

Key areas of focus where there are potential risks and exposure. The areas of audit focus and level 
of complexity or management judgement applied will be:

Areas of Audit Focus10

We apply a percentage of operating expenses as our 
quantitative materiality level of the City of Perth. Our audit 
procedures will be designed to assist in identifying errors or 
misstatements, which cumulatively exceed our materiality level. 
Any individual errors greater than our adjustment listing scope, 
which come to our attention, will be reported to management 
and the Audit Committee. 

Planning Materiality

Audit Approach

We continue to invest in transforming to an increasingly data-driven audit, leveraging our technology through 
data analytics and automation. We will look to further expand this where appropriate, focusing on opportunities 
that will provide audit efficiencies and insights.

As in prior years we seek to test IT and manual controls over the key financial statement processes where 
applicable and efficient.  We expect to take a control-based approach for the following processes:

▪ Payroll 

▪ Purchases and payables.

The natures and extent of our controls testing is dependent and considers whether the IT general controls 
environment of CoP are operating effectively.

There continues to be a substantive approach taken to areas of significant management judgement. 

EXECUTIVE SUMMARY

Independence

We will confirm our independence throughout 
the audit and remain in compliance with the 
APES 110 Code of Ethics for Professional 
Accountants independence requirements. 

▪ Management Override of Controls (Significant risk)

▪ Recognition of Grants, Subsidies and Contributions 

▪ Revenue Recognition for Rates, Fees and Charges 

▪ Valuation of Property and Infrastructure Assets 

▪ Valuation of Investment Properties

▪ Accuracy of Cash-backed Reserves and Appropriateness of Monies Held In Trust

▪ Accuracy of Employee Benefit Expense

▪ Accounting for Investments Accounted For Under the Equity Method 

▪ Accuracy of Related Party Disclosures 

▪ Compliance with Operational Procurement Control Requirements.

Digital Audit

We have continued to increase our use of digital 
audit tools in executing the City of Perth’s audit. 

We will continue to focus on this and co-develop our 
Digital Audit Roadmap with management. 

A high-level summary is set out in this Audit Plan on 
page 14.
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AREAS OF AUDIT FOCUS

OAG | City of Perth | For the year ending 30 June 2026

Executive Summary Your ey teamAUDIT approachAreas of ASSURANCE Focus

Appendices

ENGAGEMENT EXECUTIONExecutive Summary

EXECUTIVE SUMMARY
Your ey team

YOUR EY TEAM
AUDIT approach

AUDIT APPROACH
Areas of ASSURANCE Focus

AREAS OF ASSURANCE FOCUS

Appendices

APPENDICES
ENGAGEMENT EXECUTION

ENGAGEMENT EXECUTION

Audit Approach

Control Substantive

Reasons for significant risk

▪ Key fraud risks identified to be responded to under auditing standards. 

▪ Evaluate and test any unusual and significant journal entries made during the year to 
determine if they are appropriately supported

▪ Review key estimates and judgements applied by management

▪ Consider if any misstatements found represent bias or intentional misstatement

▪ Use computer aided audit techniques (CAATS) to assist in identifying journal entry 
transactions for testing.

Our Understanding

Management Override of Controls (Significant Risk)

Planned Audit Approach
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For the year ended 30 June 2025, the City recognised grant, subsidies and contributions 
which are accounted for under AASB 1058 Income of Not-for-Profit as follows. 

AASB 1058 clarifies and simplifies the income recognition requirements that apply to not-
for-profit (NFP) entities in conjunction with AASB 15 Revenue from Contracts with 
Customers. The requirements of this standard more closely reflect the economic reality of 
NFP entity transactions that are not contracts with customers. The timing of income 
recognition depends on whether such a transaction gives rise to a liability or other 
performance obligation (a promise to transfer a good or service), or a contribution by 
owners, related to an asset (such as cash or another asset) received by an entity. 

It is noted an agreement is considered a contract with a customer in the scope of AASB 15 if 
the agreement is an enforceable contract and includes sufficiently specific promises for the 
NFP to transfer goods or services to the customer, or third-party beneficiaries. For 
transactions that are not within the scope of AASB 15, AASB 1058 provides guidance on 
when income should be recognised.

Under the revenue recognition standards, management has assessed if there is an 
enforceable contract with specific performance obligations which needs to be accounted for 
as a contract with customers in accordance with AASB 15. Where there is no enforceable 
contract and performance obligations, management has recognised the revenue immediately 
under AASB 1058.

▪ We will enquire of management and perform a walkthrough of the grants, 
contributions and subsidies process incorporating new process (if any) relating to 
grants which management has put in place at year end

▪ We will obtain and review, for a representative sample, new grant contracts and 
variations entered into across the year ending 30 June 2026

▪ For a representative sample, we will test the receipt of grants to supporting 
documentation, such as bank statements and contracts. We will inspect the terms and 
conditions of these contracts to better understand the obligation, if any, to refund 
unspent monies

▪ We will test the utilisation of the unspent grants reserve for the year ending 30 June 
2026 to source documentation, such as vendor invoices and employee time writing

▪ We will perform tests of cut off around balance date to assess revenue transactions 
were recorded in the correct accounting period. 
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Our Understanding Planned Audit Approach

Revenue Recognition of Grants, Subsidies and Contributions 

In AU$’000
30 June 2025

$
30 June 2024

$

Revenue from operating activities:

Grants, subsidies and contributions 4,178 4,207

Revenue from non-operating activities:

Capital grants, subsidies and contributions 2,341 10,438
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The City recognises revenue in line with 
AASB 1058 and AASB 15 (where applicable) as follows. For the year ended 30 June 2025, the City 
recognised revenue of $236.314 million (2024: $222.474 million) which includes below:

Rates are imposed on property owners within City of Perth’s jurisdiction based on the gross rental 
values (“GRV”) for the individual property. Under AASB 1058:

▪ B11 Taxes, rates and fines are forms of transfers made compulsorily

▪ B28 Taxes, rates and fines do not give rise to a contract liability or revenue recognised in 
accordance with AASB 15, even when they are raised in respect of specific goods or services. This 
is because the entity does not promise to provide goods or services in an agreement that creates 
obligations enforceable against the entity by legal or equivalent means. 

Under AASB 1058, the City will recognise prepaid rates, which are rates received in advance, as a 
financial liability until the taxable event occurs and the revenue will be recognised in the appropriate 
year. 

Contributions to a local government also accounted for under AASB 1058, may be received in the form 
of involuntary transfers such as parking infringements. Such contributions are recognised as income 
when the local government obtains control over them, irrespective of whether any restrictions or 
conditions are imposed on the use of the contributions. 

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the City 
and the revenue may be reliably measured. Revenue is measured at the fair value of the consideration 
received or receivable, considering contractually defined terms of payment and excluding taxes or 
duties. 

Control over involuntary, non-reciprocal contributions is established when the underlying transaction or 
event giving rise to control of the future economic benefits occurs (for example, control over parking 
infringements is established when the fine is issued).

▪ We will enquire of management and perform a walkthrough of each material revenue stream to 
identify and test key controls

▪ We will review the reasonableness of management’s assessment on the recoverability of 
receivables at 30 June 2026 and the expected credit loss model

▪ We will perform substantive analytical procedures by comparing revenue streams against the 
prior period and budget to identify any unusual or unexpected trends

▪ We will perform substantive analytical procedures by recalculating rates revenue benchmarked to 
gross rental valuations and unimproved valuations from Landgate and the budgeted rates 
approved by the Council

▪ With the assistance of General Ledger Analyzer (GLA), our digital journal entry selection tool, we 
will assess the reasonability of manual journal entries posted to revenue accounts

▪ On a sample basis, we will test the valuation of parking infringements in consideration of source 
documents, such as infringement details imported to Pathway system and penalties codified 
under the Prescribed Offences schedule of the City of Perth Parking Local Law 2017

▪ On a sample basis, we will test the occurrence and valuation of parking fees by obtaining source 
documents, such as parking fees details imported to Pathway system and corresponding receipt

▪ We will perform tests of cut off around balance date to assess revenue transactions are recorded 
in the correct accounting period

▪ Review of compliance with AASB 1058 and AASB 15, as applicable, for the various revenue 
streams. 
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Planned Audit Approach

In AU$’000
30 June 2025

$
30 June 2024

$

Rates 107,884 104,209

Fees and charges 102,002 98,497
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At 30 June 2025, the City carried property, plant and equipment assets of $700.32 million 
(2024: $628.18 million) and infrastructure assets of $658.77 million (2024: $653.11 
million) in its balance sheet. 

Property (including land and buildings) and infrastructure assets are subsequently 
remeasured to fair value, less accumulated depreciation and impairment losses. 

Valuations for each class of property and infrastructure assets are performed on a five-year 
cycle. In addition, plant and equipment is required to be held at depreciated cost. 

Revaluation increments or decrements are recorded to other comprehensive income and 
credited to an asset revaluation reserve account in equity. Revaluation increments are 
recognised to profit or loss to the extent that the revaluation increment reverses a prior 
period revaluation decrement which was recognised as an expense in the prior period. The 
revaluation increment recognised for the year ended 30 June 2025 was $40.67 million for 
land and $29.8 million for buildings.

Infrastructure assets were revalued in FY23 and the Land and Building in FY25 utilising the 
expertise of external valuers and specialists together with internal specialists. 

A gain on revaluation of infrastructure assets and Land and Buildings was recognised in other 
comprehensive income for the year ended 30 June 2023 and 30 June 2025 respectively

Set out in the table below the valuation timetable in relation to land and buildings: 

No valuation is required to be performed in the current year. The next valuation will be 
undertaken in accordance with the schedule noted above.

▪ We will enquire of management and perform a walkthrough of the capitalisation of 
capital expenditure to work in progress and the transfer of work in progress to the 
appropriate asset class to identify key controls for testing

▪ We will consider the existence of internal and external indicators of impairment which 
may trigger an impairment assessment

▪ We will evaluate the reasonability of the useful lives of depreciable assets against the 
accounting policies of the City

▪ For a representative sample of depreciable assets, we will re-calculate the depreciation 
expense for the accounting period

▪ We will test a representative sample of additions and disposals to property, plant and 
equipment to supporting documentation

▪ We will assess whether assets capitalised meet the capitalisation threshold ($5,000) as 
required under the Local Government (Financial Management) Regulations 1996, assets 
below $5,000 that are portable and attractive are included on a separate register, and 
all required disclosures under the regulations and Australian Accounting Standards 
have been included in the financial statements. 
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Our Understanding

Valuation of Property and Infrastructure Assets 

Asset class Latest revaluation Planned revaluation 

Land 30 June 2025 30 June 2030

Buildings 30 June 2025 30 June 2030

Infrastructure 30 June 2023 30 June 2028

Planned Audit Approach
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At 30 June 2025, the City carried investment properties of $22.010 million (2024: $15.762 
million) on its balance sheet. 

A revaluation increment of $4.828 million (2024: $0.374 million increment) in investment 
land, and $0.783 million (2024: $0.625 million decrement) in investment building were 
recognised to profit or loss for the year ended 30 June 2025.

The classification of properties as investment properties under AASB 140 Investment 
Property or freehold land and buildings under AASB 116 Property, plant and equipment is 
contingent on the level of ancillary services provided to the tenants. 

The assessment of the appropriate asset classification is a matter of judgement and is 
considered on a case-by-case basis. Where the level of services provided by the City is 
minimal, the properties are likely to qualify as an investment property. 

Investment properties are subsequently remeasured at fair value on the balance sheet. 
Revaluation increment or decrements are recognised to profit or loss, as opposed to an asset 
revaluation reserve in equity. 

The fair value of investment properties has traditionally been determined with reference to 
an annual valuation performed by an accredited external valuer. 

▪ We will reconcile the fair values of investment properties in the valuation deliverables to 
the asset register

▪ We will confirm that the net revaluation increment or decrement on investment 
properties was correctly recognised to profit or loss

▪ For the valuations obtained, we will engage our Real Estate Advisory Specialists to assist 
in assessing the independence, objectivity, competency and appropriateness of the 
valuation methodology applied by the external valuer

▪ We will perform additional procedures in line with the requirements of ASA 540 
Estimates Standard. 
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Cash Backed Reserves

At 30 June 2025, the City carried cash backed reserves accounts in equity $159.611 million 
(2024: $174.505 million). 

Regulation 38.1 of the FMR defines the reserves disclosures to be included in the financial 
statement as follows: 

▪ The purpose for which the monies were set aside 

▪ The amounts set aside and expended for the reporting period 

▪ The opening and closing balances of the reserves at balance date 

▪ When the Council anticipates that the monies held in reserve will be expended.

If monies held with a financial institution were insufficient to match the corresponding 
restricted cash asset carried on the balance sheet: 

▪ The extent of the deficiency 

▪ The reason for the deficiency 

▪ When the Council anticipates that the deficiency will be remedied.

If the purpose of the reserves were changed or the monies set aside were used for another 
purpose: 

▪ The purpose for which the monies were used

▪ The amount changed or used 

▪ The objects of, and the reasons for, the change or use. 

Monies Held in Trust

On 1 July 2019, the Office of the Auditor General (“OAG”) released a position paper entitled 
“Accounting for work bonds, building bonds and hire bonds” to inform local governments 
that moneys held as bonds should not, for accounting purposes, be regarded as trust monies 
within the meaning of the Local Government Act 1995 (“the Act”). 

▪ We will test material movements in cash backed reserves accounts to supporting 
documentation, such as vendor invoices and employee time-writing

▪ We will evaluate, on a sample basis, the appropriateness of amounts expended against 
reserve accounts in consideration of the stated objectives authorised by the Council

▪ We will test whether the cash backed reserve accounts are supported by restricted cash 
held with financial institutions and evaluate the extent of any insufficiency, if applicable

▪ We will evaluate the completeness and accuracy of the disclosures related to reserve 
accounts in consideration of regulation 38.1 of the FMR

▪ We will evaluate the appropriateness of monies held in trust in consideration of the 
authoritative guidance released by the OAG on 1 July 2019 entitled “Accounting for 
work bonds, building bonds and hire bonds”

▪ We will evaluate the adequacy of the disclosures presented in the financial statements. 
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Section 6.9(1) of the Act reads: 

▪ A local government is to hold in the trust fund all money or the value of assets: 

a. That are required by this Act or any other written law to be credited to that fund; 

b. Held by the local government in trust. 

Trust monies should be held in the municipal fund and recognised as a cash and cash 
equivalent on the balance sheet. A corresponding liability for bonds refundable to developers 
or hires should also be recognised on the balance sheet. 
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At 30 June 2025, the City carried a provision for annual leave and long service leave of $4.78 million 
(2024: $4.45 million) and $7.49 million (2024: $7.05 million) on its balance sheet, respectively.

For the year ended 30 June 2025, employee costs of $89.39 million (2024: $83.48 million) was 
recognised to profit or loss. 

Provision for Long Service Leave 

Long service leave entitlements are recognised as a liability based on the present value of the benefit 
obligation using the projected unit credit valuation method. 

AASB 119 Employee Benefits prescribes discount rates to be utilised in measuring long-term employee 
benefit obligations. The discount rate should be determined with reference to government bond rates 
at balance date, consistent with the currency and term of the employment benefit. 

Annual Leave Entitlements 

The definition of short-term employee benefits set out in AASB 119 was revised in a prior period. The 
revised definition states that only benefits that are expected to be wholly settled within 12 months 
after balance date are classified as a short-term employee benefit. 

Should there be evidence to suggest that employees will not use their accrued annual leave within 12 
months of balance date, the annual leave liability should be measured as a long-term benefit and 
measured using the projected unit credit valuation method. 

Short-term benefits are recognised at the undiscounted amount of the benefit expected to be paid in 
exchange for services rendered. 

Casual Employee Entitlements 

Casual employees who are not entitled to LSL under their award or industrial agreement, may be 
entitled to LSL under the Act, regardless of the casual loading paid to such employees. This is provided 
that the casual employees have been employed for more than 10 years and meet the continuous 
service requirements under the LSL Act. 

Entities employing casual workers need to consider whether a provision is required for any unpaid or 
unused employee entitlements such as annual leave, personal leave and public holidays, 
notwithstanding that casual loading has already been paid or is payable. 

The City should continue to examine its casual employee profile and working patterns to determine if 
the Federal Court decision in the cases of Rossato and Skene has an impact on the City. 

▪ We will perform test of controls across the payroll to cash disbursements process to test the 
accuracy of employee benefits expense for the year

▪ We will perform substantive analytical procedures, such as an analysis of employee benefits 
expense disaggregated by month, to identify unusual trends or outliers

▪ We will evaluate the retention probabilities used in calculating the provision for long service leave 
with reference to historical terminations

▪ We will confirm the discount rates used in discounting benefit obligations to present value to 
publicly available government bond rates

▪ We will recalculate the calculation of gross employee entitlements with reference to source 
documents on a sample basis; for example, authorised leave request forms and employment 
contracts

▪ We will evaluate whether the impact of discounting annual leave entitlements which are not 
expected to be settled within 12 months of balance date to present value is material

▪ We will cross-check the workers compensation accrual to the estimate provided by the Local 
Government Insurance Scheme in accordance with run-off insurance arrangements

▪ We will communicate control deficiencies or process improvement opportunities to the Audit 
Committee

▪ In relation to casual employees, we will assess whether the City is complying with the LSL Act 
1958 and will review the method and underlying data that management have used to assess 
casual employee’s long service leave entitlements. 
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At 30 June 2025, the carrying amount of investments accounted for under the equity 
method was as follows: 

Where investments are accounted for using the equity method, the investment is initially 
recognised at cost. Subsequently, the carrying amount of investments is adjusted for the 
post acquisition change in the City's net share of the investee's net assets 

▪ We will ensure that the accounting for equity accounted investments has been 
performed on a consistent basis with City of Perth’s stated policies and procedures

▪ We will verify the existence and ownership of investments through confirmations or 
evidence of ownership

▪ We will agree information used for equity accounting purposes and major land 
transaction disclosures to the audited financial information of the investees. The OAG 
will confirm that the auditors of the investees meet the accreditation requirements to 
be relied upon

▪ We will ensure the relevant disclosures are in accordance with AASB 128 Investment in 
Associates and Joint Ventures

▪ We will ensure the contingent liabilities/obligations under these investment 
arrangements are correctly accounted for by the City of Perth and appropriately 
disclosed in the financial statements. 
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Accounting for Investments Accounted For Under the Equity 
Method 

In AU$’000
Catalina Regional Council 
(previously Tamala Park 

Regional Council)

Mindarie Regional 
Council

Opening balances as at 1 July 2024 5,143 11,719

Share of associates net profit / (loss) for the 
period -

(922)

Share of associates other comprehensive 
income arising during the period 

107 105

Distribution of equity by associate (6,370)

Contribution of equity in associate 3,681

Closing balance as at 30 June 2025 2,561 10,901
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At 30 June 2025, the City identified related party relationships with key management 
personnel and joint arrangements, including Catalina Regional Council (previously Tamala 
Park Regional Council) and Mindarie Regional Council. 

Under AASB 124 Related Party Disclosure, if an entity has had related party transactions 
during the periods covered by the financial statements, it shall disclose the nature of the 
related party relationship as well as information about those transactions and outstanding 
balances, including commitments, necessary for users to understand the potential effect of 
the relationship on the financial statements. 

At a minimum, disclosures shall include:

▪ The amount of the transactions

▪ The amount of outstanding balances, including commitments

▪ Their terms and conditions, including whether they are secured, and the nature of the 
consideration to be provided in settlement

▪ Details of any guarantees given or received

▪ Provisions for doubtful debts related to the amount of outstanding balances, and

▪ The expense recognised during the period in respect of bad or doubtful debts due from 
related parties.

▪ We will enquire of management as to the process to identify, appropriately account for 
and disclose related party relationships and transactions including necessary 
confirmations with key management personnel

▪ We will enquire of management as to the nature of relationships between the City and 
related parties to understand their underlying business purpose and whether any 
transactions with related parties were outside of the ordinary course of business

▪ We will inspect bank confirmations, solicitor representation letters, the agenda and 
minutes to Council meetings and material contracts to evaluate the completeness of 
related party relationships identified by and disclosed by management. 

MANDATORY

FOCUS AREA

This is an example page where 
there are no graphs or 
diagrams.

Content should be customised 
to reflect your actual tax 
response. Hence customise the 
criteria used to assess risk and 
your audit response.

GUIDANCE:

Succinct wording in explaining 
audit focus areas.

Our Understanding Planned Audit Approach

Accuracy of Related Party Disclosures 



 
Audit, Risk and Improvement Committee Meeting Agenda 

11 May 2026 

 

Item 7.1 Attachment A - 2025-26 OAG Audit Plan Page 25 of 67 

  

PAGE  13

AREAS OF AUDIT FOCUS

OAG | City of Perth | For the year ending 30 June 2026

Executive Summary Your ey teamAUDIT approachAreas of ASSURANCE Focus

Appendices

ENGAGEMENT EXECUTIONExecutive Summary

EXECUTIVE SUMMARY
Your ey team

YOUR EY TEAM
AUDIT approach

AUDIT APPROACH
Areas of ASSURANCE Focus

AREAS OF ASSURANCE FOCUS

Appendices

APPENDICES
ENGAGEMENT EXECUTION

ENGAGEMENT EXECUTION

Audit Approach

Control Substantive

Purchases of goods and services are subject to the operational procurement controls 
codified under regulation 11A of the FGR as follows: 

▪ The Council must implement a purchasing policy in relation to contracts for the supply 
of goods or services where the consideration under the contract is $250,000 or less

▪ A purchasing policy must make provision in respect of (a) the forms of quotations 
acceptable and (b) the retention of all written information in respect of quotations 
received and purchases made. 

Payments for goods and services are subject to the operational procurement controls 
codified under regulation 11 and 12 of the FMR as follows: 

▪ A local government must implement a procedure for the authorisation and payment of 
outstanding accounts

▪ A local government must develop procedures for the approval of accounts to ensure 
that before settlement, a determination is made that the related debt was incurred by a 
person with the appropriate delegated authority. 

▪ We will enquire of management and perform a walkthrough of the procurement to 
payables process to identify key controls for testing. The scope of our walkthrough will 
capture tendering and quotation, authorisation of purchases and payments and vendor 
Masterfile maintenance

▪ We will evaluate the adequacy of key controls implemented by the City to address the 
operational procurement control requirements codified under the FGR and FMR

▪ We will communicate control deficiencies or process improvement opportunities to the 
Audit and Risk Committee

▪ We will inspect the trade and other payables reconciliations and test material reconciling 
items, if any

▪ We will inspect the trade and other payables reconciliations and test material such as 
vendor invoices, progress certificates and subsequent payments

▪ We will perform tests of unrecorded liabilities for payments after balance date

▪ We will perform substantive analytical review procedures by comparing significant trade 
payables at 30 June 2026 against the prior period and preparing a fluctuation analysis 
on materials and contracts expenses to identify any anomalies or outliers. 

MANDATORY

FOCUS AREA

This is an example page where 
there are no graphs or 
diagrams.

Content should be customised 
to reflect your actual tax 
response. Hence customise the 
criteria used to assess risk and 
your audit response.

GUIDANCE:

Succinct wording in explaining 
audit focus areas.

Our Understanding Planned Audit Approach

Compliance with Operational Procurement Control Requirements 
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EY Audit Approach

Fuelled by City of Perth Data, Powered by Leading EY Digital Technology. Driving better risk analysis, improved insights and a higher quality audit

The EY audit methodology is underpinned by a range of powerful tools and platforms that are highly integrated. But we know that any technology is only as powerful as the people who use it. 
Our deep understanding of your business and financial processes, combined with our advanced, globally deployed technology and a single, digitally-enabled approach enhances the way we 
look at risk, reduces the burden on our clients, and delivers operational insights and higher-quality audits – while continuing to drive a culture of digital innovation.

Scoping and Risk Assessment 
Comprehensive risk identification and assessment 
are critical to the audit. Our risk assessment starts 
with a deep and holistic understanding of your 
business, and supplemented using actual City of 
Perth data to 30 June 2026.

Reporting and insights
We leverage our technology platforms through 
automation and continue to expand the use of our 
market leading tools where appropriate. 

Intelligent Checklist – Using our Intelligent 
Checklist, we will work collaboratively with 
management to streamline the financial statement 
process to assess completeness of the disclosures 
within the financial report against the latest 
requirements. 

Testing and Analysis 
Our key areas of audit focus and the results of our 
procedures are discussed in xx section within this report. We 
leverage our technology platforms through data analytics, 
focusing on opportunities that will provide audit efficiencies 
and insights. With our tools, we can analyse large volumes 
of data and better identify likely sources of potential 
misstatement. 

Understand and test the control environment 
We evaluate your end-to-end data flows, IT systems and 
control environment, ensuring that we have a complete 
picture. Refer to control environment section of the report

General Ledger Analyzer (GLA) – We will process journal 
entries data through our GLA which analysed 100% 
of journal entries posted to City of Perth general ledger in 
FY26, allowing us to identify patterns, trends, and the 
process flow impacting key accounts. 
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One team

One platform 

One view

Digital Audit

Data 

extraction

Insights

Teams are strongly 
encouraged to use this 
content to summarise how our 
Audit Methodology and 
technology are integrated 
throughout the audit.

GUIDANCE:

Teams to update the 
technology platform / 
analyser which will be used at 
each step of the key 4 
processes of the audit. 

OPTIONAL
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Digital Audit Roadmap

During our planning for the City of Perth audit each year we have collaborated with you to establish the City of Perth’s Digital Audit Roadmap 
covering the technologies most applicable to the risks of the business, for the Now and Next. 

NEXT (FY27+)NOW (FY26)

Change 
Detection 
Assessor

GL Anomaly 
Detector

Canvas

Smart 
Sampling

Data Snipper

Atlas

Canvas AI EYQ

Intelligent 
Checklist

Canvas  
Client Portal

Canvas  
Oversight

FS Tie-Out

Workflow & Collaboration

KEY 

Data & Analytics  

AI & Automation

General 
Ledger 

Analyzer

Lending 
Analyzer

MANDATORY

All engagements to include 
the Digital Audit Roadmap.

Technology demo session is 
highly encouraged for all 
engagement teams to 
showcase our latest 
technologies that are relevant 
to the risks of your client’s 
business in a live session. 

Oceania digital assurance 
team is here to support you 
plan your next session (with 
management or AC). Contact 
Leonard Chan 
(leonard.chan@au,ey.com) or 
Mizuki Bakouris 
(mizuki.Bakouris@au.ey.com) 
to get started. 

Business 
Insights

Branch 
Anomaly 
Detector

Process    
Mining 
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In accordance with Section 5.23(4)(e) of the Local Government Act 1995, the following Item 7.2 and its 
attachments are confidential.  

7.2 Strategic Risk Profile Review - May 2026 

Responsible Officer Brent Godfrey – Audit and Risk Manager 

Voting Requirements Simple Majority 

Attachments Confidential Attachment 7.2A – Strategic Risk Profile Register - May 
2026   
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In accordance with Section 5.23(4)(e) of the Local Government Act 1995, the following Item 7.3 attachment 
is confidential.  

7.3 Proposed 3-Year Strategic Internal Audit Plan FY 26/27 to FY 28/29 

Responsible Officer Brent Godfrey – Audit and Risk Manager 

Voting Requirements Simple Majority 

Attachments Confidential Attachment 7.3A – Proposed Plan: Draft 3-Year Strategic 
Internal Audit Plan FY 26/27 to FY 28/29   

 

  

Purpose 

To provide the Audit, Risk and Improvement Committee with the Proposed 3-Year Strategic Internal Audit 
Plan FY 26/27 to FY 28/29 and to consider it for recommendation to Council.  

 

Recommendation 

That the Audit, Risk and Improvement Committee recommends that Council APPROVES the proposed 3-Year 
Strategic Internal Audit Plan for FY 26/27 to FY 28/29. 
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In accordance with Section 5.23(4)(e) of the Local Government Act 1995, the following Item 7.4 and its 
attachments are confidential.  

7.4 Verification of the Implementation of Audit Recommendations - April 2026 

Responsible Officer Brent Godfrey – Audit and Risk Manager 

Voting Requirements Simple Majority 

Attachments Confidential Attachment 7.4A – Internal Audit Report: Verification of 
the Implementation of Audit Recommendations - April 2026   
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In accordance with Section 5.23(4)(f) of the Local Government Act 1995, the following Item 7.5 and its 
attachments are confidential.  

7.5 Finance, Procurement and Payroll System Upgrade 

Responsible Officer Paul White – General Manager Corporate Services 

Voting Requirements Simple Majority 

Attachments Nil. 
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Council Resolution 

 
That the Audit, Risk and Improvement Committee OPEN the meeting to the public. 
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7.6 Progress on the FY 25/26 Audit Plan 

Responsible Officer Brent Godfrey – Audit and Risk Manager 

Attachments Nil. 

 

Purpose 

To provide the Audit, Risk and Improvement Committee (ARIC) with a progress report on the FY 25/26 Audit Plan. 

 

 

This report is for information purposes only. 
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Background 

1. At a meeting on 12 May 2025, ARIC recommended an updated 3-year Strategic Internal Audit Plan for 
FY25/26 to FY 27/28 to Council.  The plan was endorsed by Council at an Ordinary Council Meeting held 
on 27 May 2025. 

2. The FY 25/26 Audit Plan represents the first year of the 3-year Strategic Internal Plan FY 25/26 to FY 
27/28. 

 

Discussion 

3. The table below provides an overview of the progress against the FY 25/26 plan. 

Audit Strategic 

Risk 

Primary 
Alliance 

Commence
Quarter 

Status Auditor 

Verification of the 
Implementation of 
Audit Actions – July 
2025 

Ineffective 
Governance 

All  Q1 Completed. 
Reported to ARIC 
11 August 2025. 

Internal  

Contract Management 
Audit 

Ineffective 
Governance 

All Q1 Completed. 
Reported to ARIC 
18 March 2026. 

External 

Grant 
Thornton 

OAG Annual Financial 
Statements (AFS) Audit 

Ineffective 
Governance 

Corporate  

Services 

Q2 Completed. 
Reported to ARIC 
24 November 
2025. 

OAG 

Verification of the 
Implementation of 
Audit Actions – October 
2025 

Ineffective 
Governance 

All  Q2 Completed. 
Reported to ARIC 
24 November 
2025. 

Internal 

Financial Management 
Review 

Ineffective 
Governance 

Corporate  

Services 

Q3 25% Completed* External 

Paxon  

Compliance Audit 
Return (CAR) 

Ineffective 
Governance 

All Q3 Due to 
Commence** 

Internal 

Verification of the 
Implementation of 
Audit Actions – January 
2026 

Ineffective 
Governance 

All  Q3 Completed 
Reported to ARIC 
18 March 2026. 

Internal 

OAG Interim Audit Ineffective 
Governance 

Corporate  

Services 

Q4 Due to 
Commence 

OAG 

Verification of the 
Implementation of 

Ineffective 
Governance 

All  Q4 Completed 
Reported to ARIC 
11 May 2026. 

Internal 
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Audit Strategic 

Risk 

Primary 
Alliance 

Commence
Quarter 

Status Auditor 

Audit Actions – April 
2026 

NSW Drives 24 Ineffective 
Governance 

Cybersecurity 

Commercial 
Services 

Q4 Due to 
Commence*** 

External 

Vic Roads Ineffective 
Governance 

Cybersecurity 

Commercial 
Services 

Q4 Due to 
Commence**** 

External 

Payroll Review Ineffective 
Governance 

Corporate  

Services 

Q4 25% Completed Internal 

 

* The Financial Management Review audit is being undertaken by consultants “Paxon” and field work commenced 
20 April 2026 and final report due date is 30 June 2026. 

** The Department of Local Government, Industry Regulation and Safety is reviewing CAR content, and the new 
submission date has been extended to 30 September 2026. 

*** The NSW Drives 24 audit certificate template is usually received from the NSW government mid-May annually, 
for completion 30 June annually. 

**** The Vic Roads audit certificate template is usually received from the Victorian government end of June 
annually, for completion end of August annually.  

 

Consultation 

4. The internal audit unit works consultatively with all Alliances to facilitate the completion of the audit 
plan and implementation of audit recommendations.  

 

Decision Implications 

5. Nil. 
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Strategic, Legislative and Policy Implications 

Strategy 

Strategic Pillar (Objective) A Well-Governed City 

Related Documents (Issue 
Specific Strategies and Plans): 

3-year Strategic Internal Audit Plan 

 

Legislation, Delegation of Authority and Policy 

Legislation: Local Government Act 1995 

Authority of Council/CEO: The ARIC has no delegated authority, changes to the plan requires 
Council approval. 

Policy: Nil. 

 

Financial Implications 

Nil. 

 

Further Information 

Nil.  
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7.7 Psychosocial Risk Assessment Status Report 

Responsible Officer Michelle Reynolds – Chief Executive Officer 

Attachments Attachment 7.7A – Psychosocial Risk Assessment Table of 
Recommendations Update ⇩  

 

Purpose 

To provide the Audit, Risk and Improvement Committee (ARIC) with a further update on the implementation 
of the recommendations of the Psychosocial Risk Assessment Report. 

 

 

This report is for information purposes only. 
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Background 

• At the Ordinary Council Meeting of 24 and 25 February 2026 Council endorsed the allocation of 
$135,000 to implement the recommendations within the Psychosocial Risk Assessment Report (the 
Report). 

• At an Elected Member Engagement Session held on 10 March 2026 Elected Members were provided a 
briefing from Alex Wood, the author of the Report and Elected Members were encouraged to facilitate 
progression of the recommendations to achieve an effective working environment. 

• The Administration is progressing the implementation of the recommendations. 

 

Discussion 

Current situation 

• The status of recommendations is provided in the table at Attachment A. 

• The implementation of the recommendations of the Report is fundamental to support governance and 
the overall functioning of Council. 

• The implementation of the recommendations related to staff have been actioned, documented and will 
be reviewed for efficacy.  

• Noting that the implementation of the recommendations related to Elected Members can only progress 
with engagement and consensus from the Elected Members working as a collegiate team that functions 
effectively, efficiently and in a manner that is consistent with good government. 

• The implementation of the recommendation specifically related to the Elected Member team 
development cannot proceed, despite providing multiple dates across evenings and Saturdays during 
May, June and July, a date that is suitable to all Elected members has not been identified.  

• Noting there are some actions pending the Monitor’s Action Plan and/or a Report from the Inspector, 
the Report highlights that implementation of some recommendations without addressing all 
recommendations will be less effective and will not result in lasting improvements. 

• A summary of the status of actions in relation to the 18 Recommendations is provided below: 

Quantity  Status  Recommendation 

3 Completed (3), (7) and (15) 

 

8 Progressing (1), (4), (5), (6), (8), (11), (14), (17) 

4 Pending Monitor Inspector Reports (2), (9), (10), (12) 

3 Pending other Recommendations (13), (16), (18) 
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Consultation 

• Elected Members and relevant staff have been consulted regarding the implementation of the 
recommendations.   

• Work will continue and further updates on the progress of implementing the Recommendations will be 
provided. 

 

Decision Implications 

• Nil 

 

Strategic, Legislative and Policy Implications 

Strategy 

Strategic Pillar (Objective) A Well-Governed City 

Related Documents (Issue 
Specific Strategies and Plans): 

 

 

 

Legislation, Delegation of Authority and Policy 

Legislation: Local Government Act 1995 

Work Health and Safety Act 2020 

 

Authority of Council/CEO: CEO has responsibilities under the Work Health and Safety Act 2020 and 
the Local Government Act 1995. 

 

Policy: Nil. 

 

 

Financial Implications 

Council allocated $135,000 to progress the recommendations of the Psychosocial Risk Assessment. 

 

Further Information 

Nil. 
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7.8 FY 2025/26 Q3 Work Health and Safety Quarterly Report 

Responsible Officer Paul White – General Manager Corporate Services 

Attachments Attachment 7.8A – FY 2025/26 Q3 Work Health and Safety Quarterly 
Report ⇩  

 

Purpose 

The purpose of this report is to provide the Audit, Risk and Improvement Committee (ARIC) with the FY 
2025/26 Q3, Work Health and Safety (WHS) Quarterly Report (Attachment A). 

 

 

This report is for information purposes only.  
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Background 

A WHS report is provided to the ARIC quarterly, showing key WHS statistics for the previous quarter, and the 
most recent completed financial year for comparison, with longer-term trend data for hazard reporting. The 
FY 2025/26 Q3, WHS Quarterly Report is attached (Attachment A). 

 

Discussion 

The WHS report provides summary statistics for hazard and incident reporting. 

A hazard is "something in the workplace that has the potential to cause an injury to a person (or people)”. 

Over recent years, the City has improved its hazard reporting systems and processes, and improved awareness 
through targeted risk assessments and knowledge sharing, which has seen a trend toward increased hazard 
reporting, as illustrated in Chart 1 of Attachment A.  

An incident is “a work-related event / occurrence that did or could have resulted in an injury, illness or fatality”. 
This includes damage to physical assets which could have caused harm, and ‘near misses’ to employees, 
contractors, volunteers and visitors while on City premises or whilst performing work for the City elsewhere. 

Incident reports are categorised into injuries (to team member, contactor or a member of the public), damage 
to property (including vehicles, plant and equipment), threatening behaviour, security breach and ‘near miss’, 
as shown in Chart 2 of Attachment A. 

Historically, property damage represents the largest proportion of incidents; however, the last quarter saw a 
shift, with injuries to team members becoming the leading category at 35% (16 reports), followed by 
threatening behaviour at 30% (14 reports). Property damage incidents decreased, accounting for 13% (6 
reports) of quarterly incidents, compared with 34% (62 reports) for 2024/25. 

Of the 16 reports involving injury to a team member, two resulted in lost time, four required medical 
treatment, four involved first aid only, and six required no treatment. For the first three categories, the 
number and breakdown of incidents reported during the last quarter is broadly consistent with 2024/25, with 
injuries involving first aid slightly below trend. The higher injury reporting for the quarter was due to an 
increase in injury reports where no treatment was required. Reporting where the injury did not require 
treatment is encouraged, as it improves visibility of activities and potential injury trends.  The number and 
breakdown of incidents reported involving injury to a team member is shown in Chart 3 of Attachment A 

Two key measures are widely used to measure the impact of workplace injuries: 

• Lost Time Injury Frequency Rate (LTIFR), which measures the number of lost time injuries per one 
million hours worked. A lost time injury is any injury that results in an employee missing at least one 
full work shift. 

• Total Recordable Injury Frequency Rate (TRIFR), which measures the number of lost time injuries, 
alternate work and injuries requiring medical treatment, per one million hours worked. 

The target rate for LTIFR is 10.0% and the target rate for TRIFR is 20.0%. The monthly injury frequency rates 
are presented in Chart 4 of Attachment A. 

During the last quarter, the City’s LTIFR decreased from 11.4% to below the target, stabilising at 9.5% over 
the past two months and continuing a downward trend since October 2025. TRIFR remained relatively stable, 
briefly falling below target to 19.9% in February 2026 before ending the quarter slightly above target at 21.8%. 
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To further strengthen WHS reporting and proactive risk management, future reports will progressively 
introduce the use of lead and lag safety indicators, providing greater insight into both preventative activities 
and injury outcomes. 

Consultation 

Nil. 

 

Decision Implications 

The report is for noting.  

 

Strategic, Legislative and Policy Implications 

Strategy 

Strategic Pillar (Objective) A Well Governed City 

Related Documents (Issue 
Specific Strategies and Plans): 

Work Health and Safety Management Plan 

 

 

Legislation, Delegation of Authority and Policy 

Legislation: Work Health and Safety Act 2020. 

 

Authority of Council/CEO: CEO 

 

Policy: OP15 Work Health and Safety Policy. 

 

 

Financial Implications 

Nil. 

 

Further Information 

Nil. 
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7.9 Office of the Auditor General Audit Report Update 

Responsible Officer Brent Godfrey – Audit and Risk Manager 

Attachments Nil. 

 

Purpose 

The purpose of this report is to provide the Audit, Risk and Improvement Committee with information on 
audits completed by the Office of the Auditor General since the meeting on 18 March 2026. 

 

 

This report is for information purposes only. 
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Background 

1. The Office of the Auditor General (“OAG”) conducts performance and finance audits that primarily focus 
on the effective management and operation of public sector programs and activities. These are 
independent audits which cover the compliance and/or operational activities of the State and Local 
Governments.  

2. At the Audit and Risk Committee (“ARC”) meeting on 13 May 2024, it was requested that links to 
completed OAG reports be provided for the Committee’s information and consideration. Links to OAG 
reports are now included as a standing agenda item for all Audit, Risk and Improvement Committee (ARIC) 
meetings. 

3. An update on audits completed by the OAG in 2024 and 2025 was provided to the ARIC at the meetings 
on the 12 August 2024, 25 November 2024, 10 March 2025, 12 May 2025, 11 August 2025, 24 November 
2025 and 18 March 2026. 

 

Discussion 

4. The links below represent local government related audits which have been completed and published on 
the OAG website since the March 2026 ARIC meeting. 

 
April 2026 

• Report 13: 2025-26, Local Government 2025 – Financial Audit Results 

 

March 2026 

• Report 12: 2025-26, Local Government 2025 – Information Systems Audit Results 

• Report 11: 2025-26, Local Government Management of Gifts and Benefits 

 

5. The links below represent non-local government related audits that have been completed and published 
on the OAG website since the March 2026 ARIC meeting. 

 
March 2026 

• Report 10: 2025-26, Controls Over Portable Assets – State Entities 

• Report 9: 2025-26, Microsoft 365 Security Controls – State Entities 

 

Consultation 

Nil. 

 

Decision Implications 

Nil. 

 

https://audit.wa.gov.au/reports-and-publications/reports/local-government-2025-financial-audit-results/
https://audit.wa.gov.au/reports-and-publications/reports/local-government-2025-information-systems-audit-results/
https://audit.wa.gov.au/reports-and-publications/reports/local-government-management-of-gifts-and-benefits/
https://audit.wa.gov.au/reports-and-publications/reports/controls-over-portable-assets-state-entities/
https://audit.wa.gov.au/reports-and-publications/reports/microsoft-365-security-controls-state-entities/
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Strategic, Legislative and Policy Implications 

Strategy 

Strategic Pillar (Objective) A Well-Governed City 

Related Documents (Issue 
Specific Strategies and Plans): 

N/A 

 

Legislation, Delegation of Authority and Policy 

Legislation: Local Government Act 1995 

Authority of Council/CEO: ARIC does not have delegated authority 

Policy: Nil. 

 

Financial Implications 

Nil. 

 

Further Information 

Nil. 
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8. Motions of which Previous Notice has been Given  

 

9. General Business 

 

10. Items for Consideration at a Future Meeting 

 

11. Closure 
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