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Information

This information is provided on matters which may affect members of the public. If you have any queries on
procedural matters, please contact a member of the City’s Governance team Vvia
governance@cityofperth.wa.gov.au.

Disclaimer

Members of the public should note that in any discussion during a meeting regarding any item, a statement
or indication of approval by any council member, committee member or officer of the City is not intended to
be, and should not be taken as, notice of approval from the City. No action should be taken on any item
discussed at a meeting of a Committee prior to written advice on the Committee or Council’s resolution being
received.

Any plans or documents contained in these minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and the express permission of the copyright owner(s) should be sought prior to their
reproduction.
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1. Declaration of Opening

2. Acknowledgement of Country/Prayer

3. Attendance
3.1 Apologies

3.2 Leave of Absence

3.3 Applications for Leave of Absence

This item will be dealt with at the Ordinary Council Meeting.

4. Announcements by the Lord Mayor

5. Disclosures of Interests

6. Public Participation
6.1 Public Questions

This item will be dealt with at the Ordinary Council Meeting.

6.2 Deputations

7. Confirmation of Minutes

This item will be dealt with at the Ordinary Council Meeting.

8. Questions by Members which due Notice has been Given

This item will be dealt with at the Ordinary Council Meeting.

9. Correspondence

This item will be dealt with at the Ordinary Council Meeting.

10. Petitions
This item will be dealt with at the Ordinary Council Meeting.

[tem 11.1
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11. Planning and Sustainability Alliance Reports

11.1  Draft Tree Retention on Private Property Local Planning Policy - Crawley-Nedlands
Neighbourhood
Responsible Officer Maria Cooke — General Manager Planning and Sustainability

Voting Requirements Simple Majority
Attachments Attachment 11.1A — Draft Tree Retention on Private Property in
Crawley-Nedlands Local Planning Policy &

Purpose

For Council to consider the preparation and advertising of the draft Tree Retention on Private Property Local
Planning Policy for the Crawley-Nedlands neighbourhood.

Recommendation

That Council RESOLVES to prepare and advertise the draft Tree Retention on Private Property Local Planning
Policy as shown in Attachment A to this report.
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Background

1.

The preservation of mature trees is an increasingly important issue in urban planning across Western
Australia. As cities grow and densify, the preservation of mature trees becomes critical for maintaining
urban biodiversity, mitigating heat island effects, and enhancing the character and liveability of
neighbourhoods.

The City of Perth has maintained a relatively stable tree canopy cover of approximately 12% on private
land. This stability is largely due to the city’s historical development patterns. Higher canopy coverage
is found in the Crawley-Nedlands neighbourhood, Mount Street, parts of West Perth, and smaller
pockets of East Perth.

The State Government 2024 Urban Tree Canopy Dashboard data shows tree canopy cover on private
property is 28% in Crawley and 14% in Nedlands. Comparatively, West Perth has the next highest at
10%. Northbridge has the lowest tree canopy, at 3%, representing the higher urban intensity of the
neighbourhood.

On 28 July 2025 a decision by the State Administrative Tribunal (SAT) determined tree removal in an
urban context constitutes development. The ruling has significant implications for all local governments,
including the City of Perth, as it effectively places all trees under potential protection unless exempt
through the local planning framework.

Current Local Planning Provisions

5.

The City’s current local planning framework is not clear when approval is required for any works to trees
located on private property and does not explicitly exempt works to a tree from requiring approval.
Current provisions relevant to tree protection are:

a.  Trees that have heritage value and is listed on the local heritage list are protected under City
Planning Scheme No. 2 (CPS2) that applies to a portion of Crawley, Central Perth, Northbridge,
West Perth and East Perth, and Local Planning Scheme No. 26 (LPS26) that applies to Claisebrook
and New Northbridge.

b.  Town Planning Scheme No. 4 (TPS4) that applies to most of the Crawley-Nedlands neighbourhood
allows trees of environmental significance to be nominated for a Tree Preservation Order.

Local Planning Strategy

6.

The City’s Local Planning Strategy (Strategy) outlines the strategic direction for the future planning and
development of the city. The Strategy was adopted by Council on the 13 December 2022 and endorsed
by the Western Australian Planning Commission (WAPC) on 30 May 2023.

The Strategy includes a specific action to identify significant trees worthy of special protection and
introduce planning provisions to ensure their retention.

Draft Local Planning Scheme No. 3

8.

On 30 April 2024, Council resolved to seek approval from the WAPC to advertise draft Local Planning
Scheme No.3 (LPS3). Draft LPS3 will replace all existing local planning schemes within the city, however,
excludes the Crawley-Nedlands neighbourhood as it will be subject to the State Government UWA-QEII
Improvement Scheme.

Draft LPS3 was considered by the Statutory Planning Committee of the WAPC on 4 February 2026 and
was approved for public consultation by the Minister for Planning on 25 March 2026, subject to
modifications. It is likely that the timing of consultation on this draft LPP will coincide with consultation
of draft LPS3.
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10.

State

Draft LPS3 includes provisions to establish a Significant Tree Register. The modifications by the State
Government limit nominations for trees to be registered to landowners only. This reduces the
effectiveness of the Significant Tree Register and does not achieve the intent of the Strategy.

Planning Framework

11.

12.

13.

14.

Local governments can prepare local planning policies (LPPs) in accordance with the Planning and
Development (Local Planning Schemes) Regulations 2015 (LPS Regulations) in regard to any matter
related to planning and development within the Scheme area.

The State Government’s recently released Urban Greening Strategy (January 2025) and subsequent
Let’s Grow Action Plan (February 2026) set a metropolitan target of 30% tree canopy and aims to ensure
that urban greening outcomes are integrated within the state and local planning framework. While they
do not prescribe planning controls for tree retention on private property, the draft LPP aligns with the
overall intent.

The Residential Design Codes (R-Codes) provide residential development standards across Western
Australia and applies to the Crawley-Nedlands neighbourhood. The R-Codes include provisions that
require the identification of trees on a site survey, minimum tree planting requirements, and tree
retention where siting of development allows. The draft LPP supplements the requirements of the R-
Codes for applicable development applications.

The state planning framework does not include development standards equivalent to the R-Codes for
non-residential development, as these are set through the local planning framework.

UWA-QEIl Improvement Scheme

15.

16.

The Crawley-Nedlands neighbourhood is subject to a future UWA-QEIl Improvement Scheme that will
be prepared by the State Government and will set all planning direction and controls. The City does not
have visibility of the timing for preparation of the Improvement Scheme, however the State Government
has previously stated that it will take 2 to 3 years.

Should the draft LPP be adopted following consultation, it will continue to apply until the UWA-QEII
Improvement Scheme takes effect.

Western Australian Local Government Association (WALGA) Model Local Planning Policy

17.

In February 2026, WALGA released its revised Tree Retention Model Local Planning Policy (Model LPP).
Since its first release in March 2024, local governments across the Perth Metropolitan Region have used
the Model LPP as a template to clarify the circumstances that require an application for development
approval and guide the assessment of applications.

Discussion

18.

19.

20.

The City’s current planning framework is not clear when approval is required for any works to trees
located on private property. This means that minor pruning or removal of small or damaged trees could
now be interpreted as requiring development approval. This would be cumbersome to the community
and potentially result in the City processing a greater volume of applications for development approval.

A LPP that guides the circumstances that require an application for development approval and the
assessment of applications is the preferred mechanism to establish the City’s position.

The Crawley-Nedlands neighbourhood has the highest concentration of tree on private property when
compared with the other neighbourhoods. It is also excluded from draft LPS3, and the timing of the
UWA-QEIl Improvement Scheme coming into effect remains unknown. For these reasons, progressing
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21.

the draft LPP would provide certainty for landowners and developers on when they require approval to
remove a tree. Progressing the draft LPP will not interfere with the progression of draft LPS3, nor will it
prejudice any State Government position.

A separate LPP for the remaining five neighbourhoods will be progressed after consultation on draft
LPS3. Given the likely timing for consultation on draft LPS3 and that there is relatively low canopy cover
for the remaining neighbourhoods, preparing a draft LPP under the current planning framework would
have limited benefit. It could also create confusion between current and new draft LPS3 and would likely
have a very short operational lifespan.

Draft Tree Retention on Private Property in Crawley-Nedlands Local Planning Policy

22.

23.

The draft LPP has been developed having regard to the WALGA Model LPP and the need to balance
development outcomes and rights with retention of healthy trees that offer environmental and amenity
value consistent with the character of the Crawley-Nedlands neighbourhood.

Key components of the policy are:

a. Defining a regulated tree as trees that are at least 8 metres high and with either a canopy diameter
of 6 metres and/or trunk circumference of 1.5 metres.

b. Exempting the need to get approval where:
i. A tree does not meet the definition of a regulated tree; or

ii. Pruning of a regulated tree that is considered maintenance pruning, such as removal of dead
branches, and branches close to and/or overhanging buildings; and/or

iii.  Removing or pruning a regulated tree is undertaken by a suitably qualified arborist, and is
in accordance with recommendations of a tree condition assessment; and/or

iv.  Urgent works for safety reasons.
C. Providing a place-based assessment framework to guide applications, that includes:

i. Stronger prioritisation of tree retention in the Residential Zone over the Neighbourhood
Mixed Business Zone. This supports a place-based approach, acknowledging applications
should be assessed differently depending on the development expectations of the site.
Therefore, the policy includes two assessment pathways determined by the zoning.

ii. Consideration of tree health and characteristics to determine whether the tree has ongoing
viability.

iii.  Consideration of existing buildings or site layout and whether this limits retention
opportunity or ongoing tree viability.

iv.  Allowing for tree removal where the development potential of a site cannot be reasonably
achieved while retaining the tree.

V. Extenuating circumstances for tree removal warranted based on genuine medical reasons.

d.  Allowance for discretion to be applied to built form parameters, such as height and minimum
setback, to facilitate tree retention and achieving the development yield, where this discretion
does not adversely affect the amenity, streetscape or desired character.
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Options
24. A range of options and their strategic implications were explored through the preparation of the draft
LPP, including:

a. The draft LPP, based on the WALGA model LPP with a modified definition of ‘Regulated Tree’,
additional exemptions from the requirement to lodge an application for development approval,
and additional assessment criteria, including a place-based assessment pathway based on zoning.

b.  No tree protection on private property by exempting any works to prune or remove a tree from
requiring an application for development approval.

c. Applying the WALGA Model LPP with minimal changes. This would apply a blanket approach to
tree retention irrespective of the zone. Compared to the draft LPP this would result in a greater
volume of trees subject to regulation and highly urbanised/commercial areas would be subject to
the same assessment criteria as lower density residential areas.

25. These options were tested against alignment with the Strategy, avoiding unnecessary constraining
development outcomes, and ensuring the size of trees that warrant protection is appropriate given the
context of the city. The key implications of the options are outlined below.

Option Strategic Consideration

v' Aligns with the City’s Local Planning Strategy, Urban Greening Strategy
and Sustainability Strategy.

v’ Clear position that only trees that have a minimum height of 8 metres and
meet minimum canopy width or trunk circumference are subject to

Draft LPP lanning controls to reduce juvenile trees from being subject to
(Attachment A) P . 8 : 8 :
requirements.

v" Provides clear guidance for landowners and developers on when an
application is required and provides a place-based approach that priorities
tree retention where landscaping is a key to the character of the area.

% Inconsistent with City’s Local Planning Strategy, Urban Greening Strategy

No tree protection and Sustainability Strategy, and risks removal of large and significant

and exempt all tree trees, even when they can be retained as part of a development.
removal or other v’ Clear City position that gives certainty to landowners and developers that
damaging activity trees can be removed without the requirement to lodge an application

for development approval.

v Aligns with the City’s Local Planning Strategy, Urban Greening Strategy and
Sustainability Strategy.

WALGA Model LPP v Clear position that trees located on private property should be retained,
with trees that meet a minimum size of 8 metres high, or with a minimum
canopy of 6 metres wide, or with a trunk width of 1.5 metres are subject
to regulation.

ltem 11.1 Page 10 of 268



Agenda Briefing Session Agenda
21 April 2026

Option Strategic Consideration

x  Does not reflect a Capital City context, as it will capture juvenile and/or
smaller trees, and does not provide an assessment pathway or offer a clear
place-based approach to the assessment of applications.

26. The proposed approach is considered to provide a clear and practical framework that meets strategic
direction of the city, and balances development expectations while ensuring trees are assessed in a
manner that reflects and maintains the established neighbourhood character.

Consultation

27. Given the State Government is responsible for the future planning framework through the UWA-QEII
Improvement Scheme, the draft LPP was provided to the Department Planning, Lands and Heritage
(DPLH) for feedback. The DPLH has provided in principle support, noting any LPP would only be in effect
for the period until the Improvement Scheme is put in place, and providing technical comments for
further refinement. Minor modifications have been incorporated into the draft LPP as an outcome of
this feedback.

28. The draft LPP is required to be advertised for 21 days under the LPS Regulations. Advertising will be
undertaken via:

a. Advertising on the City’s Engage Perth website
b. Notice in the local newspaper

C. Printed notice displayed at Council House.

Decision Implications
29. If Council supports the recommendation, the City will proceed with public consultation of the draft LPP.

30. Following public consultation, the City will consider any submissions received and present the outcomes
of consultation and a draft LPP to Council for a final determination on whether or not to adopt the draft

policy.

31. If Council does not support progressing a local planning policy, given the higher volume of trees in
Crawley-Nedlands there could be uncertainty for land owners and developers whether they need to
seek approval for works to a tree in light of the SAT determination.

Strategic, Legislative and Policy Implications

Strategic Community Plan

Strategic Pillar (Objective) Sustainable
Related Documents (Issue Local Planning Strategy
Specific Strategies and Plans): Urban Greening Strategy 2023 — 2036

Urban Forest Plan 2016-2036
Sustainability Strategy 2022-2032
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Legislation, Delegation of Authority and Policy
Legislation: Planning and Development (Local Planning Schemes) Regulations 2015
Schedule 2, clauses 3, 4 and 5.
Authority of Council/CEO: Under the LPS Regulations, the local government must resolve to

prepare a local planning policy, which if supported, must be advertised
in accordance with the Regulations.

Policy: Nil.

Financial Implications

32. Anadvertising notice of the local planning policy in the local newspaper will cost approximately $500.

Further Information
33. Nil.
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Tree Retention on Private Property in
Crawley-Nedlands

Local Planning Policy

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
Planning Policy Page 13 of 268
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1.0 CITATION

This is a local planning policy prepared under Schedule 2 of the Planning and Development (Local
Planning Schemes) Regulations 2015. This Policy may be cited as the Tree Retention on Private
Property in Crawley-Nedlands Local Planning Policy.

2.0 PURPOSE AND APPLICATION
2.1 Purpose

Trees in urban areas provide significant social, economic, and environmental benefits to the
community. Mature trees provide the greatest canopy cover offering environmental, aesthetic and
cooling benefits to their surrounding area, with large and mature trees internationally recognised as
a critical aspect of building a resilient City.

This policy recognises trees on private property as assets that contribute to the well-being of
residents, workers and visitors, as well as the natural environment. At the same time, it is important
to balance these benefits with the development outcomes.

The purpose of this policy is to identify the characteristics of a tree that is worthy of protection by
defining a regulated tree, clarify the circumstances in which an application is required for tree
damaging activity, and provide a framework to guide the assessment of these applications.

2.2 Application

This policy applies to all land zoned in the Crawley-Nedlands neighbourhood under Town Planning
Scheme No. 4 and City Planning Scheme No. 2, as shown in Appendix 2.

This policy applies to applications for development approval, subdivision, local development plans,
structure plans and scheme amendments that propose tree damaging activity.

This policy does not apply to land within the public realm (including public open space and road
reserves).

2.2.1 Relationship to other Planning Documents

This policy should be read in conjunction with the local planning scheme and other relevant planning
policies.

Where this policy is inconsistent with the local planning scheme, the provisions of the local planning
scheme prevail to the extent of any inconsistency.

Where this policy is inconsistent with another planning policy, the requirements of this planning
policy prevail to the extent of inconsistency.

3.0 OBJECTIVES

e To retain trees that contribute to an attractive streetscape, improve local amenity, enhance
urban greening and provide natural shade and shelter.

e To protect trees that contribute significantly to the landscape character of the Crawley-Nedlands
neighbourhood as outlined in the City’s Local Planning Strategy and Local Planning Scheme.

e To support the retention of trees whilst achieving development outcomes consistent with the
City’s Local Planning Strategy and Local Planning Scheme.

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
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3.1 Neighbourhood Principle

When considering applications for tree damaging activity, the local government will seek to protect
the character and amenity Crawley-Nedlands neighbourhood.

The retention of a regulated tree is prioritised in the Residential Zone where building and site design
should enhance the existing landscape character of the area. The retention of a regulated tree in the
Neighbourhood Mixed Use Zone is preferred where it contributes to the public realm, pedestrian
environment or existing green links.

Refer to Table 1 for the neighbourhood description and Appendix 2 for the neighbourhood boundary
and zones.

Table 1: Neighbourhood Principle

CRAWLEY-NEDLANDS NEIGHBOURHOOD DESCRIPTION

Trees in the Crawley-Nedlands neighbourhood form a significant part of the established leafy
neighbourhood character and provide a high level of amenity in the Residential and the Mixed
Neighbourhood Use Zones.

Trees located on private property in the Residential Zone and/or trees visible from primary roads,
including Broadway, Hampden Road and Stirling Highway are prioritised for retention. Retaining
mature trees in these areas support a high level of residential amenity and maintains the
established neighbourhood character and green linkages that connect the foreshore and Kings
Park.

Trees located on private property in the Neighbourhood Mixed Use Zone are preferred for
retention where they contribute to the streetscape and/or improve the pedestrian environment.

4.0 EXEMPTIONS FOR REGULATED TREES

(a) Tree damaging activity is exempt from requiring development approval where:
i. The tree does not meet the definition of a regulated tree; or

ii. The tree damaging activity meets the conditions for exemption set out in Table 2.

Note: Under Appendix 1, a regulated tree means a living tree that —
(a) is 8m or higher and meets at least one of the following criteria:
i. has an average canopy diameter of at least 6m; or
ii. in the case of a tree with a single trunk, a trunk circumference of at least 1.5m, measured 1.4m
above the ground, or
iii. in the case of a tree with multiple trunks, the total cumulative trunk circumference is at least 1.5m,
with the average trunk circumference being at least 625 mm, measured 1.4 above the ground.

and

(b) is of a species that that is not included on a State or local area weed register.

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
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Table 2: Exemptions from the requirement to lodge an application for development approval

Development for which development approval is not required

Works Conditions
1. Maintenance (a) Satisfies the definition of maintenance pruning, or
pruning

(b) Undertaken by a suitably qualified and experienced arborist with a
minimum qualification of Diploma of Horticulture (Arboriculture) AQF
5 or equivalent, and is in accordance with the recommendations in a
tree condition assessment.

2.  Removal (a) Required as part of an approved Bushfire Management Plan, or

(b) Undertaken by a suitably qualified and experienced arborist with a
minimum qualification of Diploma of Horticulture (Arboriculture) AQF
5 or equivalent, and is in accordance with the recommendations in a
tree condition assessment.

The tree damaging activity is carried out in the course of works in
accordance with the Planning and Development (Local Planning
Schemes) Regulations 2015 Schedule 2 Part 7 Clause 61 (b) item 18:

3. Essential works (a

“works that are urgently necessary for any of the following —
(a) public safety;
(b) the safety or security of plant or equipment;
(c) the maintenance of essential services; or
(d) the protection of the environment.”
and/or

(b) The Department of Primary Industries and Regional Development or
relevant authority has issued a direction under the Biosecurity and
Agriculture Management Act 2007 to carry out tree damaging
activity. A copy of this direction is to be provided to the local
government prior to works occurring.

5.0 GENERAL PROVISIONS

(a) Unless its removal is approved as part of a subdivision or development approval, or is exempt
under the provisions of this Policy, a regulated tree should be retained in perpetuity and
protected.

(b) Considerations for retaining a regulated tree will be balanced with development outcomes
expected in a capital city.

(c) Where a regulated tree is proposed to be retained as part of a development, variations to the
built form may be considered subject to:

i. the applicant demonstrating that such variations are required to mitigate the loss of
developable area from retaining a regulated tree;

ii. the objectives of the scheme, and relevant precinct plans and policies being met; and

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
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the design outcome would not adversely affect the amenity, streetscape or desired
character of the street or area.

(d) For an application that proposes tree damaging activity, Part 5.1 sets out assessment criteria
that are applicable to all applications. In addition, regard will be given to the Objectives set out
in Part 3.0 and Neighbourhood Principle in Part 3.1. Tree damaging activity that does not
comply with the assessment criteria in Part 5.1 will be assessed against the policy Objectives and
Neighbourhood Principle in Part 3.0.

(e) Applications that propose tree damaging activity are to provide the applicable information set
out in Appendix 3.

5.1 Assessment Criteria

(a) Applications to undertake tree damaging activity should consider the following matters:

vi.
vii.

viii.

Tree characteristics (e.g. tree siting, species, dimensions). Trees that provide a significant
tree canopy cover are prioritised for retention;

ii. Site and planning considerations (refer Part 5.1.1);

iii. Whether the tree damaging activity is proposed in conjunction with development, and the

extent the proposed development achieves the City’s strategic outcomes;

Existing development on the site (how the site layout impacts the ability to retain the tree,
whether existing development limits or enables tree retention and/or whether redesign is
possible).

Whether the tree was originally part of the site's landscaping plan, making retention more
desirable;

Topography and the potential impact from excavation/fill;
Tree Protection Zone(s) (as per AS4970);
Tree replacement and/or landscaping proposed;

Recommendations of an Arborist report and/or any other technical report related to the
tree. Tree damaging activity will be considered where the regulated tree is unhealthy, or
causes safety risks to people, infrastructure or buildings, based on recommendations of an
Arborist report and/or Structural Engineering report or other suitably qualified
professional; and

Exceptional circumstances where the regulated tree results in excessive hardship and
makes it difficult for the resident to reside at the property due to medical reasons, and the
applicant provides evidence from a suitably qualified professional.

(b) Where a tree should be retained in accordance with 5.1(a), applications for tree damaging
activity may be supported where an arborist report demonstrates the regulated tree:

is in an impaired condition, and/or
has severe structure defect, and/or

has an estimated remaining life expectancy of less than 10 years.

(c) The following justifications for tree damaging activity will not be supported:

Impact on views;

The tree variety is disliked;

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
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iii. Tree requires maintenance;
iv. The tree variety causes nuisance by way of leaf, fruit or bark shedding or the like; or

v. The tree impacts on private gardens, solar installations, swimming pools or the like.

5.1.1 Site and Planning Considerations

(a) The site and planning considerations for tree damaging activity will have regard to
whether the site is in the Residential Zone or Neighbourhood Mixed Use Zone as shown
in Appendix 2, and provisions in Table 3.

Table 3: Site and Planning Considerations
Strategic Setting Provisions

(a) Development should be sited and designed to minimise loss of a
regulated tree. Trees that provide a significant contribution to the
street and public realm and/or are visible from the street should be
prioritised for retention. Trees that are visible from adjoining
properties should be retained for their passive cooling and privacy
benefits.

(b) Tree damaging activity may be supported when it is required to
facilitate development subject to the following:

Residential Zone i.  thetree islocated in the developable area on a site, and

ii. the applicant has demonstrated the tree cannot be reasonably
accommodated within the design of the development.

(c) Where a regulated tree is removed in accordance with (b),
replacement tree planting should be provided in accordance with the
minimum deep soil area and tree provision requirements set out in
Table 3.3a and tree sizes set out in Table 3.3b of the Residential
Design Codes Volume 2, clause Part 3.3 - Tree canopy and deep soil
areas of the Residential Design Codes Volume 2.

(a) Where development is proposed to be built to the front lot boundary,
tree damaging activity within the setback area will be supported.

(b) Where development is not built to the front lot boundary, a regulated

NEGRUTIOR tree in the setback area should be retained.

Mixed Use Zone
(c) Tree damaging activity will be supported where the regulated tree is
located behind the proposed lot boundary setback and on the
developable area on the site.

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
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6.0 APPENDICES
Appendix 1. Definitions

Regulated tree means a living tree that —

a)

and
b)

is 8m or higher and meets at least one of the following criteria:
i. hasan average canopy diameter of at least 6m; or
ii. inthe case of a tree with a single trunk, a trunk circumference of at least 1.5m,
measured 1.4m above the ground, or
iii. inthe case of a tree with multiple trunks, the total cumulative trunk circumference is
at least 1.5m, with the average trunk circumference being at least 625 mm, measured
1.4 above the ground.

is of a species that that is not included on a State or local area weed register.

Tree damaging activity means any of the following activities to a regulated tree:

f)
g)

h)

the killing or removal of a tree;

destruction that results in death or decline in health of tree;

activities that result in the death or decline in the health of a tree;

poisoning of a tree;

the severing of branches, limbs, stems or trunk of a tree, except where it meets the
definition of maintenance pruning;

the ringbarking, topping or lopping of a tree;

Excavation, stockpiling of fill, and/or soil compacting within the tree protection zone (as per
AS4970);

any other damage to a tree that harms the health, stability, or long-term viability of a tree.

Maintenance pruning means pruning that does not harm the health, stability, or long-term viability
of a tree, such as:

a)
b)
c)

d)

removing dead or diseased wood; or

activity done to a fruit tree for fruit production; or

is otherwise minor maintenance or thinning of the crown that does not adversely affect the
health or general appearance of the tree or is to balance the tree; and/or

is undertaken in accordance with the standard for Pruning Amenity Trees ASNZ4373.

Arborist report means a report which is prepared by a suitably qualified and experienced
arboriculturist with a minimum qualification of Diploma of Horticulture (Arboriculture) Australian
Qualification Framework (AQF 5) or equivalent, and with demonstrated experience in high level tree
assessment and diagnosis and insurance.

Tree condition assessment is type of arborist report that provides a quantitative and qualitative
information on trees. Consideration should be given to relevant information in the following areas:

a)
b)

Correct botanical identification and common name
Health

c) Structure

Item 11.1 Attachment A - Draft Tree Retention on Private Property in Crawley-Nedlands Local
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d) Dimensions

e) Age class

f) Estimated life expectancy

g) Landscape significance

h) Heritage and/or cultural matters

i) Ecological and habitat matters

j) Location relative to existing site features
k) Other matters relevant to the site

I) Retention value

Tree Protection Zone (TPZ) is the area surrounding a tree that must remain free from disturbance to
protect the tree’s root system, trunk, and canopy during development. The size and configuration of
the TPZ shall be calculated and implemented in accordance with AS 4970-2009 — Protection of Trees
on Development Sites.
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Appendix 2. Map
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Appendix 3. Application Requirements for Tree Damaging Activity

Applications for development approval, subdivision applications, local development plans, structure
plans and scheme amendments for tree damaging activity are to provide the applicable information:

(a) Site survey and/or site plan indicating:
i. location of all regulated trees;

ii. whether any regulated tree is proposed to be retained or affected by any tree damaging
activity;

iii. Tree Protection Zone(s) in accordance with AS4970; and
iv. any trees proposed to be planted on the development site.

(b) Written justification for any proposed tree damaging activity against the objectives and
requirements of this Policy, the planning scheme and any applicable Precinct Plan; and

(c) Whether any regulated tree was identified to be retained at a previous planning stage (e.g,
development or subdivision approval).

(d) An Arborist Report may be required in the following instances:

i. To justify tree damaging activity specifically considering the health of the tree and/or any
safety risk it may pose to people or property;

ii. To explain any mitigation measures proposed to protect a regulated tree including works
proposed within the Tree Protection Zone (refer to AS4970 for details to identify the Tree
Protection Zone) during development works (e.g. Tree Management Plan).

(e) Additional technical reports (i.e., Environmental reports, Tree Retention Strategy, Structural
Engineering Reports) may be required when an application for development approval for a tree
damaging activity is on the basis of structural matters.

11
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11.2  WALGA Climate Change Advocacy Position Support

Responsible Officer Maria Cooke — General Manager Planning and Sustainability
Voting Requirements Simple Majority
Attachments Attachment 11.2A — WALGA Climate Change Advocacy Position

Consultation Paper {
Attachment 11.2B — Letter-City of Perth Support-WALGA Climate
Change Advocacy Position §

Purpose
To seek Council endorsement for the Western Australian Local Government Association’s (WALGA’s) draft
Climate Change Advocacy Position.

Recommendation
That Council ENDORSE WALGA's draft Climate Change Advocacy Position as outlined in Attachment B.
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Background

1.

Climate change and related legislation, policy and action, have implications for many aspects of local
governments’ operations and services.

WALGA's policy and advocacy on climate change is longstanding, with the Association’s first Climate
Change Policy Statement adopted by State Council in 2009.

WALGA commenced a review of the position in 2025 and is seeking endorsement for its 2026 draft
Climate Change Advocacy Position to replace its 2018 Climate Change Policy Statement and advocacy
position (Attachment A— WALGA Consultation Paper).

Since the adoption of the 2018 statement and advocacy position there have been significant legislative,
policy, technological and scientific changes, including:

a. The national Climate Change Act 2022 and the Western Australian Climate Change Bill 2023
(now lapsed).

b. The release of the Australian Government’s National Climate Risk Assessment and National
Adaptation Plan in 2025.

C. Escalation of the transition to renewable energy, uptake of electric vehicles and energy
efficiency standards under the National Construction Code.

d. Climate science and projections (international, national and WA specific) have become clearer
regarding the risks posed by climate change and the need for action to address the
consequential impacts.

Local governments’ general function under the Local Government Act 1995 has also been expanded to
include planning for, and mitigating, the risks associated with climate change without any sustainable
investment model or tools to support this function.

The WALGA draft Advocacy Position states:

1. Local Government acknowledges the risks associated with, and is committed to, addressing climate
change.

2. WALGA calls on the Australian and Western Australian Governments to:

a. Provide the necessary climate leadership, coordination and action to ensure an orderly
transition to achieve emission reduction targets and address the impacts of climate change.

b. Provide dedicated funding, guidance and practical support to assist Local Governments to
undertake emissions reduction and adaptation actions.

Council endorsed the refreshed Sustainability Strategy 2022-2032 at its 29 April 2025 Ordinary Council
Meeting which prioritises becoming a climate-focused and resilient city, supporting a transition to a
low-emissions future while preparing the community and assets for climate risks.

Discussion

Draft Advocacy Position

8.

Two key elements of the draft advocacy position include:

a) Local governments acknowledging the risks associated with climate change and committing to
action.
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b) Advocacy for stronger leadership, coordination and funding from the Australian and Western
Australian governments.

9.  These two elements of the WALGA position are important because:

a. As the capital city of Western Australia and a major economic, cultural and tourism centre, the
City of Perth (the City) recognises its responsibility to contribute to climate mitigation and
adaptation efforts through Council’s endorsement of the refreshed Sustainability Strategy in
2025.

i. Climate change is already affecting Western Australia through increased temperatures,
changing rainfall patterns, and more frequent extreme weather events, which create risks
for urban infrastructure, public health, biodiversity and economic activity.

ii. The City’s climate action planning project is assessing the city’s physical and transitional
climate risks to inform decision-making, service delivery, asset planning, financial planning
and adaptation strategies. The City’s climate mitigation approach supports the
identification and implementation of climate mitigation actions to reduce the city’s
greenhouse gas emissions aligned with science-based targets.

iii.  Asregulators (urban planning, health, local laws), infrastructure and asset managers,
natural environment managers and service providers (waste management, community
facilities, emergency management) local governments are uniquely placed to influence
and undertake actions to address climate change related to their organisations and their
communities.

b.  Coordinated climate action is required across all levels of government.

i. The Council of Australian Governments (previously COAG, now National Cabinet) defined
and highlighted that all levels of government play a significant role in climate change
adaptation and risk management. Whilst this was agreed to in 2012, it is still referred to in
national and state climate adaptation policy.

ii. The COAG statement acknowledges that climate change affects public goods and services
for which the Australian Government has key responsibilities and/or provides substantial
funding, including community health, environmental protection and emergency
management. Australia’s local governments play key delivery roles in all these areas.

iii.  Climate action happens in isolation across the different levels of government with no
mechanism for strategic coordination.

iv.  The Australian government’s climate actions are guided by: climate change legislation;
commitments under the United Nations Framework Convention on Climate Change;
National Climate Risk Assessment 2025; and National Adaptation Plan (2025).

V. The state government is guided by the Western Australian Climate Change Policy 2020,
outlining five key program areas and the Western Australian Adaptation Strategy 2023.

vi.  Local governments may prioritise climate action in their Strategic Community Plans or
specific climate related strategies/plans and do coastal adaptation planning under
planning frameworks. This is dependent on resourcing, technical expertise and funding.

10. Local governments play a critical role in both mitigation and adaptation. However, the responsibilities
assigned to local governments have expanded significantly in recent years requiring additional
funding, guidance and implementation support to ensure local governments can effectively fulfil these
obligations.
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Importance of Climate Action for Capital Cities

11.

12.

13.

Capital city local governments face specific challenges due to higher population densities, economic
activity and infrastructure concentration. Climate change risks for the City include:

e Increased heatwaves and urban heat island effects.

e Reduced rainfall and pressure on water resources.

e Decreased urban biodiversity and tree canopy.

e Greater stress on urban infrastructure and public spaces.
e Economic risks to tourism, events and city vibrancy.

Urban greening, water management and sustainable urban design are therefore key priorities for the
City. Through its Urban Greening Strategy 2023-2036, the City is working to create greener, cooler
and more climate-resilient urban environments by increasing vegetation, tree canopy and green
infrastructure across the city.

These initiatives highlight the role that local governments play in translating climate policy into practical
community outcomes.

Funding and Resourcing for Climate Action

14.
15.

16.

17.

Local government climate action requires dedicated funding streams.

Local governments are responsible for a large proportion of community infrastructure and assets—
including roads, parks, buildings, coastal and riverine assets—many of which are increasingly exposed
to climate risks.

The financial capacity of local governments to address climate impacts remains constrained and it is
recommended that WALGA also advocate for:

a. Long-term climate adaptation funding programs for local governments.

b. Dedicated urban resilience funding for capital cities and metropolitan areas.

C. Ongoing funding for coastal management and climate risk mitigation.
d. Expansion of renewable energy and electrification funding programs available to local
government.

Ongoing funding mechanisms would enable local governments to undertake long-term planning and
investment rather than relying on short-term grant programs.

Need for Practical Guidance and Regulatory Alignment

18.

19.

While the Local Government Act 1995 now requires councils to consider climate change risks in
decision-making, further guidance and regulatory clarity is required. Local governments would benefit
from:

a. State-wide climate risk assessment frameworks.
b. Consistent and collaborative adaptation planning guidelines.

C. Clear expectations regarding climate reporting and association with financial and planning
aspects and governance.

d.  Alignment with emerging national reporting frameworks such as climate-related financial
disclosures in the Australian Sustainability Reporting Standards.

Providing this guidance will support consistent and effective implementation across the sector.
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Supporting the Energy Transition

20.

21.

22.

The transition to renewable energy and electrification presents both opportunities and challenges for
local governments. Local governments are increasingly involved in:

a. Installation of solar and battery systems on public buildings.
b. Electrification of municipal vehicle fleets.

C. Provision of electric vehicle charging infrastructure.

d. Supporting community energy initiatives.

The energy transition must ensure that electricity remains reliable, affordable and accessible for
communities and businesses.

WALGA advocating for a coordinated national and state approach to ensure that the transition to
renewable energy delivers economic opportunities, grid reliability and community benefits is
necessary.

Climate Resilience and Urban Liveability

23.

24.

Climate change is a liveability and public health issue, particularly in dense urban environments. Local
governments play a key role in delivering practical climate resilience initiatives such as:

a.  Urban tree canopy expansion.

b.  Water sensitive urban design.

C. Cooling and shading in public spaces.

d.  Community education and resilience planning.

The City of Perth has demonstrated leadership in this space through initiatives that support water
efficiency, urban greening and climate-resilient public infrastructure. These initiatives deliver multiple
co-benefits including improved public health, reduced heat stress, increased biodiversity and
enhanced city amenity.

Recommendations to Strengthen the Advocacy Position

25.

26.

The following enhancements to the draft WALGA advocacy position are recommended:

a. Explicit recognition of local governments’ expanded legislative responsibilities in relation to climate
change planning and risk mitigation.

b. Stronger advocacy for long-term, ongoing funding mechanisms for climate adaptation and
resilience projects.

c. Greater emphasis on the need for practical guidance, tools and frameworks to support local
implementation.

d. Recognition of the role of local governments in urban resilience, liveability and community
wellbeing.

e. Advocacy for integrated planning between energy transition, infrastructure planning and local
government planning frameworks.

These additions would strengthen the advocacy position and ensure it reflects the operational realities
faced by local governments.
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27. Climate change presents complex and long-term challenges requiring coordinated action across all
levels of government. Local governments are at the forefront of managing these impacts, supporting
communities and delivering practical climate solutions.

28. Supporting WALGA advocacy for stronger national and state leadership, improved coordination, and
dedicated funding and guidance will enable local governments to effectively respond to climate
change.

29. By continuing to work collaboratively with WALGA, the Western Australian Government and the
Australian Government, the City can help build a more resilient, sustainable and climate-ready
Western Australia.

Consultation
30. Not applicable.

Decision Implications

31. If Council supports the recommendation, WALGA will be notified of the Council’s endorsement of its
draft Climate Change Advocacy Position (Attachment X — Letter-City of Perth Support).

32. If Council does not support the recommendation there will no further action.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Sustainable

Related Documents (Issue Strategic Community Plan 2022-2032
Specific Strategies and Plans): Strategic Goal G1: A Leading Council

Council is an effective advocate for the City of Perth and supports the
local government sector.

Sustainability Strategy 2022-2032
Theme 1: A Climate-focused City

The City is committed to reducing greenhouse gas emissions while
enhancing resilience to climate impacts, ensuring that the city is
prepared for future climate scenarios through mitigation and adaption
in relation to its own operations and the community.

Legislation, Delegation of Authority and Policy
Legislation: Local Government Act 1995 - Sections 3.1(1) and 3.1(1A)

Outlines the function of a local government is to provide good
government of persons in its district and in exercising this function to
give regard to promoting the district’s environmental, economic and
social sustainability; planning for mitigating climate change risks; and
considering future generations when making decisions.
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Authority of Council:

Policy:

Financial Implications
33, Nil.

Further Information
34. Nil.

City of Perth Act 2016 - Section 4(a)(i)(ii),4(b) and Section 8(a)(d)(f)(j)

The City of Perth and the City of Perth Council are responsible for
recognising, promoting and enhancing the economic, social, cultural,
environmental and civic role of Perth as the capital city for the benefit
of its community and the broader Perth region. This specifically
includes developing and maintaining collaborative inter-governmental
relationships at regional, State, national and international levels with a
view to developing and implementing strategies for the continued
improvement of the City of Perth and facilitating advocacy
opportunities.

Council is exercising its role to advocate on its own behalf and on
behalf of its community.

Nil.
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1. Introduction

Climate change, and related legislation, policy and action, have implications for many
aspects of Local Governments’ operations and services. More frequent and severe
droughts, heatwaves, bushfires, extreme rainfall events and warming, rising sea levels are
increasing the costs and complexity of delivering critical services, infrastructure and
ensuring community wellbeing.

The impacts and implications of climate change and opportunities for action differ
depending on a Local Government’s location, size and capacity. For example, coastal
Local Governments are managing erosion and inundation risks, urban Local Governments
are seeking to mitigate the impact of prolonged periods of heat on the liveability and
health of their communities and in regional areas, water availability, heat stress and the
transition to renewable energy are key concerns.

WALGA's policy and advocacy on climate change is longstanding, with the Association’s
first Climate Change Policy Statement adopted in 2009. In 2018 a new Climate Change
Policy Statement and advocacy position were endorsed by WALGA State Council
following extensive sector consultation. The 2018 Advocacy Position states:

Local Government acknowledges:

1. The science is clear: Climate change is occurring and greenhouse gas emissions

from human activities are the dominant cause.

Climate change threatens human societies and the Earth’s ecosystems.

3. Urgent action is required to reduce emissions, and to adapt to the impacts from
climate change that are now unavoidable.

4. A failure to adequately address this climate change emergency places an
unacceptable burden on future generations.

N

Local Government is committed to addressing climate change.
Local Government is calling for:

1. Strong climate change action, leadership and coordination at all levels of
government.

2. Effective and adequately funded Commonwealth and State Government climate
change policies and programs.

July 2018 - 72.5/2018

Since the 2018 Advocacy Position was adopted there have been significant legislative,
policy, technological and scientific changes, including:

e The national Climate Change Act 2022 and the Western Australian Climate
Change Bill 2023.

e The Local Government Amendment Act 2023, which expanded Western Australian
Local Governments’ general function to include planning for, and mitigating, the
risks associated with climate change.
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e The release of the Australian Government's National Climate Risk Assessment and
National Adaptation Plan in 2025.

e Escalation of the transition to renewable energy, uptake of electric vehicles and
energy efficiency standards under the National Construction Code.

e Climate science and projections (international, national and WA specific) have also
become clearer regarding the risks posed by climate change and the need for
action to address the consequential impacts.

Itis important that the WALGA climate change advocacy position is updated to reflect
these changes and the consequent needs and priorities of Local Governments. An
updated climate change advocacy position, which complements other WALGA advocacy
positions, will provide a sound basis for WALGA's advocacy.

Following initial consultation, consideration by State Council in March 2025 and feedback
from the Environment Policy Team, WALGA has developed a revised, draft Climate
Change Advocacy Position for Local Government feedback:

1. Local Government acknowledges the risks associated with, and is committed to,
addressing climate change.

2. WALGA calls on the Australian and Western Australian Governments to:

a. Provide the necessary climate leadership, coordination and action to ensure
an orderly transition to achieve emission reduction targets and address the
impacts of climate change.

b. Provide dedicated funding, guidance and practical support to assist Local
Governments to undertake emissions reduction and adaptation actions.

WALGA is seeking Council endorsed feedback on the draft Climate Change Advocacy
Position by COB Friday, 1 May 2026. Feedback can be provided to
environment@walga.asn.au.

This Paper provides an overview of matters which were considered in the development of
the updated draft Advocacy Position including the legislation and policy (Section 2),
technological changes (Section 3), climate science information (Section 4), feedback from
Local Government on their needs, activities and barriers in relation to climate change
(Section 5), and WALGA advocacy (Section 6). Section 7 provides detail on the rationale
for the draft Advocacy Position.
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2. Legislation and Policy

Since WALGA's Climate Change Policy Statement was endorsed in 2018, there have been
significant Australian and Western Australian legislative and policy changes, these are

outlined in Table 1.

Table 1. Government climate legislation and policy

A

Document

Summary

Climate Change Legislation

Climate Change Act
2022

The Australian Government Climate Change Act 2022
establishes a national framework for reducing greenhouse gas
(GHG) emissions and enhancing climate resilience in Australia. It
mandates setting emission reduction targets, annual reporting
to Parliament and developing policies to support the transition
to a low-carbon economy.

Australia’s Nationally Determined Contribution (NDC) under
Article 4 of the Paris Agreement commits to reducing
greenhouse gas emissions to 43% below 2005 levels by 2030.

Annual Climate
Change Statement
2025

The Annual Climate Change Statement is a requirement under
the Climate Change Act 2022. It provides an overview of the
country's progress in reducing GHG emissions and enhancing
climate resilience. The Statement includes updates on emission
reduction targets, government initiatives and programs
supporting the transition to a low-carbon economy. The
Statement also identifies additional areas for further action.

WA Climate Change

Bil 2023

The WA Climate Change Bill was introduced to Parliament in
November 2023. The Bill sought to commit to net zero GHG
emissions by 2050 and an interim whole of WA Government
2030 reduction target of 80% below 2020 levels. It also focuses
on adapting to climate change impacts through sectorial
adaptation planning and ensuring transparent progress
reporting to the community and Parliament.

The Bill has not progressed. In May 2025 the Premier indicated
that climate change legislation introduced in WA would need to

be carefully considered, particularly in regard to net zero

targets, as WA is captured by national net zero legislation.
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Local Government
Amendment Act
2023

Amendments made to the Local Government Act 1995, under
the first tranche of changes in the Local Government
Amendment Act 2023, expanded the requirements for Local
Government in regard to their general functions to ensure good
governance outcomes for their communities. Under Part 3
s3.1(1A) General Function, Local Governments are now required
(change in bold):
a. topromote the economic, social and environmental
sustainability of the district; and
b. to plan for, and to plan for mitigating, risks associated
with climate change; and
c. in making decisions, to consider potential long-term
consequences and impacts on future generations.

These legislative changes were made without any sustainable
investment model, or tools, to support the new responsibility.

State Public Health
Plan 2025 - 2030

Under Stage 5 of the Public Health Act 2016, which commenced
in June 2024, Local Governments are required to prepare and
publish local public health plans by 4 June 2026 that consider
the State Public Health Plan objectives and priorities.

The objectives for the State Public Health Plan include "Protect
against public and environmental health risks, effectively
manage emergencies, reduce impacts of disaster, and lessen
the health impacts of climate change”.

Climate Change Mitigation

Paris Agreement
(2022 update

The Paris Agreement, under the United Nations Framework
Convention on Climate Change, aims to limit global warming to
1.5°C by the end of this Century, requires a 43% cut in global
GHG emissions by 2030.

6™ Intergovernmental

Panel on Climate

Change (IPCC)
Report
(2023)

The 6" IPCC Report summarises the state of knowledge of
climate change, its widespread impacts and risks, and climate
change mitigation and adaptation.

United Nations
Climate Change
Conference (COP 28)
2023

The COP 28 Agreement calls for a tripling of renewable energy
capacity and doubling of energy efficiency improvements by
2030.
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Net Zero Plan 2025

The Australian Government’'s Net Zero Plan guides Australia’s
transition to the legislated target of net zero emissions by 2050,
covering all major parts of the economy and is consistent with
international and domestic targets.

The Plan sets out Government priorities, establishes policies
and measures to reduce emissions and support ongoing and
new investment in low emissions and renewable activities. The
Plan is supported by Treasury Modelling on the impact of the
transition.

Western Australian

Climate Change
Policy 2020

The Western Australian Climate Change Policy outlines the
State Government’s plan for a climate-resilient future. It
highlights actions to be taken in collaboration with all sectors of
the economy to achieve net zero emissions by 2050.

Key programs include:

e Low carbon transition

e Clean Energy Future Fund

e Electric Vehicle (EV) Strategy

e Building WA's climate resilient future

e Sectoral Emissions Reduction Strategy (SERS).

Climate Change Adaptation

National Climate
Resilience and
Adaptation Strategy

The National Climate Resilience and Adaptation Strategy 2021-
2025 outlines how the Australian Government will fulfil its 2012
COAG Roles and Responsibilities through three objectives for

2021-2025

effective adaptation across Australia:

1. Drive investment and action through collaboration
2. Improve climate information and services
3. Assess progress and improve over time.

National Climate Risk

Assessment (NCRA)
2025

The NCRA is the first comprehensive evaluation of how climate
change will impact key systems and regions across Australia
and provides a solid evidence base for coordinated adaptation
planning. The assessment identified 63 nationally significant
risks with a more detailed analysis of 10 priority hazards.

National Adaptation
Plan 2025

The Plan builds on the National Climate Resilience and
Adaptation Strategy and forms Australia’s new framework for
preparing for and responding to climate change impacts. The
Plan represents the ‘prioritise and plan’ steps in the adaptation
cycle, following the ‘understand and assess’ steps outlined in
the NCRA.
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Council of Australian
Governments (COAG)
Roles and

Responsibilities for
Climate Change

Adaptation in
Australia

The Council of Australian Governments (previously COAG, now
known as National Cabinet) defined roles and responsibilities
for managing climate risk and adaptation across all levels of
government. This highlighted that all levels of government play
a significant role in climate change adaptation and risk
management. Whilst this was agreed to in 2012, it is still
referred to in national and state climate adaptation policy.

Western Australian
Climate Adaptation
Strategy 2023

Sets out directions to support climate adaptation in WA:

1. Produce and communicate credible climate information and
resources

2. Build public sector climate capability and strengthen
accountability

3. Enhance sector-wide and community partnerships

4. Empower and support the climate resilience of Aboriginal

people.

Australian Local Gove

rnment Association (ALGA) Policy and Advocacy

Advocacy

ALGA has positions on both Climate Adaptation and Emissions
Reduction and calls for a range of funding Programs and
support for Local Government.

Adapting Together —
Local Government
Leadershipin a
Changing Climate
Report 2025

The Report uses more than 200 examples of Local
Governments showing leadership and taking action to address
climate impacts, and five case studies to model the national
value of Local Government climate adaptation.

3. Technology

Technological changes most relevant to Local Government include the transition to
renewable energy, uptake of electric vehicles and changes to energy efficiency standards
under the National Construction Code.

In line with legislated net zero targets, the Australian Government is also targeting 82%

renewable energy in the country's electricity grids by 2030. It is essential that the energy

transition currently underway delivers economic opportunities, ensures reliable and

affordable electricity an

d benefits for the local community. In 2024 WALGA developed a

suite of advocacy positions (see Section 6) related to the renewable energy transition,
forming the basis of WALGA's advocacy on behalf of the sector on this issue.

ltem 11.2 Attachment A - WALGA Climate Change Advocacy Position Consultation Paper

Page 38 of



Agenda Briefing Session Agenda
21 April 2026

v

WALGA

4. Climate Change projections and economic
impact

Analysis of historic trends indicates Western Australia is already experiencing the impacts
of climate change:

e Western Australia has warmed since 1910, with an average temperature increase
of 1.3 °C.

e Since 1900, rainfall has increased over most of Western Australia, apart from the
far west and southwest where it has declined; the decline in southwest Western
Australia has been larger than anywhere else in Australia.

e The number of days with dangerous weather conditions for bushfires increased in
nearly all locations.

In 2025, the Australian Climate Service released the first National Climate Risk
Assessment (NCRA) in conjunction with the Bureau of Meteorology, CSIRO, the Australian
Bureau of Statistics and Geoscience Australia, which provides an important evidence
base on climate risks across Australia. The NCRA assembles data and analysis in a
nationally consistent way to be used by Government and community to inform adaptation
at a national, regional and local level. It identifies and assesses the impact of 10 priority
hazards, over four time horizons, under emissions scenarios of 1.5°C, 2°C and 3°C for 11
geographic regions (including Western Australia north and south). The NCRA also
considers the key risks to various systems, including communities in urban, regional and
remote areas, primary industries and food, health and social support and the natural
environment.

The most up to date projections of WA's climate up to 2100 are being produced by the
Western Australian Department of Water and Environmental Regulation (DWER) as part
of the State Government’s Climate Science Initiative (CSI). The CSlis intended to provide
a better understanding of climate change at a local level by producing climate projections
at smaller scales (20 km and 4 km resolution). At these scales, regional influences like
topography, land use and coastlines can be better understood, as well as extreme events
like storms.

Statewide temperature and rainfall climate projections have been produced for the whole
of WA at a grid resolution of 20 km up to 2099 under low and high emissions scenarios.
Projections at a grid scale of 4 km are anticipated to be available for the South West in
early 2026 and for the North West, covering the Pilbara and Kimberly regions, in late
2026.

There is significant evidence identifying the negative impact on the economy from
increasing climate change risks and hazards (Productivity Commission Inquiry) with
infrastructure and agricultural sectors likely to face some of the most significant
challenges. The Insurance Council of Australia, reports that the cost of extreme weather
events has resulted in payments to policy holders impacted by extreme weather events
rising from an average of $2.1 billion p.a. in real terms over the last 30 years to an average

9
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of $4.5 billion p.a. over the last five years. Deloitte Access Economics (2022), estimate
that climate change will cost the nation up to $1 trillion by 2050 and that $380 billion of
these costs could be avoided if immediate action is taken to reduce emissions and adapt.

5. Local Government activities and barriers

Reflecting the requirements of the Local Government Act 1995, as of July 2025, 79 Local
Government's Strategic Community Plans make specific reference to climate change, with
a further 40 mentioning sustainability more broadly. Of these, 50 have targeted climate
change plans or strategies.

Figure Tidentifies metrics relating to Local Governments’ climate change related
commitments and activities.

Climate Action

Local Government in WA

119 WA Local Governments
mention climate change 100% 82%
or sustainability in their Metro (29 "
Strategic Community Plan
86%

or 119 of the 139 WA

Local Governments
mention climate change
or sustainability in their

Strategic Community

Plan

50 WA Local Governments 76% 25%
have climate related plans Metro

WA Local Coastal and Estuarine Local
Governments have Governments have completed,
signed the WALGA are undertaking, or are

Climate Change reviewing their CHRMAP or
Declaration Coastal Adaptation Plan.

Figure 1: Local Government Climate Change commitments and activities

WALGA has undertaken a regular Climate Change Survey of Local Governments since the
2018 position was adopted, with surveys undertaken in 2020, 2022 and 2024
(see Table 2).
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Table 2: Snapshot of WALGA climate change survey responses

WALGA

Year Metropolitan (no. and Regional (no. and % of | Total Respondents

% of respondents) respondents)
2020 29 (79.1%) 110 (79.1%) 139
2022 16 (32.6%) 33 (67.3%) 49
2024 27 (31.3%) 59 (68.6%) 86

These surveys consistently identify the main barriers to undertaking emissions reduction
and adaptation actions for Local Government as limited capacity, expertise, funding and
support. These issues are particularly significant for smaller, regional Local Governments,
whose assets and communities are more vulnerable to the impacts of climate change
such as extreme weather events.

Findings from the 2024 climate change survey reinforced that these issues remain the
main barriers for Local Governments and are compounded by the many competing
priorities within Local Governments. Survey respondents understood requirements for
Local Government to incorporate climate change considerations into their operational
planning, however reported limited knowledge or resources to undertake change. The
Australian Local Government Climate Review identified that this is a critical issue for the
sector in relation to emergency management. When emergency events occur, Local
Governments have the most significant and immediate burden of managing the
consequences compared to other levels of Government (Figure 2).

Coastal erosion is an example of the inequitable cost burden placed on Local
Government. The State Government has identified 55 coastal erosion ‘hotspots’ (15
metropolitan, 40 regional) and flagged an additional 31locations (8 metropolitan and 23
regional) for future consideration. 23 Local Government areas have been recognised as
requiring active management over the next 25 years.

Under State Planning Policy 2.6, Local Government is responsible for planning and
addressing predicted erosion and inundation hazards, through the preparation of Coastal
Hazard Risk Management and Adaptation Plans (CHRMAP). Through the CoastWA
Program, the State Government has delivered funding and support to Local Governments
to manage current impacts of coastal erosion and inundation and to plan and prepare for
increased impacts in the future. However, the level of funding provided for the CoastWA
Program is inadequate and is due to expire in 2025-26. Only $33.5 million was allocated
to the Program over five years to 2025-26, despite the State Government estimating in
2019 that the cost to manage the 55 hotspots was $110 million over the same period —
with more funding required over the medium to long-term.

m
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Climate Action Barriers

Local Government in WA

Priorities and Attitudes Resourcing and Capacity

Focus on individual, ad hoc projects rather than looking We are already working beyond capacity and cannat
how to embed/incorporate climate action across the take on additional responsibilities.
organisation and its operations

Not identified/acknowledged as a priority by the Executive Remote shire with lack of staffing and resources
and Elected Members.

Funding Technical Knowledge

Fundamentally the constraint is financial Risks of investing in emerging technalogy or
advancing technology that will likely change quickly

Ouwr limited revenue sources restrict our ability to finance Internal barriers with some departments (e.g., doubtful of
large-scale climate initiatives. technology readiness, too busy with BAU)

Figure 2: Snapshot of 2024 WALGA Local Government Climate Change Data in relation to main barriers faced
by Local Government in addressing climate change.

6. WALGA Advocacy

WALGA's 2025 State Election Priorities and 2026-27 State Budget Submission advocates
for State Government support and investment under Climate Resilience, Low Carbon and
Disaster Ready themes including funding for emergency management, waste, water
availability and infrastructure, coastal erosion and inundation, urban tree canopy and EV
charging infrastructure.

WALGA has a suite of Advocacy Positions that relate to these priority areas and are
supported by WALGA's current Climate Change Policy Position, including:

Water Management (4.3)

Urban Forest (4.5)

Street Lighting (5.5)

Vehicle Emissions (5.14)

Renewable Energy (6.16, 6.17, 6.18)
Building Act and Regulations (6.6)
Coastal Planning (6.8)

Emergency Management (8.1, 8.2, 8.11).

In 2021-23, WALGA secured State Government funding to deliver a Regional Climate
Alliance (RCA) Pilot Program, an initiative under the Western Australian Climate Policy.
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Modelled on successful programs in other jurisdictions, two groupings of Local
Governments, the South Coast Alliance and Goldfields Voluntary Regional Organisation of
Councils (GVROC), focused on accelerating climate action at the regional scale. WALGA
continues to advocate to the State Government to implement a statewide program to
assist to Local Governments, particularly in regional communities, and secure State
Government investment in the management of climate risks.

Local Governments own energy use provides an opportunity for renewable energy and
enhanced disaster resilience, with many Local Governments upgrading their assets and
facilities with solar and battery storage capabilities. In April 2022, WALGA commenced an
aggregated purchase arrangement on behalf of the sector to deliver both economic
savings and emission reductions to participating Local Governments. It is estimated that
the first three-year term of the contract collectively delivered cost savings of
approximately $34 million and sustainability benefits through carbon offsets. The second
iteration of the project, involving 50 Local Governments, commenced in early 2025 has
projected savings of $34 million to participating members in addition to substantial
renewable energy and sustainability co-benefits.

The uptake of electric vehicles has also gained momentum with the Australian and State
Governments investing in charging infrastructure and implementing programs to
encourage the adoption of electric vehicles. Many Local Governments have also been
transitioning their fleets and installing corporate and public use charging infrastructure.

In 2024, after two years of project development, WALGA successfully secured $4.51
million ($3.51 million funding from the Australian Renewable Energy Agency (ARENA) and
$1 million from the State Government) to fund charging infrastructure and energy
upgrades to support the transition to electric vehicles across 22 Local Governments. 105
charging stations were delivered under the project and participating Local Governments
co-invested $7.68 million to roll out more than 140 Electric Vehicles to replace petrol and
diesel vehicles.

In May 2025, changes to the National Construction Code came into effect. These changes
included a strong focus on energy efficiency of new builds and expanding requirements
for commercial buildings to facilitate electric vehicle charging infrastructure, solar and
battery storage.

Local Governments play a role in the compliance and uptake of these standards both with
industry and their communities. To support this, WALGA developed a discussion paper in
2022 to explore the opportunities for Local Government in supporting the Trajectory for
Low Energy Buildings. The Trajectory is a national plan to achieve net zero carbon and
energy residential and commercial buildings and provides recommendations to improve
energy efficiency in existing buildings. WALGA's State Council endorsed its support of the
Trajectory in 2021

WALGA also provides secretariat support to the Western Australian Local Government
Climate and Sustainability Alliance (WASCA), a growing sector-led officer network with
over 100 officers from 45 Local Governments seeking to share knowledge and build
capacity across the sector in climate related activities.
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7. Draft Advocacy Position

The current climate change Advocacy Position reflects the policy and legislative
environment and lower level of political consensus regarding the science of climate
change at that time.

Importantly, the Australian Government has legislated Australia’s emissions reductions
targets of 43 per cent below 2005 by 2030 and net zero by 2050, consistent with
Australia’s commitments under the Paris Agreement. The Western Australian Government
has indicated that it is committed to achieving net zero emissions by 2050 in line with the
national legislated target, although it has not committed to progressing with legislating
this target.

Local Governments’ general function under the Local Government Act 1995 has also been
expanded to include planning for, and mitigating, the risks associated with climate
change.

Climate analysis and projections emphasise the need for action to adapt to the escalating
impacts from climate change on Australia and Western Australia, including more frequent
and severe disaster events, as well as more heatwaves and rising sea levels.

Taking these factors into consideration, along with the feedback provided by the sector
regarding the need for dedicated funding and support for emissions reduction and
adaptation, WALGA has developed the following revised, draft Climate Change Advocacy
Position:

1. Local Government acknowledges the risks associated with, and is committed to,
addressing climate change.

2. WALGA calls on the Australian and Western Australian Governments to:

a. Provide the necessary climate leadership, coordination and action to ensure
an orderly transition to achieve emission reduction targets and address the
impacts of climate change.

b. Provide dedicated funding, guidance and practical support to assist Local
Governments to undertake emissions reduction and adaptation actions.

WALGA is seeking Council endorsed feedback on the draft Climate Change Advocacy
Position by COB Friday, 1 May 2026. Feedback can be provided to
environment@walga.asn.au.
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CITY OF
PERTH

Nick Sloan

Chief Executive Officer

Western Australian Local Government Association
One70, Lv1, 170 Railway Parade

WEST LEEDERVILLE WA 6007

30 April 2026

Via email: environment@walga.asn.au

Dear Nick
CITY OF PERTH SUPPORT FOR WALGA CLIMATE CHANGE ADVOCACY POSITION CONSULTATION

The City of Perth welcomes the opportunity to provide feedback on the Western Australian Local
Government Association (WALGA) draft Climate Change Advocacy Position.

The City supports WALGA’s initiative to update the sector’s climate change advocacy position to
reflect evolving legislative frameworks, climate science and policy developments. Climate change
presents increasing challenges for Western Australian communities and infrastructure translating
to long-term economic impacts. Local governments are at the forefront of responding to these
impacts through planning, infrastructure management, service delivery and community
engagement.

As the capital city of Western Australia and a major economic, cultural and tourism centre, the City
of Perth recognises its responsibility to contribute to climate mitigation and adaptation efforts.

Through the City’s Sustainability Strategy 2022—-2032, the City is working to deliver a climate-
focused and resilient city that is transitioning toward a low-emissions and renewable energy
future. This includes actions to reduce organisational emissions, support community transition to
net zero, integrate climate risk into asset planning and strengthen community resilience to climate
change impacts.

The City, therefore, broadly supports the intent of the draft advocacy position, particularly the
recognition that local governments are committed to addressing climate change and the call for
stronger leadership, coordination and funding from the Australian and Western Australian

Governments.
Jag Walia (08) 9461 3333 E info@cityofperth.wa.gov.au
Alliance Manager Sustainability 27 St Georges Terrace, Perth WA 6000
Email: jag.walia@cityofperth.wa.gov.au 83780118 628

Our Ref: CM 65996/26
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The City notes that the responsibilities placed on local governments in relation to climate change
have expanded significantly in recent years. Amendments to the Local Government Act 1995 now
require councils to consider climate risks and long-term sustainability outcomes in planning and
decision-making. While this is an appropriate evolution of local government responsibilities, these
new obligations have not been accompanied by sustainable funding models, practical
implementation guidance, regulations or additional resourcing and learning to fulfill them
appropriately.

The City supports WALGA advocating strongly for dedicated and long-term funding programs that
enable local governments to deliver climate mitigation and adaptation initiatives. Local
governments manage a substantial portion of community infrastructure and public assets that are
increasingly exposed to climate risks, including transport infrastructure, public buildings, parks,
coastal and riverine assets. Without stable funding mechanisms, local governments may face
increasing pressure on already constrained budgets when responding to climate impacts.

In addition to funding, the City considers that practical guidance and coordination across all levels
of government will be essential to support effective climate action. Local governments would
benefit from clearer frameworks for climate risk assessment, consistent methodologies for
adaptation planning, and alignment between local government planning processes and emerging
national climate reporting and risk management frameworks. Providing consistent guidance will
help ensure that climate considerations are embedded across planning, asset management and
infrastructure investment decisions.

The City also notes the critical role that local governments play in improving urban resilience and
liveability in response to climate change. In dense urban environments, climate impacts such as
extreme heat can significantly affect public health, infrastructure performance and economic
activity. Local governments are therefore delivering a range of initiatives including urban greening,
water sensitive urban design, sustainable building practices and energy efficiency improvements.

The City’s Urban Greening Strategy 2023—2036 aims to increase tree canopy and green
infrastructure across the city to create a cooler, more resilient urban environment and enhance
biodiversity and public amenity. For the third year in a row, the City has been recognised by the
United Nations’ Food and Agriculture Organisation as a Tree City of the World by demonstrating
coordinated planning and management of the City’s urban forest. The City has also been
recognised for its leadership in sustainable water management, receiving the 2025 Platinum
Waterwise Council of the Year award for initiatives that improve water efficiency and support
long-term climate resilience. These types of initiatives demonstrate the practical role local
governments play in translating climate policy into outcomes that benefit communities and urban
environments.

The City supports WALGA advocating for a coordinated and orderly transition to renewable
energy and low-emissions technologies. Local governments are increasingly involved in initiatives
such as solar and battery installations on public assets, electric vehicle fleet transitions and the
rollout of public charging infrastructure. Ensuring that the energy transition delivers reliable and
affordable energy while supporting community and economic outcomes will be critical.

ltem 11.2 Attachment B - Letter-City of Perth Support-WALGA Climate Change Advocacy Position
Page 46 of 268



Agenda Briefing Session Agenda
21 April 2026

-3-

To strengthen the proposed advocacy position, the City recommends that WALGA consider the
following enhancements:

1. Explicit recognition of the expanded legislative responsibilities placed on local governments
in relation to climate change planning and risk mitigation.

2. Stronger advocacy for long-term funding programs to support climate adaptation,
resilience and emissions reduction initiatives at the local government level.

3. Increased emphasis on the need for practical implementation guidance, tools and technical
support to assist councils in integrating climate considerations into planning and asset
management processes.

4. Clear expectations regarding climate reporting and association with financial and planning
aspects and governance.

5. Alignment with emerging national reporting frameworks such as climate-related financial
disclosures in the Australian Sustainability Reporting Standards.

6. Recognition of the important role of local governments in improving urban resilience,
public health and liveability outcomes through initiatives such as urban greening and
sustainable urban design.

7. Advocacy for improved coordination between state, national and local government policies
to support the transition to renewable energy and climate-resilient infrastructure.

Overall, the City of Perth supports WALGA’s proposed advocacy position and the continued
leadership of the Association in representing the interests of local government on climate change
policy. The City of Perth Council endorsed WALGA’s proposed advocacy position at its 30 April
2026 ordinary Council meeting. The meeting minutes will be available from:
https://www.perth.wa.gov.au/council/council-meetings.

Climate change presents complex and long-term challenges that require coordinated action across
all levels of government, and local governments must be appropriately supported to deliver the
necessary responses for their communities.

The City looks forward to continuing to work collaboratively with WALGA, the Western Australian
Government and the Australian Government to support effective climate action and to build
resilient, sustainable and liveable communities across Western Australia.

Kind regards

Michelle Reynolds
Chief Executive Officer
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12. Community Development Alliance Reports
12.1  Commemorative Works Proposal - Gary Wyatt Plaque

Responsible Officer Tracey Hirst — Alliance Manager Community Services
Voting Requirements Simple Majority
Attachments Attachment 12.1A — Council Policy 4.9 Commemorative Works {

Confidential Attachment 12.1B — Commemorative Works
Proposal_Gary Wyatt

Attachment 12.1C — Proposed Location_Commemorative Works
Proposal_Gary Wyatt {4

Attachment 12.1D — Proposed Example_Commemorative Works
Proposal_Gary Wyatt {

Confidential Attachment 12.1E — Testimonials_Commemorative
Works Proposal_Gary Wyatt

Confidential Attachment 12.1F — Letter_DPLH
Response_Commemorative Works Proposal_Gary Wyatt

Purpose

The applicant, Gillian Mullins, is seeking Council approval to install a commemorative plaque to mark the life
of Gary Wyatt (1975 to 2025). It is proposed the plaque be located within the footpath outside the Wills
Building at 82 King Street, Perth.

Recommendation

That Council APPROVE the installation of the plaque that recognises the life of long-term resident Gary Wyatt
at 82 King Street, Perth.
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Background

1.

Gillian Mullins, working with residents and property owners of King Street, is seeking Council approval
to install a plaque that recognises the life and community contributions of long-term resident Gary
Wyatt.

As a Commemorative Works Proposal, it is subject to assessment under Council Policy 4.9
Commemorative Works. Under this Policy, approval or decline of this commemorative work must be by
resolution of Council (Attachment 0.0A).

The City received this Commemorative Works Proposal on 2 February 2026 (Attachment 0.0B).

The request meets many of the criteria and requirements of Council Policy 4.9 Commemorative Works,
and an assessment is provided in the discussion section of this report.

Discussion

5.

10.

11.

12.

13.

The proposal presents a case for a plaque in a meaningful location that aligns with Criteria, Cultural
Significance, 13.d. of Council Policy 4.9 Commemorative Works which states ‘....the commemorative
work embodies beliefs, ideas, customs, traditions, associations, practices, places or stories that
contribute to a community’s sense of ownership and identification with place.’

Gary Wyatt (1950-2025) resided at 32/82 King Street as caretaker of the Wills Building, 82 King Street.
During his almost 25 years in the street, Gary undertook a number of community services and
contributed to the safety, cleanliness and social identity of King Street.

The request states that Gary contributed positively to the local community in many ways including:
helping people experiencing homelessness (often buying them food); graffiti removal; assisting tourists
and visitors to King Street; assisting residents and local businesses; and contributing to the colour,
character and meaningful stories that make Perth’s smaller streets and laneways special.

The placement of the plaque outside 82 King Street is significant as Gary resided in and was caretaker
of the building. The production and installation of the plaque has the full support of the property owner.

The plaque would enhance the storytelling of King Street which is already home to many diverse plaques
that recognise local individuals and businesses.

There are precedents for the City supporting the recognition of lesser known individuals with examples
including many of the plaques on St Georges Terrace and Hay Street Mall, and the public artworks
Unidentified Photographer at the intersection of St Georges Terrace and Malcolm Street and Urban
Reflections: Percy in the Mirror in Hay Street Mall.

Background research including consultation with WA Police, the law courts and State Records has been
undertaken as a matter of due diligence. To date, no information of concern relating to Gary Wyatt has
become evident. The City has also consulted directly with Gary Wyatt’s family who are supportive of the
proposal.

The proposal recommends that the plaque is gifted to the City and becomes part of the City’s plaque
collection.

The final location of the plague will be determined by the City so that it does not compromise existing
services or public safety (Attachment 0.0C). The plaque will be manufactured by Talbot Walsh who have
made many plaques for the City and the City has recommended that the plaque be installed by Pave
WA who often do footpath repair and maintenance work for the City. It is proposed that the plaque be
600mm x 600mm and similar in style to the Wendy Marshall plaque in King Street (Attachment 0.0D).
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14. Ongoing maintenance of the plaque will be scheduled in to and accommodated by the City’s Public Art
maintenance budget.

Consultation

15. The applicant has supplied testimonials and letters of support from King Street residents and property
owners (Attachment 0.0E).

16. The applicant has also undertaken face to face consultation with businesses, residents and community
neighbours in the immediate vicinity of 82 King Street.

17. The Department of Planning, Lands and Heritage have been consulted as the location of the proposed
plaque falls within the designated King Street Precinct. Their review identifies that the proposed plaque
will not have any impact on the cultural heritage significance of King Street Precinct (Attachment 0.0F).

Decision Implications

18. If Council supports the recommendation, the City will work with the applicant on the installation of the
plague and will integrate ongoing maintenance of the plaque into its ongoing Public Art maintenance
budget and schedule.

19. If Council does not support the recommendation a response will be provided to the applicant.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Liveable
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Nil.

Authority of Council/CEO: Council Policy 4.9 Commemorative Works states that approval or
decline of commemorative works must be by resolution of Council.

Policy: Council Policy 4.9 — Commemorative Works
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Financial Implications

20. All costs associated with this project are to be financed by the applicant, as stated in Council Policy 4.9
Commemorative Works. The applicant has acknowledged that they are seeking no funding from the City
of Perth (refer to Attachment A).

21. Following installation of the proposed commemorative work, it will become an asset of the City of Perth
to manage and maintain. The work will be accessioned and maintained as part of the plaque collection
and Public Art maintenance program, serviced by a City appointed public art contractor.

Account Number 1061 -100-10-10040 - 7258 Operating
Account Description Conservation Public Art

Total Budget $330,000

Budget — This report Nil.

Remaining Budget $68,399.99 as at 30 March 2026

Budget Impact Ongoing maintenance.

Further Information
22. Nil.
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4.9 Commemorative Works

City of Perth Council Policy

CP 4.9 | Commemorative Works

Objective

To guide the process for commemorative works decision making and the management of commemorative
works within the City of Perth (the City).

Scope

This policy applies to proposed and exiting commemorative works within the City of Perth, including
memorials, monuments, plaques, digital commemorations and the naming of reserves and buildings.

Policy statement

Preamble

1.  The Burra Charter sets an Australian “standard of practice for those who provide advice, make decisions
about, or undertake works to places of cultural significance, including owners, managers and custodians”.

2. Memorials, monuments and plaques are places of cultural significance that the City of Perth owns,
manages and has custodianship of. This policy guides the decision making for new and existing
commemorative works and their management. It is appropriately informed by the above-mentioned
Burra Charter.

Definitions
Cultural significance

3. Article 1.2 in the Burra Charter defines cultural significance in the following terms: “Cultural significance
means aesthetic, historical, scientific, social or spiritual value for past, present or future generations.
Cultural significance is embodied in place itself, its fabric, setting, use, associations, meanings, records,
related places and related objects. Places may have a range of values for different individuals or groups.”

Memorial/Monument

4, Memorials and monuments are objects that are built, placed or preserved in situ for the purpose of
commemorating a person, community, place or event of public significance. Memorials and monuments
may incorporate architectural elements, statuary and monolithic objects, such as stones. While these
objects may sometimes employ the services of artists in their design and construction, the intent and
purpose of memorials and monuments can be quite distinct from public art.
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Plaque

5. A plague is a memorial tablet of stone, metal or other material inscribed with text and/or images
commemorating a person, community, place or event of public significance, and/or presenting
information that aids in the interpretation of a site or other object. Plagues may be affixed to a building,
an object or placed in the paving.

Digital commemorative works

6. Digital commemorative works are virtual features in the digital landscape that commemorate a person,
community, place or event of cultural significance to the community (e.g. Online biographical dictionary
of people of cultural significance to a community). They can support the conservation and interpretation
of a community’s significant places, stories and associated people and events in a static or interactive
manner. These works can be flexible and responsive to changes in cultural heritage significance, provide
a sustainable alternative to physical permanent commemorative works in the public realm and are
accessible globally.

7. Throughout this policy, unless otherwise stated, memorials, monuments, plaques and digital

commemorative works will collectively be defined as commemorative works.

COMMEMORATIVE WORKS DECISION MAKING

8. Proposals for new commemorative works or for the relocation, reconstruction or reinterpretation of
existing commemorative works are to be submitted to the CEO for assessment and recommendation to
Council.

9. Proposals must address the criteria and requirements of this policy and the application process is
detailed in commemorative works operational procedures.

10. Approval or decline of commemorative works proposals must be by resolution of Council.

COMMEMORATIVE WORKS PRINCIPLES
11. The principles guiding the City of Perth’s approach to commemorative works are as follows:
The City of Perth’s commemorative works:

a. Are permanent material features in the physical landscape corresponding to places of cultural
significance and are assets to be conserved in a sustainable and sensitive way.

b.  Are virtual features in the digital landscape that commemorate a person, community, place or
event of cultural significance to the community and are assets to be conserved in a sustainable and
sensitive way.

c. Must be managed on the basis of appropriate evidence and give access to an understanding of the
cultural significance embodied in the object and the place.

d. Have an impact upon the use of places in the city and their management should be compatible
with the uses of a place and should not be to the detriment of the cultural significance of a place.
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e. Should support the co-existence of the diverse cultural values and shared histories of our
community through recognition, respect and encouragement.

f. Can have differing cultural significance for people and groups in our community, particularly in light
of the unfolding history of a place and as the result of new information. Re-contextualising
commemorative works and addressing contemporary relevance and cultural sensitivities should
be supported.

g. Should be managed in a way that provides for the participation of communities for whom the place

has cultural significance.

CRITERIA AND REQUIREMENTS FOR COMMEMORATIVE WORKS

Cultural significance

12. All decisions concerning the management of new and existing commemorative works should be
informed by the collection and presentation of evidence that clearly establishes the cultural significance
of the work and its relationship to the site and community.

13. A commemorative work will be considered to possess cultural significance if it can be shown to meet at
least one of the following primary criteria (at least one sub-criteria of the primary criteria must be met):

a. Historic Significance:

. The subject of the commemorative work has made an outstanding contribution to changing
the course of history of the site or the Ecity of Perth, or has had an impact on the
development of Perth.

. The commemorative work, as a preserved historical object, embodies some aspect of the
course or pattern of Western Australia’s natural or cultural history.

b. Aesthetic Significance:

. The commemorative work is an outstanding example of artistic achievement, style, design
or technical accomplishment.

. The commemorative work plays a key role in enhancing the aesthetic experience of the sites.

C. Scientific or Environmental Significance:

. The commemorative work provides unique access to key evidence with the potential to yield
information that will contribute to an understanding of Western Australia’s natural or
cultural history.

d. Social, Cultural or Spiritual Significance:

° The commemorative work embodies beliefs, ideas, customs, traditions, associations,
practices, places or stories that contribute to a community’s sense of ownership and
identification with place.
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. The commemorative work is the focus of existing or envisaged social, cultural or spiritual
practices for the community.

14. New commemorative works can contribute to the conservation of a place of cultural significance
through:

. Being themselves the site or focus of commemorative events and activities for the community (e.g.
parades, rituals, visitations etc.).

. Reinstating some dimension of cultural significance for the community at the site that has been
lost, destroyed or covered over.

15. Existing commemorative works may themselves be historical features of the landscape with cultural
significance as heritage items that require preservation and conservation.

16. Itis acknowledged that cultural significance can change as a result of the unfolding history of a place and
as the result of new information. Strategies for the reinterpretation of commemorative works to re-
contextualise, restore contemporary relevance and address cultural sensitivities should be employed,
using appropriate reversible means, to address changes in cultural significance (e.g. memorial lectures,
public programs, digital works, placement of additional interpretive plaques).

Subjects
17. The subject for a new commemorative work should be:

a. An individual, or organisation, that has made an outstanding contribution to changing the course
of history of the site or the city of Perth, or has had an impact on the development of Perth.

b.  An event or achievement that has made an outstanding contribution to changing the course of
history of the site or the city of Perth, or has had an impact on the development of Perth.

c. A culturally significant event or story that contributes to a community’s sense of ownership and
identification with a particular site in the city of Perth.

d. Reflective of the diverse cultural values and shared histories of our community and support
changes in cultural significance with a particular site in the city of Perth.

18. Where the subject of a new or existing commemorative work has been established to be of cultural
significance for the State or the Nation, the City of Perth will seek to work in partnership with State and
Federal Governments to establish and maintain such items.

19. New commemorative works should not be approved where the subject has already been
commemorated elsewhere in the Perth metropolitan area, except when circumstances prove to be truly
exceptional.

20. The City of Perth does not accept proposals for temporary physical memorials (e.g. Memorial park and
street furniture, memorial trees, memorial plaques for deceased persons and companion animals and
therefore this policy cannot be applied to assess such proposals.
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Sites

21. Physical permanent commemorative works in the City of Perth are site specific. A strong case must be
made for the culturally significant correspondence between the nominated site, subject and planned
form of any new memorial proposal.

22. The placement of a new physical permanent commemorative work or the relocation of an existing
physical commemorative work in a public place in the City of Perth must not diminish the cultural
significance of the place for the broader community and must not impact negatively on the existing uses
of the place by the broader community.

23. Proposals for new physical permanent commemorative works and relocation of existing physical
commemorative works must be consistent with Council approved plans for the proposed site.

24. New digital commemorative works that are owned and managed by the City of Perth must be developed,
maintained and archived in a sustainable and sensitive way, ensuring that it is accessible to the
community in perpetuity.

Design, construction and maintenance

25. Aspects relating to the design, fabrication, installation and commissioning of commemorative works
must be developed in consultation with the City. Proposals for new commemorative works or for the
relocation, reconstruction or reinterpretation of existing commemorative works will need to:

a. Address specific design, construction and maintenance requirements.

b. Meet all the requirements of the City of Perth Policy 4.8 - Public Art, for acquisition and accession
into the City’s Public Art Collection.

Community engagement

26. Given the cultural significance of commemorative works, the City of Perth requires that appropriate
community consultation is undertaken by the applicant to ensure that relevant community interests are
represented, and community participation is facilitated to inform decision making.

Funding of commemorative works

27. All costs associated with all new commemorative works are to be financed by the applicants, including
costs associated with community consultation, the assessment and evaluation of the proposal, required
site investigation works, relevant permits and approvals, installation and interpretation and
acknowledgement labels.

28. The City of Perth may, at its discretion, choose to partner with applicants, offering support for a new
commemorative works project or the relocation, reconstruction of reinterpretation of an existing
physical commemorative work, where the broad community benefit of such a partnership has been
established, and the City of Perth has resources available.
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DONOR ACKNOWLEDGEMENT

29. Where approved by the City of Perth, acknowledgement of benefactors on the site of a commemorative
work will be discrete and will not compete with the subject of the memorial.

30. Logos and donor acknowledgements, if approved by the City of Perth, will cover no more than 10% of
the total text or surface of any commemorative work.

PROVISION OF PLAQUES AT OFFICIAL OPENINGS

31. When plaques are provided to mark the official opening of a Council property or some other related
activity, members of the Council are to be given the choice as to how they desire their name to appear.

32. Consideration should be given to acknowledge the Traditional Owners of the land, the Whadjuk
Nyoongar people of Western Australia, and the dual naming (in Nyoongar and English) of place on these
plagues. Consideration should also be given to the shared histories of cultural significance to the
community, that relate to the site on which the opening of a Council property or related activity is taking
place, to appear on such plaques.

NAMING OF RESERVES AND BUILDINGS

33. The City of Perth supports a consistent approach to the naming of City reserves and buildings under the
Council’s jurisdiction. The naming of all reserves and buildings will be in accordance with the Geographic
Names Committee Policies and Standards for Geographical Naming in Western Australia. Consideration
should be given to the dual naming (in Nyoongar and English) of places, reserves and buildings.

OWNERSHIP AND MANAGEMENT

34. Unless otherwise established through a formal agreement in writing, all commemorative works approved
for placement within the public realm of the City of Perth are deemed to be owned and under the
unconditional control of the City of Perth and will be managed in accordance with the City’s relevant
policies and procedures.

35.  As commemorative works are places of cultural significance they should be conserved indefinitely in
keeping with the articles of the Burra Charter.

36. Memorials, monuments, selected plaques and digital commemorative works approved by the City of
Perth are managed and maintained as items accessioned in the City’s Public Art Collection.

37. Plaques notidentified as part of point 36 are documented in the City of Perth’s Asset register for plaques
and will be managed and maintained by the City of Perth.
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City of Perth

Document control

Policy context

Legislation, standards  Local Government Act 1995 s2.7(2)(b)

& external guidelines

Policies and CP 4.8 Public Art
procedures CP 4.7 Cultural Collections

Strategies, plans and ~ Temporary Memorial Plan 2019
frameworks

Document custodian

Alliance Community Development

Review management
Next review due August 2026

Document management

Version Adopted by Adoption date

1.0 Ordinary Council Meeting 24 June 2003

2.0 Ordinary Council Meeting 16 December 2008
3.0 Ordinary Council Meeting 15 December 2015
4.0 Ordinary Council Meeting 27 July 2021

5.0 Ordinary Council Meeting 29 August 2023

Council Policy
4.9 Commemorative Works

Service unit City Culture

Document management ref. EDRMS-1336483316-826

Synopsis of changes

Council policy 1.6 — Memorials, Monuments and Plaques
adopted

Council policy amended — Minor administrative changes

Council policy amended — revised title 1.6 —
Commemorative Works

Adopted Council policy supersedes revoked Council
policies 1.6 — Commemorative Works, 1.7 — Naming of
Reserves and Buildings and 1.8 — Provision of Plaques at
Official Openings

Council policy amended — Minor administrative changes
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Proposed location of commemorative plaque for Gary Wyatt at 82 King Street,
Perth
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12.2  NOM (OCM-25/03-035) Response - Public Artworks in Storage

Responsible Officer Tracey Hirst — Alliance Manager Community Services
Voting Requirements Simple Majority

Attachments Nil.
Purpose

To present the Council Report on public artworks in storage, requested as part of Notice of Motion 25/03 —
035.

Recommendation

That Council:

1. RECEIVES this item as the report on public artworks in storage.
2. ACKNOWLEDGES that the following actions that will be undertaken by City Administration:
a. A review of the location and interpretation of the Captain Stirling monument and other
works representing historic figures and actions, as part of the development of the Public

Art Strategy.
b.  An investigation of options for increased accessibility and activation of the cultural collections

through:
i. Digital resource options for increased accessibility and activation of the cultural collections.
ii. The opportunity for a new visitor experience space where cultural collections are
accessible to the public and community
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Background

1.

This report responds to the Notice of Motion (OCM 25/03-035) from the 25 March 2025 Ordinary Council
Meeting, which requested the Chief Executive Officer to prepare a report detailing:

e Public artworks currently in storage, their restoration and reinstatement costs, and options for these
works to be included in future budgets.

e Any State and Federal grants that support public art conservation.

e Additional opportunities for temporary exhibitions, semi-permanent and permanent installation in City
owned and private spaces, as well as digital platforms.

The management and assessment of artworks is guided by the City’s Public Art Policy (CP4.8), Collections
Policy (CP 4.7) and the Public Art Strategy (2015), which provide a clear governance framework for the
planning, commissioning, delivery and management of public art in the City of Perth. Council has set the
strategic direction through these policies and frameworks, while Administration is responsible for the
operational decisions and day-to-day management.

The policy documents articulate what constitutes public art, establishes quality and decision-making
criteria, and sets out roles, responsibilities, and compliance requirements.

The policies ensure public art outcomes are strategically aligned, culturally meaningful, legally compliant,
sustainably managed, supporting the City’s strategic objectives and reinforcing Perth’s identity as a capital
city with a distinctive, yet locally recognisable, public realm. Both policies acknowledge works in the public
realm have a limited life span and support the capacity to deaccession where required.

Public Art encompasses a wide range of practices, approaches and forms. Some works are enduring and
designed to remain part of the built environment for a considerable time. Others are ephemeral, short
term or even a fleeting presence at a site.

Discussion

6.

10.

Throughout the year, the number of public artworks in storage varies due to maintenance and
conservation schedules, public realm and site changes, and the availability of suitable locations.

None of the public art works listed in this report are short term or ephemeral works. Most were created
as site-specific responses, requiring substantial ground or site works to anchor them within the public
realm.

The City currently has eight public artworks that are either in storage or not operational. Of these, one
work is currently without a suitable site to return to (due to redevelopment works at its original site), three
works are under consideration for deaccession, three works are awaiting return to site, and one (an
interactive water sculpture) is currently not operational. The following table details the works currently in
storage and outlines their current status and future plans. Note that the City maintains contact with all
living artists (and/or representatives) associated with the works in storage.

The City’s maintenance and conservation of contracted public art is a core operational cost of the City.
The Public Art maintenance budget for FY2025/26 is $275,000.

There are no external sources of funding that support retrospective, contingency or on-going operating
costs.
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11. The City’s Public Art Collection comprises over one hundred three-dimensional works, over ninety murals,
and more than four hundred plaques. Year-round observation of the public art collection is undertaken by
the Public Art Officer and contracted specialists.

12. The City’s Cultural Collections are uniquely placed and differ significantly from other collections in the
State in that they can reflect the changing identity of the people and places of Perth.

13. The following table provides details on each of the works in storage.

PUBLIC REALM

WORK IN STORAGE AWAITING IDENTIFICATION OF A SUITABLE SITE FOR ITS REINSTALLATION TO THE

Stained Glass
Windows (1988)

Artist: Robert Juniper

Original location: Forrest Chase, Perth

Condition: Good.

Commissioning: Commissioned for Padbury Walk, Forrest Chase in 1987 as part of
Forrest Chase redevelopment project completed in 1988. Located on the north,
west and south sides of Forrest Chase adjacent to Myers. Removed in 2015-17 for
the redevelopment of Forrest Chase, completed 2018. Motifs: Western Australian
flora and fauna.

Current Status: Located in secure climate-controlled storage at International Art
Services (IAS) in Perth.

Future: Needs a structure befitting the scale, logistical requirements and themes
of the work.

Conservation requirement /reinstatement costs: not applicable until an
appropriate large-scale site is realised however the windows were dismantled
piece by piece for packing, transport and storage so would need to be reinstalled
by a qualified stained-glass artisan.

WORKS IN STORAGE AWAITING RETURN TO SITE

Pagoda Bronzes
(1995)

Artists: Greg James
and Drago Dadich

Original Location: Russell Square

Condition: Good.

Current Status: The bronzes were removed in 2024 following the decommissioning
of the Russell Square Pagoda water feature due to safety concerns. They were then
conserved, cleaned and packed for storage.

The City proposed that the works form part of the new Russell Square park design
and development project. The artists agreed. Following the City’s decision to pause
the project, the repurposing of these artworks is also on hold.

Due to the size and scale of the works there are no other options being
considered at this time.

The works are currently located in a covered and secure City managed storage
facility.

Restoration: Undertaken in 2025 with existing resources.

Unidentified
Photographer (1996)

Artist: Ann Neill

Original location: Elder Street and Malcolm Street, Perth

Condition: Very good
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Current Status: Relocated in August 2025 as part of the intersection and signal
upgrade works at the corner of Elder Street and Malcolm Street. The removal of
the work ensured its protection and security during for the duration of these
works.

Return to site is estimated to be April 2026; until this time, the work is in a covered
and secure City managed storage facility.

Restoration: Undertaken in 2025 within existing resources.

Captain Stirling
Memorial (1979)

Artist: C.P. Somers

Original location: 573 Hay Street, Perth

Condition: Very good.
Current Status: Removed for the period of the City’s Library facade repairs.

Restoration: A complete restoration undertaken in 2025 within existing resources.

Current location: A covered and secure City managed storage facility.

Future Location: The relocation of the artwork is being considered within the
context of the City’s new Public Art Strategy, which will acknowledge the
complexity of the City’s shared history and supports more nuanced and inclusive
narratives that reflect the diversity and evolving values of contemporary society.
As part of this approach, artworks that represent the City’s colonial history are
being reviewed collectively to ensure a consistent and principled framework is
applied across the public art collection.

WORKS IN STORAGE UNDER CONSIDERATION

As the Crow Flies
(1996)

Artist: Anne Neil

Original location: Intersection of Milligan Street and St Georges Terrace, Perth.

Current status: Damaged on 27 March 2023 by a reversing truck which caused
irreparable damage to the connector between the nest and the top of lighting
pole. The nest component was also damaged in its fall to the ground. Insurance
has been engaged and is currently located in a covered and secure City managed
storage facility.

Condition: Poor.

Recommendation: Complete removal and deaccessioning. The artist has been
consulted in relation to a possible deaccessioning process, and given repair is
difficult, is comfortable to deaccession the artwork.

Ore Obelisk (1971)

Designer: Paul Ritter

Original location: Stirling Gardens

Current status: Dismantled and held in covered and secure City managed storage
facility. Awaiting discussion and decision of Council. Refer to Ore Obelisk and The
Arch report for further information.

Condition: Poor.

The Arch (2009)

Artist: Lorenna Grant

Original location: Lake Street and James Street, Northbridge

Current status: Dismantled and held in a covered and secure City managed storage
facility. Awaiting discussion and a decision of Council.

Condition: Poor

WORK IN SITU, CURRENTLY NOT OPERATIONAL
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Water Labrinth (2011) | Location: Forrest Place, Perth

Artist: Jeppe Hein A significant City commission, Water Labyrinth is an interactive water sculpture

created exclusively for Forrest Place.
Condition: Not operational as the pump and filtration system requires renewal.

Current status: The artwork was turned off in April 2022 as the pump and filtration
system requires renewal. In 2023 the cost estimate for full repairs was $800,000.
The Forrest Place loading dock renewal project was put on hold in October 2023
to enable coordination with Fiveight’s proposed Carillion City redevelopment.

14.

15.

16.

17.

18.

19.

All of the public art works listed in this item required significant groundwork for installation. Works from
the civic art collection (fine art collection e.g. ceramics, two-dimensional artworks) are more likely to be
featured in temporary, touring or semi-permanent exhibitions in City owned and private spaces.

A selection of 26 works from the City’s collection are exhibiting at Parliament House as the Art in the Heart
of Democracy Exhibition. Since 2023, significant works have been lent to the Art Gallery of Western
Australia, Holmes a Court Gallery, the University of Western Australia, the Fremantle Arts Centre and the
Community Arts Network.

Loans and exchanges are important for maintaining relationships across the curatorial sector and
providing multiple outlets to present the City’s collection. Lending opportunities will continue to be
explored and expanded.

Since 2022, the City has hosted 23 exhibitions in the Council House Foyer Gallery. Exhibitions have been
developed in partnership with artists as well as peer and community organisations based locally and
interstate.

The Council House Foyer Gallery is currently limited as the conditions, infrastructure, services and opening
hours make it suitable for the short-term display of predominantly two-dimensional works. A purpose-
built or fitted-out space would allow the City to deliver an integrated service, combining the display and
interpretation of the Cultural Collections with a History Centre and a visitor investigation and information
facility, thereby enhancing the overall visitor experience.

Digital resources relating to the public art and civic collection are currently limited. The redevelopment of
the Visit Perth website presents an opportunity to enhance these resources, including the development
of additional walking trails across the City, improving public access to information and knowledge.

Consultation

20.

21.

Year-round observation of the public art collection is undertaken by the Public Art Officer and contracted
specialists. Annual (at times bi-annual) cleaning and ongoing condition reporting by specialist contractors
advise on current condition and informs a planned maintenance schedule and conservation program.
Where major issues are revealed, the advice of external specialists may be engaged and result in structural
engineering reports or detailed conservation work schedules. Expert technical structural and materials
advice is sourced on an as needed basis.

Other consultations include the Artists whose work are in storage, the Culture and Art Advisory Committee
and sector representatives as needed.
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Decision Implications
22. In noting the report into Works in Storage, Council acknowledges City administration will undertake:

e a review of the location and interpretation review of the James Stirling statue and other works
representing historic figures, as part of the Public Art Strategy, to ensure a consistent and principled
framework is applied across the public art collection; and

e an investigation of options for increased accessibility and activation of the civic collection through
digital resources and a visitor experience space.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue Corporate Business Plan 2025/2026
Specific Strategies and Plans): Public Art Strategy (2015)

Employing industry best practices to maintain and develop a public art
collection of quality and significance and ensuring high quality outcomes
throughout the City (Objectives 1 and 6).

Legislation, Delegation of Authority and Policy

Legislation: Nil.

Authority of Council/CEO: Approval to de-accession will be provided by the Chief Executive Officer
as per the CP 4.7 (32)

Policy: Public Art CP 4.8

Cultural Collections CP 4.7

Financial Implications

23. There are no financial implications.

Further Information

24. The City is developing a new Public Art strategy to build on the current public art strategy outcomes and
guide its long-term approach to public art in accordance with existing policies and strategies. The
management of the Public Art collection, including works in storage is undertaken in accordance with the
City’s adopted policies, strategies and statutory obligations including health, safety and risk managed
requirements.
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12.3  NOM (OCM-25/03-035) Response - Ore Obelisk

Responsible Officer Tracey Hirst — Alliance Manager Community Services
Voting Requirements Absolute Majority

Attachments Nil.
Purpose

To present the Council Report on the Ore Obelisk monument, requested as part of Notice of Motion 25/03 —
035.

Recommendation

That Council:

1.  APPROVES the deaccessioning of Ore Obelisk in accordance with the City’s Public Art Policy (CP 4.8)
and Cultural Collections Policy (CP 4.7) on the basis that the artwork is compromised and presents an
unacceptable public safety and a liability risk.

2. APPROVES funding of $75,000 for the digital commemoration of the Ore Obelisk (Option 4) followed
by the deaccessioning of the artwork, and aligned with governance, and contractual requirements to
commence in FY2026/27.

3.  ACKNOWLEDGES that a communication and engagement strategy will be implemented to support
the Council decision.
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Background

1.

10.

Installed in 1971, the Ore Obelisk is a monument consisting of 15 layers of ore, and 1 layer that is a craft
representation of ore. It was designed by Paul Ritter (PR) who also coordinated its construction through
his P.E.ER Institute. The Ore Obelisk was a monument to the mining industry and reaching a population
of one million people.

Over time, the monument has experienced progressive structural degradation, resulting in removal and
storage of components due to safety risks. In 2016, a 20kg rock fell. In 2020, an 80kg section fell to the
ground.

In 2021, structural assessment determined the Ore Obelisk had reached the end of its estimated lifespan
and was identified as a public safety risk. It was subsequently removed from Stirling Gardens and placed
in storage.

This report responds to the Public Art Notice of Motion 25/03-035 approved at the 25 March 2025
Ordinary Council Meeting, requesting the Chief Executive Officer to review the Ore Obelisk Mining
Monument with an option paper presented to Council regarding:

a. lts cultural, heritage and historical significance

b. Existing and past quotations, restoration advice and engineering reports.

c. Feasibility and the cost of restoration, reinterpretation or reimagined work.

d. Investigate potential funding sources, including external grants and sponsorships.

e. Conduct further community and stakeholder engagement, including consultation with the artist's
family as well as established and indigenous artists.

A scope document was discussed at an Elected Member Engagement Session (EMES) held on 30 June
2025.

The draft report for Ore Obelisk was presented to Elected Members at an EMES on 27 January 2026.
Options for Ore Obelisk were assessed against the following criteria:

a. Public safety and risk exposure

b. Technical feasibility

c.  Whole-of-life cost and ongoing maintenance obligations

d. Policy alignment, including the City’s Public Art Policy and Strategy

e. Public value and contemporary public art practice

City Officers met with a Ritter family representative to discuss the Structural Engineering Assessment.
The Ritter family representative acknowledged the condition of the monument; that the Ore Obelisk
was of its time; and that engagement with, and permission from, Traditional Owners to remove rocks
from Country was not sought at the time of the monument’s construction.

The Ritter family also supports the deaccessioning of the Ore Obelisk and an augmented reality
commemoration of the Ore Obelisk (as discussed further under Option 4).

City of Perth Elders Advisory Group and representatives of Whadjuk Aboriginal Corporation
recommended that Traditional Owner approval from each Traditional Owner group of the lands the ore
pieces originated from would be required for any reinstatement, reuse or repurposing of the materials.
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Discussion

11.

12.

13.

14.

15.

16.

The City’s public artworks and monuments are managed under the Public Art (CP4.8) and the Cultural
Collections Policies (CP 4.7), setting clear standards and best practice, consistent with how the City
manages all assets. Thisincludes planned maintenance, reactive repairs and conservation management.
Decisions about repairs, removal or on-site intervention are policy-led with works removed where
conditions or safety requires this.

The City of Perth Public Art Strategy (2015) recognises that “public art is exposed to the elements and to
all the hazards of urban life and so does not last forever”.

The Public Art Policy (CP 4.8) indicates that irrespective of whether a work has reached the end of its
life, the City of Perth is not obliged to maintain or conserve any works of public art that have been
irreversibly compromised by their physical condition or to changes to their environment or represent
an obstacle or risk to people or the intended use of the site. Structural assessment advises that the
majority of the monument is too degraded for conservation.

The Ore Obelisk does not contribute to the heritage significance of Stirling Gardens. The State Heritage
Register identifies the monument as an intrusive element, and the City’s Stirling Gardens Management
Plan recommended its relocation.

The City’s maintenance of contracted public art is a core operational cost of the City. Local Government
could apply to Lotterywest, linking to the Community Investment Framework for the preservation of
Western Australia’s cultural heritage, however retrospective, contingency or on-going operating costs
are not supported.

No State-based grant or philanthropic funding sources are available to support the conservation or
reconstruction of the artwork. However, there may be funding sources available for the commissioning
of new works if they form part of a broader strategic urban and community design outcome.

Consultation

17.

Expert technical structural and materials advice was sourced from Capital House Australasia. Their
advice showed that less than 45 per cent of the original materials are suitable for reuse, and that any
future iteration would require defect-free monolithic stone of a specific size and quality. Since 2016,
four structural reports of the Ore Obelisk have been commissioned.

Summary of Engineering Reports: Ore Obelisk by Paul Ritter

Installed in 1971, Ore Obelisk is a monument consisting of 15 layers of ore, and one layer that is a craft
representation of ore. The number in brackets indicates the placement level on the monument. The
ores are as follows:

Monolithic rocks: Hermatitite (1), Jaspillite (3), Bauxite (5) Quartz Dolerite (silver) (7), Hermatite (11),
Cassiterite (12), Quartz Dolerite (gold) (13), Magenesite (15).

Conglomerates: Azurites & Malalchite (2), Chalcocite (4), Spodumene (6), Nickel Sulphides (8),
Supergene (9), Manganese (15)

Report by Worley Parsons in 2016

Base Localised corrosion. Not adversely affecting structure.

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12,15
Layers that were in weak condition: 13 (Cracked. Epoxy repair)
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Ore Layers that were in good condition: 2,6,8,10,14
Conglomerate Layers that were in weak condition: 4
Ore (Other) Installed in 1996. Glass shards siliconed to mirror background. Most glass
Glass for secured.
Diamond Life span of silicon limited to 20 years.
Drill Piece Some corrosion at base. Holes at top features wasps.
Incident and Large piece fell from Level 4 of the artwork. Remediation undertaken. Not
comments certain that all risks can be entirely mitigated in the long term. Section of the base

removed and made lower to avoid use as public seat.
Recommended another structural assessment in 2018.
Report by 2020 Advisian Worley Group in 2020

Base No signs of corrosion above the stainless-steel plate. Full inspection would
require removal of drill piece.

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12, 13, 15
Layers that were in weak condition: not applicable

Ore Layers that were in good condition: 2, 6, 8,9,10

Conglomerate Layers that were in weak condition: 4 (removed), 14

Ore (Other) Two glass pieces moveable. Given performance guarantee of silicone is 20 years,
Glass for life span now only 5 years.

Diamond

Incident and 2020: 80kg piece of stone fell from 4 metres. Advised of limited life span
comments recommends structural check each year.

Report by Capital House Australasia in 2021

Base Concealed and could not be inspected

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12,15
Layers that were in weak condition: 13 (Epoxy repair no longer evident)

Ore Layers that were in good condition: NIL

Conglomerate Layers that were in weak condition: 2,6,8,9,14 Prior Removal: 4

Ore (Other) Weak Condition/Monitor: Glass fragment can be easily removed by hand.

Glass for A risk of glass falling to the public below.

Diamond

Incident and 2021: Degraded further in one year with immediate risk of rock falls. Fenced. At
comments end of serviceable life. Requires full replacement or major refurbishments

including removal of all conglomerate rock samples. Further
investigation/restoration in-situ problematic. Too degraded for conservation.
Ore Obelisk dismantled in 2021 due to public safety concerns.

Report by Capital House Australasia in 2025

Base Needs redesign and installation.

Ore Monolithic Layers that were in good condition: 1,3,5,7,11,12,15
Unsuitable for re-use: 13
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23.
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25.

21 April 2026
Ore Layers that were in good condition: NIL
Conglomerate Unsuitable for re-use: 2,4,6,8,9,10,14
Ore (Other) Unsuitable for re-use: 16
Glass for
Diamond
Drill Piece Structurally compliant
Incident and If reconstructing, all rock samples need to be solid monolithic rock, free of defect,
comments joints or issues. Size not to exceed 1m x 1m x 0.40m

In accordance with operational responsibilities, City Officers met with a Ritter family representative to
discuss the 2025 Structural Engineering Assessment. The representative acknowledged the scale of
work and investment to reinstate the monument and doubted Paul Ritter would have considered it good
use of City funds. As a work of its time, the Ritter Family representative recognised the importance of
respecting Traditional Owners and acknowledged that engagement and permission was not sought at
the time of the monument’s construction. They hoped the City could consider a commemoration of the
work.

West Australian Museum advised that replacement monolithic ores of suitable size would likely be
unavailable for efforts to replicate because of geological constraint.

The Ore Obelisk does not contribute to the heritage significance of Stirling Gardens, nor does it assume
heritage status because of its prior location. The State Heritage Register identifies the monument as an
intrusive element, and the City’s Stirling Gardens Management Plan recommended its relocation.

The City of Perth’s Elders Advisory Group and representatives of Whadjuk Aboriginal Corporation
recommended that Traditional Owner approval from each Traditional Owner group of the lands the ore
pieces originated from would be required for any reinstatement, reuse or repurposing of the materials.

The Save the Kebab Group (STK) has campaigned for the reinstatement of the Ore Obelisk. In public
commentary, STK referenced vale Professor Ted Snell, noting “that some public artworks, though never
loved, such as the Ore Obelisk, accrue a history over time through an abiding presence.”

Wider community views are mixed. Some community members value the work because it has been part
of the landscape for many years, while others do not regard that simply being present in a location is a
sufficient basis for cultural or historical significance. Others don’t recall the work.

There has been no formal support for the monument from the mining sector. Earlier assessments found
that the monument no longer effectively communicated its intended symbolism.

Five options have been considered, as outlined in the following table.

Option 1: Reconstruct with original materials Not viable

Less than 45% of original Ore materials can be used again. Cannot reconstruct with
existing ore materials.

Structural engineer advises use of monoliths only in any future
manifestation

Seek retrospective Traditional Owner approval for rocks taken from
Country.

Site selection
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26.

27.

Option 2: Reconstruct with replacement materials

Indicative cost: $390,000

Structural engineer advises use of monoliths only in any future
manifestation.

Retrospective Traditional Owner approvals required for materials on
hand and new monoliths.

Research, sourcing, negotiation, and logistics of replacement ore
(includes administration of the process). Where not available or in
monolith form, replicate.

Site Selection

Cost breakdown

Engineering and
construction: $120,000

Sourcing/approvals and
Logistics: $150,000
Replica option: (515,000
per level x 8) $120,000

Option 3: New commission/Possible interpretation

Indicative cost: $245,000

Public art commission (fees and construction)

Groundwork costs.

If using existing materials from Ore Obelisk, structural engineer advises
use of monoliths only in any future manifestation.

Site selection

Retrospective Traditional approvals required for materials on hand (if
used).

Deaccessioning remaining elements of not used.

Cost breakdown

Commission and
construction: $170,000

Groundworks:

$50,000 estimate
Deaccessioning:
Logistics: $20,000
Deconstruction: $5,000

Option 4: Commemorate/Augmented reality

Indicative cost: $75,000

Commission short, augmented reality commemoration to be hosted on
City of Perth website.

Cost breakdown

Install linked plague to drive on-site visitors to virtual commemoration

Deaccession the structure (see below)

Commission $50,000
Deaccession:

Logistics: $20,000
Deconstruction: $5,000

Option 5: Deaccession only

Indicative cost: $25,000

Traditional Owner advice (and return of ores to Country, if required by
Traditional Owners

Technical work to deconstruct

Drill bit to be returned to Ritter family (requested by the family)

Logistics: $20,000
Deconstruction: $5,000

Option 4 offers a creative digital solution that creates a permanent commemoration of the work,
ensuring its legacy is preserved for future generations. By leveraging digital technology, the City of Perth
can demonstrate innovation and a future-focused approach, aligning with the City’s vision for a modern,

adaptive city.

While it does not involve a physical artwork and relies on technology—which may not satisfy
expectations—this approach balances tradition with creativity, offering a sustainable, accessible, and
lasting tribute that celebrates the city’s history in a way that resonates with contemporary audiences.
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Decision Implications

28.

29.

30.

31.

32.

33.

If Council supports the recommendation to fund a digital commemoration, the commission process will
commence, and the City will form a contemporary and lasting acknowledgement that appropriately
balances public safety, policy alignment, cultural considerations and contemporary public art practice.

If Council does not support the recommendation, the choice becomes one of:
e asignificant investment with long term maintenance requirements supported; or
e nothing beyond deaccession in accordance with policy requirements.

If considering reconstruction or replication, design mitigation could reduce liability obligations,
especially given residual safety risks cannot be fully eliminated given the artwork’s form and original
design intent. Deaccessioning removes all future safety and liability risks associated with the existing
artwork.

The City’s Public Art Policy (CP4.8) and Culture Collection Policy (4.7.) provides for the deaccessioning
of artworks that are irreversibly compromised, unsafe, or no longer fit for purpose within their site
context. Should Council approve deaccessioning of Ore Obelisk:

e The process will be undertaken in accordance with policy requirements.

e The artwork will be formally documented within the City’s public art records.

e Stored materials will be responsibly managed in accordance with the policies.

e Engagement with the artist family has already occurred and will be appropriately acknowledged.

Deaccessioning reflects responsible stewardship of the City’s public art collection and does not set a
precedent for the removal of viable or safe artworks.

The recommendation to deaccession is not a reflection of the artistic merit of the work, but a response
to its physical condition, site constraints, and inability to meet contemporary safety and engineering
standards.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue Corporate Business Plan 2025/2026
Specific Strategies and Plans): Public Art Strategy (2015)

Employing industry best practices to maintain and develop a public art
collection of quality and significance and ensuring high quality outcomes
throughout the City (Objectives 1 and 6)

Legislation, Delegation of Authority and Policy

Legislation: Nil.

Authority of Council/CEO: Council to approve recommendation to fund the deaccessioning and

commissioning of a new work. Approval to deaccession will be provided
by the Chief Executive Officer as per the CP 4.7 (32)
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Policy: Public Art CP 4.8
Cultural Collections CP 4.7

Both policies have been the foundation for the consideration and
recommendations to de-accession because the work is “irreversible
compromised by its physical condition”.

Financial Implications

34. The financial implications of the recommendation(s) will require additional expenditure of $75,000 as
an unbudgeted item.

Further Information

35. The City is developing a new Public Art strategy to build on the current public art strategy outcomes and
guide its long-term approach to public art in accordance with existing policies and strategies. The
current assessment of Ore Obelisk was undertaken in accordance with the City’s adopted policies,
strategies and statutory obligations including health, safety and risk managed requirements.
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12.4  NOM (OCM-25/03-035) Response - The Arch

Responsible Officer Tracey Hirst — Alliance Manager Community Services
Voting Requirements Absolute Majority

Attachments Nil.
Purpose

To present the Council Report on The Arch public artwork, requested as part of Notice of Motion 25/03 — 035.

Recommendation

That Council:

1.  APPROVES the deaccessioning of The Arch in accordance with the City’s Public Art Policy (CP4.8), on
the basis that the artwork is compromised and presents an unacceptable public safety and liability
risk.

2. APPROVES funding of $210,500 for the commissioning of a new public artwork as part of the James
Street Revitalisation.

3.  ACKNOWLEDGES that a communication and engagement strategy will be implemented to support
the Council decision.
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Background

1.

The Arch by Loreena Grant was commissioned by the City of Perth in 2009 for the opening of the
Northbridge Piazza. The City specified the commission needed to include the roundabout at Lake and
James Streets.

2. In 2023, a section of the base plate collapsed inwards. The structural engineers report identified severe
corrosion of the primary framing and baseplate and determined that in-situ repair was impractical due
to safety risks and the work was removed from the site.

3. A Notice of Motion (OCM 25/03 - 035) was approved at the 25 March 2025 Ordinary Council Meeting,
requesting the Chief Executive Officer to:

Review the Northridge The Arch, with an option paper presented to Council regarding:
a. Its cultural, heritage and historical significance.

b. Existing and past quotations, restoration advice and engineering reports.

c. Feasibility and the cost of restoration, reinterpretation or reimagined work.

d. Investigate potential funding sources, including external grants and sponsorships.
e. Conduct further community and stakeholder engagement.

4. A scope document was discussed at an Elected Member Engagement Session (EMES) session held on
30 June 2025.

5.  Thedraft report for The Arch was presented to Elected Members at an EMES on 27 January 2026.

6. Options for The Arch were assessed against the following criteria:

a. Public safety and risk exposure

b. Technical feasibility

c.  Whole-of-life cost and ongoing maintenance obligations

d. Policy alignment, including the City’s Public Art Policy and Strategy
e. Public value and contemporary public art practice

7. The Arch was installed in 2009. The maintenance documentation provided indicated a materials lifespan
of 10 years and works lifespan of 5 years.

8.  The artist, Loreena Grant, acknowledged that repair of the existing work was not feasible given the
corrosion and deterioration; and that it was a work of its time and that, if constructed today, it would
likely have different design and materials considerations.

9.  The artist also that advised the concept of The Arch was specific to the Lake/James Street roundabout
and does not feel it should be placed elsewhere, either in whole or in part.

Discussion

10. The City’s public artworks are managed under the Public Art (CP4.8) and the Cultural Collections Policies

(CP 4.7), setting clear standards and best practice, consistent with how the City manages all of its assets.
This includes planned maintenance, reactive repairs and conservation management. Decisions about
repairs, removal or on-site intervention are policy-led with works removed where condition or safety
requires this.
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11. The maintenance programme of the public art collection is a year-round program of monitoring and
observation by the Public Art Officer, supported by regular observation, condition reporting, cleaning (at
times bi-annual). Repairs are undertaken as issues arise. Members of the public also contribute to public
art observation through damage reports.

12.  The City of Perth’s Public Art Strategy recognises that “public art is exposed to the elements and to all
the hazards of urban life and so does not last forever”.

13. The Public Art Policy indicates that irrespective of whether a work has reached the end of its life, the
City of Perth is not obliged to maintain or conserve any works of public art that have been irreversibly
compromised by their physical condition or changes to their environment or represent an obstacle or
risk to people or the intended use of the site.

14. The City’s maintenance of contracted public art is a core operational cost of the City. Lotterywest does
not fund retrospective, contingency or on-going operating costs to artwork.

15. No State-based grant or philanthropic funding sources are available to support the conservation or
reconstruction of the artwork. However, there may be funding sources available for the commissioning
of new works if they form part of a broader strategic urban and community design outcome.

Consultation
16. Expert technical structural and materials advice was sourced from Capital House Australasia.

17. The 2025 structural engineers’ assessment was the first whole of work review and established structural
and material failure issues throughout the structure. These would necessitate all cladding and structural
components be replaced for the whole work.

18. The Arch by Lorenna McGregor was installed in 2009. The maintenance documentation provided
indicated a materials lifespan of 10 years and works lifespan of 5 years. The sealant indicated “fit for
use” as its lifespan.

19. The following table outlines the structural engineering assessments. Of note, in July 2019, the artwork
was hit by a truck. The original fabricator undertook repairs to the base and protecting barrier.

Report by Capital House Australasia in 2021

Stainless Steel Barrier Extensive impact damage to protective barrier at base. Deformation and minor
corrosion. Protection only, not part of structure. Consider replacement.

Skirt Housing Minor Corrosion apparent at baseplates and structural posts at base plate level.

Steel Baseplates Tops of pile footings in good condition

Structural Framing Partial inspection only. Structural Framing and sub-framing (cladding support)
(Critical Movement was fully concealed and could not be inspected. Visible section showed minor

Joint & Primary Spine corrosion, likely due to water ingress.

Beam)

Architectural Cladding | Cladding detached from main structure in some locations, further peeling
(Alucobond) apparent elsewhere.

Incidents and No obvious distortion or alignment issues. Structurally sound with only minor
Comments serviceability issues identified.
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Report by Capital House Australasia in 2023

Stainless Steel Barrier

Recently replaced, in good condition (minor scuffing).

Skirt Housing

Steel Baseplates

One base plate exhibiting advanced corrosion and sectional losses. Requires
replacement.

Structural Framing

(Critical Movement
Joint and Primary Spine
Beam)

The Critical Movement Connecting joint at the structure base is severely
corroded, requires substantive remediation.

The large rough cut (oxy-acetylene) penetration in the wall of the Critical
Movement Connection is not in the original maintenance document drawings.
With neighbouring corrosion, this joint is beyond repair.

Architectural Cladding
(Alucobond)

Sub-framing issues affecting the security/integrity of the attached cladding.

Water ingress along cladding panel has led to extensive corrosion. No evidence
of sealant between panel joints as per the maintenance document provided in
2010

Incidents and
Comments

A section of the base plate collapses, which presents first opportunity to see
inside the work. The corrosion at interface of steel subframe and cladding will
eventually lead to the dislodgement of the cladding panel into traffic and
pedestrians.

The Arch is unsafe in current condition and location. In situ repair of primary
steelwork and sub framing impractical as roundabout would be closed for
prolonged duration. The Arch is removed from site and taken to a secure City of
Perth site.

Report

2025 Capital House Australasia

Skirt Housing

Steel Baseplates

Some plates have not been continuously welded which has contributed to early
onset of corrosion. There is a lack of sealant throughout sculpture.

Requires replacement.

Structural Framing

(Critical Movement
Joint and Primary Spine
Beam)

Lack of sealant throughout structure. The Critical Movement Joint is in very poor
condition.

The flame cut hole adjacent to the highly stressed joint appears to have been
created during installation. The hole significantly compromises the junction
capacity and creates a high risk of failure. Flame cut holes are now apparent at
various locations of the Primary Spine Beam.

Architectural Cladding
(Alucobond)

Lack of sealant throughout structure has increased water ingress in this section
of the structure. Cladding and subframe requires replacement for whole work.

Incidents and
Comments

Work is stored in a City controlled environment.

20. In accordance with operational responsibilities, City officers engaged with the artist in 2023 for
discussion about possible treatments and alternatives, and again in 2025 to discuss the 2025 Structural
Engineering Assessment. Other consultations included the Culture and Art Advisory Committee, sector
representatives and observations of public commentary.
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21.

22.

23.

24.

25.

The artist acknowledged that repair of the existing work was not feasible given the corrosion and
deterioration. It was a work if its time and, if being constructed today, would likely have different design
and materials considerations.

The artist also advised the concept of The Arch was focused to the Lake/James Street roundabout and
does not feel it should be placed elsewhere, either in whole or in part. If the preference for any future
work was to not be at the roundabout, it should be a new work. It is appropriate to incorporate any new
artwork as part of the upcoming James Street Revitalisation works.

Note that road users provided feedback that the artwork limited the scale of vehicles able to traverse
James Street during major events. Engagement conducted in 2023 revealed that local businesses were
not unhappy about the removal of The Arch due to the impact of the artwork upon access for trucks
servicing their businesses.

The Arch holds cultural significance as a former landmark within Northbridge and as part of the City’s
public art history. However, it is not heritage-listed and does not meet thresholds that would require
physical retention where safety, feasibility, and public risk cannot be reasonably mitigated.

Four options have been considered:

Option Indicative Key Benefits Assessment
Cost

1. Reconstruct with | Not feasible | Return of original | Not recommended.

Original Materials This option is not feasible due to insufficient

original materials and the inability to
guarantee structural integrity or safety.
Reconstruction would introduce ongoing
maintenance and liability risks that cannot
be reasonably mitigated, making it
inconsistent with prudent asset and risk

management.
2. Replicate with $237,000 Retains original Not recommended.
E/leplac'elment art|s’F|c |.nter:ct; While the artistic intent could be partially
aterials Contmi'ty © retained, the high cost, reduced material
artwor authenticity, and continued maintenance
and safety risks make this option poor
value for money. Replication does not
resolve the fundamental issues associated
with the artwork’s suitability for a
roundabout location.
3. New artwork $210,500 Contemporary, Recommended: New artwork
commission as part 5|te—s‘pecn‘|c This option provides a contemporary, site-
of the James Street solution; lower o . .
R ) specific artwork with lower safety risk and
Revitalisation risk; lower cost

lower long-term maintenance obligations.
It does not preserve the original artwork
but delivers a more sustainable public art
outcome aligned with current best
practice.

than replication
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Option Indicative Key Benefits Assessment
Cost
4. Deaccession S5,000 Lowest cost; Recommended for the existing artwork.
The Arch removes all safety | Deaccessioning removes all safety, liability,

and liability risks and ongoing cost risks associated with an
unviable asset. While it results in the
permanent loss of the artwork, it
represents responsible stewardship where
retention or replication is no longer
feasible. This option does not preclude
future public art investment.

The City’s Public Art Policy establishes that maintenance and conservation obligations are determined
at the time of acquisition or commission, and that the City is not required to retain, or repair works that
are irreversibly compromised or pose a risk to the public or site use. Based on the findings of this review
and structural engineering reports, The Arch meets both thresholds, providing the policy basis for
assessing alternative options.

Decision Implications

27.

28.

29.

30.

31.

32.

If Council supports the recommendation to approve the commissioning of a new public artwork for
Northbridge, a procurement budget would be incorporated as part of the James Street Revitalisation.

If Council does not support the recommendation the work will be deaccessioned in accordance with
policy requirements.

If considering reconstruction or replication, design mitigation could reduce liability obligations,
especially given residual safety risks cannot be fully eliminated given the artwork’s form and original
design intent. Deaccessioning removes all future safety and liability risks associated with the existing
artwork.

The City’s Public Art Policy (CP4.8) and Culture Collection Policy (4.7.) provides for the deaccessioning
of artworks that are irreversibly compromised, unsafe, or no longer fit for purpose within their site
context. Should Council approve deaccessioning of The Arch:

e The process will be undertaken in accordance with policy requirements.

e The artwork will be formally documented within the City’s public art records.

¢ Stored materials will be responsibly managed in accordance with the policies.

¢ Engagement with the artist family has already occurred and will be appropriately acknowledged.

Deaccessioning reflects responsible stewardship of the City’s public art collection and does not set a
precedent for the removal of viable or safe artworks.

The recommendation to deaccession is not a reflection of the artistic merit of the work, but a response
to its physical condition, site constraints and the need to meet current safety and engineering standard.
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Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

Liveable
Corporate Business Plan 2025/2026
Public Art Strategy

Employing industry best practices to maintain and develop a public art
collection of quality and significance and ensuring high quality outcomes
throughout the City (Objectives 1 and 6)

Legislation, Delegation of Authority and Policy

Legislation:
Authority of Council/CEO:

Policy:

Financial Implications

Nil.

Council to approve recommendation to fund the deaccessioning and
commissioning of a new work. Approval to de-accession will be provided
by the Chief Executive Officer as per CP 4.7 (32)

Public Art CP 4.8

Cultural Collections CP 4.7 (Section 17 — 20)

Both policies have been the foundation for the consideration and
recommendations to de-accession because the work is “irreversible
compromised by its physical condition”.

33. The financial implications of the recommendation(s) will require additional expenditure of $215,500 as

an unbudgeted item.

Further Information

34. The City is developing a new Public Art strategy to build on the current public art strategy outcomes and
guide its long-term approach to public art in accordance with existing policies and strategies. The
current assessment of The Arch was undertaken in accordance with the City’s adopted policies,
strategies and statutory obligations including health, safety and risk managed requirements.
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12.5 NOM (OCM-25/03-035) Response - Perth Art Award

Responsible Officer Tracey Hirst — Alliance Manager Community Services
Voting Requirements Absolute Majority

Attachments Attachment 12.5A — City of Perth Creative Capital Plan {4
Purpose

To present the results of the investigation into establishing annual City of Perth Art Awards and consideration
of the proposed City of Perth Art Award being adapted to establish the City of Perth Creative Capital Fund,
supporting the strategic development of the City of Perth Art Collection while strengthening artist
engagement, supporting artistic practice and fostering meaningful community connection.

Recommendation
That Council
1. APPROVES:

a. The establishment of a City of Perth Creative Capital Fund to develop the City of Perth Civic
Collection

b. The allocation of $100,000 per annum to the acquisition of artworks for the Collection, with unspent
funds to enter into a reserve to accommodate larger purchases/commissions when exceptional
opportunities arise.

2. ACKNOWLEDGES that prioritising a dedicated acquisitions budget would deliver a strategically curated
cultural collection with long-term public value, while avoiding expenditure on processes incurred in
conducting an award process.
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Background

1.

This report responds to the Notice of Motion (OCM-25/03-035) from the 25 March 2025 Ordinary
Council Meeting, requesting the Chief Executive Officer to investigate establishing an annual City of
Perth Art Award which:

a. includes prize categories supportive of emerging and established local Western Australian artists
whose works focus on the City and the people of Perth.

b. incorporates prize sponsorship, artist promotion, and acquisition of winning piece(s)
c. Establish marketing for artist promotion including artist-in-residence opportunities.

A key focus of the early concept for an art award was to trigger new works entering the City of Perth
collection and improve connection and profile with the cultural sector.

In 2008, the City of Perth ended its art award programme while committing to an increase in art
purchases and commissions. In FY2009/10, the value of photographic, historic and fine art acquired
totalled $128,698, however it tapered to an average spend of $50,000 until investment in art purchases
ceased in FY2020/21. The acquisition fund was closed in 2023.

Currently, any new works brought into the collection are through donations only. These works are
important but not necessarily reflective of current artistic practice or themes reflective of contemporary
Perth and its changing identity.

The Cultural Collections Policy (CP 4.7) provides the criteria to acquire artworks detailed as follows:

e Represent significant periods, occasions, and urban initiatives in the evolution of the city, and city
life.

e Build upon the strengths of existing holdings of the Art Collection.

e Represent and support the artistic practice of emerging and established artists residing in Western
Australia who have received acclaim for their work locally, nationally or internationally.

This report considers three options. Two options focus on an art award with different cost narrative
and the third proposes establishing a City of Perth Creative Capital Fund.

Provided with the options for an annual art award or an annual artwork acquisition budget, the City of
Perth’s Culture and Arts Advisory Group highlighted that an acquisition budget builds the City’s capacity
to strategically acquire works for the collection that meet the City’s policy, including ensuring the
collection represents significant periods and city life, and represents emerging and established WA
artists.

Feedback from artists and curators also indicated an overall preference for a Creative Capital
(acquisition) Fund over an art prize, with artists noting that the time and resources required to produce
new work for a competition, without certainty of award selection or financial return.

It is noted that a consideration could also be a combined approach - an ongoing acquisition budget with
an art award every few years.
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Discussion

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

City of Perth Art Award

In developing the Notice of Motion, initial Elected Member consideration was for the investigation of a
Public Art Award (3D work in the public realm) with estimated costing of $470,000. The concept adapted
during deliberations became an art prize (2D works).

The scope of the art award was discussed at the June 2025 Elected Member Engagement Session. The
outcome of the discussion was for staff to consider reducing the proposed investment to $80,000.

The investigation indicates that this is not a feasible option; the primary cost of delivering an art award
lies in the administrative resources required to ensure a robust, well-managed program. While an art
award option for $80,000 (covering prize amount and administration) has been included for
consideration in this item, it is not considered viable. This is shown as Option A in the following table (a
total annual commitment of $81,700, consisting of a $35,000 prize with the balance required to run the
award process).

There is opportunity to establish and art award as a Western Australia’s premier award, positioning the
capital city as a cultural leader, directly championing contemporary artistic practice. This represents a
shift from the City’s traditional role as a sponsor of externally delivered programs to a more direct role
in initiating and delivering programs aligned with Perth’s cultural development. This is shown as Option
B in the following table (a total annual commitment of $166,940, consisting of a $70,000 prize with the
balance required to run the award process).

If delivered annually, an art award would include an independent professional panel to shortlist up to
thirty finalists for an exhibition in the Council House Foyer Gallery. The winning work acquired into the
City of Perth Collection.

Delivery of the Award will require additional staffing, operational and marketing resources. A S50 entry
fee is proposed, consistent with standard sector practice, to assist in managing application volumes and
provide minor offset against administrative costs.

City of Perth Creative Capital Fund

A dedicated City of Perth Creative Capital Fund would enable direct investment in new works for the
City’s Collection, in alignment with the City’s Cultural Collections Policy (CP4.7). The Cultural Collections
are a critical civic asset, an enduring record of the capital city’s social, cultural, civic and economic life,
including its role in acknowledging and celebrating Aboriginal culture, storytelling and traditions, in
partnership with Aboriginal communities.

With no direct acquisitions since FY2020/21, there is a clear and immediate opportunity to reestablish
momentum.

An initial gap analysis will guide curatorial artwork procurement priorities, ensuring the annual artwork
investment is strategic and impactful. A structured program of annual acquisitions spanning emerging,
mid-career and established artists will strengthen the depth, diversity and relevance of the Civic
Collection, also reinforcing Perth’s position as a confident and visible cultural capital.

Each acquisition will be activated through Council House Foyer Gallery program, artists talks, activations
and coordinated City media, ensuring strong public visibility and engagement.

An outline of the proposed five-year program is an attachment to this report, outlining a staged and
sustainable approach to building the Collection while aligning investment with clear cultural and
community outcomes as requested by artists and community members.
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21.

22.

23.

24.

25.

The program also creates the foundation for more ambitious initiatives, including artist-in-residence
opportunities and major long-term commissions aligned with significant city milestones, such the
upcoming milestone in 2029. In doing so, the program will embed artistic practice into the city life.

The following budget options provide a scalable framework for investment, enabling Council to consider
a level of commitment that balances financial capacity with opportunity to deliver lasting cultural, civic
and economic value.

Option A: Option B: Option C:

art prize  art prize Creative Capital Fund

EXPENDITURE S S S

Prize(s) 35,000 70,000 N/A

Creative Capital Fund N/A N/A 100,000

Additional staff (temporary staff member to help administer | 40,000 75,344 Not applicable as

the project). Budget A is a temporary staff member for 3 staffing, marketing and
months; budget B is a temporary staff member for 6 months. operational costs, can
Project contractors (installation and de-installation) 9,700 9,700 be accommodated

within existing

Marketing (Note for Option A, there is no photography and a | 4,000 7,500 approved budgets.
limited marketing campaign)

General operations 5,500 16,896

SUB-TOTAL $95,700 | $179,440 | $100,000
INCOME / TRANSFERS FROM OTHER BUDGETS

Entry Fees 7,500 7,500 N/A

Other Award Sponsorship 5.000 5,000 N/A

SUB-TOTAL 12,500 12,500 N/A

Total City of Perth commitment $81,700 S$166,940 $100,000

Option A: Reduced Award Model (Not Viable).

This model centres on a single prize with reduced administrative scope. The available budget is
insufficient to sustain even a streamlined program, making this option unviable.

Option B: Prestige Award Model (Viable, but not recommended)

This option consolidates investment into an enhanced prize, positioning the award as a high-profile
cultural program. It is viable but not preferred, as it only delivers an art award with associated exhibition
of shortlisted artworks. This option does not provide artists or community engagement and
programming.

Option C: Annual Creative Capital Fund (Recommended)

For less funding that required for option B, this alternative model moves from a prize-based framework
to a strategic, year-round acquisition approach. A dedicated fund is considered to be a more effective
use of funds as the City can directly commission and acquire works in alignment with its Collection Policy.
An annual Creative Capital Fund will enable ongoing collaboration and engagement with artists and the
community and offer more agile decision-making for our art collection. This approach builds the
collection with intent, supports artistic practice at multiple stages and delivers continuous cultural value
to the community. Other benefits include:

a. Supporting sustainable artistic practice by recognising existing bodies of work and avoiding the need
for speculative creation of new work without a guaranteed outcome.

b. Increases artistic presence in the city, creating year-long opportunities for collaboration with the
creative sector. It incorporates increased public engagement and creates an opportunity to present
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26.
27.
27.

28.

29.

30.

a curated exhibition centred on the acquired artworks, whilst providing a platform to showcase
more of the City’s collection.

c. Facilitates the purchase or commission of more significant items (e.g. for 2029) as any unspent
funds can be rolled over into a subsequent year.

d. This approach positions the capital city as a cultural leader, directly championing broader
contemporary artistic practices.

e. Creates opportunities for partnership and collaborations with artists, art organisations and
galleries.

A high-level outline of how the Creative Capital Fund would operate can be found in the Attachment.

Other considerations

The City has an existing Cultural Collections Policy (CP 4.7) that includes an acquisitional element,
however it is not supported by a dedicated acquisition budget.

Given the City has an adopted Cultural Collections Policy and no policy mandate for an art award, the
report recommends direct investment in acquisitions as the most policy-aligned, efficient and
sustainable approach to building long-term public value. Focused exhibition and artist engagement
opportunities would be achievable within an Acquisition Fund model. The budget models for an art
award

Prioritising a dedicated Creative Capital Fund would deliver a lasting, permanent cultural asset with long-
term public value, while avoiding the additional costs and complexity of running an award while allowing
for targeted exhibitions and artist engagement opportunities, delivering the following outcomes:

e sustainable, operationally and strategically aligned cultural collection;

e delivers a lasting cultural legacy;

e delivers long-term collection and asset management objectives;

e continues to support the arts and artists through direct investment; and

e provides ongoing opportunities for exhibitions, artist engagement and cultural programs.

Further, a targeted artwork acquisition program mitigates the additional staffing and operational costs
inherent in conducting an art award.

Consultation

31.

32.

33.

The Culture and Arts Advisory Group and the Elders Advisory Group were consulted on the art award
concept in June and September 2025. At this time, they expressed support for the initiative. Broader
consultation with external stakeholders also indicated endorsement for an art prize as an important
mechanism for professional visibility and sector sustainability.

However, in following discussions which asked their preferences for an annual art award or an ongoing
acquisition budget, members of Culture and Arts Advisory Group highlighted the benefits of an
acquisition budget for building capacity to attract a range of new works to the collection (rather than
just one in a year).

General feedback from artists and curators suggests a preference for a Creative Capital (acquisition)
Fund over an art prize, as it provides more opportunities for works to be considered for the collection.
It also avoids the potential for prize funding to artificially influence the perceived value of works.

ltem 12.5 Page 86 of 268



Agenda Briefing Session Agenda
21 April 2026

34.

35.

36.

Artists also noted that the time and resources required to produce new work for a competition, without
certainty of award selection or financial return, is considered a significant barrier to participation.

Staff have reviewed art awards delivered by other local governments, with total annual delivery costs
ranging from $216,00 to $709,000. These budgets generally support not only the administration of an
art award, but also broader artist and public engagement activities.

The highest art award prize money in WA is given via the bi-annual Collie Art Award and the Lester
Award both giving $50,000 as the main award. Nationally the Muswellbrook Art Award is the largest
LGA award at $50,000.

Decision Implications

37.

38.

39.

40.

If Option A were adopted, the City would be unable to deliver the program. The model is not viable and
would expose the City of Perth to reputational risk, particularly given its unique leadership role as
Western Australia’s capital.

If options B or C are not supported, there is no material impact on the organisation. However, the City’s
art collection will continue to rely solely on donations, limiting the ability to manage a curated, high-
quality collection with a clear strategic intent. The City will be unable to support emerging artists at
important moments in their careers, acquire significant works by established practitioners, and preserve
important pieces that document the evolution of art making in the city.

The City’s responsibilities span social, cultural, economic and civic domains as outlined in the Strategic
Community Plan which sets the strategic direction for how these responsibilities should be realised. The
projects and programs are the mechanisms through which these ambitions are translated into tangible
outcomes—driving vibrancy, tourism and visitation. Any decision should therefore be made in the
context of these pre-agreed objectives, ensuring alignment with the City’s strategic direction.

A consideration could also be a combined approach - an ongoing acquisition budget with an art award
every few years.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue Public Art Strategy (2015)

Specific Strategies and Plans): Employing industry best practices to maintain and develop a public art

collection of quality and significance and ensuring high quality outcomes
throughout the City (Objectives 1 and 6)

Legislation, Delegation of Authority and Policy

Legislation: Nil.

Authority of Council/CEO: Approval to acquire is provided by the Chief Executive Officer as per CP
4.7 (32)

Policy: Cultural Collections CP 4.7

Accession criteria (sections 17 — 20)
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New acquisitions must align with the defined scope of the Collection as
set out in this Policy (and any applicable commissioning brief), satisfy
the Essential Reporting Considerations in section 14, and meet at least
one priority—such as representing significant periods or initiatives in
the city’s evolution, building on the strengths of the existing Art
Collection, or supporting acclaimed Western Australian artists—while
also being assessed against criteria including historical, social and
cultural significance, representativeness, and research potential.

Financial Implications

41. The financial implications of the recommendation(s) will require additional expenditure of $100,000 as
an unbudgeted item.

Further Information

42. See Attachment 1.
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CITY OF PERTH CREATIVE CAPITAL FUND

Vision
A City of Perth Art Collection that reflects the cultural, social and civic realms of the City of
Perth and is bold, inclusive and enduring.

Rationale

Acquisition is a core driver of creative industries, as the purchase or commissioning of the
creative product and/or goods and services. For the City of Perth, the acquisition decision is to
be guided by policy and agreed principles to build a collection that reflects the vision.

Acquisition Program and related programming
Strategic priorities to include:
e Strengthening connection to place, Country and First Nations peoples
e Supporting depth of practice across all career stages
e Ensuring diversity of artistic mediums and practices; and advancing gender and equity.

The Fund will be held by the City, enabling unspent funds to be carried-forward to support
larger-scale investments (e.g. major commissions) without diminishing the ongoing acquisition
program.

Approach

A staged approach ensures every step maximises impact—strengthening the collection,
supporting artists across all career stages, and expanding community engagement to deliver
lasting cultural value for the City.

The following illustrates the staged approach over three years.
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Year 1: Consolidation/Engagement

e Undertake gap analysis of the collection to advise initial
curatorial and acquisition priorities.

e Acquisition Stage 1: Frame initial acquisition program to
identified needs in works by underrepresented artist groups
or generations; mediums and genres; themes and subjects.

e Plan for commission for 2029

e Present annual Council Foyer Exhibition of works acquired in
previous 12 months. Related programs include artist talks
and other presentations.

e City media channels to profile artist and acquisition

e Contribute to exhibition opportunities as they arise

Year 2: Engagement/Activation

e Continue acquisition program to identified needs.
e Finalise development of major commission for 2029
e Develop opportunities for Artist/s in residence program

e Present annual Council Foyer Exhibition of works acquired in previous 12
months. Related programs include artist talks and other presentations.

e City channels to profile artist and acquisition

e Contribute to exhibition opportunities as they arise

e City media channels to profile artist and acquisition

e Build partnerships for exhibition, loan and touring opportunities.

Year 3-5: Expand/Impact

e Commission opportunity linked to Creative Industries development: Artist in
Residence opportunities (e.g Artist Studio opportunities))

e Major commission realized.

e Continue acquisition program in alignment with Collection needs and policy.

e Deliver major commission with larger scale exhibition in collaboration with a
sector partner, for example WA Museum Boola Bardip WA Museum

e School and group visitor program in partnership.

e Artist/s in residence commission and program implemented.

e Present annual exhibition themed to acquisition of previous 12 months.
Program artist talks and other presentations.

e Deliver and build partnerships for exhibition, loan and touring opportunities.

e City media channels to profile artist and acquisitions

e Continue to consolidate partnership opportunities
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13. Infrastructure and Operations Alliance Reports
Nil.
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14. Commercial Services Alliance Reports
14.1  Corporate Business Plan 2025/26-2028/29 Quarterly Progress Report 3

Responsible Officer Steve Holden — General Manager Commercial Services

Voting Requirements Simple Majority
Attachments Attachment 14.1A — Corporate Business Plan 2025/26 Quarterly
Progress Report 3 §

Purpose

The report provides Council with a progress update for the deliverables set out in the Corporate Business Plan
2025/26-2028/29. It reports activities during the third quarter of the 2025/26 financial year, covering 1

January to 31 March 2026.

Recommendation

That Council ENDORSES the Corporate Business Plan 2025/26-2028/29 Quarterly Progress Report 3 for the
period 1 January to 31 March 2026, as contained in Attachment A.

ltem 14.1 Page 92 of 268



Agenda Briefing Session Agenda
21 April 2026

Background

1.

Council adopted the Corporate Business Plan 2025/26-2028/29 (the CBP) at its Special Meeting held on
15 July 2025(Council Resolution SCM-25/07-003).

2. The CBP establishes the City’s priorities for the next four years, guided by the Strategic Community Plan
2022-2032 (Revised 2024), and sets out the City’s deliverables for the first year of the plan.
3. The City reports to Council quarterly on the implementation of the CBP.
a. Council endorsed the first quarterly report at its Ordinary Meeting held on 18 November 2025
(Council Resolution OCM-25/11-008).
b. Council endorsed the second quarterly report at its Ordinary Meeting held on 24 February 2026
(Council Resolution OCM-26/02-011).
Discussion
4.  The quarterly progress report is contained in Attachment A and a summary is provided below.
5.  Atthe end of the quarter:
a. 17 (50%) deliverables have been achieved @
b. 15 (44%) deliverables are on track
C. 2 (6%) deliverable is on watch
d.  Odeliverables are delayed o
6.  The City achieved six deliverables during quarter 3:
a. City Events — Australia Day celebrations delivered
b.  Supreme Court Gardens Upgrade — Construction commenced
C. Towards 2036 — Final vision for Central Perth presented to Elected Members
d. Pier Steet Retail Enhancement — Works completed and tenant’s lease commenced
e. Property Research and Development — Feasibility Assessment (study phase) for Queens Gardens
Car Park provided to Elected Members
f. Council House Accommodation Review and Refresh — Accommodation strategy and initial concept
design for a standard floorplate completed.
7.  Thetwo deliverables reported as ‘on watch’ are:

Project Deliverables for 25/26 Progress comments
Local Planning Community and The City was advised by letter dated 25 March 2026
Scheme No. 3 stakeholder that the Minister for Planning has granted consent to
consultation advertise, subject to modifications. Subject to State
commenced?! Government finalisation of the modified documents,
it is anticipated that consultation will commence in
quarter 4.
Mardalup Park Construction The City has been liaising with the Department of
Public Toilet commenced? Planning, Lands and Heritage for heritage approval
since January 2025. On the Department’s advice, a
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Project Deliverables for 25/26 Progress comments

Section 18 application was lodged in January 2026. In
February 2026 the Department advised the City to
lodge Regulation 7 and 10 applications instead,
which are now with the Department. Tender
submissions for the construction contract are being
evaluated, but construction cannot commence until
these approvals are issued.

! Dependent on approval from the Department of Planning, Lands and Heritage.
2 Dependent on Aboriginal heritage approval from the Department of Planning, Lands and Heritage.

Consultation
8. Nil

Decision Implications
9. Nil.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

A Well-Governed City
Strategic Community Plan 2022-2032 — Articulates the community’s
vision for Perth.

Corporate Business Plan 2025/26-2028/29 — Sets out how the City will
deliver the vision in the Strategic Community Plan.

Legislation, Delegation of Authority and Policy

Legislation:

Authority of Council/CEO:

Section 2.7 of the Local Government Act 1995 provides that Council is
responsible for the performance of the local government’s functions.

Section 5.56 of the Local Government Act 1995 requires a local
government to plan for the future of the district.

Regulation 19DA of the Local Government (Administration) Regulations
1996 establishes the requirements for a Corporate Business Plan,
including adoption and modification.

Under the Act and Regulations, the Council is responsible for the
performance of the City’s functions and setting the Corporate Business
Plan. Accordingly, it is appropriate for Council to receive regular
updates on the progress of this plan.

Regulation 19DA(6) of the Local Government (Administration)
Regulations 1996 requires that a Corporate Business Plan, or
modifications of such a plan, be considered and adopted by an absolute
majority of Council.
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Policy: Nil.

Financial Implications
10.  Nil.

Further Information
11.  Nil.
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Understanding this report

The purpose of the quarterly report

The quarterly report keeps Council and the community informed about
the delivery of the City’s Corporate Business Plan (the CBP) and provides
an opportunity to assess progress, ask questions and ensure full
transparency.

The report outlines the progress of each project and program in the CBP
and the status of each deliverable due in the first financial year.

The City issues four reports for each financial year, with each report
covering one quarter (three months). This report is for quarter 3 of the
2025/26 financial year, which covers 1 January to 31 March 2026.

The purpose of the annual deliverables

A deliverable is an output of a project. It is a tangible or intangible
product of the City’s efforts.

The CBP sets out key deliverables for its first year, which are updated
annually. Some projects take multiple years to reach final completion,
and factors outside of the City’s control can impact their budget, scope
and schedule. Annual deliverables set clear expectations about what the
City will achieve and ensure priorities remain relevant.

City of Perth | Corporate Business Plan 2025/26-2028/29 — Quarterly Progress Report 3

Understanding the deliverable status

The report uses the following indicators and terms to show the
status of each project.

@ Achieved
On track
On watch
‘ Delayed

° Will not
progress

Work towards the deliverable is
complete or has reached practical
completion. The deliverable is in use.

Work towards the deliverable is
progressing and is expected to be
completed on schedule.

There is a risk that the deliverable may
be delayed, but we are taking action to
mitigate it and keep delivery on track.

Work has encountered significant
challenges and is unlikely to be
completed on schedule.

The project will no longer progress due
to factors outside of the City’s control.
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Achievements Progress to date
The City achieved six deliverables during quarter 3.
@ Achieved 17 50%
@ Australia Day celebrations delivered
On track 15 44%
@ Construction commenced fort Supreme Court Gardens Upgrade
@ Final vision for Central Perth presented to Elected Members On watch 2 6%
@ Pier Steet Retail Enhancement works completed and tenant’s lease
commenced . Delayed 0 -
@ Outcomes of the Feasibility Assessment (study phase) for Queens
Gardens Car Park provided to Elected Members
@ Council House accommodation strategy and initial concept design for a
standard floorplate completed
Challenges
Two deliverables were reported as on watch this quarter.
Community and stakeholder consultation for Local Planning Scheme
No. 3 is subject to modifications requested by the Minister for Planning
Construction commencement for Mardalup Park Public Toilet remains
subject to State Government heritage approvals
City of Perth | Corporate Business Plan 2025/26-2028/29 — Quarterly Progress Report 3 3
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City Events @ Plateful Perth delivered
@ Christmas celebrations delivered
@ New Year's Eve celebrations delivered
@ Australia Day celebrations delivered
Barrack Square Markets delivered
Boorloo Heritage Festival delivered
Claisebrook Cove Detailed design completed for Stage 1 (Claisebrook Lake and

Public Realm Surrounds)
Rectification

James Street Final concept design presented to Elected Members

Enhancement

Public Art Stakeholder consultation completed to inform the refreshed Public
Strategy Art Strategy and outcomes presented to Elected Members

Safer City @ Design Assessment of Wellington Square to reinforce key safety

principles in the public realm

@ Undertake independent research to assist the City to develop a
better understanding of seasonal visitor usage in public parks

@ Trial use of mobile sound level monitoring equipment in the public
realm

@ Assess the City’s community safety campaign to enhance future
engagement with the community

Two-way Streets Program

Hay Street West — Detailed design completed
William to Elder

Hay Street West — @ Final concept design provided to Elected Members following public
Elder to Thomas consultation

City of Perth | Corporate Business Plan 2025/26-2028/29 — Quarterly Progress Report 3

Australia Day celebrations were delivered during quarter 2, including a drone
and fireworks show. Celebrations included a multicultural zone on Langley
Park. Barrack Street Markets have commenced and will run through into
quarter 4. Boorloo Heritage Festival is on track for delivery in quarter 4.

Detailed design continues and Community Reference Group meetings are
ongoing. Regulatory approvals are in progress.

The draft is being refined in response to stakeholder consultation. The final
concept design will be presented to Elected Members at an Engagement
Session in May 2026, before progressing to Council.

Stakeholder consultation is nearing completion and an update will be
provided to Elected Members at an Engagement Session in May 2026,
covering engagement to date, future plans and strategy scope.

All deliverables have been achieved and were presented to Elected Members
at the Engagement Session on 25 November 2025. The final Design
Assessment of Wellington Square was also circulated to Elected Members in
a Current Issue Briefing Note in December (CIBN ref. 272069/2025). The
City’s enhanced safety campaign, ‘One City — Together for Summer’ was
launched in December.

Design is underway and expected to be completed in quarter 4.

Council approved the final concept plan at its Ordinary Meeting on 9
December 2025 (Council Resolution OCM-25/12-008).
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15. Corporate Services Reports

15.1  Monthly Financial Statements - February 2026

Responsible Officer
Voting Requirements

Attachments

Purpose

Michael Kent — Chief Financial Officer

Simple Majority

Attachment 15.1A — Statement of Financial Activity P08-26 {
Attachment 15.1B — Notes on Significant Variances {
Attachment 15.1C — Supplementary Notes to SFA P08-26 {
Attachment 15.1D — Monthly Financial Statistics P08-26 {
Attachment 15.1E — Statement of Financial Position P08-26. {
Attachment 15.1F — Alliance Operating Variances P08-26 {
Attachment 15.1G — Capital Variances P08-26 {

Attachment 15.1H — Investment Report - P08-26 {
Attachment 15.11 — Rates Monthly Report - P8-26 {

This suite of reports provides Council with timely, meaningful financial insights regarding the City’s operating
activities, financial performance, and financial position.

Recommendation

That Council RECEIVES the following financial reports for the period ended 28 February 2026:

a. Statement of Financial Activity (SFA) - Attachment A.

b. Notes on Significant Variances - Attachment B.

c. Supplementary Notes to the Statement of Financial Activity - Attachment 15.1C.

d. Monthly Financial Statistics — Attachment D.

e. Statement of Financial Position - Attachment E.

f. Alliance Operating Variances - Attachment F

g. Capital Variances - Attachment G

h. Investment Report - Attachment H.

i. Rates Monthly Debtors Report - Attachment I.
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Background

1.

Presentation of a monthly financial report to Council is both a statutory obligation and good financial
management practice that:

a. Demonstrates the City’s commitment to managing its operations in a financially responsible and
sustainable manner.

b. Provides timely identification of variances from budget expectations for revenues and
expenditures and identification of emerging opportunities or changes in economic conditions.

c. Ensures proper accountability to the community for the use of financial resources.

Preparation of a monthly Statement of Financial Activity (SFA) is the minimal statutory requirement of
the Local Government Act 1995 and regulation 34 of the Local Government (Financial Management)
Regulations 1996. It is also a responsible financial management practice to allow Council to effectively
execute their financial management responsibilities.

Financial information that is required to be reported directly to Council monthly includes:
a. Operational financial performance against budget expectations.

b. Explanations for identified variances from expectations.

C. Financial position of the City at each given month end.

This statutory financial information is supported by additional supplementary information including
investments performance and reports on rates and general debtors.

Understanding the Financials

5.

When reading the financial information provided in this report, ‘variances’ (deviations from budget
expectations) are classified as being either:

a. Favourable variance.
b. Unfavourable variance.
C. Timing variance.

A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was
expected, but which is still expected to occur within the budget year. That is, the financial transaction
will still occur - but just in a different month. There should be no impact on the projected budget surplus
by year end.

A realised favourable or unfavourable variance is different to a timing variance. It represents a genuine
difference between the actual and budgeted revenue or expenditure item.

A realised favourable year to date variance on a revenue item is a positive outcome for the City as it
increases the projected budget surplus. An unfavourable variance on a revenue item has the opposite
effect, resulting a decrease to the projected budget surplus.

A realised favourable variance on an expenditure item may have either of two causes - one being a
saving because the outcome was achieved for a lesser cost, which has the effect of increasing the
projected budget surplus. The other cause may be that the proposed expenditure may not have been
undertaken and is not expected to be incurred in that financial year. Whilst this may seem positive from
the financial position perspective, it may not be a positive outcome for the community if the service or
project is not delivered.

ltem 15.1 Page 105 of 268



Agenda Briefing Session Agenda
21 April 2026

10. A realised unfavourable year to date variance on an expenditure item, (over-expenditure) results in a
decrease to the projected budget surplus.

11. The Schedule of Significant Variances (Attachment B) provides commentary on whether the nature of
the variance is savings related, timing related or otherwise.

12. If a realised favourable or unfavourable variance is material in value (of significant size), it will be
amended through a formal budget review process.

Discussion

13. Itis a statutory requirement to present a set of Monthly Management Accounts within two months of
the end of the month to which they refer.

14. The SFA by Nature & Type - Attachment A presents a whole of organisation perspective on the
attainment of revenue and expenditure targets overall - classified by nature and type.

15. The headline data from the SFA at month end is shown in Table 1 below.

Table 1:
Item Details Annual YTD YTD Actual Variance | F/U
Budget Budget 25/26
Operating Revenue $130.53 M S 91.87 M S 92.79 M S 0.93 M F
Rates Revenue $112.80 M $112.59 M $112.93 M S 0.34M F
Cash Operating Exp $199.35 M $129.91 M $126.07 M S 3.84M F
Non-Operating Revenue S 7.14M S 1.15M S 485M S 3.73 M F
Property, Plant & Equip S 37.25M S 19.49 M S 19.29 M S 0.20M F
Capital - Infrastructure S 24.10 M S 891M S 865M S 0.26 M F
Capital Contributions S 15.25 M S 0.00M S 0.00M S 0.00 M -

16. Material operating revenue and expenditure variances from Attachment A are detailed (with
explanatory comments) in the Notes on Significant Variances (Attachment B).

17. Each line item listed in the SFA by Nature & Type Attachment A can be cross referenced (using the Note
reference) back to the relevant note.

18. Examining the SFA (Attachment A) in more detail; the aggregation of operating revenues and operating
expenses reflects a year-to-date Net Cash Position from Operations of $79.65M compared to a year-to-
date budget of $74.55M. This is a favourable variance of $5.10M at the end of the month.

19. Investing activities reflect a result of (527.07M) compared to a year-to-date budget of (527.30M). This
is a favourable variance of $0.27M.

20. Construction of infrastructure to month end is $0.20M under budget expectations.
21.  Acquisition of non-infrastructure to month end is $0.26M under budget expectations.

22. Adjusting for opening funds (Net Current Position), generates the Budget Deficiency before Rates. This
then indicates the Amount Required to be Raised from Rates. The difference between the Rates amount,
and the Deficiency before Rates, is the Closing Position.
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23.

24.

25.

26.

27.

28.
29.

30.

31.

32.

33.

34.

The SFA for the period to 28 February shows a rate yield of $112.93M has been levied compared to the
budget of $112.59M. The actual balance was reduced following the Council decision on a contested
billing amount in February.

The disclosed SFA Closing Position of $91.45M compares favourably to the projected year to date
budget closing position of $85.54M - due to improved operating revenue and reduced expenditure.

Key financial statistics at each month end are presented graphically in Attachment D as an alternative
representation of the data.

The Net Current Position Note (Attachment C) at month end reflects an indicative adjusted Net Current
Position value of $91.45M compared to the year-to-date value of $85.54M and a year-end budget
projection of $11.05M. The projected year-end balance will be closely monitored to identify any
movements up until 30 June as failing to achieve this target may adversely impact the 2026/27 budget
opening position.

Headline data from this month’s Net Current Position report is shown in Table 2 below.

Table 2:

[tem Details June 25 June 26 YTD 26

Actual

Annual Budget

Actual

Current Assets

S 24436 M

S 217.90M

$  303.55M

Current Liabilities

(S 40.06 M)

(S 40.72 M)

(S 46.78 M)

Unadjusted Net Assets

S 204.30M

S 177.18 M

S 256.78 M

Less Restricted Items & Adjustments

($ 160.92 M)

($ 166.13 M)

($ 165.32 M)

Less Allowance for Carry Forward Projects (S 16.53 M) - -

Adjusted Net Current Position S 2686M S 11.05M S 91.45M

The Net Current Position at year end is impacted by the factors noted at paragraph 24 above.

A Statement of Financial Position as at month end (showing 2024/25 Actual balances, the Revised
2025/26 Budget and the 2025/26 Year to Date Actual balances) is presented as Attachment E.

In line with relevant local government financial management reporting changes, Attachments A to
Attachment C form the portion of monthly management accounts that is a statutory obligation.

The remaining Attachments D through to | are supplementary information provided to give Council
additional transparency of the City’s financial management performance.

Attachment H - Investment Report for February 2026 presents detail of the City’s cash investment
portfolio in terms of performance, percentage exposure of total portfolio by credit risk, counterparty
exposure and maturity profile.

The report indicates the City has adequate cash flow to meet its financial obligations as and when they
will fall due; and it has achieved compliance with the various Investment Policy limits.

Attachment | - Rates Debtors provides a monthly update and analysis of rates collections by differential
property rating category and overall. The 2025/26 rates notices were issued on 26 July 2025, and the
third of four instalment due dates was 14 January 2026. Collections currently represent 90% of total
rates collectable at month end which is consistent with previous financial years.

[tem 15.1

Page 107 of 268



Agenda Briefing Session Agenda
21 April 2026

Consultation
35.  Nil.

Decision Implications

36. Council’s acknowledgement of receiving the Statement of Financial Activity and supporting documents
will meet its statutory obligation in respect of oversighting the City’s financial resources.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) A Well-Governed City
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Section 6.4(1) and (2) of the Local Government Act 1995

Regulation 34(1) of the Local Government (Financial Management)
Requlations 1996

This section of the Act and the related regulation prescribe the
requirement to prepare and present to Council a Monthly Financial
Report including a Statement of Financial Activity (SFA).

That Statement of Financial Activity (SFA) should contain:

° Annual Budget estimates, and approved revisions to these for
comparison purposes.

° Actual amounts of income and expenditure to the end of the
month of the SFA.

° Material variances between the comparable amounts and
commentary on reasons for these variances.

The Monthly Financial Report should also contain:

° A Statement of Financial Position at the end of the month.

° An explanation of the composition of the Net Current Position
at the end of the month to which the SFA relates.

Any other information which the local government deems relevant.

Authority of Council/CEO: The above legislation prescribes that this report be presented, on a
monthly basis, to Council.

Policy: CP 2.1 Management of Investments.
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Financial Implications

37. The City’s dynamic and proactive treasury management practices are reflected in these financial reports
which demonstrate:

e the strong and sustainable financial position of the City.

a healthy cash position at report date
e nodebt
e continuing very good cash collections from rates

e further strengthening of the projected year-end budget position - which meets or better
industry financial targets.

38. The City’s financial future is rigorously planned for, modelled and monitored to ensure that it can
continue to deliver its services, programs and projects into the future.

39. There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions. When material variances are noted, appropriate remedial action is initiated by
the administration in a timely and prudent manner.

Further Information
40. Nil.
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15.2  Schedule of Accounts Paid - February 2026

Responsible Officer
Voting Requirements

Attachments

Purpose

Michael Kent — Chief Financial Officer
Simple Majority
Attachment 15.2A — Schedule of Accounts Paid - February 2026 I

For Council to note details of payments made under delegated authority for the month of February 2026.

Recommendation

That Council:

1. RECEIVES the Schedule of Accounts Paid for the period ended 28 February 2026 as attached as

Appendix 15.2A.

2. RECORDS in the Ordinary Council Meeting minutes the summary of accounts paid being:

Total Accounts Paid

Municipal Fund

$19,170,836.86

Trust Fund

S0

Total - All Funds

$19,170,836.86
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Background

1. In accordance with Regulation 13(2) and 13(3) of the Local Government (Financial Management)
Regulations 1996, where this power has been delegated, a list of payments for each month is to be
compiled and presented to the Council. The Chief Executive Officer is delegated this authority under
Delegation 2.14.

2. This authority has then been subdelegated by the Chief Executive Officer.

3.  Thelisting of payments with full disclosure of all required information, is presented as an attachment to
this report.

4.  The listing of payments was made available to the Elected Members via the Council Hub, ahead of the
agenda distribution, to provide additional time for review.

5.  This summary report then facilitates the acknowledgement of the listing having been received.

Discussion

6.  The Schedule of Accounts Paid (Attachment 15.2A) contains the following payments made under
Delegated Authority 2.14 - Payments from the Municipal & Trust Fund:

Schedule of Accounts Paid — February 2026
Municipal Fund
EFT & Cheque Payments Direct Creditor Payments 14,778,570.02
Sub Total - EFT & Cheques 14,778,570.02
Direct Debits Bank Charges and Merchant Fees 21,479.85
Sub Total - Direct Debits 21,479.85
Payroll 06/02/2026 2,227,334.49
20/02/2026 2,118,075.18
Sub Total - Payroll 4,345,409.67
Corporate Cards 25,377.32
Sub Total - Cards 25,377.32
Total per Attachment 15.2A 19,170,836.86
Total Payments from Municipal Fund 19,170,836.86
Investments in Term Deposits 0
Trust Fund
Trust EFT & Cheques 0
Total - Trust Funds 0

Consultation
7. Nil
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Decision Implications

8.  Council’s acknowledgement of receiving the Schedule of Accounts Paid will meet its statutory obligation
under Regulation 13(1) of the Local Government (Financial Management) Requlations 1996.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Annual Budget

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Section 6.10 of the Local Government Act 1995.
Regulation 13(1) of the Local Government (Financial Management)
Regulations 1996.

This section of the Act and the related regulation prescribes the
requirement to prepare a list of all payments made for each month and
to present them to Council. The Schedule of Accounts Paid (the ‘list’)
should contain, for each payment:

e Payee Name.

e Amount of the Payment.

e Date of the Payment.

e Sufficient information to identify the transaction.

Authority of Council/CEO: In accordance with Regulation 13(2) and 13(3) of the Local Government
(Financial Management) Regulations 1996, where this power has been
delegated, a list of payments for each month is to be compiled and
presented to the Council.

Policy: Nil.

Financial Implications

9.  There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions that were provided for in the adopted budget (as amended).

Further Information
10.  Nil.

ltem 15.2 Page 167 of 268































































































































































Agenda Briefing Session Agenda
21 April 2026

16.
Nil.

17.
Nil.

18.
Nil.

Engagement and Activations Alliance Reports

Chief Executive Officer Reports

Committee Reports
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19. Motions of which Previous Notice has been Given

19.1  Notice of Motion - De Vlamingh Ave - Traffic Calming Trial

The following Notice of Motion was submitted in accordance with clause 4.12 of the Standing Orders Local
Law 2009.

Councillor Councillor Chris Patton
Date Received 17 March 2026
Motion That Council:

1. RECEIVES the community survey and subsequent reports from
the East Perth Community Group outlining road safety concerns
regarding De Vlamingh Ave, East Perth.

2. REQUESTS the Chief Executive Officer to investigate the road
safety concerns raised by the community.

3. REQUESTS the Chief Executive Officer to evaluate the suitability
of De Vlamingh Ave for a StreetsAlive Grant (Stream 2)
application based on the findings of the investigation.

4. NOTES that the StreetsAlive Grant 2026, Stream 2 opens in
August 2026.

5. REQUESTS the Chief Executive Officer to present a report to
Council no later than July 2026 outlining the proposed street
calming measures and the viability of the City securing this
external funding to address the community's concerns.

6. ADVOCATE to Main Roads to investigate the installation of a
median strip on Adelaide Tce to eliminate unsafe motorist
behaviours identified by the community.

Reasons Provided | wish to support EPCG’s request for the trial as attached.
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Administration Response to Notice of Motion

Responsible Officer Maria Cooke — General Manager Planning and Sustainability

Voting Requirements Simple Majority
Attachments Attachment 19.1A — Timeline {

Attachment 19.1B — De Vlamingh Avenue Survey Report {
Attachment 19.1C — De Vlamingh Traffic Calming Report 4
Attachment 19.1D — StreetsAlive Briefing {

Discussion

1.

The City acknowledges the initiative taken by the East Perth Community Group (EPCG) and its interest
in improving local traffic safety outcomes. Community input is valuable in identifying perceived issues
and providing place-based insights.

However, traffic engineering assessments and the design of any traffic management interventions in
partial road closures —whether trial or permanent—require appropriate technical expertise and must
align with established standards, legislative requirements, and broader network considerations.
Proposals developed or implemented without this oversight present a high level of risk to community
safety and network operations.

The City holds an existing dataset for de Vlamingh, including traffic speeds, volumes, and observed
incidents (such as illegal movements), collected in 2025. This information can inform any future
investigations or design development should the EPCG wish to progress the matter.

It is also noted that external parties are not legally able to deliver works of this nature. As such, the City
would be required to assume responsibility and lead the project. In this context, it would be more
efficient for the City to manage the work directly and utilise its own funding, rather than progressing
through Streets Alive, which involves a five-year commitment due to ongoing monitoring requirements.

To date, a formal request has not been submitted by the EPCG through the City’s established processes.
The City maintains dedicated funding, technical capability, and prioritisation frameworks to assess and
deliver road safety and network improvements in a coordinated, evidence-based manner.

Given the above, progressing a Streets Alive grant application by the EPCG is not considered an
appropriate pathway, and in-principle support is not provided.

It is recommended that the EPCG engage directly with the City to discuss the concerns and desired
outcomes. This will enable the City to undertake an appropriate technical assessment and, where
required, collaborate with relevant agencies such as Main Roads WA to identify and implement a safe,
compliant, and effective solution.

This approach ensures community concerns are considered while maintaining the City’s responsibility
to deliver traffic interventions that are safe, compliant, legal and aligned with broader network
objectives.

Decision Implications

9.

If the Council were to support the recommendation it will mean that the suggested road interventions,
even as a concept, would not have followed the City’s traffic engineering design process to ensure the
most appropriate design response that ultimately the City is liable for.
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10.

11.

12.

13.

Given the current workload of officers, aJuly timeframe is not feasible for review and report to Council
and recommend that Council request that the assessment and any proposed design changes be
progressed through the City’s current operational and budget processes and reported through the
Elected Members through CIBN

This would then provide City officers with the opportunity to balance competing priorities, liaise directly
with the EPCG and enable to City to actively coordinate the process as any changes to public roads must
be submitted to Main Roads Western Australia (MRWA) for approval by the local authority. Independent
persons or organisations are not able to submit to MRWA directly as they are not the asset owner of
the road reserve.

Further to this, in their current state the proposals are unlikely to be approved for use on public roads
by the regulatory authority, MRWA, due to the non-conformance of the designs to standard traffic
calming treatments used in Western Australia.

The City proposes an alternative recommendation, whereby it meets with the EPCG to work through
the identified issues and lead the development of an appropriate solution aligned with legislative and
safety requirements. A design response could be progressed in the interim, with implementation to be
considered following budget review.

Strategic, Legislative and Policy Implications

Strategic Community Plan

Strategic Pillar (Objective) Liveable
Related Documents (Issue Strategic Community Plan 2022-2032
Specific Strategies and Plans): Under the Liveable strategic goals, the city has a responsibility to

ensure public safety, access and ongoing management of the road
network is in line with best practice and regulatory conformance to
meet safety standards.

Legislation, Delegation of Authority and Policy
Legislation: Road Traffic Code 2000

Under Clause 297 ( 1) of the Road Traffic Code 2000, the
Commissioner of Main Roads has sole power to "erect, establish or
display, and may alter and or take down any road sign or traffic-
control signal."

Under Clause 297 ( 2 ) of the Road Traffic Code 2000, "the
Commissioner of Main Roads may allow an authorised body to erect,
establish, display, alter or take down any particular road sign or
traffic-control signal, or road signs or traffic-control signals of a class
or type of classes or types, and in the circumstances (if any),
specified in the instrument of authorisation."

Through the powers of the Minister and Commissioner to delegate
the approval of regulatory devices, any public road changes must be
approved through MRWA.
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These changes to public roads are further informed by conformance
to Australian Standard Manual of Uniform Traffic Devices 1742 and
Relevant Parts and Austroads Guidelines (best practice design
guidance) wherever practical.

Authority of Council/CEO: CEO

Proposals for minor changes to road configuration or the
introduction of local area traffic management is an operational
matter that is approved by the CEO or by delegation.

Policy: CP2.14 Risk Management

Taking the community design proposal through an engineering
process acknowledging the goals of the proposal will ensure that
appropriate standards and guidelines are observed and approved
through the correct regulatory bodies reducing the risk exposure for
the city when considering changes to public roads.

Financial Implications

14. Implementation of the recommendation will involve officer time and the waiving of fees. Given the
available time the Administration has not been able to investigate the staff hours that will be involved.

15. The City allocates funding each year for Road Safety and Network Improvements. For 2025/26, Council
approved a budget of $160,000, with delivery of minor improvements already well underway. It is
anticipated that a similar allocation will be considered for 2026/27; however, as the proposed budget is
already fully committed, funding for this initiative would need to be sought as an additional request,
potentially through a mid-year budget review process. A design response could be progressed until then
and implemented following budget review.

Further Information
16.  Nil.
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Administration Response to Notice of Motion
Responsible Officer Maria Cooke — General Manager Planning and Sustainability
Voting Requirements Simple Majority
Attachments Nil.
Discussion
1.  The CAT forms part of Perth’s Central Area Transit (CAT) bus network, operated by the Public Transport

Authority (PTA) in partnership with the City of Perth. CAT services are free, high-frequency bus routes
designed to provide convenient circulation within the central city, connecting key destinations, activity
centres, and transport interchanges.

In response to community feedback, the City has previously advocated to the Minister for Transport and
Tourism for the extension of a CAT service to Point Fraser, including in July 2023.

At that time, the Minister responded that Point Fraser is currently serviced by bus Route 24, which
operates at approximately 30-minute intervals during the day, increasing to frequencies of up to every
10 minutes during peak periods. While this service does not match the frequency of the CAT network,
it is provided free of charge between Kings Park Road and Point Fraser via Adelaide Terrace and St
Georges Terrace.

In January 2026, the City again contacted the PTA regarding a potential extension of the CAT service to
Point Fraser. The PTA advised that the current Route 24 service frequency is appropriate for the existing
level of demand and surrounding land use.

In considering any future extension of CAT services beyond the new Aboriginal Cultural Centre (noting
that no such extension is currently funded), the PTA has indicated that a significant increase in
development and activity along the riverfront, including Langley Park, would be required to generate
sufficient public transport demand.

It is also noted that Point Fraser has been identified as a potential future terminal location under
consideration as part of the METRONET Swan River Ferry Service Expansion, should further expansion
of the ferry network proceed.

Should Elected Members wish to pursue this matter further, it is recommended that the City write to
the Minister for Transport, copying the Member for Perth, requesting that the PTA investigate the
feasibility of extending the CAT service to Point Fraser. In the interim, this could include increased
promotion of the existing Route 24 service, pending any future extension of CAT services to the area.

Decision Implications

8.

9.

If Council supports the recommendation, the matter will be pursued with the Minister for Transport and

Member for Perth.

If Council does not support the recommendation no further action will be undertaken.
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Strategic, Legislative and Policy Implications

Strategic Community Plan

Strategic Pillar (Objective) Liveable
Related Documents (Issue Strategic Community Plan 2022-2032
Specific Strategies and Plans): Local Planning Strategy

Walking in the City Plan 2025-2035

Legislation, Delegation of Authority and Policy

Legislation: Nil.
Authority of Council/CEO: Nil.
Policy: Nil.

Financial Implications
Nil.

Further Information
Nil.
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19.3  Notice of Motion - Community Safety

The following Notice of Motion was submitted in accordance with clause 4.12 of the Standing Orders Local
Law 2008.

Councillor Councillor Chris Patton
Date Received 15 April 2026
Motion That Council REQUESTS that the CEO provide information to Elected

Members regarding:

1. Available statutory arrangements managing the exclusion of a
person who displays anti-social, violent or threatening behaviour
in Northbridge;

2. Technology available to ensure licensed premises are aware of
persons who are subject to exclusion orders or bans from the
Northbridge area and or licensed venues;

3. Proposals to improve information sharing (including ensuring
appropriate privacy considerations are in place) between
licensed premises and WA Police and the Department of Local
government and Industry Regulation regarding persons who are
subject to exclusion orders or bans from the Northbridge area;

4, Provision of the information in 1-3 above at an Elected Member
Engagement Session prior to 31 August 2026, noting that
relevant information will be sought from external agencies.

Reasons Provided Last Friday the media reported that Northbridge assaults are on the
rise. Since the start of the year we have unfortunately had one death
in Northbridge, while two people are currently in critical condition.
These incidents are all related to separate serious assaults.

The media has also reported that one of the men accused of
committing one of incidents was on bail at the time for another serious
matter.

Our entertainment precinct is a key part of our city, drawing in tens of
thousands of people per week, however currently the precinct area
has been in the spotlight when it comes to public safety at night.

One of the key issues licensed venues face is ready access to
information from relevant authorities regarding people subject to
notices excluding them from Northbridge because of violent, anti-
social or threatening behaviour. Whilst WA Police have powers to
issues such exclusion orders, it is challenging for licensed venues to
have immediate access to the information, and thus to know who
should not be seeking entry to their premises.

At present there is no way for a licensed venue to know if a potential
patron has been subject to a ‘barring” order, apart from a limited list
online, which the licensee needs to manually check every day and then
load into their own systems.

There is a need for collaborative development of appropriate
technologies to enable sharing of information between WA Police and
licensed venues. This could be achieved in a manner that provides
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appropriate confidentiality whilst enabling licensed venues to more
effectively contribute to safety in the City.
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Administration Response to Notice of Motion
Responsible Officer Wendy Attenborough — Executive Director Governance and Strategy
Voting Requirements Simple Majority
Attachments Nil.

Administration response to be provided at a later date.
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20. Matters for which the meeting may be closed

CEO Performance Review Committee meeting held on 9 February 2026

In accordance with Section 5.23(2)(b) of the Local Government Act 1995, the following Item 20.1 and its
attachments are confidential.

20.1 Appointment of an Independent consultant - CEO performance review 2025/26

Responsible Officer Charlie Clarke — Alliance Manager Council Governance and Policy

Voting Requirements Absolute Majority

Attachments Attachment 20.1A — Standards for CEO Recruitment Performance and
Termination

Attachment 20.1B — Scope - Engagement of Independent Consultant
to Undertake CEO Performance Review Process

Attachment 20.1C — Civic Legal Proposal - City of Perth - CEO
Performance Review

Attachment 20.1D — CEO Perfomance Review Process 2025/26
Attachment 20.1E — CEO Key Performance Indicators 2025-2026
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CEO Performance Review Committee meeting held on 13 April 2026
In accordance with Section 5.23(2)(b) of the Local Government Act 1995, the following Item 20.2 and its

attachments are confidential.
20.2  CEO Key Performance Indicators Update Report - Q3 2025/26 (1 January - 31
March 2026)

Responsible Officer Michelle Reynolds — Chief Executive Officer

Voting Requirements Simple Majority

Attachments Confidential Attachment 20.2A — CEO Key Performance Indicators for
2025/2026

Attachment 20.2B — CEO KPI Quarterly Update Report - Q3 2025-26
(1 January - 31 March)
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21. Urgent Business

This item will be dealt with at the Ordinary Council Meeting.

22. Closure
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