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Information

This information is provided on matters which may affect members of the public. If you have any queries on
procedural matters, please contact a member of the City’s Governance team Vvia
governance@cityofperth.wa.gov.au.

Question Time for the Public

An opportunity is available at Council meetings for members of the public to ask a question about any issue
relating to the City. This time is available only for asking questions and not for making statements. Complex
questions requiring research should be submitted as early as possible to allow the City time to prepare a
response.

The Presiding Person may nominate a member of staff to answer the question and may also determine that
any complex question requiring research be answered in writing. No debate or discussion can take place on
any question or answer.

To ask a question, please complete the Public Question Time form available on the City’s website
www.perth.wa.gov.au/council/council-meetings.

Disclaimer

Members of the public should note that in any discussion during a meeting regarding any item, a statement
or indication of approval by any council member, committee member or officer of the City is not intended to
be, and should not be taken as, notice of approval from the City. No action should be taken on any item
discussed at a meeting of a Committee prior to written advice on the Committee or Council’s resolution being
received.

Any plans or documents contained in these minutes may be subject to copyright law provisions (Copyright Act
1968, as amended) and the express permission of the copyright owner(s) should be sought prior to their
reproduction.
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1. Declaration of Opening

The Presiding Member declared the Ordinary Council Meeting for the City of Perth open at 5:01pm.

2. Acknowledgement of Country/Prayer
The Presiding Member gave an Acknowledgement of Country:

I respectfully acknowledge the Traditional Owners of the land on which we meet, the Whadjuk Nyoongar
people of Western Australia, and pay my respects to Elders past and present. It is a privilege to be standing on
Whadjuk Nyoongar country.

The Chief Executive Officer recited a prayer:

Almighty God, under whose providence we hold responsibility for this City grant us wisdom to understand its
present needs, foresight to anticipate its future growth, and grace to serve our fellow citizens with integrity
and selfless devotion. And to Thee, be all blessing and glory forever. Amen.

3. Attendance

Members in Attendance

Lord Mayor Basil Zempilas
Deputy Lord Mayor Liam Gobbert
Councillors Sandy Anghie
Di Bain
Clyde Bevan

Brent Fleeton
Viktor Ko
Rebecca Gordon

Officers in Attendance

Chief Executive Officer Michelle Reynolds
Executive Director Governance and Strategy Peta Mabbs
General Manager Commercial Services Steve Holden
General Manager Community Development Kylie Johnson
General Manager Infrastructure and Operations Allan Mason
General Manager Planning and Economic Development Dale Page

Chief Financial Officer/Acting General Manager Corporate Services Michael Kent

Alliance Manager Council Governance and Policy Charlie Clarke

Manager Audit and Risk
Governance Officer
Governance Officer

Natasha Balderston
Ebony Mackey
Anne-Marie Bartlett
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Public Gallery

There were approximately 6 members of the public in the gallery.

3.1 Apologies
Nil.

3.2 Leave of Absence

Councillor Catherine Lezer (22 May 2023 to 7 June 2023 inclusive)

3.3 Applications for Leave of Absence
Leave of Absence applications were received from the following Councillors:

° Councillor Brent Fleeton for the period 1 June 2023 to 6 June 2023 inclusive.
° Councillor Brent Fleeton for the period 13 June 2023 to 19 June 2023 inclusive.
° Councillor Di Bain for the period 12 June 2023 to 20 June 2023 Inclusive.

Council Resolution (OCM-23/05-001)

Mover: Councillor Rebecca Gordon
Seconder: Councillor Clyde Bevan

That Council APPROVES:

1. Councillor Brent Fleeton’s leave of absence for the period 1 June 2023 to 6 June 2023 inclusive.
2. Councillor Brent Fleeton’s leave of absence for the period 13 June 2023 to 19 June 2023 inclusive.
3. Councillor Di Bain’s leave of absence for the period 12 June 2023 to 20 June 2023 Inclusive.

CARRIED UNOPPOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil
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4. Announcements by the Lord Mayor

4.1 Premier of Western Australia — Resignation

The Lord Mayor took the opportunity on behalf of the City of Perth and Councillors to congratulate the
Premier of Western Australia, Mark McGowan, on an incredible six years leading the State. The Lord Mayor
recognised the commitment he had put into the role as Premier

The Lord Mayor stated, that as most Elected Members would understand, it is not just yourself when you step
forward into Elected Membership, it is also your friends and family and those around you. It’s a commitment
you ask them to share as well. The Lord Mayor thanked the Premier, his wife Sarah and their three children
for their efforts and wished them all the best. The Lord Mayor asked Councillors to give the Premier a round
of applause.

4.2 Elections — Cr Sandy Anghie — Lord Mayor Candidate

The Lord Mayor congratulated Councillor Sandy Anghie on her candidacy for Lord Mayor. The Lord Mayor
stated that the spirit of competition is something that Council fosters and encourages and that Councillor
Anghie ran for Lord Mayor at the last election though this time she will be running for Lord Mayor only. The
Lord Mayor stated that Councillor Anghie has made a fine contribution to Council and it was with regret that
should she be unsuccessful, she will not be on Council beyond October.

The Lord Mayor thanked Councillor Anghie for her words of encouragement and endorsement of the Council
in a radio interview with Julie-anne Sprague on 6PR. The Lord Mayor quoted Councillor Anghie when she said:

I've got a good working relationship with the Council and | think the Council is working well. It’s a group of
independent people and there is no factional voting so you don’t know how it’s going to land each meeting. It
might be unanimous, it might be eight to one, or five to four. That is a good thing, people voting independently
in the best interests of ratepayers and the City.

The Lord Mayor thanked Councillor Anghie for the encouraging words about how Council had operated as
Elected Members in the Chamber and recognising it publicly. The Lord Mayor stated working well together in
the best interests of ratepayers is how it should be and what Council promotes. The Lord Mayor finished by
again thanking Councillor Anghie for her kind words and wished her luck for her Lord Mayor campaign.

4.3 Tourism and Transport Forum

The Lord Mayor announced the Tourism and Transport Forum numbers which focused on how well Australia’s
Central Business Districts (CBD’s) faired post COVID-19.

The Lord Mayor was pleased to announce that Perth was number one for total visitation, CBD workers,
average weekday visitation, average weekend visitation, and visitation between 9pm and 10pm. The Lord
Mayor stated that Perth was up 30% on pre-COVID-19 numbers and thanked Councillors and Administration
for their tireless efforts to help achieve those stellar numbers for the City. The Lord Mayor stated that Perth
leads the way and attributed the numbers to the wise investments in events which give people a reason to
come back to the CBD. The Lord Mayor stated that free night-time parking, fee waivers on outdoor dining,
and business grants improved visitation numbers and thanked Councillors for their efforts and initiatives over
the last month.
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4.4 Tree Month

The Lord Mayor stated that May is Tree Month in the City of Perth and that in the efforts to plant 1000 trees
this year, 317 trees had been planted in the month of May across our planting programs. The Lord Mayor was
pleased to stated that 124 of these were by community and neighbourhood volunteers and that 1950 West
Australian plant species have been planted in our verge transformations on World Bee Day and in Wetland
Gap-Up Plantings. The Lord Mayor stated there were 60 volunteers across four planting days, four education
sessions on Greening the City at Council House, the City of Perth Library and City Farm. The Lord Mayor
announced that the City has spent a total of $43,781.60 on the purchase of trees for the May planting
programs and thanked all Councillors and Administration for their efforts to further ‘green’ the City.

5. Disclosures of Interests

Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Lord Mayor Basil Zempilas
ltem 12.1 Event Sponsorship 2023/24 — Round 1
Direct Financial

Seven West Media is my principal place of employment

Lord Mayor Basil Zempilas
ltem 12.1 Event Sponsorship 2023/24 — Round 1
Impartiality

A person known to me, Paul Nash, is involved with the management of the
event

Deputy Lord Mayor Liam Gobbert
ltem 12.1 Event Sponsorship 2023/24 — Round 1
Impartiality

A friend (Rachel Davidson) is closely associated in the Management of the
Perth International Jazz Festival.

Deputy Lord Mayor Liam Gobbert
Item 12.3 Proposed Members for the LGBTQIA+ Advisory Group
Impartiality

Existing and Recommended Members of the LGBTQIA+ Advisory Group are
personal friends.
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Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Name

[tem number and title

Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Councillor Di Bain
ltem 12.3 Proposed Members for the LGBTQIA+ Advisory Group
Impartiality

David Goncalves volunteered on my election campaign,; Paul Alain-Hunt
worked for me a long time ago, Steve Wellard is known to me through his
community connections at West Perth Local.

Councillor Di Bain
Item 14.1 Monthly Financial Statements — March 2023
Impartiality

These are fees invoiced by the City’s acting legal counsel. She is the cousin
of my husband'’s son in law. The City has advised me to declare this as an
impartiality interest.

Councillor Di Bain

Item 11.1 City Planning Scheme No. 2 and Local Planning Scheme No. 26 —
Final Adoption of Amendment 49 and Amendment 6

Direct Financial

Malcolm Day Donated to my election campaign in 2020.

Councillor Di Bain
Item 11.2 Accelerating Residential Development in the City of Perth
Direct Financial

Rod Hammersley — East Perth Girls School donated to my election campaign
in 2020.

Councillor Rebecca Gordon
12.2 Review of Policy 2.11 — Heritage Rate Concession
Direct Financial

As the owner of a heritage property | am able to apply for a heritage rate
concession
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Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Name
[tem number and title
Nature of interest

Interest description

Councillor Sandy Anghie

ltem 12.1 Event Sponsorship 2023/24 — Round 1

Indirect Financial

Indirect financial interest via my husband, Michael Anghie, CEO of APM.

APM is a sponsor for The West Australian Leadership Matters breakfasts.
They get brand recognition and a table at each event. From time to time
they get an invite to attend on the SWM table.

APM is one of 4 sponsors of the Alinta Christmas pageant, owned/run by
CH7.

They get a float in the pageant and branding.
APM is an advertising client if SWM nationally.

Councillor Sandy Anghie
ltem 12.1 Event Sponsorship 2023/24 — Round 1
Impartiality

My husband Michael Anghie and | are personally donors to Telethon. The
company of which my husband is CEO, being APM, is also a donor to
Telethon. We have been invited to several events as guests in recent years.

Councillor Sandy Anghie
ltem 12.1 Event Sponsorship 2023/24 — Round 1
Impartiality

Attended two opening events for PIJF where | spoke on behalf of the City.

Councillor Sandy Anghie
ltem 12.1 Event Sponsorship 2023/24 — Round 1
Impartiality

Impartiality, the authorised agent of the applicant, Paul Nash, is known to
me. | met Paul in 2021, and have met with him several times over the past
couple of years.

Myself and another EM have received email correspondence from Paul in
recent weeks in relation to this year’s event held from 4th to 7th of May
2023.
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6. Public Participation

6.1 Public Questions
Nil.

7. Confirmation of Minutes

Council Resolution (OCM-23/05-002)

Mover: Councillor Rebecca Gordon
Seconder: Councillor Clyde Bevan

That Council CONFIRMS the minutes of the Ordinary Council Meeting held 26 April 2023 as a true and
accurate record.

CARRIED UNOPPOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil

Council Resolution (OCM-23/05-003)

Mover: Councillor Di Bain
Seconder: Councillor Rebecca Gordon

That Council CONFIRMS the minutes of the Special Council Meeting held on 9 May 2023 as a true and
accurate record.

CARRIED UNOPPOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil
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Council Resolution (OCM-23/05-004)

Mover: Councillor Rebecca Gordon
Seconder: Councillor Clyde Bevan

That Council RECONFIRMS the minutes of the Ordinary Council Meeting held on 28 March 2023, with the
inclusion of questions asked by Councillor Di Bain and their respective responses in relation to Item 19.1.

CARRIED UNOPPOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil

8. Questions by Members which due Notice has been Given
Nil.

9. Correspondence
Nil.

10. Petitions
Nil.

Council Resolution (OCM-23/05-005)

Mover: Lord Mayor Basil Zempilas
Seconder: Councillor Clyde Bevan

That the officer recommendation for items 11.3, 14.2, and 15.1 be adopted en bloc, and the remaining items
be dealt with separately.
CARRIED UNOPPQOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil
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11. Planning and Economic Development Alliance Reports

5:22pm Councillor Di Bain disclosed a Direct Financial Interest in Item 11.1 and 11.2 (as detailed in [tem 5)
and departed the meeting accordingly.

Prior to the Officer’s Recommendation for Item 11.1 being moved, an error was corrected in the Officer’s
Recommendation published in the Agenda for this meeting whereby Attachment 11.1B was inadvertently
referred to as Attachment 11.28B.
11.1  City Planning Scheme No. 2 and Local Planning Scheme No. 26 - Final Adoption
of Amendment 49 and Amendment 6

Responsible Officer Dale Page — General Manager Planning and Economic Development
Voting Requirements Simple Majority
Attachments Attachment 11.1A — Amendment No. 49 to CPS2

Attachment 11.1B — Amendment No. 6 to LPS26 Report

Purpose

1.  Topresentthe outcomes of formal consultation on Amendment 49 to City Planning Scheme No. 2 (CPS2)
and Amendment 6 to Local Planning Scheme No. 26 (LPS26).

2. For Council to resolve whether to support the scheme amendments for submission to the Western
Australian Planning Commission for a final decision by the Minister for Planning.

Recommendation

That Council SUPPORTS Amendment 49 to City Planning Scheme No. 2 and Amendment 6 to Local Planning
Scheme No. 26, without modification, as per Attachments 11.1A and 11.1B, pursuant to Regulations 50(3)
and 50(4) of the Planning and Development (Local Planning Schemes) Requlations 2015.
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Background

3.

The purpose of Amendment 49 to CPS2 and Amendment 6 to LPS26 is to change the land use
permissibility for the ‘Community and Cultural’ land use and ‘Community’ land use for both schemes
respectively from ‘P’ preferred use to ‘C’ contemplated use.

4.  The amendments do not prohibit the Community and Cultural use group and Community land use
category from being approved, they enable a higher level of scrutiny of the appropriateness of each
individual proposal.

5.  The change of land use designation will enable the City to undertake an assessment of each proposal,
consider the matters set out under clause 67 of the Deemed Provisions, provide the option for
community consultation, and impose conditions on planning approvals for a change of use.

6. At its Ordinary Meeting held on 13 December 2022, Council resolved to initiate Amendment 49 to CPS2
and Amendment 6 to LPS26 for advertising and for referral to the Environmental Protection Authority
(EPA).

Discussion

7. The City received no submissions during the advertising period and recommends that Amendment 49

to CPS2 and Amendment 6 to LPS26 be supported without modification.

Consultation

8.

10.

11.

On 6 February 2023, the Environmental Protection Authority advised that Amendment 49 and
Amendment 6 will not be assessed.

Both amendments were advertised for community consultation for 50 days (inclusive of an 8-day
extension during the Easter public holiday period), commencing on the 27 February 2023 and
concluding on 17 April 2023.

Advertising was carried out in accordance with Clause 47(3) Planning and Development (Local Planning
Schemes) Regulations 2015. The method of advertising included:

a. A notice being placed in the local newspaper;
b.  Anotice being placed in the Council House foyer window; and
C. An Engage Perth webpage containing the scheme amendment information.

The City received no submissions during the advertising period.

Decision Implications

12.

13.

Council has the option to support Amendments 49 and 6 with or without modifications, or not support
the amendments.

If Council support the recommendation, the amendments will be forwarded to the Western Australian
Planning Commission for its consideration and recommendation to the Minister for Planning for a final
decision.
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Strategic, Legislative and Policy Implications

Strategic Community Plan

Strategic Pillar (Objective) Liveable

Related Documents (Issue Local Planning Strategy

Specific Strategies and Plans): The draft Local Planning Strategy sets out the City’s Strategic objectives

for future land use and development within the city. Amendment 49 to
CPS2 and Amendment 6 to LPS26 enable the City to have a higher level
of scrutiny of the appropriateness of individual proposals and assess
each community land use proposal on its own individual merits.

Legislation, Delegation of Authority and Policy
Legislation: Planning and Development Act 2005

Clauses 75, 81 and 87 outline the process for amending a local planning
scheme.

Planning and Development (Local Planning Schemes) Regulations 2015
Regulation 47, 50 and 53 outline the process for a standard amendment
to a local planning scheme.

Authority of Council/CEO: A Scheme Amendment follows the legislative process under the
Planning and Development Act 2005 and Planning and Development
(Local Planning Schemes Regulations) 2015.

It requires the Council to make a resolution to:
(a) support the Amendment without modification; or

(b) support the Amendment with proposed modifications to
address issues raised in the submissions; or

(c)  notto support the Amendment.
Policy: Nil.

Financial Implications

14. If the Minister for Planning approves the two scheme amendments, they are required to be published
in the State Government Gazette. The costs would be approximately $1,000 which can be
accommodated within existing budgets.

Further Information
Nil.
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Council Resolution (OCM-23/05-006)

Mover: Councillor Brent Fleeton
Seconder: Councillor Rebecca Gordon

That Council SUPPORTS Amendment 49 to City Planning Scheme No. 2 and Amendment 6 to Local Planning
Scheme No. 26, without modification, as per Attachments 11.1A and 11.1B, pursuant to Regulations 50(3)
and 50(4) of the Planning and Development (Local Planning Schemes) Regulations 2015.

CARRIED (6/1)

For: Lord Mayor Basil Zempilas; Councillors Sandy Anghie, Clyde Bevan, Brent Fleeton, Rebecca
Gordon and Viktor Ko

Against: Deputy Lord Mayor Liam Gobbert
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5:22pm Councillor Bain depart

ltem 11.1 Attachment B - Amendment No. 6 to LPS26 Report Page 46 of 774



Ordinary Council Meeting Minutes

30 May 2023
11.2  Accelerating Residential Development in the City of Perth
Responsible Officer Dale Page — General Manager Planning and Economic Development
Voting Requirements Simple Majority
Attachments Attachment 11.2A — Research and Findings Report

Attachment 11.2B — City Living Report

Purpose

The purpose of this report is to present:

1. Outcomes of investigations into current barriers and disincentives to increased residential development
in the City of Perth.

2. Recommended initiatives and incentives and initiatives to stimulate and accelerate residential
development in the city.

Recommendation
That Council:
1. RECEIVES the City Living — Research and Findings Report (May 2023) included as Attachment 11.2A.

2. ENDORSES the initiatives and incentives recommended for implementation by the City of Perth, as set
out in the City Living — Summary Report at Attachment 11.2B and summarised below:

a. Residential rates reimbursement for owners of eligible new residential buildings/dwellings
b. Implementation of a City Living Campaign (communications strategy)
c.  Waiving of relevant development application and building permit fees

3. ENDORSES the City advocating for Federal and State Government action on the range of initiatives set
out in the City Living — Summary Report at Attachment 11.2B
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Background

1.

The City of Perth Strategic Community Plan 2022-2023 and the City’s recently adopted Local Planning
Strategy have set ambitious targets for the city's future growth, aiming to have a population of more
than 55,000 residents by 2036, with a long-term aspirational target of 90,000 residents by 2050.

2. On 22 July 2022 the City of Perth Council requested a report on current barriers and disincentives to
residential development, and initiatives and incentives to stimulate and accelerate residential
development that could be implemented in the 2023/2024 financial year.

3. On 24 January 2023 Elected Members were provided with a briefing note outlining the Administration’s
proposed approach to the report.

4, At an Elected Member Engagement Session on 14 March 2023, a briefing was provided on the
preliminary investigation outcomes; outcomes of engagement to date; and potential
initiatives/incentives and advocacy positions.

5. During subsequent conversations with Elected Members, the Administration was requested to:

a. remove items considered business-as-usual,

b. provide a short list of main initiatives that could be implemented in the 2023-24 financial year,
and

C. prepare an executive summary of the technical report, highlighting the main initiatives, that could
be used as a basis for a final document that would be graphic designed after a Council decision on
the item.

Discussion

6. In preparing the report requested by Council in July 2022, analysis was undertaken of current
international, national, and state based incentives, and economic and property market data.

7. Relevant literature relating to residential development was reviewed, including documents published
by city stakeholders.

8.  The City of Perth also engaged directly with developers to gain their views on the subject.

9.  The outcomes of this research and analysis are contained in the City Living - Research and Findings
Report at Attachment 11.2A and indicate that numerous factors impact the desirability and feasibility of
residential development, and a range of different mechanisms are available to influence supply and
demand.

10. Some of these mechanisms need to be implemented by State and Federal Government, whilst others
can be implemented by the City of Perth directly. Therefore, any focussed efforts to successfully support
and incentivise residential development in the City of Perth will need to be multifaceted and the
responsibility of all three tiers of government.

11. The City Living — Summary Report at Attachment 11.2B therefore has two components:

a. Specific initiatives and incentives the City of Perth could deliver directly; and
b.  Advocacy positions the City of Perth could adopt to influence the actions and initiatives of State
and Federal Government.

12. The specific initiatives and incentives the City of Perth could deliver directly are as follows:
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Residential rates reimbursement

13. A rates reimbursement could be provided, up to a capped amount for a defined period, to attract
businesses and residents to a specific area. There are numerous national and overseas examples of
business-dedicated zones that benefit from this type of financial incentive.

14. The following criteria/parameters are considered appropriate:

a.  Therates reimbursement would apply to the Central Perth neighbourhood as defined in the City’s
Local Planning Strategy.

b. Only developers/purchasers of new residential dwellings approved after 1 July 2023 would be
eligible.

c. Eligible developments would include residential buildings including build-to-sell apartments, co-
living (including student housing, and build-to-rent.

d. Build-to-rent and co-living (including student housing) will also need to demonstrate achievement
of a 5-star Green Star Buildings rating at development approval stage and demonstrate a 5-star
NABERS rating each year as part of the rates reimbursement application.

e. Serviced apartments (short stay), lodging houses/ hostels, State Government delivered or
supported social housing would not be eligible.

f. Rates would be reimbursed up to a maximum 50% of rates once paid in full, and an annual
application would be required.

City Living Campaign

15. This would be a City of Perth communications strategy to increase awareness of city living, and to
promote the benefits of living in the city to potential investors, renters, owner-occupiers, students, and
other demographics.

16. This campaign would also include visualisation of five-year capital work programs relating to public
realm, lighting, main street refresh, cycle routes, walkability improvements and future community
infrastructure.

17. Developers could leverage off this campaign for their own marketing strategies.

Waiving of development application and building permit fees

18.

19.

Waiving of development application (planning) and building fees would apply to the Central Perth
neighbourhood as defined in the City’s Local Planning Strategy.

Although waiving these fees may have negligible impact on development feasibility, this will allow the
City to communicate an “open for business” mindset to developers, and will form part of the unique
value proposition of the city when a developer compares fees with other local government areas.

Consultation

20.

The City previously engaged with a number of developers on this topic during development of the City’s
Local Planning Strategy, and has subsequently engaged with other residential developers as a validation
exercise of the feedback previously received. The City has also engaged with the Property Council on a
number of occasions. This engagement will be ongoing.
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Decision Implications

21. If Council supports the recommendations, the City will commence preparation of the documentation
and processes for implementation.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue City of Perth Local Planning Strategy

Specific Strategies and Plans): The strategy sets a target of 55,000 residents in the City of Perth by 2036

Legislation, Delegation of Authority and Policy

Legislation: Section 2.7 of the Local Government Act 1995, Council is responsible for
overseeing the allocation of the City’s finances and resources and
determination of Council policies.

Authority of Council/CEO: In accordance with Section 2.7 of the Local Government Act 1995,
Council is responsible for overseeing the allocation of the City’s finances
and resources and determination of Council policies.

Policy: Nil.

Financial Implications

22.  Thenotional cost of implementing the residential rates reimbursement initiative in the 2023/24 financial
year would be around $200,000 in lost revenue, noting this amount may increase over time, depending
on take up by the private sector. The rates reimbursements will be funded from the Sustainable and
Resilient City Reserve.

23. The City Living Campaign is currently estimated to costs $75,000. These costs have been factored into
the draft budget for 2023/24.

24. The Fees and Charges schedule for 2023/24 will reflect the fee waiving for Development Application
and Building Permits (the City’s portion) for the Central Perth neighbourhood. It is estimated this could
result in a $200,000 loss of income for the 2023/24 financial year.

Further Information

Length of the Program

25. The waiving of fees for development applications and building permits (City’s portion) would operate
from 2023/24 to 2025/26.

26. The 2023/24 and 2024/25 financial years would have a greater focus on the approvals and
construction of new buildings, with purchasing/occupancy of the new buildings likely to occur in
2025/26 onwards.
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27. Itis estimated the rates reimbursement initiative could cost the City around $200,000 in lost revenue in
2023/24, given there is the potential for student housing providers to pursue conversion of existing
buildings (like hotels). This could occur in the 2023/24 financial year and would result in the owner of
the building being eligible for a 50% rates reimbursement.

28. Providing a three-year residential rate reimbursement would operate until 30 June 2030.

29. Providing a five-year residential rate reimbursement would operate until 30 June 2032

Notional Program timeline

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
Planning
Approval Building Apartment Apartment Apartment
Building Occupied Occupied Occupied
Permit
Planning
Approval Building Apartment Apartment Apartment
Building Occupied Occupied Occupied
Permit
Planning
Approval Building Apartment Apartment Apartment
Building Occupied Occupied Occupied
Permit

30. Impact on future financial years - potential loss of revenue modelling scenarios

Scenario One: 3-year rates reimbursement including fee waiving

1
1
Cumulative E 2023/24 | 2024/25 2025/26 2026/27 to 2029/30
| 1
I
Residential Rate i !
Reimbursement $1,400,000 ! $200,000 ; $200,000 $200,000 $800,000
| |
| 1
DA fee waiving $300,000 ! $100,000 ; $100,000  $100,000
| |
| 1
BL fee waiving $300,000 ! $100,000 ; $100,000  $100,000
1 I
$2,000,000 i $400,000 E $400,000  $400,000 $800,000

———m e ———a
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Scenario Two: 5-year rate reimbursement including fee waiving
| 1
[} 1
Cumulative : 2023/24 I 2024/25 2025/26 2026/27 to 2031/32
| 1
1 1
Residential Rate ! :
Reimbursement $1,800,000 | $200,000 , $200,000 $200,000 $1,200,000
I |
1 1
DA fee waiving $300,000 | $100,000 ; $100,000 $100,000
I I
] 1
BL fee waiving $300,000 ! '$100,000 , $100,000 $100,000
: :
$2,400,000 ! $400,000 | $400,000 $400,000 $1,200,000
32. Rates Saving modelling
Rates Baseline: sample of actuals
Total Amt
Building NO',Of Rates (incl. bins and Total per DU
dwellings Only
ESL)
Apartment one 138 $197,660 $290,750 $2,107
Apartment two 134 $152,032 $232,909 $1,738
Apartment three 67 $73,723 $113,092 $1,688
Apartment four 388 $441,514 $676,006 S1,742
Co-Living $71,620 $89,454

For modelling purposes, an average residential rate of $1,819 per annum for an apartment was adopted.

Rate Reimbursement: Individual Purchaser Scenarios

Average rates p.a.

Average rates with a 50% reduction p.a.

Cumulative saving over 3 years

Cumulative savings over 5 years

Rate Reimbursement: BTR/ Co-Living/ Student Housing

Average rates p.a.

Average rates with a 50% reduction p.a.

Cumulative saving over 3 years

Cumulative savings over 5 years

$1,819
$909
$2,728

$4,547

$89,454
$44,727
$134,181

$223,635
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33.

34.

Environmentally Sustainable Design

Build-to-Rent and Co-Living (including student housing) will also need to demonstrate achievement of a
5-star Green Star Building rating at development approval stage and demonstrate a 5-star NABERS
rating each year as part of the rates reimbursement application.

This additional requirement was included because in both instances the building is maintained in one
ownership, which means a 50% rate reimbursement would be for the whole building. The annual
reimbursement could therefore be in the vicinity of $45,000 per annum. Given the financial benefit
being offered and that the developer retains control of the process from design/planning/construction
and on-going management, this requirement was considered appropriate.

Purchasers of individual apartments do not control of the design/ planning/ construction process.

Questions and responses forming part of the Agenda Briefing Session held on 23 May 2023 are as
follows:

Question Response
1. Will reports in this same format and level of Although NOMs themselves may be worded
detail be provided in relation to the in a similar manner, the type of responses to
Sustainable City NOM, which was worded in them may need to differ somewhat given
exactly the same manner as the NOM with differences in subject matter, technical
gave rise to these report? complexity of subject matter, available

information, etc.

Notwithstanding the above, the City views
all NOMs as being equally important.

A draft response to the Sustainable Cities
NOM will be presented to EMES on 6 June
2023. The response to the Sustainable Cities
NOM has required the expertise and
assistance of external consultant, which the
Accelerating Residential Development NOM
did not require - so the format and content
will be somewhat different.

2. Has the Planning alliance worked with the VYes.
Economic Development team to see what
other policy settings could be changed or
introduced, outside of the planning scheme

framework, to help meet our goal of more
people living in the city ASAP? At the Elected Member Engagement Session

If so, can the administration outline what (EMES) held on 14 March 2023 a long list of

works the ED team is undertaking or will be ~ different initiatives was presented for
undertaking in the coming FY to meet this feedback. Based on feedback received at

goal of more people living in the city ASAP? and after the EMES, the list of proposed
initiatives was reduced to the list that is now
presented at ABS.

Many of the policy settings reside with other
tiers of government, hence the advocacy
recommendations in Attachment 11.2B.
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Question

Response

The Economic Development (ED) team plays
an important role in engaging with local
developers, investors and landowners to
assist them with their development due
diligence across all asset classes, including
residential.

In recent times, the ED team has also
worked closely with several significant
developers and landowners on specific
development proposals, to assist with
provision of due diligence and market
information related to their proposed
development (including the potential for
inclusion of student accommodation and
other residential land uses).

The details of these developers and
landowners have intentionally not been
included in this response but can be
discussed with Elected Members offline, if
required.

The ED team has also worked with Study
Perth to provide a strong scope to have
them commission a specific Perth Student
Accommodation Prospectus (ED is on the
consultation team with the project to be
undertaken by Urbis).

Outreach is also undertaken with Property
Agents who list City based properties for
sale that have residential development
potential.

The ED team has been keeping property
related stakeholders informed of the
progress of these residential related
initiatives and the sustainability grants for
strata complexes as well as heritage
adaptive reuse grant opportunities.

When this report (including the final list of
initiatives) is approved by Council the ED
team will directly engage with relevant
investors, landowners and developers as
well as industry bodies like Property Council.
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Question

Has the Planning alliance worked with the
Property team to see what parcels of land we
own or could potentially buy and amalgamate
to rezone ourselves and sell to help meet our
goal of more people living in the city ASAP?

If so, can the administration outline this work
undertaken or point to their plan in 2023/24
to see our property portfolio being utilised to
see more people living in the city ASAP?

Where in this report can we find
potential/proposed new measurers the City is
advising we include which will make it
possible to convert existing
office/commercial/retail stock to residential?
Using King Street as an example — or above
our malls where we have heritage buildings —
what can be done in this process to allow for
an easier/quicker conversion to residential?

Response

Yes.

The focus of 2022/23 has been on the
delivery of the Corporate Business Plan
objectives which has included investigations
into the Tattersalls Bowling site (2 Plain
Street) and the Pier Street premises.

The plan for the Commercial Services
Alliance in 2023/24 will include the following
with residential development potential:

18 Stirling Street — Feasibility Study

337 Wellington
Feasibility Study

Street (Gasworks) —

1-13 Murray Street (Fire Station Car Park) —
Feasibility Study

42-62 Nelson Street, East Perth (Queens
Garden Car Park — Business Case

2 Plain Street, East Perth (Masterplan)

The long list of initiatives presented to EMES
on 14 March 2023 identified this as an area
of opportunity.

The City has previously undertaken a study
into adaptive reuse, including the C-Grade
Office Case Study (2017) which examined
the characteristics, requirements and
estimated costs and timeframes of five
different adaptive reuse schemes (including
student accommodation, multi residential
and mixed use) related to the traditional
Perth C-Grade Office 2017-18.

Similar work was also included within the
Hay Street Mall Upper-Level Activation
Study (2020) which also looked at
opportunities  (including costings and
business case) for reuse including residential
in London Court and other forms of
residential servicing amenity in the malls in
the 20-21 financial year).

This was not included in the final list of
initiatives contained in this report because it
is already being considered as part of new
Local Planning Scheme No. 3 and is
therefore considered “business-as-usual".

[tem 11.2

Page 55 of 774



Ordinary Council Meeting Minutes
30 May 2023

Question

Response

At and after the 14 March EMES, Elected
Members asked the Administration to
exclude “business-as-usual" initiatives from
the final list presented in this Council report.

5. RE: NRAS on page 26 of the report or page 68  No.
of the PDF —can we still apply for this program In the 2014-15 Federal Budget, the
before the 2026 date quoted? | understand .

o His in ol ¢ s in E Australian Government announced there
we have this In place for properties in a§t would be no further funding rounds for new
Perth currently, but can we apply this . .

) ) allocations. Current allocated dwellings,
elsewhere if we bought land, rezoned it or . - .
, . oo which are held by approved participants in
prepared it for market with some subsidies in . . .
. . the Scheme, will continue to receive
place for a builder which could also . .
. incentives as agreed.
supplemented the stock via NRAS?
The final round of NRAS dwellings that
entered into the scheme was 2016 and will
exit in 2026.

6. The conclusion item point 9.0 inthe reporton = The list of initiatives presented to EMES on
page 71 of the PDF does not mention land 14 March 2023 included a potential
supply. Can we potentially include thisand set  initiative of identifying City owned land
some actions to pull this lever through our suitable for redevelopment for residential
property team? We have the policy in place apartments, with a focus on innovation,
which allows for acquiring land, using it to  sustainability and housing affordability.
amalgam'at(;: bIocksk, rezone ourselvles and It was considered that this could be
prepare It for market so someone else can ,\artaken in the 2024/25 and 2025/26
buy and build. . . o

financial years. This timing reflects an
acknowledgement of the time and
resources needed to undertake this work,
and the existing priorities and commitments
of the organisation.

Given the Notice of Motion requested a
focus on 2023/24, potential actions in future
years have not been short-listed in the ABS
report.

7. what is the effect of the council “agreeing” Recommendation 3 is seeking Council’s
something? Why has this been determined to = agreement that the advocacy positions
be the appropriate resolution? proposed are the ones the City should

pursue with the State and Federal
Government. If Council does not agree with
any of the positions proposed, the City will
not pursue them.
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Question

Why do the incentives only apply to the
central Perth neighbourhood?

Isn’t the primacy of this neighbourhood
office space?

Similarly for northbridge, don’t we otherwise
prefer this to be an entertainment precinct?
I'm all for incentivising residential
development but this seems inconsistent with
other planning documents.

Response

If there is a preference to use the wording
“APPROVES” or “ENDORSES” the advocacy
positions set out in the City Living —
Summary Report at Attachment 11.2B, this
change  can be made to the
recommendation.

At the Elected Member Engagement Session
on 14 March 2023, it was confirmed by the
Lord Mayor that the focus of his Notice of
Motion was on the Central Perth
Neighbourhood.

The Local Planning Strategy identifies an
overall residential population target of
55,000 residents by 2036. This target is
broken down for each neighbourhood, with
the Central Perth Neighbourhood having a
target to increase the residential population
from 5,672 to 12,375.

While the Central Perth neighbourhood will
continue as an office, retail and cultural
area, the strategy is seeking to strengthen
the residential population because of the
benefits this brings in terms of supporting
business and bringing vitality of the area.

It is considered that the focus on the Central
Perth Neighbourhood also aligns with the
approach being taken in the new Local
Planning Scheme No. 3. Specifically, the
briefing note on residential development
incentives to Elected Members (November
2022) identified the approach would
investigate higher incentives for residential
development in areas that are not being
prioritised by the development industry.

In terms of the Northbridge Neighbourhood,
this extends from the freeway through to
the Mclver Train Station. Amendment 41
adopted the core area of Northbridge as an
entertainment Precinct, however the areas
outside this have been identified in the Local
Planning Strategy as intensification areas.
The residential population of this
neighbourhood is expected to grow from
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9.

10.

Question

Are our council owned sites and appropriate
details on the public website for potential
buyers to review?

How do buyers submit bids are there term
sheets and or forms to submit offers?

Response

2,053 to 4,125 residents, especially east of
Beaufort Street. Like the Central Perth area,
it is acknowledged that increasing the
residential population is an important
element to creating a vibrant mixed-use
area.

No.

As per Council Policy 2.7, the City’s property
portfolio is classified as Income Generating,
Strategic Holding, Community Purpose or
Operational.

A property may be considered for sale in
accordance with the following “Sale
criteria”:

The Property has no alignment to the
aspirations of the Strategic Community Plan
or other Council endorsed strategic plans

The Property has limited income generating
and Future Development Potential

The Property does not have a strategic fit

The property is not required for operational
purposes; or

The Property has been identified for sale
during the annual budget process or
otherwise.

On this basis, council owned sites and
appropriate details are not made available
on the City’s website.

Any off market approach will typically
include initial discussions with the
Properties Unit which may lead to the
development of a terms sheet as part of an
‘offer and acceptance’ process. Any such
process which leads to a potential ‘disposal’
must follow the relevant sections of the
Local Government Act.
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11.

12.

13.

14.

Question

other than manually checking the interactive
map, is their indicative use of the sites listed?
Or preferred use of the sites available. |.e. this
site preferred use is residential or
commercial, so it aligns with council policies
and strategies?

Is there a feedback mechanism for potential
bidders or a data room with site and title info?
I'm trying to get this portfolio and the
property team to be an enabler for our overall
strategy of getting more people to live in the
city.

Is there a Requirement under Act or Regs to
keep a publicly available record of all the land
we own?

Paragraph 14, Page 42 Criteria of Parameters
is there a number of years set for the rates
reimbursement?

Could this be added to the paragraph 14 and
also the estimated impact in the forward
years as well?

Response

The process of identifying land under City
ownership and cross referencing its
potential land use is a manual process. Then
each site must go through a detailed process
to determine options and highest and best
use opportunities balanced with supply and
demand dynamics.

The process for land under City ownership is
the same as for all land.

Once a person has identified a property
using the City’s Geohub maps, they would
then go to the Planning Schemes webpage
and open schedule 3 (Use Group tables) of
the CPS2 which lists all land permissible uses
for each precinct.

There is no data room related to the City’s
property portfolio that is made publicly
available by the City.

No, there is no requirement. Section 5.94 of
the Act prescribes the information a local
government can make publicly available for
a person to inspect. The information
prescribed in this section does not extend to
a local government’s land.

Yes, it is proposed that an owner could
obtain a rate reimbursement for 3 years.
This will be included into the report.
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Question Response

15. Could we have an example of the rate saving Modelling of rate savings for both
from the proposed concession? apartment owner and co-living will be
included into the report.

16. Could we ask for five-year modelling? This will be included into the report.

Council Resolution (OCM-23/05-007)

Mover: Lord Mayor Basil Zempilas
Seconder: Councillor Brent Fleeton

That Council:
1. RECEIVES the City Living — Research and Findings Report (May 2023) included as Attachment 11.2A.

2. ENDORSES the initiatives and incentives recommended for implementation by the City of Perth, as set
out in the City Living — Summary Report at Attachment 11.2B and summarised below:

a. Residential rates reimbursement for owners of eligible new residential buildings/dwellings
b. Implementation of a City Living Campaign (communications strategy)
c.  Waiving of relevant development application and building permit fees

3. ENDORSES the City advocating for Federal and State Government action on the range of initiatives set
out in the City Living — Summary Report at Attachment 11.2B

CARRIED UNOPPOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy
Anghie, Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against: Nil.
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1.0 INTRODUCTION

The City of Perth Strategic Community Plan 2022-2023 and the City’s recently adopted Local Planning
Strategy have set ambitious targets for the city's future growth, aiming to have a population of more
than 55,000 residents by 2036, with a long-term aspirational target of 90,000 residents by 2050.

On 22 July 2022 the City of Perth Council requested a report on current barriers and disincentives to
residential development, and initiatives and incentives to stimulate and accelerate residential
development in the city.

In preparing this Research and Findings Report, current international, analysis has been undertaken of
current international, national, and state based incentives, and economic and property market data.
Relevant literature relating to residential development has been reviewed, including documents
published by city stakeholders. The City of Perth has also engaged directly with developers to gain their
views on the subject.

The findings indicate that numerous factors impact the desirability and feasibility of residential
development, and a range of different mechanisms are available to influence supply and demand. Some
of these mechanisms need to be implemented by State and Federal government, whilst others can be
implemented by the City of Perth directly. Therefore, any focussed efforts to successfully support and
incentivise residential development in the City of Perth will need to be multifaceted and the
responsibility of all three tiers of government.

The City of Perth is responsible for improving the public realm, improving walkability, providing
community facilities and quality open spaces — all factors which influence decisions to develop or live in
the city.

Safety and security are also important elements of a liveable city and are a shared responsibility
between the State Government and the City of Perth. The City provides a CCTV network, Safe City ranger
services and is implementing a significant program of lighting improvement. The State Government is
responsible for the provision of police services in the city, to maintain public order and enforce the law.
This shared responsibility is ongoing but is not the focus of this report as many of the actions needed in
relation to safety and security are already being implemented.

An important tool available to the City of Perth to encourage residential development is the planning
framework. The City’s Local Planning Strategy identifies planning incentives that will be implemented
through new Local Planning Scheme No. 3. Given this planning work is already being undertaken, this
Research and Findings Report focusses on the following non-planning levers that can be used to
influence supply and demand of residential development.

The goal of an increased residential population in the City of Perth is shared by the City of Perth and the
State Government, and one that can only happen with private sector confidence and investment. Once
this report is released, further and ongoing engagement with the development industry and the State
Government will be important to ensure that the goal of 55,000 residents by 2036 is achieved.

Overall, the report identifies that there are many mechanisms or incentives in place or planned to
facilitate or incentivise residential development in the city. While some factors affecting residential
development are heavily market dependent, the report finds that a range of complementary financial
and taxation measures could be implemented by the City of Perth, as well as the State and Federal
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Governments. Combined, these actions and incentives have the potential to accelerate residential
development in the City of Perth.

2.0 INTERNATIONAL, NATIONAL AND LOCAL INCENTIVES AND INITIATIVES
It is important to distinguish between two types of incentives: regulatory and funding.

Regulatory incentives, such as density bonuses, flexible design standards, reduced parking
requirements, and quicker development approvals, are cost-effective and can be implemented quickly,
but may not be as effective in increasing housing supply as funding incentives.

Financial incentives, such as taxation policy, fee reductions, the use of public land, public funding and
infrastructure directly impact the financial feasibility of a project and can be more effective in increasing
housing supply (National Multifamily Housing Council [NMHD] n.d.).

In Australia, various mechanisms influence the delivery of housing. The Federal Government is
responsible for taxation policy and funding programs that impact housing demand and feasibility. The
State can have a role in funding and taxation as well as strategic approaches to supply. Local
governments are responsible for policies that impact housing supply.

The following section provides a summary of these incentives and initiatives.

Figure 1: Housing Policy Levers of Federal, State and Territory and Local Governments (AHURI 2018).
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2.1 International incentives and initiatives
2.1.1 France

France has implemented various mechanisms to increase residential dwellings, with a focus on both the
demand and supply sides of the equation.

France offers income tax deductions for real estate investors. Additionally, France has created several
programs aiming to provide financial benefits to investors in return for targeted investment purposes,
such as the provision of affordable rentals, revitalisation of city centres, renovation of heritage buildings
for residential use, and improvements to building sustainability (Ministry of Economic Finances and
Industrial and Digital Sovereignty n.d.).

These initiatives are complemented by a mandatory quota of social housing provision imposed on each
local government and a rent-to-buy program which allows a buyer to exercise an option to buy the
dwelling after paying a low deposit and rent for a defined period (Ministry of Ecological Transition and
Territorial Cohesion 2022; Notary of France 2019b). Furthermore, first-home buyers can benefit from a
0% interest rate on a defined portion of their loan amount, and specific zones may benefit from a range
of tax concessions, such as income tax, payroll tax, and council, rate, and stamp duty concessions, to
revitalize particular areas (French Senat 2003).

More recently, the French government launched a city centre revitalisation program by investing five
billion euros to support housing, transportation, businesses, heritage areas, public services (including
health, sports, and public amenities), and sustainability objectives (French National Agency of Territorial
Cohesion 2022).

In summary, the French government has made a significant impact in driving the demand for and supply
of residential development through various programs, initiatives, and zoning measures.

2.1.2 Canada

Canada has implemented several incentives at both the national and local levels to promote residential
development (Canada Mortgage and Housing Corporation 2023). The Housing Accelerator Fund, for
instance, provides financial support to developers in providing affordable housing.

At the local level, the City of Fort Saskatchewan provides a local tax exemption for multi-residential
development in brownfield areas for 15 years, with a limit of 5% of capital works. Additionally, a grant
equivalent to 3% of eligible capital expenditure for multi-residential development is available for
projects that don't qualify for the tax exemption scheme (City of Fort Saskatchewan. n.d.).

Similarly, the larger neighbouring City of Edmonton has established a grant program for inner city
residential development with 50 or more new dwellings and a total capital works value of over $10
million CAD. The grant is distributed over five years and equals the difference between taxes calculated
at the time of the development application and the growth in taxes over five years. This effectively
freezes local taxes for five years. The program has led to the construction of 10 apartment buildings
between 2021 and March 2022, providing a total of 2,341 dwellings.

2.1.3  United Kingdom

To promote economic growth and development, the Birmingham City Council has divided the city into
six economic zones, each with a distinct identity focused on areas such as advanced manufacturing,
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environmental enterprise, and life sciences (Birmingham City Council 2012). Within the City Centre
Enterprise Zone, the Council has implemented specific initiatives to facilitate development, including
infrastructure funding, streamlined planning processes, rate exemptions, gap funding programs, and
business support initiatives. However, these initiatives have primarily targeted businesses rather than
residential development.

2.1.4 Singapore

Singapore's residential supply is heavily controlled by the government, with around 80% of households
living in dwellings constructed by the Housing and Development Board (HDB), the primary government
agency responsible for housing provision (Pawson et al. 2022). Most HDB dwellings are occupied under
long-term 99-year leases. While the HDB was initially established to address the housing shortage in the
1960s, it has continued to play a significant role in housing provision through the Built to Order system,
which aims to balance supply and demand.

2.2 National

The Federal Government has recently launched two housing incentive programs, the National Housing
Accord (2022) and the Housing Australia Future fund. The National Housing Accord aims to construct
one million homes between 2024 and 2029, while the Housing Australia Future fund will provide $500
million per year to finance the construction of 40,000 social and affordable homes during the same time
period.

There are, however, concerns that these programs may not be able to address the significant demand
for social and affordable housing. For example, there were 175,600 households on a waiting list for
social housing nationally in 2021, and over 200,000 households required affordable housing in Western
Australia alone in 2020 (Australian Institute of Health and Welfare 2022; Infrastructure Western
Australia. n.d.).

2.3 State Governments

Across the states, stamp duty, land tax, grants, and low deposit schemes are the main tools to encourage
residential growth. However, it is essential to note that these incentives mainly focus on the demand
side of residential development.

2.3.1 Low-Deposit Schemes

Low-deposit schemes allow acquisition of a property with a deposit as low as 2% of the purchase price
with revenue and purchase price caps.

The interest rate charged by Keystart in Western Australia is currently 8%, which is generally higher than
those offered by mainstream lenders (between 5.24% to 6.82%). This is because Keystart is a
government-backed scheme designed to help low to moderate-income earners access home
ownership. Despite the higher interest rates helping to offset the risks associated with lending to this
demographic, the scheme can be a good option for those who are struggling to save a large deposit.

2.3.2 Stamp Duty

There are numerous stamp duty incentives targeted to specific demographics (first home buyers and
pensioners) and/or residential development types such as the Off the Plan Stamp Duty rebate in
Western Australia.
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Down-sizing homeowners, who may be empty nesters or retirees, are not currently provided with stamp
duty incentives to encourage them to move into smaller homes that better suit their lifestyle needs.
Additionally, foreign buyers are required to pay an additional stamp duty surcharge on top of the
standard stamp duty fees, which can vary between states and range from 7% to 8%. These measures
are designed to discourage foreign buyers from purchasing property in Australia and to reduce the
impact of foreign investment on the domestic housing market.

2.3.3 Land Tax

Land tax is a mandatory levy imposed by all states, which may include additional surcharges based on
specific criteria such as infrastructure, vacant properties, or foreign ownership.

Recently, several states have implemented land tax concessions to incentivise built-to-rent (BTR)
developments. In Queensland, residential developments that provide 10% of affordable rentals are
eligible for a 50% land tax reduction for up to 20 years. Similarly, Victoria offers a land tax incentive
measure for BTR developments, which lasts for 30 years and has a different set of conditions such as
the creation of over 50 dwellings and long-term leases (Victoria State Revenue Office, 2022). In Western
Australia, a 50% tax discount will be available for large-scale BTR developments commencing
construction from 1 July 2023; however, further details on eligibility and the duration of the program
are yet to be determined (Department of Finance, n.d).

2.3.4  Infrastructure Development Fund

The Western Australian Government has recently launched an Infrastructure Development Fund worth
$80 million, which is available from March 2023 to September 2024 and split between regional and
metropolitan areas (Department Planning Lands and Heritage, 2023). The Perth metropolitan area will
receive $40 million of the fund, which is divided into two streams that can unlock the potential for infill
development:

e The apartment rebate stream provides funding assistance of $10,000 per new apartment to cover
infrastructure charges and/or connection costs from Western Power or the Water Corporation.

e The unlocking infill precinct stream provides funding for works and/or upgrades to water,
wastewater, and electricity supply infrastructure that is necessary to facilitate medium to high-
density residential infill development within precincts.

This State initiative has the potential to drive residential growth in the city by promoting the
construction of new apartments and the upgrading of infrastructure in areas that are suited for infill
development.

2.4 City of Perth
2.4.1 Local Planning Strategy and new Local Planning Scheme No. 3

The Local Planning Strategy sets a target of 55,000 residents in the City of Perth by 2036. To achieve
this target the strategy includes various actions involving:

= Reviewing existing plot ratios to ensure appropriate capacity to deliver future development.
= Expanding the areas covered by Bonus Plot Ratio for residential development.

= Expanding the residential Bonus Plot Ratio incentive to include Co-Living and Build-to-rent.
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= |nvestigating car parking provisions that enable adaptability, reduction and unbundling.
= Introducing Bonus Plot Ratio for the delivery of affordable Housing

=  Preparation of a Community Infrastructure Plan to support the recently created Community
Infrastructure Reserve.

2.4.2  Public Realm Improvements

The public realm is critical to the attracting residents and developers. The following actions/initiatives
are currently being undertaken for public realm improvement purposes:

= A 10-year functional and aesthetic lighting improvement plan worth an estimated $55 million.

= A 5-year public realm improvement program comprising street refresh, wayfinding, laneway
upgrades, and two-way streets.

= A walkability plan improving removing barriers to and improving pedestrian experience across the
city.

= Updating the City’s cycle plan that will inform the delivery of additional cycling infrastructure.

=  Preparation of an Open Space Plan that will indicate upgrades and improvements needed to the
City’s parks and open spaces.

= |mplementation of the Urban Forest Plan to increase canopy cover.

These actions are reflected in the City’s Neighbourhood Place Plans, which are updated yearly and
include a range of actions at the neighbourhood level that will improve the public realm:

- Feature lighting.

- Street tree planting and greening.

- Public amenities.

- Improvements to safety and security through lighting, CCTV cameras, and place activation.

- Streetscape improvements.

- Park playground equipment and exercise equipment installation or upgrade.

3.0 FACTORS AFFECTING RESIDENTIAL DEVELOPMENT

3.1 Western Australia Economic Conditions

Despite the challenges posed by the Covid-19 pandemic, the Western Australian economy has remained
strong, thanks to favourable conditions in the mining sector, low-interest rates, and government support
measures. In response to the pandemic, the government has invested in infrastructure, resulting in a
tight labour market, increased business investment, and a rise in household savings. Additionally, the
housing sector has benefited from government financial stimulus.

In the short term, the economy is expected to remain robust, with continued investment in sectors such
as health, tourism, and infrastructure. However, several factors could negatively impact the economy in
the medium to long term. These include continued interest rate increases and continued inflationary
conditions, global economic policy shifts, supply chain disruptions, rising operating costs, and labour
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shortages. These factors could lead to declining business confidence and increasing unemployment,
which, in turn, could reduce household consumption and consumer confidence.

Table 1: Economic Forecasts for Western Australia (Chamber of Commerce and Industry WA [CCIWA]). 2023).

Despite these challenges, the Western Australian mining sector is expected to continue playing a critical
role in economic recovery and global decarbonisation objectives. The region can also leverage emerging
trends in energy markets, global trade patterns, and technological advancements.

In summary, while the current economic outlook is strong, there are potential risks in the medium to
long term. It is predicted that the economy will return to pre-pandemic conditions between 2024 and
2025, with a reduction in interest rates and inflation expected to boost investments. Overall, the
Western Australian economy remains resilient and adaptable, with opportunities for growth and
development in the face of both challenges and opportunities.

Table 2: Economic Activity, Labour Market and Price Forecast for WA (CCIWA 2023).
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3.2 Western Australian Residential Property Market

The Perth residential property market experienced a decline in median prices until the Homebuilder
program was announced in response to the Covid-19 pandemic. This program, which offered a total of
$55,000 in grants for buyers willing to construct a new home, led to a significant increase in building
activity. However, due to various factors such as global supply chain issues and skill and material
shortages impacting new dwelling constructions, the market shifted towards existing homes, leading to
a competitive property market and a surge in median house prices to a high of $542,000.

Although the market is expected to remain strong in the short to medium term due to factors affecting
supply, such as the withdrawal of first home buyer and investor activity, low levels of completion from
the Homebuilder program, and cost escalation remaining elevated until 2024, an increase in supply is
expected in the longer term due to economic pressures easing and continuous population growth. This
is expected to result in listings trending back to the long-term average and a softening of prices.

Figure 2: Perth’s Median Price and Sales Volumes (REIWA 2023).

Figure 3: Perth Listings and Median Selling Days (REIWA 2023).
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3.3 Western Australian Rental Market

The tight rental market in Perth is a result of the low supply of rental properties and high demand from
renters. As a result, the vacancy rate has dropped to a very low 0.7% (REIWA n.d.), leading to an increase
in the median house rental price to $550 per week and a reduction in the median days to rent (HIFG
2021A; HIFG 2021B; REIWA 2023).

This trend is expected to continue in the short to medium term due to the ongoing demand for rental
properties, generated by permanent migration and slow building completion. This is likely to lead to
affordability issues for renters and impact the overall economy, as higher rent expenses reduce wages
spent on the consumption of goods and services (UDIA 2023).

Figure 4: Rental Price and Median Days to Rent (REIWA 2023).

3.4 City of Perth Residential Market, Future Population and Housing Trend
34.4.1 City of Perth’s Residential Market

The Homebuilder program did not have a significant impact on the residential market in the City of
Perth. In fact, despite initial price increases, prices continued to decline until 2021 when demand shifted
towards established homes, resulting in a rise in the median house price and a decrease in median
selling days. Price growth disparities exist among different neighbourhoods within the City of Perth due
to various locational, market and economic factors, as demonstrated in the figure above.
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Figure 5: City of Perth Median House and Unit Price (REIWA 2023).

Furthermore, the City of Perth has a significant price difference when compared to the median house
and apartment prices of the Perth Metropolitan area, which may impact its ability to attract potential
residents.

Figure 6: City of Perth Neighbourhood Residential Market Data (REIWA 2023).
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It is important to note that the City of Perth will face increased competition from the surrounding
suburbs, as depicted in the map below. Therefore, while the apartment market in the City of Perth is
likely to experience price growth in the short to medium term due to the tight market, easing economic
conditions are expected to result in more supply entering the market, which will cause price growth to
slow down in the medium to long term.

Figure 7: Apartments Pipeline (UDIA 2023).

3.4.2 City of Perth’s Rental Market

The rental market in the City of Perth is also experiencing a high level of demand and low supply, leading
to an increase in median rental prices and a reduction in median days on the market, as shown in the
table below. This trend is similar to the overall residential market and is expected to continue with strong
price growth in the short to medium term. However, an increase in supply may lead to a softening of
the rental market in the longer term.
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Figure 8: City of Perth Neighbourhood Rental Market Data (RIEWA 2023)
3.4.3 City of Perth’s Dwelling Trend

Figure 9 below shows that the average yearly dwelling growth in the City of Perth was 5.72% (555
dwellings per year) between 2001 and 2021. The Local Planning Strategy proposes a minimum dwelling
target of 27,355, with an average yearly dwelling growth rate of 3.2% (648 dwellings per year) between
2021 and 2036. It is important to note that this growth rate calculation does not consider the
implementation of measures outlined in the Local Planning Strategy to reach the target.
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Figure 9: City of Perth Population Growth (CoP Local Planning Strategy 2023; Forecast.id n.d.).
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The map below provides further information about the distribution of dwellings across the City of
Perth's neighbourhoods. The City of Perth has a history of being an area where people invest in
residential property, as almost 60% of total residential dwellings are rented, while less than 30% are
owned. This trend has been consistent since 2001. In comparison, inner Perth local government
authorities have a tenure composed of 43% rented dwellings and almost 50% owned dwellings. This
data indicates that the City of Perth is perceived as an investment area rather than a place where people
want to settle and live permanently, which impacts the quality of life for residents. Given the current
dwelling target, it will be important for the City to attract more owner-occupiers to improve social
cohesion and a sense of place and belonging.

Figure 10: City of Perth Neighbourhoods - Dwelling Growth to 2036 (CoP Local Planning Strategy 2023).
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Figure 11: Tenure types City of Perth and inner Perth LGA (Forecast.id n.d.).

3.4.4  Population Trends

The graph below illustrates that the City of Perth experienced an average yearly population growth of
almost 6% or 916 people between 2001 and 2021. If the Local Planning Strategy’s population target of
25,543 is to be achieved by 2036, the average yearly population growth rate is forecasted to be 4.96%
or 1,784 people. However, it is worth noting that this percentage calculation does not consider the fact
that the Local Planning Strategy measures have yet to be implemented, and adjustments may be
required to monitor population growth accurately.
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Figure 12: City of Perth Population Growth (CoP Local Planning Strategy 2023, Forecast.id n.d.).
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The map below provides further information regarding population distribution across the City of Perth's
neighbourhoods. The graph below indicates that the population within the City of Perth will be ageing,
with the age cohort 0 to 24 increasing by only 1% between 2021 and 2046. Meanwhile, the age cohort
25 to 50 will decrease by 5.4%, and the age cohort over 50 will increase by 4.4%, representing 46% and
28.32% respectively of the total population living within the City by 2046.

Figure 13: Neighbourhood Population Growth to 2036 (CoP Local Planning Strategy 2023).

In 2021, couples without children and lone person households were the dominant household types in
the City of Perth, as shown in the graph below. This trend is expected to continue in the years leading
up to 2046, with a larger growth in lone person households.
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Figure 14: City of Perth age structure forecast (Forecast.id n.d.).
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Figure 15: City of Perth Household type forecast (Forecast.id n.d.).

As the population continues to grow, the City of Perth must ensure that it caters to the future needs of
its residents, such as providing suitable dwellings, infrastructure, and services.
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4.0 DEVELOPMENT PROCESSES AND TIMEFRAMES

Development projects are impacted by various factors, and some of the most significant ones are
construction costs, construction period, and development approval (DA). A delay in the construction
period or an increase in construction costs can have a significant impact on the project's internal rate
of return (IRR) and residual land value (RLV).

Similarly, if the developer or the market cannot absorb the loss generated by an increase in development
timeframe and cost, the project may not proceed. Therefore, it is essential to carefully consider all the
factors that can impact a development project and plan accordingly.

Figure 16: Development Process and Barriers in Urban Infill Context (Rowley & Phibbs, 2012).
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The development timeframe can average three years; however, this will depend on a range of factors
such as the scale and complexity of the project and disposal period (market dependent).

The table below provides an overview of the different scenarios impacting the IRR, disposal price and
residual land value adjustment required for a 54-apartment development.

The development timeframe is estimated at 38 months, including:

e 10 months period to construction commencement.
e 16 months construction period.

e 12 months disposal period.

10% increase in cost -42.0% 7.3% -34.0%
10% decrease in cost 42.4% -7.3% 34.0%
40% increase in disposal period -4.6% 0.8% -4.0%

40% decrease in disposal period 4.3% -0.9% 4.0%

25% increase in construction period  -33.5% 8.5% -36.0%
25% decrease in construction period  56.4% -6.3% 32.0%
6-month DA delay -17.4% 3.5% -15.0%

Table 3: Scenarios Outcomes Impacting on the Development’s IRR, Disposal Price, and Land Value (adapted from
Rowley et al, 2022).

5.0 INFLUENCING SUPPLY

5.1 Economic Factors
There are various economic factors influencing supply such as:

= Population trends and projections

= Construction and labour cost

= Planning requirements

= |nterest rate and availability of finances

=  Availability of land

= Consumer and business confidence

= QOpportunity cost

= Buildings under completion or completed, number of listings and vacancy rate.

While some economic factors are outside the control of the City of Perth, such as interest rates and
consumer confidence, there are factors that can be influenced through local planning and development
policies. For example, the City can attract population by creating a vibrant and attractive urban
environment; planning incentives to encourage development; and increasing the availability of land can
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boost supply. The City can also monitor the number of buildings under construction or completed. By
addressing these factors, the City can play a role in shaping the local economy and facilitating
development.

5.2 Construction Costs

The graph below shows a steady increase in construction costs over time, which has been exacerbated
by the Covid-19 pandemic. The government’s responses to the pandemic have caused supply chain
issues and shortages of both labour and materials, resulting in significant price increases for materials
like timber and bricks, which have risen by 200-300%.

From mid-2020 to 2022, estimated construction costs increased by 30%. However, addressing these
costs at the local level can be challenging due to competition for limited labour between the public and
private sectors. Advocating for innovative construction techniques that reduce costs through the
construction industry bodies and State and Federal governments may be the best way to address this
issue. Evidence suggests that public policies often hinder innovation in the construction sector.

Another suggestion for reducing development costs is to use government-owned land, which can be
sold at reduced prices to reach specific planning outcomes. This approach was supported by recent
studies and developer surveys (Rowley et al. 2022; Developer survey 2020; Rowley and Phibbs 2012).

Figure 17: Construction Input Price Variation (ABS 2022b).
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53 Finance

While interest rates are a crucial factor for developers, access to finance is also essential to the supply
of residential dwellings. To secure financing, banks consider various factors, which may vary depending
on the economic context, such as:

= the developer's profit (minimum 15%).
= |oan amount (the lesser of 60% of completion valuation or 70% of the total development cost).
= equity contribution (minimum 20% of development costs).
=  success track record.
= presale requirements (minimum 10% deposit) with a cap on foreign purchasers to reduce risks:
o 80% of the debt or 50 to 60% of the project for classic residential development.
o 100 to 120%- 60 to 70% of the project for luxurious residential development.

= Other considerations include interest rates (on the withdrawn amount), line fee (1 to 1.5% on the
total loan limit), and establishment fee (0.4 to 0.6%).

With a tightening financial landscape, the willingness of the major financial institutions to finance
residential projects may change, resulting in developers seeking second-tier or mezzanine finance,
which increases borrowing costs.

The planning system cannot influence the financial aspect of residential development, but it is crucial
to understand the investment parameters of banks and whether this represents a risk to the funding of
future residential development.

5.4 Fees and Charges

According to research, planning fees and charges, including development application fees and building
permits, are not a significant concern for developers in terms of development costs (AHURI 2009;
Developer Survey 2020). However, some developers have suggested waiving these fees to reduce
competition with other inner-city locations and create a unique selling point (Developer Survey 2020).

In addition, offering land tax and Council rate incentives can be used as a sales argument to potential
buyers and can facilitate specific types of development, such as Build to Rent. The City can play a role in
influencing these fees, charges, and taxes, which can ultimately increase the supply of residential
developments.

5.5 Time and Regulation

Development time and regulation are critical factors that determine the success of a residential
development project. Referral processes and the need for additional studies during the planning stage
have been identified by developers as potential sources of delays that increase development costs
(Developer Survey 2020; Gurran, Ruming, and Randolph 2009). For instance, a six-month delay in
construction commencement can lead to a reduction in IRR by 17.4%, forcing developers to increase
prices by 3.5% to maintain original IRR and developer margin (Rowley et al. 2022).
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5.6 Innovation

Technological advancements can have a significant impact on the timely delivery of residential supply,
as discussed in the construction section. Research has shown that the use of innovative construction
techniques such as virtual reality, Building Information Modelling (BIM), and off-site construction not
only reduces development time but also provides affordable dwellings (Rowley et al. 2022). The City can
play a vital role in supporting the adoption of such techniques to address the issue of affordability, which
has been identified as a barrier for some potential homebuyers in the City's residential market.

6.0 INFLUENCING DEMAND

6.1 Economic Factors Influencing Demand
There are several economic factors that impact demand for residential dwellings, including:

= interest rates,

= availability of finance,

= taxation (such as stamp duty),

" income,

= inflation,

= consumer and business confidence,
=  employment,

= population trends, and

= return on investment.

While planning has limited influence over market demand, the City can create an attractive city
environment and support the creation of job opportunities that attract residents.

Additionally, the City could consider rate incentives and advocate for land tax and stamp duty
concessions or exemptions to enhance its appeal and provide a competitive advantage, as
recommended by developers.

6.2 Neighbourhood by Neighbourhood

The Developer Survey (2020) suggests neighbourhood-specific approaches to increase residential
supply, including:

= West Perth
- Incentives for taller and amalgamated sites to improve development viability.
- Incentives to increase the supply of smaller/medium-density buildings like walk-up apartments.

= East Perth
— Height incentives for views and to improve financial viability.

» Central Perth
- Incentives to shift from commercial to residential development due to high land values.

= Crawley-Nedlands
- Incentives for lot amalgamation to increase project viability.
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= Claisebrook
- Incentives for development around Royal Street Carpark and railway, which are considered
unfeasible, though prescriptive design guidelines need further investigation.

Increasing bonus plot ratios was seen as favourable for increasing development project viability and
supply, but may be ineffective in a weak market, as the sale period will be extended, and profits reduced.
Height-related incentives can increase residential supply and provide better views, but construction
costs will also increase.

6.3 City Living Quality

6.3.1  Public Realm and Community Infrastructure

The City of Perth's public realm is a significant opportunity to improve the attractiveness and sense of
place for the city through improved streetscapes, urban greening and lighting. Opportunities exist to
improve amenities and increase the utilisation of the Swan River foreshore.

Public realm improvements, such as Wellington Square, were cited as enhancing liveability and
influencing purchaser and developer decisions. Additionally, developers suggested the provision of
public amenities like schools and public swimming pools to increase population interest, as noted in the
Developer Survey 2020 and PCA 90K report (Urbis, 2019).

6.3.2 Safety and Security

According to developers and residents, safety and security are significant concerns that impact interest
in residential development and living in the City of Perth. Specifically, areas in Central Perth and around
Mclver train station are identified as lacking in safety and security. For example, Purpose to Build Student
Accommodation (PBSA) providers fear that students may fall victim to physical and verbal aggression,
potentially damaging the reputation of future universities. They recommend increasing police presence
beyond the core retail area. Additionally, a high-end developer noted that, despite the high land prices
allowing for high-end residential development, the area was not reflective of a luxurious price point due
to safety and security concerns.

6.3.3 Apartment Living Quality, Design and Type

Developer feedback noted the importance of delivering good quality building design, acknowledging
the potential to impact the attractiveness of the streetscape and thus the attractiveness of an area in
which to invest and for purchasers. The lack of smaller/medium-density buildings such as walk-up
apartments in West Perth was noted by some.

6.3.4  Accessibility and Walkability

Accessibility and walkability to local services and businesses such as childcare, medical services, and
supermarkets is a recurring theme in feedback and studies. Specifically, East Perth and West Perth were
reported as missing a supermarket.
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6.3.5 Character and Culture

To maintain the distinctiveness of each neighbourhood within the City, preserving and enhancing their
unique character is crucial as homebuyers prefer neighbourhoods with character (PCA 2019; Urbis
2017).

Additionally, cultural activities are considered essential in increasing social cohesion, which is currently
lacking in the City (PCA 2019), with cultural amenities gradually relocating out of Central Perth over the
past few decades (PCA/Urbis 2019).

6.3.6  Conclusion on City Living Quality

Improving the public realm and infrastructure can bring many benefits to the city, such as enhancing its
image, improving safety and security, increasing its attractiveness, fostering social cohesion and a sense
of place, and ultimately increasing the value of property.

To achieve this, the City can influence the design of buildings and improve apartment quality while
preserving the unique character of each neighbourhood. Furthermore, the City can encourage the
provision of accessible services and cultural activities within a short walking distance from residential
areas.

6.4 Promotion and Branding

The promotion and branding of the City is essential to increase its attractiveness to potential residents,
investors, and tourists. Developers, as well as the Property Council (WA) 90K report (Urbis, 2019) have
actively suggested that promoting the unique character and neighbourhoods of Perth will improve
national and international buyers’ awareness of the city. Effective branding can highlight the features
that make each neighbourhood special and create a sense of place, encouraging people to invest in
these areas.

In addition to promoting the city as a whole branding can also be used to attract specific target markets.
For example, marketing efforts can focus on promoting Perth as a tourist destination, highlighting its
natural beauty, cultural offerings, and recreational opportunities.

However, while promoting and branding the city, it is essential to address the issue of safety and security
to improve the city's image. Student accommodation providers have emphasised that promoting and
branding the city can help improve its reputation and address concerns about safety and security.
However, this will only be effective if proactive measures are taken to ensure that residents and visitors
feel safe in all areas of the city.

Therefore, while promoting and branding the city is a valuable strategy, improving the public realm,
amenities, safety, and security, the City can create a more desirable living environment and market itself
more effectively to potential residents, investors, and tourists.
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7.0 EXISTING AND NEW OPPORTUNITIES

All three levels of Government have an important role to play in supporting and facilitating increased
residential development in the city. Addressing safety and security and public realm improvements are
important and already underway.

The analysis undertaken for this report identifies there is not one element that will help to accelerate
residential development in the city. There are many initiatives already in place that could be reviewed
and/ or modified to give a greater emphasis and support to residential development in the Central Perth
neighbourhood. This section sets out some of these opportunities.

7.1 Federal Government
National Rental Affordability Scheme

The National Rental Affordability Scheme (NRAS) has been a crucial program in increasing the supply of
affordable rental dwellings in Perth. The scheme provides a much-needed financial incentive to
approved participants who rent dwellings to eligible people on low to moderate incomes at a rate at
least 20 per cent below market rent. This is particularly important in a city like Perth where housing
affordability has been a significant issue.

Since its inception in 2008, NRAS has been successful in delivering a considerable number of affordable
private rental homes in Perth. The scheme has provided a total of 1,280 dwellings, which is a significant
achievement in addressing the city's housing affordability crisis.

However, the scheme was closed as part of the 2014/15 Federal Budget, and it is scheduled to conclude
in 2026. With the growing demand for affordable rental dwellings in Perth, there is value in the Federal
Government extending NRAS beyond the current expiry of 2026 until 2036.

An extension of NRAS will provide a more comprehensive and integrated approach to housing
affordability in Perth and will benefit both the residents and the economy. Therefore, it is important for
the Federal Government to consider extending NRAS to ensure that the supply of affordable rental
dwellings continues to grow and meets the needs of the city's low to moderate-income earners.

Taxation Policy

The Australian taxation policy allows claiming GST paid on the provision of new dwellings, while this
mechanism does not apply to existing properties. This means that when a developer purchases goods
and services that include GST, they can offset the GST paid against the GST collected upon the sale of
the new dwellings.

Hence for Build-to-Sell developers can pass on the cost of GST to the end purchaser and GST payable
by the developer can be nil.

In comparison, Build-to-Rent developers cannot pass on the cost of GST as they don’t sell the property.
This means that the GST cost is factored into the development costs strategy, potentially resulting in a
reduction in the profit margin. This can discourage the expansion of the Build-to-Rent sector.
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To ensure a level playing field exists between the Build-to-Sell and Build-to-Rent sectors, it is important
to investigate whether the GST policy needs to be reviewed to provide incentives to the Build-to-Rent
sector. This will help to ensure that the Build-to-Rent sector is not at a disadvantage when compared
to the Build-to-Sell sector, especially given the increasing demand for alternative housing delivery
models.

7.2 State Government

Section 3.3 of the report identifies that the State Government has an important role in supporting
residential development in the city. Investigations have identified several areas where the State
Government can assist.

a. Increasing the land tax concession from 50% to 100% in Central Perth and Northbridge to support
built-to-rent development, particularly for student accommodation for the new ECU and Curtin
campuses. This measure is expected to encourage developers to invest in affordable rental housing
in these areas.

b. Extending the Off-The-Plan Stamp Duty Rebate from the current expiry of 30 June 2025 to 30 June
2036. This extension would provide certainty for developers and encourage them to invest in off-
the-plan residential projects.

C. Implement a higher First Home Buyer stamp duty concession threshold bracket. The requested
threshold brackets include $0- $500,000 and $500,000 to $600,000. This measure is expected to
assist first home buyers in purchasing a property in the inner-city area of Perth.

d. Terminate the 7% stamp duty surcharge for foreign buyers to stimulate demand for the Central
Perth and Northbridge neighbourhoods. This measure is expected to encourage foreign investment
in the property market and promote residential development.

e. Creating a joint taskforce between the Western Australian Planning Commission, the City of Perth,
and the Property Council to review the end-to-end development process can be a valuable initiative
in reducing the time, development holding costs, and barriers associated with property
development.

This taskforce could analyse the current development processes and identify areas where
streamlining and improvements can be made to accelerate the development process while
maintaining the appropriate standards for safety and environmental sustainability.

The review could also focus on reducing the bureaucratic and regulatory burden on developers by
identifying and removing unnecessary or duplicative requirements. This would create a more
efficient and effective development environment, stimulating investment in the property sector and
enhancing the supply of housing, particularly affordable housing, in the city.

f.  The eligibility criteria for the Infrastructure Development Fund could be reviewed and expanded to
identify any gaps or limitations that could hinder housing projects from contributing to affordable
housing needs. For example, it may be necessary to update the eligibility criteria to reflect the
specific requirements and characteristics of Build-to-Rent and Student Housing.

g. Aspartof afuture review of the First Home Owner Grant scheme consider whether any adjustments
are necessary to support first home buyers' access to a diverse range of housing options, while
achieving infill targets. The review could examine the various factors that influence the housing
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choices of first home buyers, including affordability, location, size, and design preferences, and
assess how the current grant structure may be impacting their decisions. Based on the findings of
the review, appropriate adjustments could be made to the grant structure to ensure that first home
buyers are able to access a broader range of affordable and suitable housing options, including
apartments. This could include targeted incentives for the purchase of apartments, such as
increased grant amounts.

7.3 City of Perth

The City of Perth is already responding to its community and stakeholders through developing incentives
as part of its new Local Planning Scheme No. 3. Similarly, public realm improvements are well advanced
and continuing.

Investigations have identified a number of new initiatives that the City could implement in the 2023/24
financial year that would build upon the City’s current work and assist in accelerating residential
development in the city as follows:

a. Residential Rates Reimbursement

A rate reimbursement up to a capped amount for a defined period to attract investment and
residents to a specific area. There are numerous national and overseas examples of business-
dedicated zones that benefit from this type of financial incentive.

b. City Living Campaign

A City communication strategy can be undertaken to promote to potential investors, renters,
owner-occupiers, students and other demographics the benefits of living in the city and increase
awareness of City living.

The campaign would promote the city’s unique value proposition (UVP) through different channels.
For instance, although the City’s website provides a wide range of textual and diagram information,
visual aids such as images and videos are lacking.

Potential visual communication via multiple channels, such as TV and the internet (e.g., City’s
website and Instagram) are to be investigated. Additionally, in preparing the City Living campaign,
the City will take into consideration the following:

- The specific or unique features of each neighbourhood and precinct.
- The demographic target.

- The geographic level of advertising: local, national and international.
- Who we are, what we do, and how we can help.

- The unique value proposition of the City.

¢. Waiving of Development Application and Building Permit fees

Development application fees for residential development have negligible impact on the developer’s
profit; however, waiving this fee will allow the City to communicate an “open for business” mindset to
developers. Moreover, it will form part of the unique value proposition of the city when a developer
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compares planning fees with other local government authorities. Similarly, reimbursing the City’s
portion of the building and occupancy permit fees can provide the city with a competitive advantage in
comparison with other surrounding areas.

8.0 MONITORING

To reach the population and dwellings targets, and to evaluate the success of planning incentives and
initiatives, monitoring performance will be crucial.

Firstly, a table with yearly predicted population and dwelling growth must be established to act as a
benchmark. Then, actual population and dwelling numbers must be recorded via data collection from
development application forms, ABS census data or Forecast id.

Conducting an analysis to assess the success of incentives and initiatives is essential in identifying
factors that influence dwellings and population growth, such as economic conditions and government
incentives. Incorporating feedback from key stakeholders such as residential developers and the City's
residents will provide a holistic perspective on the effectiveness of planning incentives and initiatives.
This analysis will also inform future actions and advocacy positions to accelerate residential
development in the City of Perth.

9.0 CONCLUSION

The City of Perth is aiming to achieve an ambitious target for residential growth by 2036. The report
highlights that there are no significant barriers to residential development in the city, while noting
several economic factors that impact the residential market, which may slow the rate of residential
growth in the short to medium term but increase in the medium to long term.

The report also identifies several themes that could facilitate residential development in the City of
Perth, including encouraging construction innovation, reducing fees and planning processing time
frames, planning incentives, improving the public realm and community infrastructure, and promoting
unique neighbourhood characteristics. Some of these themes are being addressed by the Local
Planning Scheme 3, while others require advocacy with other tiers of government.

Moreover, this report identifies additional actions that could facilitate residential development that are
within the control of the City of Perth, utilising residential rate incentives, marketing and promotion
and fees.

Lastly, monitoring the City's population and dwelling performance growth to ensure that the City takes
the correct actions to meet its targets is an important component of any incentive program. Overall,
the City of Perth is taking a comprehensive approach to achieve its goals for residential growth, and
together in working with the development industry and the State Government this goal can become a
reality.
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INTRODUCTION

The City of Perth Strategic Community Plan 2022-2023 and the City’s recently adopted Local Planning
Strategy have set ambitious targets for the city's future growth, aiming to have a population of more
than 55,000 residents by 2036, with a long-term aspirational target of 90,000 residents by 2050.

On 22 July 2022 the City of Perth Council requested a report on current barriers and disincentives to
residential development, and initiatives and incentives to stimulate and accelerate residential
development in the city.

In preparing this report, analysis has been undertaken of current international, national, and state based
incentives, and economic and property market data. Relevant literature relating to residential
development has been reviewed, including documents published by city stakeholders. The City of Perth
has also engaged directly with developers to gain their views on the subject.

The outcomes of this research and analysis are contained in the Research and Findings Report at
Appendix 1 and indicate that numerous factors impact the desirability and feasibility of residential
development, and a range of different mechanisms are available to influence supply and demand.

Some of these mechanisms need to be implemented by State and Federal Government, whilst others
can be implemented by the City of Perth directly. Therefore, any focussed efforts to successfully support
and incentivise residential development in the City of Perth will need to be multifaceted and the
responsibility of all three tiers of government.

This report therefore has two components:
1. Specific actions and initiatives the City of Perth could deliver directly; and

2. Advocacy positions the City of Perth could adopt to influence the actions and initiatives of State
and Federal Government.

CITY OF PERTH ACTIONS AND INITIATIVES

The City of Perth is responsible for improving the public realm, improving walkability, providing
community facilities and quality open spaces — all factors which influence decisions to develop or live in
the city.

Safety and security are also important elements of a liveable city and are a shared responsibility
between the State Government and the City of Perth. The City provides a CCTV network, Safe City ranger
services and is implementing a significant program of lighting improvement. The State Government is
responsible for the provision of police services in the city, to maintain public order and enforce the law.
This shared responsibility is ongoing but is not the focus of this report as many of the actions needed in
relation to safety and security are already being implemented.

An important tool available to the City of Perth to encourage residential development is the planning
framework. The City’s Local Planning Strategy identifies planning incentives that will be implemented
through new Local Planning Scheme No. 3. Given this planning work is already being undertaken, this
City Living report focusses on the following non-planning levers that can be used to influence supply
and demand of residential development.
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1. Residential rates reimbursement
A rates reimbursement is provided, up to a capped amount for a defined period, to attract
businesses and residents to a specific area. There are numerous national and overseas examples
of business-dedicated zones that benefit from this type of financial incentive.

Area: - The rates reimbursement will apply to the Central Perth
neighbourhood as defined in the City’s Local Planning Strategy.

Eligibility: - Purchasers of new residential dwellings approved after 1 July 2023

- Residential buildings including build-to-sell apartments, co-living
(including student housing, and build-to-rent.

- Build-to-rent and co-living (including student housing) will also need
to demonstrate achievement of a 5-star Green Star Buildings rating
at development approval stage and demonstrate a 5-star NABERS
rating each year as part of the rates reimbursement application.

Includes:

Does not include: Serviced apartments (short stay), lodging houses/ hostels, State

Government delivered or supported social housing.
- Purchasers of existing dwellings and dwellings approved before 1

July 2023.
Method: - Reimbursement of up to maximum 50% of rates once paid in full.
- Annual application.
Timing: - Startsin 2023/24 financial year.
- Maximum three-year rate reimbursement.
2. City Living Campaign

A City communications strategy to increase awareness of city living, and to promote the
benefits of living in the city to potential investors, renters, owner-occupiers, students, and
other demographics.

This campaign will also include visualisation of five-year capital work programs relating to public
realm, lighting, main street refresh, cycle routes, walkability improvements and future
community infrastructure.

Developers could leverage off this campaign for their own marketing strategies.

The campaign would promote the city’s unique value proposition through different channels.
For instance, although the City’s website provides a wide range of textual and diagram
information, visual aids such as images and videos could add significant value.

Potential visual communication via multiple channels, such as TV and the internet (e.g., City’s
website and Instagram) to be investigated. Additionally, in preparing the City Living campaign,
the City would take into consideration the following:

- The specific or unique features of each neighbourhood and precinct.
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- The demographic target.

- The geographic level of advertising: local, national and international.
- Who we are, what we do, and how we can help.

- The unique value proposition of the City.

3. Waiving of development application and building permit fees

The application area would be the Central Perth neighbourhood as defined in the City’s Local
Planning Strategy.

Development application fees within the city can be a maximum of $34,194 while Development
Assessment Panel fees can add an extra $10,883.

Although development application fees for residential development have negligible impact on
a developer’s profit, waiving this fee will allow the City to communicate an “open for business”
mindset to developers. Moreover, it will form part of the unique value proposition of the city
when a developer compares planning fees with other local government areas.

Similarly, reimbursing the City’s portion of the building and occupancy permit fees can provide
the city with a competitive advantage.

ADVOCACY POSITIONS

All three levels of Government have an important role to play in supporting and facilitating increased
residential development in the city. The City of Perth will, therefore, call on the Federal and State
Government to take the actions suggested below.

Federal Government

1. Extend the National Rental Affordability Scheme to ensure that the supply of affordable rental
dwellings continues to grow and meets the needs of the city's low to moderate-income earners.

2. Investigate whether the GST policy needs to be reviewed to provide incentives to the build-to-rent
sector to ensure a level playing field exists between the build-to-sell and build-to-rent sectors. This
will help to ensure that the build-to-rent sector is not at a disadvantage when compared to the
build-to-sell sector, especially given the increasing demand for alternative housing delivery models.

State Government

The State Government has an important role in supporting residential development in the city and
investigations have identified several areas where the State Government can assist:

1. Increase the land tax concession from 50% to 100% in Central Perth and Northbridge to support
built-to-rent development. This measure is expected to encourage developers to invest in
affordable rental housing in these areas. It would also encourage student accommodation for
the new ECU and Curtin campuses.
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5:29pm Cr Bain

2. Extend the off-the-plan stamp duty rebate from the current expiry of October 2023 to October
2036. This extension would provide certainty for developers and encourage them to invest in
off-the-plan residential projects.

3. Implement a higher First Home Buyer stamp duty concession threshold and bracket, as per the
table below. This measure is expected to assist first home buyers in purchasing a property in
the inner-city area of Perth.

Current threshold Requested threshold
S0- $430,000 S0 —$500,000
Current bracket Requested bracket
$430,000 to $530,000 $500,000 to $600,000
4. Terminate the 7% stamp duty surcharge for foreign buyers to stimulate demand for the Central

Perth and Northbridge neighbourhoods. This measure is expected to encourage foreign
investment in the property market and promote residential development.

5. Create a joint taskforce between the Western Australian Planning Commission, the City of Perth,
and the Property Council to review the end-to-end development process. This could be a
valuable initiative in reducing the time, development holding costs, and barriers associated with
property development. This taskforce could analyse the current development processes and
identify areas where streamlining and improvements can be made to accelerate the
development process while maintaining the appropriate standards for safety and
environmental sustainability. The review could also focus on reducing the bureaucratic and
regulatory burden on developers by identifying and removing unnecessary or duplicative
requirements. This would create a more efficient and effective development environment,
stimulating investment in the property sector and enhancing the supply of housing, particularly
affordable housing, in the city.

6. Review and expand the eligibility criteria for the Infrastructure Development Fund to identify
any gaps or limitations that could hinder housing projects from contributing to affordable
housing needs. For example, it may be necessary to update the eligibility criteria to reflect the
specific requirements and characteristics of build-to-rent and student housing.

7. As part of a future review of the First Home-Owner Grant scheme consider whether any
adjustments are necessary to support first home buyer access to a diverse range of housing
options, while achieving infill targets. The review could examine the various factors that
influence the housing choices of first home buyers, including affordability, location, size, and
design preferences, and assess how the current grant structure may be impacting their
decisions. Based on the findings of the review, appropriate adjustments could be made to the
grant structure to ensure that first home buyers are able to access a broader range of affordable
and suitable housing options, including apartments. This could include targeted incentives for
the purchase of apartments, such as increased grant amounts.
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5:290m Councillor Bain returned to the meeting prior to Item 11.3.
11.3  Draft Urban Greening Strategy
Responsible Officer Dale Page — General Manager Planning and Economic Development
Voting Requirements Simple Majority
Attachments Attachment 11.3A — Draft Urban Greening Strategy
Purpose

To seek Council’'s endorsement of the draft Urban Greening Strategy, for the purposes of community
consultation.

Recommendation

That Council ENDORSES the draft Urban Greening Strategy at Attachment 11.3A for the purposes of
community consultation.
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Background
1. Preparation of a draft Open Space Plan was a deliverable in the City’s 2021/22 Corporate Business Plan.

2. On 28 June 2022 the draft Open Space Plan was presented to Council seeking approval to commence
community consultation on the document. Council deferred a decision on the item and requested it be
presented to an Elected Member Engagement Session (EMES) for discussion.

3.  Atthe EMES on Tuesday 5 July 2022, clarification was provided on issues raised at the Council meeting.

4. At the EMES on 4 October 2022, an amended project methodology for the Open Space Plan was
proposed. It was agreed to rework the plan to create a set of integrated documents:

a. the Urban Greening Strategy - being the overarching document which captures the City’s role,
aspirations and commitment to a wide range of greening initiatives; and

b.  these greening initiatives being guided via corresponding documents, as follows:

5.  The draft Urban Greening Strategy has been completed and approval is now sought to release it for
community consultation as the primary strategy providing high level guidance on the City's overall
approach to urban greening and key future greening initiatives.
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6. Community feedback will inform the development of the final document, which will be presented back
to Council for final approval at a future meeting.
Discussion
7. Urban greening (green infrastructure) is a fundamental part of the city because of the widely recognised

range of social, environmental and economic benefits it provides. Consequently, there is growing
acknowledgement of the need to protect and expand green infrastructure within the urban
environment by integrating urban greening into the City's strategies, policy and development outcomes.

Draft Urban Greening Strategy (UGS):

8.

10.

The UGS builds on the three pillars of the City of Perth Strategic Community Plan 2022-2032 and is a key
component of delivering the Green City theme in the City's Sustainability Strategy 2022-2023.

The UGS sets out the City's high-level aspirations for urban greening at a range of spatial scales, with a
focus on maximising its contribution to Perth's ongoing development as a highly liveable, prosperous,
and sustainable city.

The UGS has been structured around six key moves with a range of supporting initiatives:
a. Creating a greener street network — integrated pedestrian links and biodiversity corridors

b. Greening buildings — green roofs, living walls and gardens

C. Enhancing our green open spaces — parks and gardens

d. Making the blue-green connection — sustainable water management for greening
e. Setting targets —to monitor and measure progress

f. Greening together — community participation

Consultation

11.

12.

13.

14.

In February 2022 the City hosted an online survey on Engage Perth to capture information on the
community's use and expectations for Open Space. A total of 171 survey responses was received.

The online survey was also distributed to the City's LGBTQIA+, Access and Inclusion and Culture and Arts
Advisory Groups, along with the City's neighbourhood groups. The City's Elders Advisory Group was
briefed on the preparation and purpose of the Framework at its meeting held on 13 April 2022.

The consultation highlighted that while the community values open space as a place to relax, unwind
and spend time in nature, there is also a clear expectation for it to perform a wider range of functions
in the future.

These findings have informed the development of the draft Urban Greening Strategy which was
presented to the Elected Members for feedback at the EMES held on 16 May 2023.

Decision Implications

15.

This report recommends that Council endorses the UGS for the purposes of community consultation.
The outcomes of community consultation will be presented back to Council at a future meeting,
together with a request for Council’s final approval of the document.
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16. If, however, Council is of a view that adequate consultation has already occurred to inform the
document, it is open to Council to decide not to progress further consultation and to endorse the
document as final at this meeting.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective)

Related Documents (Issue

Sustainable

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation:

Nil.

Authority of Council/CEO:

Policy:

Nil.

Financial Implications

City of Perth Sustainability Strategy 2022 - 2032

17. Initiatives set out in the Draft Urban Greening Strategy will generally be delivered as part of ongoing City
work programs (business-as-usual).

Further Information

18. Questions and responses forming part of the Agenda Briefing Session held on 23 May 2023 are as

follows.

2.

Question

What does “Incorporate climate change risk
into open space planning and maintenance”

mean listed as an action to deliver on page 100

of the PDF?

How does the city propose to “Monitor the
impact of new street tree planting on street

Response

This wording is intended to mean:

e Incorporating sustainable water
management in open space design and
maintenance to protect the health of
existing vegetation and maximise the
cooling effect of our green spaces.

e Address flood risk from more frequent
high intensity storm events through water
sensitive urban design.

e Ensuring the selection of climate

resilient planting stock.

Proactively monitoring and managing risks
from pest and diseases that may take hold
due to rising temperatures.

Monitor by capturing data before and after
tree planting.
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3.

temperatures” as per action 9.5.7 on page 102

of the PDF?

Do we have infrastructure in place to do this?

The most cost-effective way to achieve this
at the street level on an ongoing basis, is
using a handheld FLIR thermal imaging
camera attachment to a mobile phone.

This work has been budgeted for in next
year’s operational budget for the Urban
Forest Program.

The total number of trees replaced during
the 22/23 financial year is 75, with 49 of
those being in hardstand environments. The
reason for replacement (vandalism,
senescence, vehicle impact) etc was not
captured in the available data sets, the
relevant spreadsheet has now been
amended to capture this.

Costs are $249,209 made up as follows:
e Planting $150,210.00

e Removal $82,260.00

e Trees S$16,739.00

Not including the Urban Forest Infill Street
Tree Planting Program, the expenditure
relating to trees is as follows:

e 22/23 actuals to date - $1.25 million
e 23/24 budget - $1.2 million

22/23 expenditure can be broken down as
follows:

Tree Pruning

Budget - $651,201
Actuals to date - $728,554
Purchase of Trees

Budget - $153,000
Actuals to date - $306,421
Tree Watering

Budget $334,049

Actuals to date - $215,889

In addition to the above, $350,000 was
allocated in 22/23 and a further $350,000 is
budgeted in 23/24 for the Urban Forest Infill
Street Tree Planting Program.
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Re: our current FY planting program — what is

the current failure rate of our plantings when it
comes to streetscapes/hardstand environment

(footpaths etc)

Do we ever catch vandals of trees on CCTV?

What would be the fine?

The intent of Action 9.6.8 is to investigate
the potential of establishing a green fund
to support a grant program that would
encourage greater greening of the private
realm; similar to the approach taken by City
of Melbourne and City of Sydney. The
investigation will include an assessment of
the potential of the City’s sustainable
building grants and financial incentives set
out in the Sustainability Action Plan, along
with the identification and assessment of
other funding options.

New street tree planting is programmed as
part of the Urban Forest Infill Street Tree
Planting initiative. The placement of new
trees is assessed by the Transport
Engineers for impact on sightlines prior to
the finalisation of planting plans each year.
Traffic management costs associated with
new tree planting can be significant and the
general approach is to plant new trees at
the same time to minimise these costs and
disruption to the community.

Since 2018 the City has achieved 7
incidents where individuals were fined for
damage to trees.

$500.

Council Resolution (OCM-23/05-008)

Mover:

Lord Mayor Basil Zempilas

Seconder: Councillor Clyde Bevan

That Council ENDORSES the draft Urban Greening Strategy at Attachment 11.3A for the purposes of
community consultation.

CARRIED EN BLOC (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil
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Urban Greening Strategy

2023 - 2036
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The City of Perth acknowledges the Whadjuk Nyoongar people as the

and pays its respects to Elders past, present and future.
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1. Introduction

Green infrastructure (Gl) is a fundamental part of the city because of the wide range of social,
environmental, and economic benefits it provides. There is a growing need to protect and expand
Gl within the urban environment by integrating urban greening into strategies, policy, and
development outcomes across a range of spatial scales.

The Urban Greening Strategy sets out the City's high-level aspirations for urban greening with a
focus on maximising its contribution to Perth's ongoing growth and development as a highly livable,
prosperous, and sustainable city.

The Urban Greening Strategy builds on the three pillars of the City of Perth Strategic Community
Plan 2022-2032, in particular the sustainability pillar.

It is a key component of delivering the Green City theme in the City's Sustainability Strategy 2022-
2023 and provides a high level, overarching framework for the development of a suite of subsidiary
plans for key components of the city's Gl, including:

e Open Space Plan - planning for an accessible network of resilient green open spaces.
e Active Movement Plans - planning for green links for pedestrians and cyclists.

e Private Realm Greening - planning policy and design guidelines for in ground landscaping,
trees, green roofs and green walls on private property.

e Integrated Water Management Plan - planning for sustainable water supply and
management, essential for healthy urban greening.

Each subsidiary plan will have a strong focus on increasing the level of urban greening across the
city. This new suite of plans will sit alongside the existing City of Perth Urban Forest Plan (see figure
below).

The Urban Greening Strategy has a time frame of 2023 - 2036 to align with the City of Perth Urban
Forest Plan. It will be reviewed every four years in keeping with the City's business planning cycle.
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Figure 1: Integrated Planning Framework
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2. Our urban greening commitment

By 2036 Perth city will be a greener, cooler, and more resilient place that is welcoming and vibrant.

Our status as a capital city within a recognised global biodiversity hot spot will be celebrated.
Ribbons of native greening will weave across the city from Kings Park, showcasing our unique floral
heritage and creating a perception of a city within a park.

Our streets will be green threads that pull an expanded network of spaces together, providing cool
oasis for city dwellers to catch their breath and escape the hustle and bustle of city life, and a
refuge for our unique wildlife to bring more nature into the city.

Our buildings will be covered with a mosaic of green roofs, living facades, planted balconies and
courtyards that provide small ecological stepping-stones for wildlife and green views and spaces
for residents to enjoy.

Our parks and gardens will provide contemporary landscapes for gathering, playing and celebrating
- welcoming a new generation of city dwellers.

Our community will be engaged and aware; actively contributing to the bigger greening picture
and creating a green legacy for future generations.

We will have completed our transition to a water sensitive city and our green infrastructure
network will provide a bulwark against the impacts of climate change on city livability, cooling and
calming the city and protecting it from flooding.

The Urban Greening Strategy sets out a range of initiatives aimed at integrating our approach to
land use planning and the design of our existing streets, open spaces and other city infrastructure
to maximise greening outcomes and deliver on this commitment.
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3. The City's role

As key custodian of the public realm the City of Perth has a fundamental role to play in urban
greening.

We will lead by example; adopting best practice and evidence-based approaches to protect against
the loss of existing green cover, plan strategically for increased greening on City owned and/or
managed assets and deliver on-the-ground greening projects in the public realm.

Our commitment to creating a greener Perth will not be fully delivered without effective
engagement with the private sector, institutional landowners and other government agencies.

The City will collaborate with these stakeholders to raise awareness of the importance of urban
greening and advocate on behalf of our community for better greening outcomes in new
development and major urban renewal projects.

The City will also explore the potential to partner with universities and other research agencies in
the development of innovative urban greening projects that meet the specific environmental
challenges of Perth's climate and capital city context.
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4. What is urban greening?

Urban greening, also known as green infrastructure, refers to the city's network of natural,
designed or cultivated vegetated spaces located on both public and private land*.

Urban greening exists at a range of spatial scales and its key components include:

e Small city spaces such as balconies, small building setback areas, internal courtyards and
city laneways featuring planting at the micro scale (i.e., pot plants, planters, climbers, small
potted trees)

e Engineered vegetation systems on city buildings, such as green roofs and walls.

e Green streets featuring street tree planting and in ground planting or planters, where
appropriate

e City parks and gardens cultivated with trees, a range of mid to low-storey planting and
featuring irrigated permeable green surfaces

e Wider open space network including the riverfront and large leftover spaces around major
city infrastructure (road and rail reserves)

(* definition adapted from Standards Australia's Handbook on Urban Green Infrastructure: SA HB 214:2023)

Figure 2: Urban greening

Page 7 of 20

ltem 11.3 Attachment A - Draft Urban Greening Strategy Page 111 of 774



Ordinary Council Meeting Minutes

30 May 2023
5. What do we have?
Key components of the city's existing green infrastructure are summarised below:
Figure 3: What we have
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6. Why is it important?

Urban greening delivers a range of social, environmental and economic benefits including:

e Improved physical health — open spaces for active recreation, exercise, and play.

e Enhanced mental wellbeing — green places to relax and unwind, connect with people to
build community and a sense of belonging.

e C(limate change adaptation — irrigated, permeable green surfaces help to lower city
temperatures and protect against flooding.

e Improved water management - water capture and storage and improved water quality.

e Enhanced biodiversity —refuge and connected habitat for plants, insects, birds and animals.

e Acknowledgement of the city's history and cultural identity — contributing to Perth's image
and creating a strong sense of place.

e Stronger economy — activities and places that attract people and investment, supporting
the local economy.

Figure 4: Benefits of urban greening

Page 9 of 20

ltem 11.3 Attachment A - Draft Urban Greening Strategy Page 113 of 774



Ordinary Council Meeting Minutes
30 May 2023

7. Urban greening challenges

Urban greening can be challenging. Perth's drying climate and lack of summer rainfall means our
urban greening infrastructure network requires increasing levels of irrigation support to maintain
high quality, aesthetically pleasing outcomes at a time of increasing water restrictions.

Population growth is adding to this pressure, creating demands for a wider range of recreational
opportunities essential for city livability.

As temperatures rise, more greening will be required to help cool the city. The contested nature
of city space and a harsh microclimate makes it difficult to plant, establish and maintain healthy
vegetation. City greening initiatives require careful planning and design and high levels of funding
and resources to ensure high quality planting outcomes.

Key challenges include:

e high levels of activity

e competition for space with other city infrastructure and functions

changing community expectations and competing demands on use of green open space
day-to-day wear and tear which damages and erodes planting quality

higher city temperatures due to the urban heat island effect

impermeable surfaces

high construction and maintenance costs

limited space and pressure for low maintenance greening on private property

Figure 5: Challenges for urban greening
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8. Urban greening principles

Urban greening initiatives will be underpinned by nine key principles:
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9. Key moves

Urban greening exists across different spatial scales, ranging from small pot plants and planters on
city balconies to complex ecological corridors along the riverfront. With some key moves each has
the potential to help make Perth a greener more resilient city.

9.1 Creating a greener street network

As streets make up most of the public space in our cities (Gehl Architects have estimated that this
can be as high as 80 percent) they can make a significant contribution to urban greening.

The City's approach to street design is focused on creating a comfortable, inviting and engaging
space for pedestrians. Street trees are an important design element. They provide shade and
cooling, introduce a human scale, and help buffer pedestrians from moving traffic - improving their
sense of safety. Studies also show that trees reduce the "optical width" of a street, encouraging
people to drive more slowly.

Trees often offer the main greening opportunity on busy city streets, and they will be planted
wherever space is available. While planter boxes and in-ground planting offer other street
greening opportunities these can be more problematic given the challenges of planting in urban
environments and require careful planning and considered design.

The city's laneways are engaging and intimate spaces that can offer other planting opportunities
helping to make them leafier, greener and more usable spaces for residents and visitors where
space is available.

Residential street verges in outer urban areas can offer the best opportunities and the City's
residential verge management guidelines provide advice and information on how this can be
successfully achieved.

In appropriate locations greener streets can also contribute to the creation of wildlife corridors
that support biodiversity by connecting fragmented areas of habitat and facilitating movement of
animals and birds across the urban landscape. The Green Infrastructure and Biodiversity Study
mapped potential locations and set out high level design approaches to guide the creation of these
corridors (see Figure 6).
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Figure 6: Proposed biodiversity corridors
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Initiatives City's role

Deliver Collaborate

9.1.1 Continue delivery of the annual Infill Street Tree Planting program as .
part of implementation of the Urban Forest Plan

9.1.2 Finalise the City's Street Tree Guide (City's approach to street tree .
selection, planting and establishment)

9.1.3 Identify potential green links in development of the City's Active .
Movement Plan

9.1.4 Create a 5-year Street Greening Plan (green links & wildlife corridors) .

9.1.5 Include urban greening design response in projects for City owned .
laneways (where width allows).

Key informing plans and documents:

Annual capital works program

Micro Greening Guide

Residential Verge Management Guidelines
Main Street Refresh Program

o Infill Street Tree planting 5-year plan
(currently being updated)

e Street Tree Guide (in development)

e Green Infrastructure and Biodiversity
Study (2017)

e laneways: Forgotten Spaces Episode 2

9.2 Greening buildings

Creating a greener Perth will require effective engagement with the private sector.

Findings from the Green Infrastructure and Biodiversity Study indicate that 80 percent of our
existing green infrastructure is located on private or crown land, including Kings Park, Matilda
Bay/Pelican Point, UWA, QEll and Main Roads WA reserves. It is important that this is protected if
we are to fully meet our greening commitment.

Improved planting and landscaping within these spaces can also significantly boost the level urban
greening across the city. Small micro greening initiatives like simple potted plants and vertical
climbers can transform the balconies, internal courtyards and small leftover spaces around the
edges of privately owned buildings. Green roofs and vertical greening (green walls, living walls)
can provide additional greening where space is at a premium, also adding amenity for building
occupants.

Suburban gardens, communal open spaces in high density developments and landscaped settings
of larger commercial and institutional buildings provide additional opportunities for increased
greening. Selecting native and pollinator friendly plants will create 'ecological steppingstones' for
birds and insects and support wildlife corridors across the city.
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Private realm greening can be encouraged through a combination of broader sustainable design
incentives as well as requirements under the City's local planning framework.

Demonstration projects and technical design guidelines that capture key learnings for green roofs
and walls can help provide a level of assurance that viable outcomes can be achieved in the context
of specific challenges created by Perth's local climate and environmental conditions.

Initiatives City's role

Deliver Collaborate

9.2.1 Identify significant trees worthy of special protection and introduce . .
planning provisions to ensure their retention.

9.2.2 Investigate the potential to develop a Green Factor tool to encourage .
the inclusion of green infrastructure and increased vegetation in new
development

9.2.3 Review existing planning policy provisions to increase the amount of .
landscaping on private property and improve its design and quality

9.2.4  Partner with key external stakeholders to capture key learnings from . .
existing green roofs located on private property and assess their viability
in the city.

9.2.5 Capture key learnings from the City-owned green walls at Northbridge .

Piazza and City of Perth Library and assess their viability in the city.

Key informing plans and documents:

e Micro Greening Guide (2020)

e Local Planning Strate
. & e Gl & Biodiversity Study (2017)

e Local Planning Scheme (under review)
e Local Planning Policies (under review)
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9.3 Enhancing our green open space

The city has an extensive network of open space including traditional parks and gardens, large
leftover green space around road and rail reserves and Perth's riverfront. It is highly valued by the
community for its aesthetic quality and recreational value and is increasingly recognised for its
potential to provide benefits that can help the city adapt to climate change challenges.

At over 500 ha or 41% of the city's total land area (including Kings Park) this asset also has
significant potential, through careful planning and design, to improve urban greening outcomes
and environmental benefits.

Findings from the Green Infrastructure and Biodiversity Study (2017) found that while the network
is performing well in terms of urban cooling there is room to improve in the areas of sustainable
water management and biodiversity. It recommends consolidating areas of fragmented green
space, increasing the structural complexity of planting and including more native vegetation to
support habitat creation. These, and other findings, continue to inform the planting and landscape
response in the City's major capital works projects including the revitalization of Wellington Square
and the East End.

The potential of our open space network will be captured in the City's Open Space Plan; an action
plan to guide planning, design and future investment in green open space with a focus on improved
greening outcomes and the provision of accessible recreational space for our community.

Initiatives City's role

Deliver  Collaborate

9.3.1 Finalise Open Space Plan (currently in development) .
9.3.2 Review and finalise Perth City Riverfront Masterplan . .
9.3.3 Increase canopy cover along road and rail reserves as part of the Urban . .

Forest Plan's Infill Planting program

9.3.4 Increase level of canopy cover in city parks by 15% by 2036 to help meet .
canopy target in City of Perth Urban Forest Plan

9.3.5 Include design response: planting and urban forest in delivery of all open .
space and major capital works projects with a focus on enhancing
biodiversity, water management and urban cooling

9.3.6 Incorporate climate change risk into open space planning and .
maintenance

Key informing plans and documents:

e Perth's Riverfront 2020: background and analysis
report
e Open Space Plan (in development)

e Urban Forest Plan (2016)
e Gl and Biodiversity Study (2017)
e Open Space Study (2018)
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9.4 Making the blue-green connection

There can be no green without blue. Plants need water to survive and thrive and many of the
community benefits of green infrastructure also depend on sufficient water. Permeable, irrigated
green surfaces have a critical role to play in lowering city temperatures. Recreational, social and
event spaces; a strong connection with nature; and sense of place and visual beauty all rely on
water to stay green and support an active, vibrant and healthy community.

In return, plants help to improve water quality and management in an urban context. Permeable
green surfaces, raingardens, tree pits and tree canopy capture, slow down and filter urban
stormwater reducing flood risk and removing pollutants.

Perth's drying climate and lack of summer rainfall create a major challenge for increasing our green
urban cover and ensuring high quality outcomes. As access to water becomes more restricted it is
vital that we plan strategically and design creatively to maximise existing resources and ensure
water is available where it is needed most to cool and beautify our city. The provision of integrated
irrigation is particularly important to support new greening initiatives in dense inner-city areas.

The City will also continue to implement a water sensitive urban design approach, and actively
promote innovation to maximise the potential for alternative water sources (e.g., greywater,
condensate) to help secure our future water resource.

Green and blue infrastructure enjoy a symbiotic relationship. By taking an integrated approach to
urban water management and green infrastructure, the City can multiply the benefits of each. The
completion of the Integrated Water Management Plan is a key initiative that will capture the City's
water management strategies and set out key actions to ensure the planning and management of
this important asset supports delivery of our commitment to a greener city.

Initiatives City's role

Deliver Collaborate

9.4.1 Implement the Integrated Water Management Plan .
9.4.2 Continue to include WSUD in new street tree planting where feasible .
9.4.3  Continue trialling of WSUD innovations and document outcomes .
9.4.4 Investigate options for permeable paving to support city greening .
9.4.5 Deliver grey water and condensate scoping study . .
9.4.6 Deliver a grey water pilot project . .

Key informing plans and documents:

e Integrated Water Management Plan (in
development)
e (City Design and Construction (D&C) notes

e Urban Forest Plan (2016)

e Gl & Biodiversity Study (2017)

e Feasibility Study - Alternative Water
Sources for Irrigation
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9.5 Setting targets

It is important to set targets to monitor progress in delivering our urban greening commitment.

Similar to the way we monitor canopy cover as part of implementing the Urban Forest Plan we
need to set evidence-based targets that can measure changes in the level of green cover and
benefits delivered by urban greening (e.g., lower city temperatures, equitable access to open
space, biodiversity and water quality and supply).

A target of 30% canopy cover across the public realm has been set in the City's Urban Forest Plan.
Progress in reaching this target currently relies on analysis of canopy cover data collected every
two years by the Department of Planning, Lands and Heritage (DPLH); and four yearly audits of the
City's street and parkland tree population, an asset with an estimated value of $98 million when
the last audit was completed in 2015/16.

Initiatives City's role

Deliver Collaborate

9.5.1  Fund and resource urban forest street and parkland tree audit in 2024/25 .
9.5.2  Update the 2019 i-tree eco assessment & report on benefits provided .
9.5.3  Analyse canopy cover change using DPLH Urban Canopy Dashboard . .
9.5.4  Establish an evidence-based target for urban green cover across the .
public realm
9.5.6  Establish an evidence-based biodiversity target and measure progress .
9.5.7  Monitor the impact of new street tree planting on street temperatures .
9.5.8  Complete four yearly thermal imaging surveys using satellite data .
9.5.9  Measure improvements to the accessibility of open space .
9.5.10 Develop a City Environmental Dashboard and measure UGS progress . .

Key informing plans and documents:

e Integrated Water Management Plan (in
development)

e Sustainability Strategy Implementation Plan
(in development)

e Urban Forest Plan (2016)

e Gl & Biodiversity Study (2017)
e Open Space Study (2018)

e |-tree eco assessment (2019)
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9.6 Greening together

Our community has an important role to play in delivering the City's commitment for urban
greening, both by planting more plants, shrubs and trees on privately owned site and supporting

increased greening of the public realm.

It is important for the City to raise awareness of the role and benefits of urban greening,
encouraging our community to take part through a range of City led programs and initiatives.

INETYES

City's role

Deliver Collaborate

9.6.1 Community consultation on Open Space Plan

9.6.2 Community consultation on Urban Greening Strategy

9.6.3  Continue community engagement on the City's annual Infill Street Tree .

Planting Program to raise awareness and highlight progress

9.6.4 Raise community awareness of the City's Micro Greening Guide

9.6.5 Manage and update the Urban Forest Project page on the City's Website °
9.6.6 Continue annual community planting days . .
9.6.7 Plan and budget for participation in the annual WA Tree Festival . .
9.6.8 Investigate the potential for program of green grants / greening fund .

9.6.9 Community demonstrations on verge planting

Key informing plans and documents:

Urban Forest Plan (2016)

Gl & Biodiversity Study (2017)
Micro Greening Guide (2020)
Residential Verge Management
Guidelines

Annual Infill Street Tree Planting program
Open Space Plan (in development)
Urban Greening Strategy (in development)
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Glossary

Blue-green infrastructure: network of natural or designed landscape elements dominated by
vegetation that has a clear link to water, either permanently or occasionally. Examples included
raingardens, bioswales, wetlands and vegetated zones along rivers, lakes and ponds (taken from
Australian Standards)

Ecosystem services - benefits people obtain from ecosystems (taken from Australian Standards)

Green Infrastructure - all of the vegetation that provides environmental, economic and social
benefits such as clean air and water, climate regulation, food provision, erosion control and places
for recreation. Gl includes urban parks and reserves, wetlands and stream corridors, street trees
and roadside verges, gardens and vegetable patches, bikeways and pedestrian trails, wall and
rooftop gardens, orchards and farms, cemeteries and derelict land. (Taken from CSIRO-
Establishing a national agenda for urban green infrastructure)

Green fagade - supported or unsupported climbing plants that either grow up from the ground or
a container, or cascade down from a container, to provide full or partial cover of a building wall or
other shade structure. (Taken from Australian Standards)

Green roof - building roof that is completely or partially covered in a rooting substrate that
supports vegetation. They can be deep or shallow and may include solar panels. They typically
include a protective layer, drainage layer, rooting medium and vegetation. (Taken from Australian
Standards)

Green wall: engineered support structure containing a rooting medium that allows plants to cover
the exterior of a wall and requires regular irrigation to support growth completely or partially.
(Taken from Australian Standards)

Urban green cover: combined areas of tree canopy cover and other vegetation on the ground or
building roofs when viewed from above in a urban environment. (Taken from Australian Standards)

Water sensitive urban design: contemporary approach to the planning and design of urban
environments that is sensitive to the issues of water sustainability, resilience and environmental
protection. (Taken from Australian Standards)
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12. Community Development Alliance Reports

5:30pm The Lord Mayor disclosed a Direct Financial Interest in Item 12.1 (as detailed in Item 5) and
departed the meeting accordingly. The Deputy Lord Mayor assumed the Chair.

5:30pm Councillor Sandy Anghie disclosed an Indirect Financial Interest in Item 12.1 (as detailed in Item 5)
and departed the meeting accordingly.

Councillor Anghie disclosed impartiality interests in Item 12.1 (as detailed in Item 5).
The Lord Mayor disclosed an impartiality interest in ltem 12.1 (as detailed in Item 5).

The Deputy Lord Mayor disclosed an impartiality interest in Item 12.1 (as detailed in Item 5).

12.1  Event Sponsorship 2023/24 - Round 1

Responsible Officer Kylie Johnson — General Manager Community Development
Voting Requirements Simple Majority
Attachments Attachment 12.1A —2023/24 Event Sponsorship Round 1 Summary

and Recommendation Rationale

Purpose

To provide recommendations to Council, under Round 1 of the Event Sponsorship Program Financial Year
2023/24.
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Recommendation

That Council:

1.  APPROVES* the following Event Sponsorships totalling $958,750 excluding GST:
Noting $958,750 consists of $668,750 (2023/24), $205,000 (2024/25) and $85,000 (2025/26)

Ref | Applicant / Project 2023/24 2024/25 2025/26
Commitment | Commitment Commitment
The Trustee for Channel Seven Telethon $100,000 N/A N/A
., Trust/ cash
Telethon Family Festival one-year
agreement
Channel Seven Perth Pty. Limited/ Alinta $120,000 $120,000 N/A
b .
Energy Christmas Pageant cash cash
Perth International Jazz Festival Inc./ 2023 $50,000 $50,000 cash | $50,000 cash
C
Perth International Jazz Festival cash
$35,000 $35,000 cash | $35,000 cash
d | HBF Health Limited/ HBF Run for a Reason cash
$10,000 N/A N/A
Marinovich Family Trust/ Elizabeth Quay cash
e .
Fun Fair one-year
agreement
$35,000 N/A N/A
cash
f
NAIDOC Perth (Inc.)/ NAIDOC Week Perth one-year
Opening Ceremony agreement
$23,750 N/A N/A
Whitford Church of Christ Inc./ Carols in the | cash
g | City
one-year
agreement
$150,000 N/A N/A
cash
h
The Returned & Services League of Australia | one-year
WA Branch Incorporated/ ANZAC Day 2024 | agreement
$50,000 N/A N/A
_ cash
J
The Trustee for Nalomian Trust/ Perth one-year
Leisure Lifestyle Show agreement
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$35,000 N/A N/A
cash
k
Indian Society of Western Australia one-year
Incorporated/ ISWA Diwali Mela 2023 agreement
$50,000 N/A N/A
| | Nursery and Garden Industry Western cash
Australia/ 2024 Perth Garden and Outdoor | one-year
Living Festival agreement
$10,000 N/A N/A
cash
m .
The Trustee for R & S Campbell Family Trust/ one-year
City Wine Perth agreement
TOTAL ANNUAL COMMITMENTS $668,750 | $205,000 $85,000

*Approval subject to a suitable sponsorship agreement being entered into by the City and all approved
applicants listed above on terms acceptable to the City within three months. Without limitation, such
agreements for Channel Seven Perth Pty. Limited, Perth International Jazz Festival Inc. and HBF Health Limited

must include the following term:

Funding for each successive year of the program is to be contingent on receipt of an acquittal within three
months of project completion, and the City being satisfied that the previous year of the program generated,
or is expected to generate in future years, benefits to the City commensurate with the amount funded.

[tem 12.1

Page 127 of 774


https://manage.smartygrants.com.au/application/2998078/contacts
https://manage.smartygrants.com.au/application/2998078/contacts

Ordinary Council Meeting Minutes
30 May 2023

Background

1.

The City has a vision for Perth to be ‘the events heart of WA’ (2025 Events Strategy). A key principle of
this strategy is ‘something for everyone.” The City will facilitate and support a diverse range of events
that are inclusive, appeal to a broad demographic and provide enriching experiences for all throughout
the year.

A notional allocation of $1,000,000 is proposed for inclusion in the 2023/24 budget, subject to Council
approval, for the 2023/24 Event Sponsorship program. The Event Sponsorship program is split in to two
rounds. Round 1 supporting activity between 1 July 2023 through to 30 June 2024, and Round 2
supporting activity between 1 January 2024 through to 31 December 2024.

The City of Perth accepted applications for Round 1 of the Events Sponsorship 2023/2024 program from
1 - 28 February 2023. The city received thirteen applications in total, one of which opted to withdraw
the application prior to it progressing to assessment.

The total amount requested by the twelve applicants for activity within the 2023/24 year is
$1,346.508.43 (ex GST), exceeding the total budget available. The panel has determined a
recommendation in-line with the budget, and recommendation rationale is outlined within Attachment
12.1A: Application and Recommendation Rationale.

The funding level recommended is based on the scale, impact and significance of the event. The Event
Sponsorship program guidelines stipulate the City can provide a maximum contribution of 30% to the
total project cost.

Discussion

6.

A three-person panel, consisting of one external representative and two City of Perth Officers from the
City’s Community Development Alliance assessed twelve applications. Additionally, the Acting General
Manager Community Development had an oversight role.

The assessment criterium is aligned to the key priority outcomes; visitation, vibrancy, engaging a diverse
community, sustainability and economic growth and provides clear descriptions and a rating scale to
guide the assessors when considering an appropriate score. The scores from panel members for each
assessment criteria are averaged and ranked from highest to lowest.

Of the twelve applications, twelve are recommended to be approved and nil to be declined. More detail
can be found in Attachment 12.1A: Summary and Recommendation Rationale — Event Sponsorship
Round 1 2023/24.

Where applicable, in-kind support is considered to have a value equal to cash, and the recommended
total amount is inclusive of cash only to ensure that the applicant receives the full value, limiting the
impact of in-kind estimates that can be subject to change.

Consultation

Nil.
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Decision Implications

10.

11.

12.

13.

14.

The recommendations within this report commit $668,750 from the 2023/24 Event Sponsorship budget.
If the recommendations are adopted $331,250 will remain for Event Sponsorship Round Two which will
open for applications 1 August 2023.

Three applications are being recommended for multi-year funding that if approved will reduce future
available budgets. 2024/25 will be reduced by $205,000, 2025/26 will be reduced by $85,000.

It is generally not possible to support every application or the total request for each applicant, due to
budget constraints, lack of alignment with the City’s strategic priorities and/or poor-quality applications.
This may result in unavoidable dissatisfaction from some applicants.

A City representative will negotiate sponsorship benefits with applicants in line with sponsorship funding
amounts once approved by Council. The applicant will be required to provide significant benefits in
recognition of the City’s support.

The applicant will be required to submit an acquittal report within three months of project completion.
Acquittal reports must demonstrate how the City’s sponsorship funding supported projects or initiatives
within the City’s district and demonstrate direct impact on the City of Perth meeting its aspirations of
Liveable, Sustainable and Prosperous.

Strategic, Legislative and Policy Implications

Strategy

Strategic Pillar (Objective) Liveable

Related Documents (Issue
Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy

Legislation: Regulation 12 of the Local Government (Financial Management)

Requlations 1996 — payments from municipal fund or trust fund,
restrictions on.

Authority of Council/CEO: Council Policy 4.3 Outgoing Sponsorship and Grants directs that any

sponsorship application for more than $15,000 or from a funding round
be considered by Council.

Policy: Council Policy 4.3 Outgoing Sponsorship and Grants - the policy directs

that there be a consistent and transparent assessment process and
criteria to guide recommendations to Council. An eligibility check has
been conducted on all applications to ensure they are compliant with
the Policy and the necessary assessment process has been followed.

Financial Implications

The financial implications of the recommendation(s) are accommodated within the existing budget.
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2023/24

Account Number 1066 100 50 10078 7901 Operating
Account Description Event Sponsorship

Total Budget $1,000,000

Budget — This report $668,750.00

Remaining Budget (for Round 2)  $331,250.00

Budget Impact Accommodated in proposed 2023/24 budget
2024/25

Account Number TBC Operating
Account Description Event Sponsorship

Total Budget TBC

Budget — This report $205,000

Budget Impact 2024/25 Budget will be reduced by $205,000
2025/26

Account Number TBC Operating
Account Description Event Sponsorship

Total Budget TBC

Budget — This report $85,000

Budget Impact 2025/26 Budget will be reduced by $85,000

Further Information

15. Questions and responses forming part of the Agenda Briefing Session held on 23 May 2023 are as
follows.

Question Response

1. have all sponsorship applicants been notified Yes. Notified on Friday 19 May.
of the opportunity to make a deputation at
the ABS?

2. Re Perth International Jazz Festival (PIJF): (a) Yes.
(a) in 2022, did the city help promote the
event via social media?
(b) if so, what was the extent of this
promotion in 20227

The City supported the event through the
VisitPerth event listings and blog, City
electronic resident and business newsletters,
and a Facebook social media post.
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Question

3. For background:
(a) is the assessment process weighted
towards attendance / numbers only? The

description of "Tiers" seems to suggest this.

(b) Is the cultural value of an event
considered? (I didn't see the cultural value
mentioned in relation to the PIJF?)

4, What is the definition of "sponsorship

Response

(a) The Event Sponsorship applications are
assessed against the following essential
criteria:

Visitation — Events that attract
visitation.

Vibrancy - Events that contribute to a
unique tourism offering, enhances the
city reputation and activates the city
with vibrant activity.

Engaging a Diverse Community - Events
that embrace and celebrates Perth
diverse community and provides fair,
equal access and participation.

Economic Growth — Events that
stimulate the local economy, supporting
local businesses; and

Environmental sustainability - Events
that integrate environmental
sustainability considerations.

Additionally, assessors consider criteria:

Event delivery - The applicant’s
capacity to manage and deliver the
event.

The event plan and budget.

Sponsorship benefits and level of value
provided to the City.

All criteria are weighted equally. Events that

maintain a core focus on public, free or low-
cost programming will be assessed more

1.

favourably.

Artistic and cultural profile is a criteria
within our Arts and Culture
Sponsorship Program.

Applicants are assessed against the value of

benefits" and "leveraging opportunities for thecommercial benefits offered as part of the
City of Perth"? What is the purpose of these? sponsorship application. The City seeks

sponsorship benefits that increase awareness
of the City of Perth brand, with those that
provide a high level of visibility are assessed

[tem 12.1
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Question Response

favourably. Examples of sponsorship benefits
include:

e Significant event signage (mandatory)

e Logo recognition across event assets
(mandatory)

e Naming rights
e Advertising (Digital, Press and Radio)
e Foreword in an event program

e Event launch opportunities (joint media
release and speaking opportunities)

e Social media

The benefits provide the City the opportunity
to leverage off the sponsorship/event, e.g.
increasing visibility of the City of Perth brand
through signage, program adverts, speaking
opportunities.

Council Policy 4.3 Outgoing Sponsorship and
Grants defines sponsorship as per below:

‘Sponsorship” means a commercial
arrangement in which a sponsor provides a
contribution in-kind or in money, to support an
activity in return for certain specified benefits.

Applicants are expected to offer a level of
benefits commensurate to the amount of
funding requested.

If the process is weighted towards attendance, The Event Sponsorship criteria is weighted
why then did the Garden Show - with the equally across all criteria.

highest estimated attendance of all applicants

- not receive a greater proportion of their ask?

Re ISWA Diwali Mela: (a) Information on City costs for third party
(a) what is the estimated cost of the third event reports are provided through
party report requested that the applicant confidential attachment.

provide? (My understanding is that it is in the (b)
range from $10,000-$15,000.)
(b) can the City please provide examples of

The City has commissioned reports for
events including:
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Question

events for which the City itself has
commissioned such reports and the cost of
these reports.

(c) How many residents of the City of Perth
are of Indian heritage?

Re the Garden Show, the report states that a
marketing plan was not provided. (a) Did the
administration see the large, high quality
liftout in the newspaper with the City's name
on the cover? (b) Did the administration see
the significant media coverage? (c) Did the
administration attend the event and see the
happy crowds? (d) how much revenue did the
City raise via parking at the event?

Can we please have an updated summary of
sponsorship provided with the last round of

Response

e Christmas Lights Trail
Australia Day Skyworks 2022

e Christmas Nativity
e Birak Concert
e Twilight Hawkers Market
e Heritage Perth Weekend
e The City at New Year’s Eve
e (City of Light shows
e Heritage Perth Month
e James Street Activation

This is not a question asked of applicants. The
ABS data from the 2021 census indicates 1,259
(4.4%) City of Perth residents were born in
India.

Assessments are based on the information
provided within the application and previous
acquittal information.

The applicant did not provide this detail within
their 2023/24 Event Sponsorship application.

The total parking revenue raised was $32,130.
Some of these monies will be offset by
remediation work required following vehicle
impacts.

A summary of all 2022/23 grants and
sponsorships approved is provided as an

sponsorships? Can this please be broken down Attachment 1 under separate cover.

into categories - eg. arts and culture, family,
sustainability and garden, etc.

The total assessment score for the NAIDOC
opening event was 62.7% but the panel has
recommended full funding to match the
application request. There was no
commentary provided in the report as to why
the score was on the lower end, but full funds
being recommended for approval. Why?

The City website lists all sponsorship, which is
updated quarterly.

NAIDOC was awarded their full request as the
panel agreed that their request was
reasonable and represented an appropriate
City investment for a free community event
delivered by a not-for-profit.

Wellington Square can handle the 4,000
estimated attendance for this event.
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Question

Response

Can Wellington Square handle 4,000 people in The project costs the applicant states total

attendance considering parking, toilets, and
community safety?

What are the other project costs which total
$170k for one event being an opening
ceremony?

Has the event organiser received confirmation

of any relevant approvals for the parachute
display?

What other non-cash costs will we need to
invest in this event outside of this application
process?

$170k include infrastructure, banners,
performers, admin, promotional, catering,
fees/insurances.

No confirmation of relevant approvals for the
parachute display however the event
application is only in the early stages of
consideration.

Under Outgoing Sponsorship Policy 4.3, no
further cash or in-kind support can be
provided.

10. ANZAC Day 2024 The applicant response to the sustainability
What does the panel mean by “Greater criteria was not as detailed as would be
consideration should be given to sustainability expected for a three-year request of this
measures and planning documentation before amount. The applicant indicated 10
the City commits to a multi-year sustainability measures would be incorporated
sponsorship”? however only detailed five in the application.

11. Noting | have disclosed a direct financial The sponsorship process is well established
interest in relation to the applicants and applied consistently across all applications
associated with events a) and b) in attachment from eligible organisations.

A and will k?e proposing t.hey are handled The process has been refined and improved
separately in chamber with me out of the o . . .
over time in line with audit recommendations
room. : .
and internal reviews.
My questions relate to references c) and d) All applications are assessed against the
criteria by a suitably qualified panel including
Q. At the risk of sounding like the Industry external representation.
Super Fund ad on TV, can | ask admin to Following independent review and scoring, the
compare the pair. Perth Int Jazz Festival has  panel discuss and agree on an appropriate
scored 68% asked for 60k and are getting 50k investment based on all information in the
—and anticipate a crowd of 16,800. On the application.
very next line in the table, HBF Run for a While scores are similar, the two events in
Reason scored 67.3% asked for 60k and are . . . ,
, - guestion are very different in nature. In this
getting 35k — and anticipate a crowd of . o
23.000. Could the admin furth \ain th instance, the economic impact to local traders
g 'I ouldt ea_ m;n urt Zr.f?xp ain t eh and duration of the Perth International Jazz
ratlor?a € 9r reaspmng or two different cas Festival contributed to a higher recommended
contributions being awarded to two events value
which scored almost identically (and have '
significantly different anticipated crowds)?
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Question Response

12.  what is the perceived benefit to hosting Run  HBF Run for a Reason attracts over 30,000

for a Reason in the city? participants into the city. The application
states that “2019 participant research

| tried to drive into the city on Sunday to visit a highlighted that 79% of participants indicated

constituent. Most major routes were closed  that they returned to the city post event,

and when | missed a turn, | then had todoa  spending an estimated $417,417 in Perth.”

30+ minute detour around the city to come The event organiser submits a Traffic

b?Ck |'n. Further, I note J,[hat on Monday there Management Plan to the City and Main Roads

will St_'” detour _VMS trailers on city strgets. WA for review and assessment. The three runs

Who'is respon5|b|§ for ’Fhese and gnsurlng (4km, 12km and half marathon) encircle the

they are removed in a timely fashion? City, with the plan to open most roads by
11am for Sunday retail trade. The event
organiser is responsible for the traffic
management installation and removal.

13.  The Perth Leisure Festival and Lifestyle Show Please refer to Attachment 3 under separate
and the Perth Garden and Outdoor Living cover.

Show are both on Langley Park. We are
proposing they both receive $50,000 cash.
One had attendance of 20,000 and the other
had attendance of 52,000. Both are on Langley
Park; both are outdoor events. Can you give us
more of the rationale that helps to reach that
conclusion?

14.  What is the remaining budget for major The 2022/23 Major Events and Festivals
events? given no applications have been Budget has funded Fringe Festival (5400k) and
received. Perth Festival (5400k). Currently there is

$2.2m unallocated from that budget. Two
further applications within the Major events
and Festivals Program are under assessment
and will be presented to Council for decision at
the June OCM.

15.  What will happen to these funds at year end? Operational under expenditure does not go
ie. will the funds be transferred to a reserve at into a reserve but is factored into the opening
year end? position for calculation of rates for

2023/24. The Major Events and Festivals
budget for 2023/24 is proposed at $1.6m.

16. Carols in the City: Is this the same company  No. 2022 Nativity was delivered by Trans
that supplies the Nativity Concert? Media Alliance.

17. Inkind is sometimes difficult to comprehend. Please refer to Attachment 4 under separate
What is in kind? cover.
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Question Response
18. Did any other events have parking set upat  The Perth Garden and Outdoor Festival have
the event of that nature where you raised been the only event since 2020 who have been
$32,000? given the benefit of use of Langley Reserve as
event parking.
These arrangements for paid parking are not
part of the sponsorship process. This unique
arrangement requires justification and sign off
by the Department of Transport.
19.  What is the total cash (and in-Kind) support ~ Sponsorship Programs:
paid to Channel 7 or 7 West affiliated 2023
organisations over the past three years? (eg. ¢ Resource Technology Showcase
Christmas Pageant, Telethon, Resources o 560,000 cash Economic
Showcase etc.) Have the monies all come from Development Sponsorship
Event Sponsorship or is it mixed up with other 2022
sponsorship rounds? e Alinta Energy Christmas Pageant
o $120,000 cash Event
Sponsorship
2021
o Alinta Energy Christmas Pageant
o $120,000 cash and
$21,000 in-kind Event
Sponsorship
o Resource Technology Showcase
o S40,000 Economic
Development Sponsorship
Non Sponsorship Program :
2023
e Resource Technology Showcase
o $60,884 fee waiver
approved by Council for
reasons in Council report,
which gave number of
options to Council including
option of not approving a
fee waiver.
2022
e Telethon October
2022 (returned to City from Optus
2020 and 2021)
o $47,501 fee waiver (for
estimated fees relating to
hire of Wellington Street,
bins, health assessments,
parking and banner hire)
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20.

Question

In relation to in-kind breakdown, of the 12
events, how much is actual lost revenue?

(Attachment 4)

Also, can you give me a breakdown the costs
of the other services?

Response

approved by Council August
2022
e S5,514.42 fee waiver
approved by CEO as
actual fees once event
was finalised were
higher than the
estimated fees
The total City contribution over the past three
years is $474,899.

Fees including parking, events, building hire,
public realm hire are set by Council as part of
the budget process. They are applied
equitably whether bookings relate to
sponsored events or non sponsored activities.

The fees are budgeted as part of revenue
projections, and are generally based on actuals
from the previous year. This revenue offsets
operational expenditure and as such any
decision that waives fees does impact
operating position. Waiving of fees reduces
potential revenue and introduces inequitable
application of fees.

Below is an extract of event approval fee
budget and actuals for this year as an example.

22/23  YTD 23/24
Budget Actual Budget

Parks 456,329 520,163 542,000
Malls 30,000 31,306 @ 35,000

Footpaths &

50,943 32,081 50,000
Roads

Application

50,000 @ 44,792 50,000
Fees

Event
Approvals 587,272 628,342 677,000
Revenue

[tem 12.1
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Question Response

Specific fee breakdowns have been included in
Attachment 6. The value of the in kind
components are noted in the report for
transparency of the extent to which the
allocated sponsorship cash value will be paid in
fees back to the City.
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Officer Recommendation

Mover:
Seconder:

Deputy Lord Mayor Liam Gobbert
Councillor Di Bain

That Council:
1.  APPROVES* the following Event Sponsorships totalling $958,750 excluding GST:
Noting $958,750 consists of $668,750 (2023/24), $205,000 (2024/25) and $85,000 (2025/26)

Ref | Applicant / Project 2023/24 2024/25 2025/26
Commitment | Commitment | Commitment
The Trustee for Channel Seven Telethon | $100,000 N/A N/A
5 Trust/ cash
Telethon Family Festival one-year
agreement
b Channel Seven Perth Pty. Limited/ Alinta | $120,000 $120,000 N/A
Energy Christmas Pageant cash cash
c Perth International Jazz Festival Inc./ 2023 | $50,000 cash | $50,000 cash | $50,000 cash
Perth International Jazz Festival
g HBF Health Limited/ HBF Run for a Reason $35,000 cash | $35,000 cash | $35,000 cash
Marinovich Family Trust/ Elizabeth Quay Fun | $10,000 cash | N/A N/A
e Fair one-year
agreement
$35,000 cash | N/A N/A
f NAIDOC Perth (Inc.)/ NAIDOC Week Perth | one-year
Opening Ceremony agreement
Whitford Church of Christ Inc./ Carols in the | $23,750 cash | N/A N/A
g City one-year
agreement
$150,000 N/A N/A
h cash
The Returned & Services League of Australia | one-year
WA Branch Incorporated/ ANZAC Day 2024 agreement
$50,000 cash | N/A N/A
j The Trustee for Nalomian Trust/ Perth Leisure | one-year
Lifestyle Show agreement
$35,000 cash | N/A N/A
k Indian  Society of Western Australia | one-year
Incorporated/ ISWA Diwali Mela 2023 agreement
Nursery and Garden Industry Western | $50,000 cash | N/A N/A
| Australia/ 2024 Perth Garden and Outdoor | one-year
Living Festival agreement
$10,000 cash | N/A N/A
m | The Trustee for R & S Campbell Family Trust/ | one-year
City Wine Perth agreement
ltem 12.1 Page 139 of 774



https://manage.smartygrants.com.au/application/2998078/contacts
https://manage.smartygrants.com.au/application/2998078/contacts

Ordinary Council Meeting Minutes

30 May 2023

‘ TOTAL ANNUAL COMMITMENTS

| $668,750

| $205,000

| $85,000 |

*Approval subject to a suitable sponsorship agreement being entered into by the City and all approved
applicants listed above on terms acceptable to the City within three months. Without limitation, such
agreements for Channel Seven Perth Pty. Limited, Perth International Jazz Festival Inc. and HBF Health Limited
must include the following term:
Funding for each successive year of the program is to be contingent on receipt of an acquittal within three
months of project completion, and the City being satisfied that the previous year of the program generated,
or is expected to generate in future years, benefits to the City commensurate with the amount funded.

During debate Councillor Fleeton moved the following amendment:

Amendment Motion (OCM-23/05-009)

Mover:
Seconder:

Councillor Brent Fleeton
Councillor Rebecca Gordon

That Council:
1.  APPROVES* the following Event Sponsorships totalling $958,750 excluding GST:
Noting $958,750 consists of $668,750 (2023/24), $205,000 (2024/25) and $85,000 (2025/26)

Ref | Applicant / Project 2023/24 2024/25 2025/26
Commitment | Commitment | Commitment
The Trustee for Channel Seven Telethon | $100,000 N/A N/A
. Trust/ cash
Telethon Family Festival one-year
agreement
5 Channel Seven Perth Pty. Limited/ Alinta | $120,000 $120,000 N/A
Energy Christmas Pageant cash cash
c Perth International Jazz Festival Inc./ 2023 | $50,000 cash | $50,000 cash | $50,000 cash
Perth International Jazz Festival
g HBF Health Limited/ HBF Run for a Reason $35,000 cash | $35,000 cash | $35,000 cash
Marinovich Family Trust/ Elizabeth Quay Fun | $10,000 cash | N/A N/A
e Fair one-year
agreement
$35,000 cash | N/A N/A
f NAIDOC Perth (Inc.)/ NAIDOC Week Perth | one-year
Opening Ceremony agreement
Whitford Church of Christ Inc./ Carols in the | $23,750 cash | N/A N/A
g City one-year
agreement
$150,000 N/A N/A
h cash
The Returned & Services League of Australia | one-year
WA Branch Incorporated/ ANZAC Day 2024 agreement
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$50,000 cash | N/A N/A
j The Trustee for Nalomian Trust/ Perth Leisure | one-year
Lifestyle Show agreement
$35,000 cash | N/A N/A
k Indian _ Society of Western Australia | one-year
Incorporated/ ISWA Diwali Mela 2023 agreement
Nursery and Garden Industry Western | $50,000 cash | N/A N/A
Australia/ 2024 Perth Garden and Outdoor | one-year
Living Festival agreement
$10,000 cash | N/A N/A
m | The Trustee for R & S Campbell Family Trust/ | one-year
City Wine Perth agreement
TOTAL ANNUAL COMMITMENTS $668,750 $205,000 $85,000

*Approval subject to a suitable sponsorship agreement being entered into by the City and all approved
applicants listed above on terms acceptable to the City within three months. Without limitation, such
agreements for Channel Seven Perth Pty. Limited, Perth International Jazz Festival Inc. and HBF Health Limited
must include the following term:

Funding for each successive year of the program is to be contingent on receipt of an acquittal within three
months of project completion, and the City being satisfied that the previous year of the program generated,
or is expected to generate in future years, benefits to the City commensurate with the amount funded.

2. Council supports all ‘in kind” requests for this round only as per Attachment 4 in the final column, to
the value of $202,949.00, using actual cost as determined by the City. This would be for round one of
sponsorship applications while we look to review the policy before round 2.

CARRIED UNOPPOSED (6/0)

For: Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Clyde Bevan, Brent Fleeton, Rebecca
Gordon and Viktor Ko

Against : Nil

Reason for change:

To assist in making the process of holding events in the City easier and more cost effective by reducing red-
tape to support events in the City.

The Amendment was declared carried and formed part of the primary motion which was then put.
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Council Resolution (Amendment) (OCM-23/05-010)

Mover:
Seconder:

Deputy Lord Mayor Liam Gobbert
Councillor Di Bain

That Council:
1.  APPROVES* the following Event Sponsorships totalling $958,750 excluding GST:
Noting $958,750 consists of $668,750 (2023/24), $205,000 (2024/25) and $85,000 (2025/26)

Ref | Applicant / Project 2023/24 2024/25 2025/26
Commitment | Commitment | Commitment
The Trustee for Channel Seven Telethon | $100,000 N/A N/A
5 Trust/ cash
Telethon Family Festival one-year
agreement
5 Channel Seven Perth Pty. Limited/ Alinta | $120,000 $120,000 N/A
Energy Christmas Pageant cash cash
c Perth International Jazz Festival Inc./ 2023 | $50,000 cash | $50,000 cash | $50,000 cash
Perth International Jazz Festival
g HBF Health Limited/ HBF Run for a Reason $35,000 cash | $35,000 cash | $35,000 cash
Marinovich Family Trust/ Elizabeth Quay Fun | $10,000 cash | N/A N/A
e Fair one-year
agreement
$35,000 cash | N/A N/A
f NAIDOC Perth (Inc.)/ NAIDOC Week Perth | one-year
Opening Ceremony agreement
Whitford Church of Christ Inc./ Carols in the | $23,750 cash | N/A N/A
g City one-year
agreement
$150,000 N/A N/A
h cash
The Returned & Services League of Australia | one-year
WA Branch Incorporated/ ANZAC Day 2024 agreement
$50,000 cash | N/A N/A
j The Trustee for Nalomian Trust/ Perth Leisure | one-year
Lifestyle Show agreement
$35,000 cash | N/A N/A
k Indian  Society of Western Australia | one-year
Incorporated/ ISWA Diwali Mela 2023 agreement
Nursery and Garden Industry Western | $50,000 cash | N/A N/A
Australia/ 2024 Perth Garden and Outdoor | one-year
Living Festival agreement
" The Trustee for R & S Campbell Family Trust/ | $10,000 cash | N/A N/A
City Wine Perth
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one-year
agreement
TOTAL ANNUAL COMMITMENTS $668,750 $205,000 $85,000

*Approval subject to a suitable sponsorship agreement being entered into by the City and all approved
applicants listed above on terms acceptable to the City within three months. Without limitation, such
agreements for Channel Seven Perth Pty. Limited, Perth International Jazz Festival Inc. and HBF Health Limited
must include the following term:

Funding for each successive year of the program is to be contingent on receipt of an acquittal within three
months of project completion, and the City being satisfied that the previous year of the program generated,
or is expected to generate in future years, benefits to the City commensurate with the amount funded.

2. Council supports all ‘in kind” requests for this round only as per Attachment 4 in the final column, to
the value of $202,949.00, using actual cost as determined by the City. This would be for round one of

sponsorship applications while we look to review the policy before round 2.
CARRIED UNOPPQOSED (6/0)

For: Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Clyde Bevan, Brent Fleeton, Rebecca
Gordon and Viktor Ko

Against : Nil
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Attachment A: Application Summary and Recommendation Rationale — Event Sponsorship 2023/24 (Round 1)

Festival

Ref | Applicant/Event Venue Estimated | Previous Support (ex | Funding Request (ex GST) Application | Total Funding
Attendance | GST) score % Recommendation (ex
(provided (for same event) GST) (in line with
by available budget)
applicant)

a The Trustee for External 40,000 NA $150,000 71% $100,000 cash
Channel Seven footprint of RAC ($100,000 cash contribution
Telethon Trust/ Arena; $50,000 in-kind) for one-year
Telethon Family Wellington
Festival Street, from

Elder to William
Street;

Forrest Place;
Yagan Square

b Channel Seven Perth | St Georges 48,420 $120,000 $189,508.43 68.3% $120,000 cash
Pty. Limited/ Alinta Terrace, ($163,750 cash contribution
Energy Christmas between $25,758.43 in-kind) FY 23/24; for two-years
Pageant Milligan Street $189,508.43

and Victoria (5163,750 cash
Avenue; $25,758.43 in-kind) FY 24/25
Langley Park

c Perth International Applicant has 16,800 $50,000 $60,000 cash FY 23/24; 68% $50,000 cash
Jazz Festival Inc./ listed 25+ $60,000 cash FY 24/25; contribution
2023 Perth venues within $60,000 cash FY 25/26 for three-years
International Jazz the City of Perth
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Christ Inc./ Carols in
the City

Gardens

(525,000 cash

$5,000 in-kind) FY 23/24;
$30,000

(525,000 cash

$5,000 in-kind) FY 24/25;
$30,000

($25,000 cash

$5,000 in-kind) FY 25/26

d HBF Health Limited/ Gloucester Park; | 43,000 $40,000 $60,000 cash FY 23/24; 67.3% $35,000 cash
HBF Run for a Reason | St Georges $60,000 cash FY 24/25; contribution
Terrace; and $60,000 cash FY 25/26 for three-years
surrounding City
of Perth Road
Reserves
e Marinovich Family Elizabeth Quay 90,000 $15,000 $90,000 63% $10,000 cash
Trust/ Elizabeth Quay (585,000 cash contribution
Fun Fair $5,000 in-kind) FY 23/24 for one-year
$90,000
(585,000 cash
$5,000 in-kind) FY 24/25
f NAIDOC Perth (Inc.)/ | Wellington 4,000 $35,000 $35,000 62.7% $35,000 cash
NAIDOC Week Perth | Square (530,000 cash contribution
Opening Ceremony $5,000 in-kind) FY 23/24 for one-year
g Whitford Church of Supreme Court 10,000 $20,500 $30,000 59.3% $23,750 cash

contribution
for one-year
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The Returned & Kings Park; 45,000 $150,000 $150,000 57.7% $150,000 cash
Services League of St Georges (598,400 cash contribution
Australia WA Branch | Terrace; $51,600 in-kind) FY 23/24; for one-year
Incorporated/ ANZAC | Hay St Mall; $150,000
Day 2024 Murray St Mall; (598,400 cash

Government; $51,600 in-kind) FY 24/25;

House Gardens: $150,000

Langley Park (598,400 cash

$51,600 in-kind) FY 25/26

The Trustee for Langley Park 25,000 $135,000 $130,000 56% $50,000 cash
Nalomian Trust/ ($100,000 cash contribution
Perth Leisure $30,000 in-kind) FY 23/24 for one-year
Lifestyle Show
Indian Society of Langley Park 25,000 NA $85,000 cash FY 23/24 54% $35,000 cash
Western Australia contribution
Incorporated/ ISWA for one-year
Diwali Mela 2023
Nursery and Garden Langley Park 52,000 $77,500 $345,000 51% $50,000 cash
Industry Western (5290,000 cash contribution
Australia/ 2024 Perth $55,000 in-kind) FY 23/24 for one-year
Garden and Outdoor
Living Festival
The Trustee for R & S | Russel Square 4,000 $20,000 $22,000 cash FY 22/23 50% $10,000 cash

Campbell Family
Trust/
City Wine Perth

contribution
for one-year
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a.) The Trustee for Channel Seven Telethon Trust/ Telethon Family

Festival

Applicant Details
Applicant Name

Previous Support
(5-year period)

Project Details
Project Title

Project Date / Venue

Project Description

Estimated Attendance
Total Project Cost

Total Amount
Requested

Multi Year Request

Total Assessment Score

Recommendation

Recommended Amount

The Trustee for Channel Seven Telethon Trust

NA

Telethon Family Festival

22/10/2023 External footprint of RAC Arena;
Wellington Street, from Elder to William
Street;

Forrest Place; and

Yagan Square

This Telethon Family Festival will complement the Telethon weekend

26-hour broadcast will take place at RAC Arena over the same weekend.

The Telethon Family Festival will be held on Sunday 22 October 2023,
outside RAC Arena and along Wellington Street.

The applicant aims to increase community participation and
engagement with Telethon, while also bringing the WA community
together over the Telethon Weekend.

The street festival will extend along Wellington Street with road
closures connecting Elders Street to Yagan Square. The applicant
describes the event as a unique and innovative opportunity for the
community to enjoy music, roving entertainment, community
performances, food and festivities in the CBD. The event will offer all
children free rides and entertainment.

40,000

$836,438

$150,000 (ex GST) comprising of:

$100,000 (ex GST) cash contribution; and

$50,000 (ex GST) in-kind contribution for City fees and charges
(17.93% of total project budget)

NA

35.5 out of 50 (71%)
APPROVE
$100,000 (ex GST) cash contribution

Recommendation Rationale

The Assessment Panel recommend supporting the application for $100,000 (ex GST) cash
contribution for the following reasons:
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a. The panelagreed that Telethon is well credentialed and has demonstrated their
commitment to delivering a free, family friendly, community event which is expected to
attract a broad range of attendees and contribute to the vibrancy of the city, through a
large-scale activation.

b. The estimated festival attendance of 40,000 correlates to previous event attendance. The
expected visitation from Perth suburbs and regional locations is anticipated to have a
positive economic benefit to City of Perth retail and hospitality businesses.

c. The applicant proposes to activate a large section of Wellington Steet, Forrest Place and
Yagan Square. The panel agreed that activation of an expansive and highly visible area will
attract significant attention and will have a large contribution to the vibrancy of the city on
a Sunday in September, which is historically a quieter time for larger events.

d. The applicant has demonstrated strong consideration of diversity and inclusion with
charities invited to participate as exhibitors for free, and a Welcome to Country
accompanied by indigenous dancers.

The Assessment Panel considered the applicants request for $150,000 (ex GST) for a one-year
sponsorship. The Assessment Panel did not recommend the requested support for the following
reasons:

e. The applicant states that twenty City of Perth businesses will be engaged but minimal
information was provided on which businesses and how they will be engaged. Additionally,
there is no indication City of Perth based suppliers are being engaged or participating in a
way that will allow them to benefit from the attendance.

f.  The panel noted that the applicant did not provide a marketing plan. While the involvement
of Seven West Media will allow for strong promotional reach, the panel agreed that for a
request of this magnitude a marketing plan would have benefited the application.

g. The panel agreed that the sponsorship benefits offered did not correspond with the
requested amount of funding. Logo recognition across highly visible channels was included
however no evidence of other benefits were provided in the application. The applicant is
encouraged to consider the priority benefits for future applications.

h. The panel agreed that while international and national talent may participate, it is unlikely
that the event will generate significant attention nationally or internationally.

i. The panel agreed that the recommended amount is appropriate for a first-time sponsorship
applicant and event of this nature.
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b.) Channel Seven Perth Pty. Limited/ Alinta Energy Christmas Pageant

Applicant Details
Applicant Name

Previous Support
(5-year period)

Project Details
Project Title

Project Date / Venue

Project Description

Estimated Attendance

Total Project Cost

Total Amount
Requested

Multi Year Request
Total Assessment Score

Recommendation

ltem 12.1 Attachment A - 2023/24 Event Sponsorship Round 1 Summary and Recommendation
Rationale

Channel Seven Perth Pty. Limited

Year Approved Project

Amount (ex GST)
2018/19 $120,000 Alinta Energy Christmas Pageant
2019/20 $120,000 Alinta Energy Christmas Pageant
2020/21 $120,000 Alinta Energy Christmas Pageant
2021/22 $141,000 Alinta Energy Christmas Pageant
2022/23 $120,000 Alinta Energy Christmas Pageant

Alinta Energy Christmas Pageant

02/12/2023 St Georges Terrace, between Milligan
Street and Victoria Avenue;

Langley Park

Channel Seven Perth Pty. Limited will deliver the 52nd Alinta Energy
Christmas Pageant on the 2 December 2023 through the streets of St
Georges and Adelaide Terrace, Perth. The applicant estimates to attract

over 48,000 attendees, including up to 2,700 parade participants.

The applicant describes the Christmas Pageant as a nostalgic and much-
loved community event which brings Christmas to the City of Perth.
The event creates a sense of vibrancy and provides an opportunity for
Western Australia’s diverse community to enjoy and participate in the
annual festivities, through a parade of colourful Christmas floats and
entertainment on the city streets.

In 2023, the pageant organsiers will introduce a new float into the
parade. The organsier will engage with Boorloo Aboriginal Cultural
Experiences to collaborate and design a new indigenous float,
showcasing the Noongar culture. This float will be used for the welcome
to country and will lead the event.

Chanel Seven will again showcase the pageant and the city through their
television broadcast, using the State Buildings as a backdrop whilst
television presenters will regularly cross to different parts of the city
and Christmas light displays to highlight the City’s Christmas activities.

48,420

$512,328

$189,508.43 (ex GST) cash contribution comprising of:
$163,750 (ex GST) cash contribution

25,758.43 (ex GST) in-kind contribution for City banner hire fees
(36.98% of total project budget)

2-year request

34.16 out of 50 (68.3%)
APPROVE
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Recommended Amount ~5$120,000 (ex GST) cash contribution for 2-years

Recommendation Rationale

The Assessment Panel recommend supporting the application for $120,000 (ex GST) cash

contribution for two-year sponsorship for the following reasons:

a. The panel agreed that the applicant put forward a strong application for a well-loved

community event that is free to attend.

b. The 2022 evaluation report demonstrates the impact of the event, showing that the event
attracts over 40,000 people into the city and that both the audience and participants are

from diverse communities.

c. The Alinta Energy Christmas Pageant is an iconic family friendly event, which has historically
contributed to a significant number of visitors to the city from the greater metropolitan
area, as well as regionally. The event has created a Christmas tradition within the City of

Perth and has instilled a strong sense of community.

d. The applicant has demonstrated that the Christmas Pageant celebrates the diversity of
Western Australia and encourages participation from a variety of community, social and
sporting groups. The applicant intends to engage and work with community organisations

to collaborate and appeal to a wide demographic, which supports inclusivity.

e. The applicant offers sponsorship benefits that are of value to the City of Perth for the level
of support requested. The City of Perth will be recognised as a Supporting Partner through
print media, television and radio advertising, and socials. The City will also benefit from the

television broadcast of the event.

f.  The consideration for disability access is strong with the development of the online

accessibility guide and dedicated accessible viewing points.

g. The event adds considerable vibrancy during a key time for the City, complementing other

festive themed events such as the Christmas Lights Trail.

h. The applicant has demonstrated a strong marketing campaign which will utilise Seven West

Media channels to promote the event.

The Assessment Panel considered the applicants request for $189,508.43 (ex GST) for a two-year
sponsorship. The Panel did not recommend the requested support for the following reasons:

i. The budget total provided by the applicant is $512,328.00 (ex GST). The applicants request
for support of $189,508.43 (ex GST) exceeds the program maximum contribution of 30% of

total budget.

j.  The event does not meet the event duration for tier three funding. When benchmarked

against other applications the requested support is considered high for a one-day

activation.

k. The event budget provided lacks the required detail for sponsorship request of this

magnitude.

|.  The assessment panel agreed that the applicant has not demonstrated an increase in

benefits to the City to justify the increased funding request.

ltem 12.1 Attachment A - 2023/24 Event Sponsorship Round 1 Summary and Recommendation
Rationale

Page 150 of 774



Ordinary Council Meeting Minutes

30 May 2023
c.) Perth International Jazz Festival Inc./ 2023 Perth International Jazz
Festival
Applicant Details
Applicant Name Perth International Jazz Festival Inc.
Previous Support Year Approved Project
(5-year period) Amount (ex GST)
2018/19 $25,000 Perth International Jazz Festival
2019/20 $28,000 Perth International Jazz Festival
2020/21 $28,000 Perth International Jazz Festival
2021/22 S40,000 Perth International Jazz Festival
2022/23 $50,000 Perth International Jazz Festival
Project Details
Project Title 2023 Perth International Jazz Festival
Project Date / Venue 07/10/2023; 25+ venues within the City of Perth
3-5/11/2023
Project Description Perth International Jazz Festival (PIJF) is in its eleventh consecutive year.

The annual Jazz Festival offers free and ticketed experiences within the
City and Northbridge precincts. The Perth International Jazz Festival
activities will commence on 3 November and conclude on 5 November
2023.

Perth International Jazz Festival is recognised internationally and
promotes themselves as a destination festival experience. Festival
organisers have expressed their vision of being renowned worldwide as
a producer and presenter of extraordinary Western Australian jazz
experiences.

Perth International Jazz Festival have proposed a new component to
promote the festival and programming in the lead up. ‘A Jazz Night Out’,
will be hosted in 20 venues spread across the City neighbourhoods on
the 7 October. ‘A Jazz Night Out” will showcase live duos and trios in
local hospitality venues, activating cafes, bars and galleries, helping
promote jazz and the festival weekend to a wider audience in the lead
up to the Perth International Jazz Festival weekend.

Estimated Attendance 16,800

Total Project Cost $402,000 (ex GST)

Total Amount $60,000 (ex GST) cash contribution
Requested (14.92% of total project budget)
Multi Year Request 3-year request

Total Assessment Score 34 out of 50 (68%)
Recommendation APPROVE
Recommended Amount = $50,000 (ex GST) cash contribution for 3-years

Recommendation Rationale
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The Assessment Panel recommend supporting the application for $50,000 (ex GST) cash
contribution for a three-year for the following reasons:

The Perth International Jazz Festival has established itself on the annual events calendar
and is considered a well-produced festival which offers diverse and engaging
entertainment.

Applicant has outlined satisfactory sponsorship benefits and leveraging opportunities
for the City of Perth.

The panel noted that the free community concert at the Urban Orchard, Northbridge
will promote social health within Northbridge and create vibrancy. The concert will
present a varied program of local artists, including WAAPA ensembles, national artists
and international collaborations, free for the community to enjoy.

The panel valued the expansion of this year’s programming to include activity in the
lead up to the normal festival weekend. The panel agreed that the public activation
‘Station Sessions’ and the ‘International Artist Program’ at the Perth Mess Hall, both
commencing late October will promote and create interest in the upcoming November
festival.

The applicant has demonstrated their ability to collaborate and engage with local
businesses. Specifically, the applicant has identified over thirty City of Perth venues,
which is a significant number and will help stimulate spend within these businesses.

The applicant aims for a modest but realistic increase in attendance in 2023, which is
complimented by a $15,000 increase to the marketing budget. The applicant has a
strong marketing plan which gives the panel confidence this can be achieved.

The Assessment Panel considered the applicants request for $60,000 (ex GST) for a three-year
sponsorship. The Assessment Panel did not recommend the requested support for the following

reason:

g. The attendance numbers for the 2022 event (12,372) were much lower than forecast

(25,260) and were aligned with a tier one funding request. A $60,000 request is at the
top end of Tier two and the event is yet to prove it can drive attendance that aligns with
this request.
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d.) HBF Health Limited/ HBF Run for a Reason

Applicant Details

Applicant Name HBF Health Limited

Previous Support Year Approved Project

(5-year period) Amount (ex GST)
2017/18 $36,500 HBF Run for a Reason
2018/19 $36,500 HBF Run for a Reason
2019/20 $36,500 HBF Run for a Reason
2020/21 S40,000 HBF Run for a Reason
2021/22 $40,000 HBF Run for a Reason

Project Details

Project Title HBF Run for a Reason

Project Date / Venue 19/05/2024 Gloucester Park;

St Georges Terrace; and
surrounding City of Perth Road Reserves
Project Description The HBF Run for a Reason offers three distances to participants; 4km,
12km and a Half Marathon. All three distances start in the Perth CBD at
the intersection of William and Hay Streets between 5:45am - 9:30am
and culminate at Gloucester Park.

The applicant expects to achieve pre COVID participation and spectator
numbers, aiming to attract 43,000 people to the city.

As in previous years, HBF will implement strategies to ensure the event
is inclusive and accessible for as many people as possible. Strategies
include free public transport to all participants, varied and vast
communication channels for event information and pram and
wheelchair start waves on Event Day.

Estimated Attendance 43,000

Total Project Cost $2,563,510

Total Amount $60,000 (ex GST) cash contribution
Requested (2.34% of total project budget)
Multi Year Request 3-year request

Total Assessment Score  33.66 out of 50 (67.3%)

Recommendation APPROVE

Recommended Amount  $35,000 (ex GST) cash contribution for 3-years
Recommendation Rationale

The Assessment Panel recommend supporting the application for $35,00,000 (ex GST) cash

contribution for three-years for the following reasons:

a. The HBF Run for a Reason is a well marketed and delivered fitness fundraising event. The
event has historically achieved high participation and has demonstrated the ability to
attract and cater for a diverse demographic. The event is an accessible and inclusive
activity.
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The panel valued the fact that both the Start and Finishing Tocations are within City
boundaries. The close proximity to the retail precinct provides opportunity for the event to
have economic benefits to City retailers and food and beverage businesses with
participants and their families spending time in the city centre and surrounding suburbs
post event.

The panel valued the price point of participation, being one of the lowest costing sporting
activities of this quality to be delivered in the city.

The panel acknowledged the successful history of the HBF Run for a Reason, being in its
tenth year. The panel recommended committing to the future of HBF Run for a Reason
events in the City of Perth, recommending a three-year sponsorship term.

The panel valued the high level of sponsorship benefits offered to the city, benefits outlined
are considered strong and will provide good visibility of the sponsorship.

The Assessment Panel considered the applicants request for $60,000 (ex GST) for a three-year
sponsorship. The Assessment Panel did not recommend the requested support for the following
reasons:

In previous years the event pack pick up was held in the city in the days leading up to the
event which provided an additional opportunity to drive visitation. The application indicates
that this activation will take place in another Local Government Area.

The panel noted the applicants rationale for an increase in sponsorship support being due
to increased operational costs. The panel did not agree that these costs should be
undertaken by the City.
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e.) Westgrove investments Pty Ltd as the Trustee for Marinovich
Family Trust / Elizabeth Quay Fun Fair
Applicant Details
Applicant Name Westgrove investments Pty Ltd as the Trustee for Marinovich Family
Trust
Previous Support Year Approved Project
(5-year period) Amount (ex GST)
2020/21 $5,000 Elizabeth Quay Fun Fair
2020/21 S5,000 Yagan Square Wonderland
2021/22 $15,000 Elizabeth Quay Fun Fair
2021/22 $10,000 Festive Land
Project Details
Project Title Elizabeth Quay Fun Fair
Project Date / Venue 01/12/2023 —02/01/2024 | Elizabeth Quay
Project Description The Elizabeth Quay Fun Fair is family friendly event held through the

December summer holidays, commencing the 1st of December 2023
and concluding early January 2024. The fun fair will operate in the
evenings from 5:00pm to 9:00pm over 23 event days.

The activation is open to the public and will showcase rides, side-show
games, show bags, and food available with prices ranging from $7.00 -
$30.00 per item.

The event will be held in the lead up to Christmas and will be themed
with a Christmas tree, live Santa Claus, roving entertainers and falling
snow and a firework display on three selected evenings.

Estimated Attendance 90,000

Total Project Cost $400,058
Total Amount $90,000 (ex GST) comprising;
Requested $85,000 (ex GST) cash contribution, and

$5,000 (ex GST) in-kind contribution for City fees and charges.
(22.49% of total project budget)
Multi Year Request 2-year request

Total Assessment Score  31.5 out of 50 (63%)

Recommendation APPROVE

Recommended Amount  $10,000 (ex GST) cash contribution for 1-year
Recommendation Rationale

The Assessment Panel recommend supporting the application for $10,000 (ex GST) cash

contribution for the following reasons:

a. The panel agreed that the event will add colour and vibrancy to Christmas in the city and
will compliment other activities through the festive period.

b. The panel valued the duration of the activity and noted the fun fair will activate Elizabeth
Quay for the month of December and though the Christmas and New Year period.

ltem 12.1 Attachment A - 2023/24 Event Sponsorship Round 1 Summary and Recommendation Page 155 of 774
Rationale



Ordinary Council Meeting Minutes
30 May 2023

The applicant has included sponsorship benefits within their application that are
considered to be of high value to the City.

The Assessment Panel considered the applicants request for $90,000 (ex GST) for a two-year
sponsorship. The Assessment Panel did not recommend the requested support or multi-year
agreement for the following reasons:

The event budget shows that a profit of $205,000 will be achieved if the full request is
awarded. The panel agreed that this is very high, and it’s not the role of the City to
contribute this much to an organisations surplus.

The panel agreed that as the event is a commercial operation with a high cost for
participation, a recommendation higher than $10,000 is not justifiable.

The panel noted that the applicant has previously received a Local Activation Grant and
agreed that the activity is better aligned to that program. For this reason, a multi-year
sponsorship was not considered.

The applicant intends to triple the attendance of previous events, however, has not
provided supporting information such as a marketing plan, to support this estimation.

Free components are very limited, with participation on the rides, activities and showbags
all coming at a significant cost for the average family.

The applicant did not adequately demonstrate their consideration for diversity, equity and
inclusion criterion.

The panel noted that the applicant did not provide supporting information in regard to
previous event economic impacts to the City, which may have benefited the application.

ltem 12.1 Attachment A - 2023/24 Event Sponsorship Round 1 Summary and Recommendation Page 156 of 774

Rationale



Ordinary Council Meeting Minutes

30 May 2023
f.) NAIDOC Perth (Inc.)/ NAIDOC Week Perth Opening Ceremony
Applicant Details
Applicant Name NAIDOC Perth (Inc.)
Previous Support Year Approved Project
(5-year period) Amount (ex GST)
2017/18 $15,000 NAIDOC Week Perth Opening
Ceremony
2018/19 $20,000 NAIDOC Week Perth Opening
Ceremony
2019/20 $30,000 NAIDOC Week Perth Opening
Ceremony
2020/21 $156,000 NAIDOC Week Perth Opening
Ceremony & Bindaran Project
2021/22 $35,000 NAIDOC Week Perth Opening
Ceremony

Project Details
Project Title
Project Date / Venue

Project Description

Estimated Attendance

Total Project Cost

Total Amount
Requested

Multi Year Request
Total Assessment Score

Recommendation

NAIDOC Week Perth Opening Ceremony
02/07/2023 Wellington Square, East Perth

The NAIDOC Week Perth Opening Ceremony is the formal opening of
the National NAIDOC Week events in the Perth metropolitan area and is
an opportunity for Indigenous and non-Indigenous Australians to come
together to celebrate Indigenous achievement and the history, rich
culture, and survival of the oldest continuing living culture on the
planet.

The Ceremony highlights include the Welcome to Country, Smoking
Ceremony and closing performance of dances on Midar Boodja (Dancing
Ground) sand art. Attendees will experience Aboriginal and Torres Strait
Islander culture through music, dance, food, arts, crafts and designs.

For the first time in 2023, NAIDOC Opening Week Ceremony will host a
parachute display which will consist of three freefall parachutes, led by
Indigenous jumper, Marley Nolan Duncan and two non-Indigenous
jumpers. The three parachutes will fly the Aboriginal, Torres Strait Island
and Australian flags and upon landing will present the flags to Elders to
raise as part of the Flag Raising Ceremony.

4,000

$170,190

$35,000 (ex GST) contribution comprising;

$30,000 (ex GST) cash contribution, and

$5,000 (ex GST) in-kind contribution for City fees and charges.
(20.56% of total project budget)

NA

31.33 out of 50 (62.7%)
APPROVE
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Recommended Amount ~ $35,000 (ex GST) cash contribution

Recommendation Rationale

The Assessment Panel recommend supporting the application for $35,000 (ex GST) cash
contribution for the following reasons:

d.

NAIDOC Opening Week Ceremony is an important celebration of Indigenous culture for the
City. An event which is rich in culture and offers a range of activities including Welcome to
Country, Smoking Ceremony, community stalls and a variety of performances. The
culturally significant event is one of the few events in the city which celebrates Aboriginal
culture and is coordinated by the Aboriginal community.

NAIDOC Perth (Inc.) are well versed in the delivery of the NAIDOC Opening Week
Ceremony. The assessment panel are confident in their ability to again deliver an engaging
and successful event.

The inclusion of the new parachute display was well received by the panel and
demonstrated a willingness by the applicant to evolve and develop the event.

The panel referenced the City’s Reconciliation Action Plan and commitment to create
meaningful relationships, enhanced respect and promote sustainable opportunities with
Aboriginal and Torres Strait Islander communities. The panel agreed that through
sponsorship the city has opportunity to fulfill this commitment and support NAIDOC Perth
(Inc.), a not-for-profit organisation, in the delivery of NAIDOC Opening Week Ceremony.
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g. Whitford Church of Christ Inc./ Carols in the City

Applicant Details
Applicant Name
Previous Support
(5-year period)
Project Details
Project Title

Project Date / Venue

Project Description

Estimated Attendance
Total Project Cost

Total Amount
Requested

Multi Year Request

Total Assessment Score

Recommendation

Recommended Amount

Whitford Church of Christ Inc.

Year Approved Project
Amount (ex GST)
2022/23 $20,500 Carols in the City

Carols in the City

23 December 2023 Supreme Court Gardens

Carols in the City is a free to attend, family friendly, community event
celebrating Christmas.

The Carols in the City event is to be held at the Supreme Court Gardens
on 23 December 2023, programmed and coordinated by Whitford
Church of Christ Inc. trading as True North Church.

True North Church intends to create the Christmas atmosphere through
programming and pre-show entertainment. The event will also host a
visit from Santa in ‘Santa Land’, food vendors and a fireworks finale.

The applicant intends for the Carols in the City event to complement the
City coordinated Christmas Lights Trail and the Christmas Nativity
events.

True North Church anticipate the Carols in the City event to be a
progression of the True North Church annual Christmas Carol
celebration, ‘Carols in the Park’, which has been historically held in the
northern suburbs and attracted up to 10,000 attendees.

10,000

$103,231.00

$30,000 (ex GST) comprising of:

$25,000 (ex GST) cash contribution; and

S$5,000 (ex GST) in-kind contribution for City fees and charges
(29.06% of total project budget)

3-year request

29.66 out of 50 (59.3%)
APPROVE
$23,750 (ex GST) cash contribution for 1-year

Recommendation Rationale

The Assessment Panel recommend supporting the application for $23,750 (ex GST) cash
contribution for one-year for the following reasons:

a. The panel agreed that the applicant has demonstrated their capacity to deliver a
successful and good quality event which attracts people into the City.
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b. The Carols in the City event will again make a significant contribution to the of the City

at Christmas time. The inclusion of fireworks extends the impact beyond Supreme Court
Gardens into the broader precinct.

c. Theeventis well timed and coincides with other Christmas themed activities, such as
the Christmas Lights Trail. The event will add to a family friendly atmosphere and
complement the other Christmas activities in the city.

d. The applicant was able to demonstrate the positive economic and social impacts of the
previous event.

e. The applicant has given consideration to the diversity and inclusion criteria and has
outlined their intention to implement measures such as AUSLAN interpretation and
display of carol lyrics on screens and on personal devices to ensure the event is
accessible to all. The applicant has also demonstrated their intent to deliver a Welcome
to Country Ceremony.

The Assessment Panel considered the applicants request of $30,000 (ex GST) for a three-year
sponsorship. The Assessment Panel did not recommend the requested support or multi-year
agreement for the following reasons:

f.  The applicant estimates attendance of 10,000 which is double what was achieved in
2022. The panel had concerns over the applicants ability to achieve this with a very
small marketing budget that has not increased from the previous year.

g. The applicant indicates that 10 businesses will be engaged however provides no detail
on who they are or how they will be engaged. Given the food trucks and the ability for
participants to bring a picnic, the likelihood of hospitality venues seeing increased trade
may be limited. The family nature of the event would suggest it’s unlikely for attendees
to head out after the event.

h. The panel noted discrepancies within the budget provided, with funding sources not
identified or confirmed, equalling a potential shortfall of $30,000.

i. The Event Sponsorship Guidelines state that the applicant may apply for up to 30% of
the total event budget. The total project cost (5103,231) includes $24,000 of in-kind
volunteer time which the panel agreed was not a project expense. Removing this
amount from the budget brings the total expenses down to $79,231. Reducing the
applicants eligible request to $23,750.

j.  The panel considered the applicants multi-year request however agreed that the
applicant should demonstrate the ability to achieve 10,000 in attendance and further
develop their marketing strategy prior to securing multi-year sponsorship.
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h.) The Returned & Services League of Australia WA Branch
Incorporated/ ANZAC Day 2024

Applicant Details

Applicant Name

Previous Support
(5-year period)

Project Details
Project Title

Project Date / Venue

Project Description

Estimated Attendance

Total Project Cost

The Returned & Services League of Australia WA Branch Incorporated
(RSLWA)

Year Approved Project
Amount (ex GST)
2017/18 $82,666 ANZAC Day
2018/19 $95,566 ANZAC & Armistice Day
2019/20 $85,000 ANZAC Day
2020/21 $100,777 ANZAC Day
2021/22 $150,000 ANZAC Day
ANZAC Day 2024
24 -25/04/2024 Kings Park;
St Georges Terrace;
Hay St Mall;
Murray St Mall;
Government;

House Gardens:
Langley Park
RSLWA will deliver four key events as part of ANZAC Day, 25 April 2023.
The four events are:
0 The Dawn Service at the State War Memorial in Kings Park.
0 Gunfire breakfast at Governors House
0 ANZAC Day Parade
0 Commemorative Service at Langley Park

RSLWA will engage with ABC TV to broadcast the Dawn Service ANZAC
Day Parade and Commemorative Service live.

In addition to the four significant ANZAC Day events, RSLWA will
introduce two new events to the ANZAC Day commemorations.
Following the ANZAC Day Parade and continuing into the afternoon,
RSLWA will deliver the first RSLWA Family Mateship event at Langley
Park. The RSLWA Family Mateship event will host Welcome to Country,
local entertainment, food and beverage offerings, vintage military
vehicles and family activities.

On the 24 April RSLWA will deliver an All-Inclusive Sunset Service where
audio description, wheelchair access, Auslan and low sensory facilities
are made available for those who wish to attend a service but otherwise
wouldn’t. The new event format was trialled in 2023, with key learnings
taken on board and actioned for the 2024 event.

45,000

$844,750.00
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Total Amount $150,000 (ex GST) contribution comprising;

Requested $98,400 (ex GST) cash contribution, and
551,600 (ex GST) in-kind contribution for City fees and charges.
(25.20% of total project budget)

Multi Year Request 3-year request

Total Assessment Score  28.83 out of 50 (57.7%)

Recommendation APPROVE

Recommended Amount  $150,000 (ex GST) cash contribution for 1-year
Recommendation Rationale

The Assessment Panel recommend supporting the application for $150,000 (ex GST) cash
contribution for one-year for the following reasons:

a. The panel recognised the importance of supporting the RSLWA in delivering the ANZAC Day
commemorations. RSLWA produce multiple free to attend and participate, community
activities which acknowledge and pay tribute to those who served our country.

b. The ANZAC Day activities are of social importance to the City and attracts visitation on a
public holiday. The activities also present an opportunity for City businesses, specifically
coffee shops and food and beverage outlets. It is recommended that the applicant actively
engage with local businesses to encourage trading on the morning of ANZAC Day.

c. The panel agreed that RSLWA presented a strong application and adequately addressed the
program criteria. Previous impact reporting from 2022 shows the diverse audience which
the ANZAC day activities attract. The panel noted an opportunity to expand the reporting
information to include estimated spend of attendees and the direct economic impact of
activities. Additionally understanding tourism impacts such as hotel stays would also further
strengthen future applications.

d. RSLWA have outlined a number of new components for the 2024 event that will extend the
dwell time in the city and provide different ways for the community to celebrate ANZAC
Day. In 2024, RSLWA propose to deliver an All-Inclusive Sunset Service on 24 April where
facilities such as audio description, wheelchair access, auslan and low sensory facilities will
be available. This initiative demonstrates the applicant’s ability to develop activities,
creating a more inclusive and welcoming event for all.

The Assessment Panel considered the applicants request of $150,000 (ex GST) for a three-year
sponsorship. The Assessment Panel did not recommend the request for a multi-year agreement for
the following reasons:

e. The panel agreed that the new components are a positive addition and recommend
reviewing the success of these before committing to a multi-year sponsorship.

f. Greater consideration should be given to sustainability measures and planning
documentation before the City commits to a multi-year sponsorship.
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i.) The Trustee for Nalomian Trust/ Perth Leisure Lifestyle Show

Applicant Details
Applicant Name
Previous Support
(5-year period)
Project Details
Project Title

Project Date / Venue

Project Description

Estimated Attendance

Total Project Cost

Total Amount
Requested

Multi Year Request

Total Assessment Score

Recommendation

Recommended Amount

The Trustee for Nalomian Trust

Year Approved Project
Amount (ex GST)
2022/23 $135,000 Perth Leisure Lifestyle Show

Perth Leisure Lifestyle Show

16 —18/02/2024 Langley Park, Perth

The first ever Perth Leisure Lifestyle Show and was held the City of Perth
in 2023. The ticketed event is family friendly and focuses on the leisure
lifestyle sector that makes Perth and Western Australia’s lifestyle
revered. In 2023 the Perth Leisure lifestyle Show incorporated the
Firewater festival, a night-time music event. In 2024 the organiser will
again deliver the Firewater Festival and incorporate a new event
component hosting a version of the Perth Craft Beer Festival.

Event organisers aim to appeal to the broader Western Australian
community, drawing attendees from the suburbs and regional WA,
bringing economic benefits to the City of Perth.

The leisure and lifestyle exhibition proposes to include the latest 4WD
vehicle, boating, caravan, camper trailer and camping accessories,
lifestyle, and recreation industries together in a large-scale outdoor
exhibition.

The Perth Leisure Lifestyle Show aims to promote healthy and positive
lifestyles and appeal to all the demographic of the West Australian
community, employing the motto ‘something for everyone to enjoy’.
25,000

$534,954

$130,000 (ex GST) comprising;

$100,000 (ex GST) cash contribution, and

$30,000 (ex GST) in-kind contribution for City fees and charges.
(20.56% of total project budget)

NA

28 out of 50 (56%)
APPROVE
$50,000 (ex GST) cash contribution

Recommendation Rationale

The Assessment Panel recommend supporting the application for $50,000 (ex GST) cash
contribution for the following reasons:

a. The panel agreed that the Perth Leisure Lifestyle Festival is an ambitious concept that adds
variety to the calendar of events in the city. The applicant is experienced in delivering
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b.

lifestyle events and has taken on feedback from the 2023 event and will deliver the activity
in February in the aim to drive higher attendance than what was achieved in January 2023.

The level of City recognition through signage and branding was of a high standard in 2023
and is proposed at similar levels in 2024.

Due to the focus on Western Australia’s tourism sector and regional produce, the City is
likely to experience regional and interstate visitation which will translate to economic
benefits in the hospitality, food and beverage and accommodation sectors.

The Assessment Panel considered the applicants sponsorship request of $130,000 (ex GST). The
Assessment Panel did not recommend the requested support for the following reasons:

d.

The panel agreed that the requested amount is very high for a 100% ticketed event that is
yet to demonstrate the ability to achieve the required attendance for a tier three funding
request.

In 2023, the event attendance was 33% less than forecasted. In 2024, the applicant
estimates an increase of 5,000 people however there is no demonstration of how this will
be achieved. Feedback on the need to improve marketing was provided after the 2023
event.

The impact of this event on City traders is limited due to the distance from the retail and
hospitality precinct. It was stated that 20 businesses would be engaged however, the
applicant did not provide any details of the businesses or how they would be engaged.
Additionally, the Culture Counts survey shows that in 2023, 66% of respondents spent less
than $50 in the city before or after the event.

The panel considered the application to be limited and lacking key detail contributing to a
low score.

The event sponsorship program is highly competitive with a limited budget. The panel
agreed that the recommendation reflects an appropriate contribution for an event that is
commercial in nature, which offers no free components to the City of Perth community.

There was no evidence within the application to demonstrate that the event can attract a
diverse audience. The application would have benefited from demographic reporting to
demonstrate the breakdown of the 2023 event audience.
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j.) Indian Society of Western Australia Incorporated/ ISWA Diwali

Mela 2023

Applicant Details
Applicant Name

Previous Support
(5-year period)

Project Details
Project Title
Project Date / Venue

Project Description

Estimated Attendance

Total Project Cost

Total Amount
Requested
Multi Year Request

Total Assessment Score
Recommendation

Recommended Amount

Indian Society of Western Australia Incorporated

Year Approved Project

Amount (ex GST)
2019/20 $2,986.50 Holi, The Festival of Colours
2020/21 $14,500 Holi, The Festival of Colours

ISWA Diwali Mela 2023
04 —05/11/2023 Langley Park, Perth

Diwali, also known as the Festival of Lights, is one of the most important
festivals in Indian religions. It symbolises the spiritual "victory of light
over darkness, good over evil, and knowledge over ignorance".

In 2023, the Indian Society of Western Australia (ISWA) propose to
deliver Diwali Mela in the City of Perth for the first time, over two-day’s
at Langley Park. Diwali Mela is considered India's biggest and most
important holiday of the year and has become a festival that's enjoyed
by all communities.

The community event will showcase Indian culture through various
cultural presentations and activities such as, market and food stalls, art,
music and performances. The event is a smoke and alcohol-free family
event. The organisers describe the multicultural event as inclusive,
appealing to a diverse demographic.

25,000

$290,500

$85,000 (ex GST) cash contribution
(29.25% of total project budget)
NA

27 out of 50 (54%)
APPROVE
$35,000 (ex GST) cash contribution

Recommendation Rationale

The Assessment Panel recommend supporting the application for $35,000 (ex GST) cash
contribution for the following reasons:

a. The panel welcomed the opportunity to host Diwali Mela in the City of Perth and agreed
that the introduction of another cultural event in the city will add vibrancy, colour and life

to the precinct.
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b. The relocation of a culturally significant event such as Diwali Mela, to the City of Perth,

d.

demonstrates the City’s commitment to diversity and inclusion, supporting activities and
events that are enjoyed by a broad demographic.

The applicant has a history of delivering successful cultural events within the City of Perth
and has delivered Diwali Mela for ten years, the panel agreed that the applicant
demonstrates the proven capacity to successfully deliver.

The applicant proposes to make the event free to attend in 2024 and seeks City of Perth
sponsorship to support them in doing so. The panel agreed that this is a good opportunity
for the City of Perth to support the delivery of a free community event.

The Assessment Panel considered the applicants request for $85,000 (ex GST). The Assessment
Panel did not recommend the requested support for the following reasons:

e.

g.

h.

The applicant estimates an attendance of 25,000, which is the minimum for this tier,
however the previous event only attracted 22,000. The applicant did not provide any detail
or a marketing plan to demonstrate how an increase in attendance will be achieved.

The applicant describes five sustainability outcomes, with the minimum for the requested
amount being ten.

The application showed limited consideration to engagement of City of Perth based
businesses. While a large number of businesses have been referenced, those listed are not
all within the city. Additionally, no detail has been provided to explain how they will be
engaged.

The panel noted that the applicant has not indicated their intention to engage a third-party
research organisation to evaluate which is also a requirement for this level of funding. The
panel recommend that if the applicant is successful in funding, an impact report conducted
by a third-party be a condition of funding.
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k.) Nursery and Garden Industry WA (INC) / 2024 Perth Garden and
Outdoor Living Festival

Applicant Details
Applicant Name

Previous Support
(5-year period)

Project Details
Project Title
Project Date / Venue

Project Description

Estimated Attendance

Total Project Cost

Total Amount
Requested

Multi Year Request

Total Assessment Score

Recommendation

Recommended Amount

Nursery & Garden Industry WA (INC)

Year Approved Project
Amount (ex GST)

2020/21 $135,000 Perth Garden and Outdoor Living
Festival

2021/22 $135,000 Perth Garden and Outdoor Living
Festival

2022/23 $77,500 Perth Garden and Outdoor Living
Festival

2024 Perth Garden and Outdoor Living Festival

09/05/2024 — 12/05/2024  Langley Park, Perth

The Perth Garden and Outdoor Living Festival is Western Australia’s
longest running garden, landscape and outdoor living event in WA. The
Festival will return to the City of Perth for the fourth time in 2024 and
will again showcase a variety of garden and outdoor living designs at
Langley Park.

The Perth Garden and Outdoor Living Festival (PGOLF) features a display
of garden concepts, landscape show gardens, floral displays, sustainable
living ideas, garden trends and information on outdoor living. Attendees
will also be able to make purchases and enjoy food and beverage at the

event.

In addition to the festival, PGOLF will host walking tours of local City of
Perth gardens that showcase the beauty of local gardens and parks.

The event is ticketed, ticket prices range from $22 for standard entry,
$15 for concession and free entry for persons under 18. City of Perth
residents will receive a 50% discount on their ticket.

52,000

$1,279,500

$345,000 (ex GST) comprising of:

$290,000 (ex GST) cash contribution; and

$55,000 (ex GST) in-kind contribution for City fees and charges
(26.96% of total project budget)

NA

25.5 out of 50 (51%)
APPROVE
$50,000 (ex GST) cash contribution

Recommendation Rationale

ltem 12.1 Attachment A - 2023/24 Event Sponsorship Round 1 Summary and Recommendation
Rationale
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The Assessment Panel recommend supporting the application for $50,000 (ex GST) cash
contribution for the following reasons:

a. The Perth Garden and Outdoor Living Festival is considered a large-scale event, which is
well delivered and adds variety to the City of Perth events calendar, with an outdoor living
focus.

b. The event will activate the city in a traditionally quieter time of year, positioning the City of
Perth as a place of activity and supporting the City’s goal of being the events heart of
Western Australia.

c. The panel agreed that the event naturally has a strong focus on sustainability and offers
education on sustainable living to event attendees.

The Assessment Panel considered the applicants sponsorship request of $345,000 (ex GST). The
Assessment Panel did not recommend the requested support for the following reasons:

d. The request is four times higher than the amount awarded for the event that will proceed
in May 2023. The applicant anticipates an increase of 12,000 attendees to the festival,
however, has not provided a marketing plan or any information to support how such an
increase. Should the applicant achieve the requested level of support, attendance would be
at a cost of $6.63 per person to the City of Perth.

e. The responses to program criteria were very brief and lacked tangible actions. The panel
agreed that for a request of this size, stronger responses to criteria and supporting
information is required.

f.  The panel understood that the applicant and its representatives have been provided with
feedback regarding the quality of previous applications and the limited responses to
program criterion. Several sections of this application were identical to past applications,
demonstrating that this feedback has not been taken on board.

g. The applicant did not sufficiently address the business engagement criterion. There was no
business engagement plan, or evidence that businesses within the City of Perth boundaries
will actively participate in the event. The information provided was not sufficient to give the
panel confidence that the event will bring a positive economic impact. The application
would have benefitted from examples of businesses engaged for the 2023 event.

h. The panel agreed that, for an event of this size and a request of this magnitude, a detailed
and accurate budget must be included. The panel noted a significant shortfall within the
budget provided, which indicated that the event would operate at a loss of approximately
$207,000. Based the information provided, the event does not appear to be financially
viable.

i. The panel noted that the applicant’s event delivery contractor has compiled impact reports
for the previously sponsored events. These reports have lacked key information such as the
event’s economic impact and the panel recommends in future that the applicant engage an
independent third party to compile these.

j.  The event sponsorship program is highly competitive with a limited budget. The panel
agreed that the recommendation reflects an appropriate contribution for an event that is
commercial in nature, which offers no free components to the City of Perth community.
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[.) The Trustee for R & S Campbell Family Trust/ City Wine Perth

Applicant Details
Applicant Name

Previous Support
(5-year period)

Project Details
Project Title
Project Date / Venue

Project Description

Estimated Attendance
Total Project Cost

Total Amount
Requested
Multi Year Request

Total Assessment Score

Recommendation

Recommended Amount

The Trustee for R & S Campbell Family Trust

Year Amount (ex GST) | Project
2020/21 $15,000 City Wine
2022/23 $20,000 City Wine

City Wine

22 —23/03/2024 Russel Square, Northbridge

CMS Events will deliver the 10 City Wine festival within the City of
Perth. The City Wine event is part of CMS Events’ Wine and Food Series
showcasing produce from Western Australia.

City Wine is a Wine Festival held over two days in Northbridge at Russell
Square. The festival will operate on Friday 22 and Saturday 23 March
2024, from 4:30pm —9:15pm.

The festival showcases wines, beers, ciders and spirits from the Western
Australian regions, offering boutique and well-known brands.
Attendance is ticketed, ticket pricing ranging from approximately $35
for general admission to $145 for a VIP Package.

Attendees are encouraged to enjoy the atmosphere, sit back on the
lawns or under marquees in the pop-up ‘Park Lounge’ while enjoying
live music, food offerings and beverage tastings or learn from the
experts at the ‘Barrell Sessions’ activation where attendees are
educated on all things wine, beer and spirits. Festival goers can
purchase wine by the glass or bottle to take home.

The City Wine event aims to target a high socioeconomic profile with a
focus on City of Perth residents, central and metropolitan suburbs.
4,000

$237,600

$22,000 (ex GST) cash contribution
(9.61% of total project budget)
NA

25 out of 50 (50%)
APPROVE
$10,000 (ex GST) cash contribution

Recommendation Rationale

The Assessment Panel recommend supporting the application for $10,000 (ex GST) cash
contribution for the following reasons:

ltem 12.1 Attachment A - 2023/24 Event Sponsorship Round 1 Summary and Recommendation
Rationale
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a. The City Wine event will activate and utilise City public space, which will create vibrancy in
the west-end of Northbridge.

b. The applicant has demonstrated a history of successful, well-run food and beverage events,
with a focus on showcasing Western Australian owned businesses.

c. The City Wine event complements the City event calendar and offers activity through an
otherwise quieter period.

d. The applicant has addressed the sponsorship benefits, offering sufficient benefits for the
level of support requested. The applicant has also identified opportunity for leveraging and
plans to work with the City’s marketing and digital team.

The Assessment Panel considered the applicants request for $22,000 (ex GST). The Assessment
Panel did not recommend the requested support for the following reasons:

e. The application scored lowly across a number of the Event Sponsorship criteria, with a total
average score of 50%.

f.  The previous editions of the event haven't demonstrated its ability to attract the minimum
number of attendees for Event Sponsorship. The last time the event was held in 2021,
there were 2,469 attendees against an application that predicted 3,500. The panel agreed
that this festival is more suited to the Local Activation Grant program.

g. The event sponsorship program is highly competitive with a limited budget. The panel
agreed that the recommendation reflects an appropriate contribution for an event that is
commercial in nature, which offers no free components to the City of Perth community.

h. Very limited consideration has been given to diversity and inclusion. There is no Welcome
to Country and no evidence to suggest they are attempting to attract a diverse audience.
This feedback had previously been provided to the applicant in relation to their 2022
application.

i. The applicant did not sufficiently address the sustainability criteria and did not meet the
minimum number of environmental sustainability considerations required for this program.

j.  The applicant provided minimal information on the ‘stay local longer’ event component,
which aims to engage local businesses, the applicant did not expand on how they intend to
engage with business or provide any detail on incentives or marketing strategies to achieve
business participation.

k. Overall, the panel agreed that the application lacked in detail and read very similar to
previous applications with no new components. The applicant has not indicated their intent
to grow or expand the event.
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5:49o0m The Lord Mayor and Councillor Sandy Anghie returned to the meeting and the Lord Mayor resumed
the chair.

5:50pm Councillor Rebecca Gordon disclosed a Direct Financial Interest in Item 12.2 (as described at Item
5) and departed the meeting accordingly.

12.2  Review of Policy 2.11 - Heritage Rate Concession

Responsible Officer Kylie Johnson — General Manager Community Development

Voting Requirements Simple Majority

Attachments Attachment 12.2A — Council Policy 2.11 - Heritage Rate Concession -
Amended

Purpose

To present the review of Council Policy 2.11 Heritage Rate Concession.

Recommendation

That Council:
1. REVOKE Council Policy 2.11 — Heritage Rate Concession; and

2. APPROVE allocation of $200,000, subject to the approval of the Budget by Council, in the FY23/24
budget to fund a Heritage Conservation Grant Program to support property owners to conserve,
revitalise and enhance heritage properties.
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Background

1.

At the Ordinary Council Meeting held 31 May 2022, Council resolved:
That Council:
1. ADOPTS amended Council Policy 2.11 Heritage Rate Concession (Attachment 16.3A);

2. AGREES to the continuation of the Heritage Rate Concession Program for a further one year for
existing 2021/2022 Heritage Rate Concession recipients located outside the Adaptive Reuse Zone;
and

3. NOTES that alternative schemes will be investigated to support the conservation, revitalisation and
enhancement of Heritage-Protected Places outside the Adaptive Reuse Zone.

Discussion

2.

Further investigation into alternative schemes was undertaken to encourage the conservation,
revitalisation and enhancement of Heritage-Protected Places outside of the Adaptive Reuse Zone as per
the 31 May 2022 Council resolution.

The results of this investigation, including feedback obtained from property owners, benchmarking with
other Capital City and Perth Metropolitan LGAs and recommended options was presented at an Elected
Member Engagement Session (EMES) on 14 March 2023.

Discussion with Elected Members provided positive feedback for a revised Heritage Support Program
that would focus on:

a. Establishing new Heritage Conservation Grants (matched funding)

b. Increased Design Guidance (via documents and advice)

C. Heritage Adaptive Reuse Grants (already in place)

d. Promotion and demonstration projects to drive education and engagement

e. Consideration of additional performance criteria for Planning Bonuses (e.g. activation of upper
floors).

The strengthened Program of Heritage Grants is proposed to be funded through the removal of the
heritage rate concession status which in FY22/23 represented approximately $200k of foregone rates.

Guidelines for the Heritage Conservation Grants have been developed and will provide matched funding
support for eligible properties across all city areas for the following:

Category Funding Level

Professional heritage advice and technical | Matched funding up to $15,000 or 75% of the
documentation (e.g. Conservation Management | total documentation and professional fees,
Plans) whichever is the lesser amount.

Heritage conservation works (excluding major | Matched funding up to $25,000 or 50% of the
redevelopments). project cost, whichever is the lesser amount.

Draft Heritage Conservation Grant Guidelines have been circulated to Elected Members for feedback
with an intended release to the public in July 2023.
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Consultation

7.

Targeted engagement with property owners within and outside the adaptive reuse zone was
undertaken as part of the investigation into alternative schemes to support the conservation,
revitalisation and enhancement of Heritage-Protected Places.

A summary of the feedback provided, as well as a summary of feedback obtained in 2020 from property
owners was provided at the 14 March 2023 Elected Member Engagement Session.

Following Council’s decision on the Heritage Rate Concession Policy, heritage property owners will be
provided with an update by individual letter regarding the Policy and introduction of the Heritage
Conservation Grants.

Decision Implications

10.

11.

If Council supports the recommendation, the Heritage Rate Concession Program will cease to be
available to all heritage property owners from FY23/24. A Heritage Conservation Grant program will be
established for the FY23/24 with associated $200,000 allocation in the FY23/24 budget.

If Council does not support the recommendation then the attached Heritage Rate Concession Policy will
not be revoked and remain in place yet not active, causing confusion for heritage property owners on
the current support available.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Liveable
Related Documents (Issue Heritage Strategy 2020-2024

Specific Strategies and Plans):

The Strategy sets out the heritage vision and objectives of the City. This
includes the City’s statutory heritage work and community engagement
initiatives.

Legislation, Delegation of Authority and Policy

Legislation: Planning & Development (Local Planning Scheme) Regulations (2015)
and Heritage Act 2018 provide definitions of terms and guidance for the
Policy.

Authority of Council/CEO: Section 2.7(2)(b) of the Local Government Act 1995 provides it is the role

of Council to determine the local government’s policies.

Policy: Council Policy 2.11 Heritage Rate Concession (to be revoked).

Council Policy 4.3 Outgoing Sponsorships and Grants.

Financial Implications

12.

The new Heritage Conservation Grants will require an additional allocation of $200,000 to the FY23/24
Sponsorship Budget.

ltem 12.2 Page 173 of 774



Ordinary Council Meeting Minutes
30 May 2023

Further Information

13. Questions and responses forming part of the Agenda Briefing Session held on 23 May 2023 are as

follows.
Question Response
1. Discussion point 4 on page 138 - Heritage Nil
Adaptive Reuse Grants (already in place) —
how many grants have been approved
under this particular program?
2. Can we please have an explanation of why This was a determination of Commissioners at

the previous heritage grant (matched the 30 April 2019 Council meeting.
funding | recall) was ceased?
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Officer’s Recommendation

Mover: Deputy Lord Mayor Liam Gobbert
Seconder: Councillor Viktor Ko

That Council:
1. REVOKE Council Policy 2.11 — Heritage Rate Concession; and

2. APPROVE allocation of $200,000, subject to the approval of the Budget by Council, in the FY23/24
budget to fund a Heritage Conservation Grant Program to support property owners to conserve,
revitalise and enhance heritage properties.

During debate Councillor Brent Fleeton moved the following Alternate Motion:

Alternate Motion (OCM-23/05-011)

Mover: Councillor Brent Fleeton
Seconder: Councillor Clyde Bevan

That Council:
1.  AMEND Council Policy 2.11 — Heritage Rate Concession as attached; and

2. APPROVE allocation of $200,000, subject to the approval of the Budget by Council, in the FY23/24
budget to fund a Heritage Conservation Grant Program to support property owners to conserve,
revitalise and enhance heritage properties.

CARRIED UNOPPOSED (7/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton and Viktor Ko

Against : Nil

Reason for change:

To assist Ratepayers who own heritage properties keep and maintain their properties.
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CP 2.11 | Heritage Rate Concession

Objective

The City of Perth provides the Heritage Rates Concession, to assist owners conserve and maintain their
heritage-protected places.

Scope
This policy applies to Elected Members and the Administration with:

. Decisions regarding incentives to support the conservation of heritage-protected places;
. Decisions on the application of rates concessions to eligible owners of heritage-protected places;
. Working together with owners on the ongoing care and maintenance of heritage-protected places.

Definitions

Adaptive Reuse Zone:

The term relates to State and Local Heritage Listed Places within the CBD Retail Core (Malls) and adjacent
Places on St Georges Terrace, William Street, Wellington Street and Barrack Street.

Fabric:
Means the physical element or finish which is part of the heritage value of a heritage-protected place.
Financial Justification:

Is a statement that includes the cost of works undertaken to maintain heritage fabric and is used to
inform Council’s decision on whether or not to grant the Heritage Rate Concession.

Heritage Conservation Notice:

The term as defined under Schedule 2, Part 3, Clause 13 of the Planning & Development (Local Planning
Scheme) Regulations (2015).

Heritage-Protected Place:

The term as defined under Schedule 2, Part 1, Clause 1A of the Planning & Development (Local Planning
Scheme) Regulations (2015).

Maintenance:

Means the continuous protective care of a place so as to retain its cultural heritage significance.

Council Policy 2.11 | Heritage Rate Concession Adopted 31 May 2022

ELECTRONIC RECORD — HARD COPIES NOT UPDATED 1.0
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Property Maintenance Agreement for Receipt of Heritage Rate Concession:

Is an agreement with the City of Perth, that is signed by the Owner or Body Corporate as part of applying
for a heritage rate concession, to agree to the Maintenance Schedule for Heritage-Protected Places.

Maintenance Schedule for Heritage-Protected Places:

Is a schedule of weekly, monthly and annual routines and checks to support the protective care of a
heritage-protected place, so as to retain its cultural heritage significance.

Policy statement

1.  The City of Perth adopted Heritage Strategy (2020-24) aims to support and manage the
conservation of heritage protected places.

2. The City of Perth recognises the important contribution that heritage makes to community,
sustainability, cultural identity and the economy.

3. The City of Perth also recognises that heritage is important because it provides a sense of unity and
belonging within the community and provides insight into previous generations and our history.

4. Together, the City of Perth and the property owners must ensure that the valuable assets of our
heritage are respected and celebrated.

5. The City of Perth’s program of heritage incentives is aimed at encouraging and assisting the
landowners to retain, maintain, conserve and use Heritage- Protected Places.

6. Heritage Rate Concession is a key component of the City’s Heritage Incentive Program and is
focused on the maintenance of Heritage-Protected Places for the enjoyment of current and future
generations.

The Heritage Rate Concession

7. Be equivalent to 10% of the general rates for the Heritage Place, to a maximum of $20,000 per
annum with the minimum concession being equal to the minimum rate payment according to the
budget valuation.

8. Expire on 36-+4re202330 June 2024, subject to compliance with this policy and subject to review
at any time by the City.

9. Be reduced by an amount equivalent to any other rate concessions for which the owner of the
property is eligible (seniors and pensioners).

10. With respect to group rated properties (not individually rated), the Heritage Rates Concession will
only apply to general rates for the heritage place or places within the group.

Council Policy 2.11 | Heritage Rate Concession Adopted 31 May 2022
ELECTRONIC RECORD — HARD COPIES NOT UPDATED 1.0
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Eligibility Criteria

11. The City of Perth will provide the Heritage Rate Concession if the applicant meets all of the
following criteria:

(@) The applicant is the registered ratepayer of the Heritage-Protected Place located outside the
City of Perth Adaptive Reuse Zone and is a recipient of an approved Heritage Rate Concession
between Iduly2021ard-30dure20221 July 2022 and 30 June 2023.

(b)  The applicant submits the following:

(i) A completed Application Form — Heritage Rate Concession prior to the issue of the
current rate notice or no later than 60 days from the issue date of the current rate notice;

(ii)  Asigned City of Perth Property Maintenance Agreement;

(iii) A current full building insurance certificate;

(iv) A pestinspection report dated no later than a year from the application date; and

(

v) Ifapplicable, (see 12(c) below), the submission of a Financial Justification Statement that
adequately demonstrates to the satisfaction of Council that -

(@)  with respect to non-strata properties, that the cost associated with maintaining
heritage fabric is unduly high: or

(b)  with respect to strata complexes, that strata fees are unduly high due to the cost
of maintaining heritage fabric.

Ineligibility Criteria
12. The City of Perth will not provide the Heritage Rate Concession in any of the following instances -
(@) The owneris bound by a Heritage Agreement where a development-based incentive has been
granted by the Council, that commits the owner to the ongoing care and maintenance of the
property;

(b)  There is an overdue rate debt to the City on the property, and/or the property owner is in
legal conflict with the City;

(c)  Original floor space of the property (strata and non-strata) comprises less than 50% of the
property’s total floor space. In these instances, the Council, at the request of the applicant
may consider granting the concession if adequate Financial Justification is provided (see
11(b)(v) above).

Cancellation of the Heritage Rate Concession
13.  The City of Perth will cancel the Heritage Rate Concession in any of the following instances-
(@) The approved application becomes ineligible in accordance with (12) above;

(b) A debt to the Council on the property is overdue for payment;

(c)  Voluntary withdrawal by applicant;

Council Policy 2.11 | Heritage Rate Concession Adopted 31 May 2022
ELECTRONIC RECORD — HARD COPIES NOT UPDATED 1.0
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(d)  The property is not being maintained as per the City of Perth Property Maintenance
Agreement;

(e)  The owner or occupier of the heritage place has been issued with a written Conservation
Notice by the City;

(a)  The full building insurance certificate and/or pest inspection report previously provided to the
City has expired and up-dated documents have not been provided.

14.  Where applications are cancelled, new applications can be submitted in accordance with (11)
above.

15.  Where an application is cancelled after the issue of the rate notices, under either Concession, a
new rate notice will be issued with the concession amount being reinstated.

Document Control

Policy Context

Legislation, standards & Local Government Act 19955 2.7(2)(b)
external guidelines

Policies and procedures

Strategies, plans and Heritage Strategy 2020-24
frameworks

Document custodian

Alliance City Culture Service Unit City Culture

Review management

| Next review due: May, 20243 Document Management Ref:

Council Policy 2.11 | Heritage Rate Concession Adopted 31 May 2022
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Document management

Version Adopted by

1.0 Ordinary Council Meeting
2.0 Ordinary Council Meeting
3.0 Ordinary Council Meeting
4.0 Ordinary Council Meeting
5.0 Ordinary Council Meeting
6.00 Ordinary Council Meeting

Council Policy 2.11 | Heritage Rate Concession

Adoption date

26 June 2012

14 February 2017

1 August 2017

29 May 2018

25 May 2021

31 May 2022

ELECTRONIC RECORD — HARD COPIES NOT UPDATED 1.0

Synopsis of changes

Council policy adopted
Council policy amended
(Minute Item Number 13.14)
Council policy amended
(Minute Item Number 13.5)
Council policy amended
(Minute Item Number 13.2)

Council policy 2.11 adopted — supersedes revoked
Council policy 9.2 Heritage Concession

(Minute Item Number 16.4)
Council policy amended

(Minute Item Number 16.3)

Adopted 31 May 2022
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5:57om Councillor Rebecca Gordon returned to the meeting prior to Iltem 12.3.
The Deputy Lord Mayor Liam Gobbert disclosed an Impartiality Interest in Item 12.3 (as detailed in Item 5).

Councillor Di Bain disclosed an Impartiality Interest in Item 12.3 (as detailed in Item 5).

12.3  Proposed Members for the LGBTQIA+ Advisory Group

Responsible Officer Kylie Johnson — General Manager Community Development
Voting Requirements Simple Majority

Attachments Nil.
Purpose

To endorse the proposed members for the LGBTQIA+ Advisory Group.

Recommendation

That Council:
1. ENDORSES the proposed individuals and organisations as members of the City of Perth’s LGBTQIA+
Advisory Group.

2. ENDORSES the list of individuals as a pre-endorsed pool from which to draw new LGBTQIA+ Advisory
Group if required due to any resignation.
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Background

1.

At the 24 November 2020 meeting, Council:
a. Established an external LGBTQIA+ Advisory Group.

b. Directed the City’s administration to develop a Terms of Reference for the group, including clauses
to ensure the group consists of a diverse range of community members.

2. Atthe 15 December 2020 meeting, Council:
a. Endorsed the proposed LGBTQIA+ Advisory Group Terms of Reference.
b. Authorised the Chief Executive Officer to invite nominees for the LGBTQIA+ Advisory Group.

3. Atthe 30 March 2021 meeting, Council endorsed the nominees proposed by the CEO, thereby formally
appointed these nominees to the City’s inaugural LGBTQIA+ Advisory Group.

4.  The Terms of Reference state that “members will be appointed for a two-year term or until otherwise
appointed by Council”; this two-year period has now concluded.

Discussion

5. Over the two-years that the LGBTQIA+ Advisory Group has been in operation, five of the original fifteen
inaugural members have submitted a written resignation.

6.  Given the LGBTQIA+ Plan is at its half-way point, the City’s administration has discussed with the
Advisory Group the option for members to continue to support delivery of the LGBTQI+ Plan remain a
member of the Advisory Group for a further two-year term.

7. Tothis end, Advisory Group members were asked to advise in writing if they wished to continue in the
group. This request specified that non-response by the deadline (21 April 2023) would be taken as a
resignation.

8. Nine of the ten group members responded, stating that they would like to remain on the group (see
below for proposed continuing members). This leaves six positions to be filled.

9.  The specifications for recruiting, evaluating and selecting new members for the group are outlined in

Section 6 of the LGBTQIA+ Advisory Group Terms of Reference.

a. Section 6.1: Membership will consist of a maximum of fifteen members from the LGBTQIA+
community with a minimum representation of 50% City of Perth residents. Membership will
represent diversity such as, but not limited to:

i. peak bodies

ii. Organisations which represent a cross section of the LGBTQIA+ community and provide
services to City of Perth residents

iii. Residents which represent a cross section of the LGBTQIA+ community

iv. Businesses operating in the City of Perth which represent a cross section of the LGBTQIA+
community

v. Aboriginal and/or Torres Strait Islander peoples

vi. People from diverse ethnic or cultural origin

vii. Older adults

viii. Youth
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10.

11.

12.

13.

14.

15.

16.

The membership of the Advisory Group will have equal numbers of women- and male-identified
people with at least one person who identifies outside the gender binary. At least one place will
be reserved for an Aboriginal and/or Torres Strait Islander person.

b.  Section 6.2: The following criteria will be used to consider appointing members to the LGBTQIA+
Advisory Group:

i. Must be a City of Perth resident and/or work for an organisation that provides services to
City of Perth residents

ii. Experience working in teams, with community groups, boards or organisations

iii. Knowledge, living or lived experience with equity, diversity and inclusion matters

iv. Commitment as a change agent in equity, diversity and inclusion matters in the community

C. Section 6.3: The City will advertise vacancies for a minimum of two weeks.

Individuals and organisations were able to submit their nomination to join the LGBTQIA+ Advisory Group
via the EngagePerth webpage over a three week period (13 April to 3 May 2023). The call for
nominations was promoted on City of Perth social media and by current LGBTQIA+ Advisory Group
members.

The City received sixteen nominations from individuals plus a further five from organisations (i.e.
twenty-one nominations in total).

A panel of four people assessed the nominations: the two LGBTQIA+ Advisory Group Co-Chairs and two
City of Perth members of the management team. The assessment was a two-part process, the first of
which was an evaluation of nominations according to the criteria in Section 6.2 of the Terms of
Reference. The panel applied the same weightings to criteria as was applied in the previous (2021)
recruitment process.

The second phase of the evaluation required the panel to consider the composition of the potential
group as a whole to address the diversity criteria specified in Section 6.1 of the Terms of Reference.

The evaluation has concluded and the panel is in agreement with proposing the six members listed in
the attachment (four individuals and two organisations). Based on information provided by individuals
and regarding the main representatives of the two organisations, the proposed group results in the
following diversity.

i. 6 male-identifying people, 3 female-identifying people and 6 gender non-binary people
ii. 7 people who live in the City of Perth
iii. 1 person identifying as Aboriginal and/or Torres Strait Islander

It is noted that the female and male-identified people balance was unable to be fully met although other
requirements were achieved. As highlighted in the 2021 Council item of proposed members, it is also
pertinent to understand that gender is fluid, not fixed, and can evolve over time and so it is
acknowledged that meeting strict gender quotas is counter to the principles of the Advisory Group.

Afurther consideration from the panel has been the experience over the past two years; when members
resign from the Advisory Group, the composition/diversity aims in the Terms of Reference has been
negatively impacted and so the recommendation is to maintain fifteen members if possible. Therefore,
the panel are submitting a further four potential members with the intent that they will be a ‘pool’ of
pre-approved nominees that can be drawn on following resignation of Advisory Group member/s.
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Consultation

17. The City engaged with the current members of the LGBTQIA+ Advisory Group on the matter of new
members joining the group at the LGBTQIA+ Advisory Group meeting held on March 3, 2023, including

a discussion of the process.

18. As agreed at this LGBTQIA+ Advisory Group meeting, the City emailed the nomination material to
Advisory Group members to allow for review and feedback from the group members.

Decision Implications

19. If Council does not endorse the membership list recommendations, it has the potential to:

a. Negatively impact the project timelines for actions in the LGBTQIA+ Plan.

b. Negatively affect the individuals who are not approved.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective)

Related Documents (Issue
Specific Strategies and Plans):

Liveable
LGBTQIA+ Plan 2021 — 2024

The LGBTQIA+ Advisory Group were instrumental in developing the Plan
and support delivery of the Plan.

Legislation, Delegation of Authority and Policy

Legislation:

Section 8(1)(i) of the City of Perth Act 2016 (WA)

“«

.. in achieving its objects, to use its best endeavours to strike an
appropriate balance among the complementary and competing civic,
economic, social, cultural and environmental considerations, including
considerations relating to visitors and tourists.”

Section 1.3(3) of the Local Government Act 1995 (WA)

In carrying out its functions a local government is to use its best
endeavours to meet the needs of current and future generations
through an integration of environmental protection, social
advancement and economic prosperity.

Sex Discrimination Act 1984 (Cth)

The Act protects people from unfair treatment on the basis of their sex,
sexual orientation, gender identity, intersex status, marital or
relationship status, pregnancy and breastfeeding.

Equal Opportunity Act 1984 (WA)

The Act promotes equality of opportunity and provides remedies in
respect of discrimination on the grounds of sex, martial status,
pregnancy, sexual orientation, family responsibility or family status,
race, religious or political conviction, impairment, age, or involving
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Authority of Council/CEO:

Policy:

sexual or racial harassment or, in certain cases, on gender history
grounds.

Acts Amendment (Lesbian and Gay Law Reform) Act 2002 (WA)

Council has authority to endorse the Advisory Group’s appointment of

members to the LGBTQIA+ Advisory Group in line with its decision on
December 15, 2020.

4.2 Stakeholder Engagement Policy

The aim of this policy is to ensure relevant stakeholders are provided
with a fair and meaningful opportunity to participate in planning and
facilitating the accountability of local government to their communities.

Financial Implications

Nil.

Further Information

20.

The following lists are (i) the inaugural LGBTQIA+ Advisory Group members that have expressed a wish
to remain a member of the group; (ii) the proposed new members. Taken together, these are the
proposed LGBTQIA+ Advisory Group for the next two years. Also listed are the four individuals proposed
as the ‘pool” of pre-approved nominees who would be invited individually to join the group in the event
of a nomination over the next two-year period. The order of nominations, should it be required to invite

a person from this pool, is indicated in the left column, to best maintain gender equity.

(i) the inaugural LGBTQIA+ Advisory Group members (with their pronouns) who have expressed a wish to
remain a member of the Advisory Group

Caro Duca (they/them)

Clint Woolly (he/him and they/them)

Curtis Ward (he/him)

David Goncalves (they/them)

Kedy Kristal (she/her)
Paul-Alain Hunt (he/him)
Steve Wellard (he/him)
William Knox (they/them)

Perth Inner Youth Service: represented by Dani Wright Toussaint (they/them) and Andrew Hall

(he/him)

(i) The proposed new members

#

Name and
pronouns

Details (from nominations submitted to the City)
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Scott Telfer

(he/him)

Scott is a gay man who is resident in the City of Perth. He has worked in the
city for over ten years as Venue Manager of Connections Nightclub with 85
staff who are largely LGBTQl+ community members.

Scott has worked in a range of board, community and political roles in
Scotland and Perth including as a volunteer Youth Worker with LGBT Youth
and the European Human Rights Advocacy Centre. Steve has been the
recipient of awards from Pride WA, Artrage, WA Bar Association and the
Proud Entertainment Group.

Scott is a member of:

e Pride WA Western Australian AIDS Council (WAAC)

e GLBTI Rights in Aging

e WA Bears Perth Inc

e City of Perth Liquor Accord

e City of Perth’s Safety After Dark Engagement Group

e Proud Awards Voting Committee

e ARTRAGE Board

e Honorary Life Member Western Australian Nightclub Association
EuroClub Perth

e Safer Venues WA

Jane Armstrong
(they/them)

Jane is a Senior mental health nurse, having worked for
approximately thirty years across all levels of management. Jane runs
their own LGBTIQ+ run charity for people experiencing homeless,
called Homelessness We Care Perth, at the Moore Street Accredited
Site.

Jane has been the only LGBTIQ+ Project officer in health over the last
four years and has initiated and driven inclusion changes across the
state such as to the statewide demographic database for consumers
(WEBPAS), statewide demographic database for around 66,000 staff
(HRPLUS) and the statewide mental health clinical documentation
inclusivity (PSOLIS).

Jane is a member of:

e Homelessness We Care Perth - Board Chair

e GRAI - Elders Advisory Group - members

e LGBTIQ+ Across Health - Chair

e | GBTIQ+ Project Reference Group EMHS - Co chair
e | GBTIQ#+ Inclusivity in PSOLIS - chair

e | GBTIQ#+ Inclusivity in HRPLUS - chair

o [ GBTIQ+ Inclusivity in WEBPAS - member

e [ GBTIQ#+ Inclusivity in "Your Voice In Health" Survey Chair
e |GBTIQ+ Inclusivity in HRMOIR - Chair

e |GBTIQ+ Inclusivity "Speaking out Survey" Chair
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e Rainbow Tick Accreditation Community of Practice - member

e Queer Company - member

e Better Outcomes for people through aligned and collaborative
governance in Mental Health - member

Alyce Schotte
(she/her)

Alyce is a woman with a trans experience. She has been connected to
the gender diverse and wider queer community in volunteering peer
roles and as previous treasurer and chair of Transfolk of WA. She has
continued as a volunteer in their social media space.

Alyce supported her children’s journey through school with active
participation in parent council and school board roles.

Alyce now works in the LGBTQIA+ sphere as an organisational
Relationship Manager Diversity and Inclusion with Pride in Diversity.
Through this, she supports a diverse organisations and industries in
their journeys or LGBTQ inclusion using leading practice tools and
improving workforce engagement through policy improvements,
education and resources.

Jesse Fleay
(he/him)

Jesse is an experienced Noongar writer and research specialist across
major policy areas and senior LGBTQIA+ Noongar.

As a signatory co-author to the Uluru Statement from the Heart in
2017, which was awarded the Sydney Peace Prize in 2021, Jesse is
currently leading significant spaces within the constitutional reform
agenda of Australia. His doctoral thesis contributes the first and only
model for an Australian republic, along with calls to enact a Voice to
Parliament for First Nations Australians.

Jesse’s roles have included research and impact in Social
Reinvestment WA (SRWA), an Aboriginal led state-wide coalition of
30 non-profits, to end the overrepresentation of Aboriginal and
Torres Strait Islander people in WA's justice system.

Bi+ Community
Perth

The main
representative is
Duc Dau (she/her)

Bi+ Community Perth is the largest bi+ group in WA. Bi+ people are both
the largest population in the rainbow umbrella and underrepresented in
LGBTQIA+ groups. To address this, the group has a Facebook presence,
runs social events, and engages in advocacy. Most recently, Bi+ Community
Perth has partnered with Living Proud to develop and implement a series of
bi+ discussion groups run by psychologists.

Duc, who will be the main representative of the bi+ Community in the
Advisory Group, is a bi+ activist and researcher working towards queer and
bi+ equality. She has worked in the equity space for many years as a
volunteer or employee. She is a former Acting Senior Diversity officer at
UWA and wrote the UWA Transgender Policy. She is the lead investigator of
a university-endorsed report of the LGBTQ university student experience at
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UWA, and an author of peer-reviewed journal articles and monographs on
queer and bi+ topics.

Duc is also a member of:

e Bi+ Community Research Advisory Group (Bi+ Sexual Health and HIV
[BiSHH] Study, UNSW)

® Bisexual Research Group (UK based)

Pride WA

With over thirty years of history, Pride WA is the peak representative
body for the LGBTQIA+ community in Western Australia. Pride WA’s
mission is to promote and encourage the community, culture and
artistic expression of all people of diverse sexuality and gender living
in Western Australia, and to provide a platform for the celebration of
that community, their culture and talent as they continue to
champion their rights and freedom:s.

Pride WA aims to address discrimination through training, education
and advocacy as well as addressing isolation and self-esteem issues
by supporting community organisations that provide counselling,
housing, skills and training.

Pride WA is best known for its annual PrideFEST celebration, which
brings together over a hundred organisations and community groups
each year. The Pride Parade is the highlight of the festival and is the
second largest event of its kind in Australia (with Sydney’s Gay and
Lesbian Mardi Gras being the largest).

iii) Pool of nominees submitted to be pre-approved by Council to fill vacancies as they occur.

First Kristyanne Rung Kristyanne is a queer Filipina who works for Mission Australia (MA) as

female- (she/her) a community engagement facilitator and is the portfolio holder for

ident.ifying LGBTQIA+ youth with disabilities. Kristyanne proposed an LGBTQIA+

i:sr;)(ildate and Ally MA reference group to her organisation’s teams and had 4

offered a members in the first month. The group would discuss their fears,

position policies and their wish list for change. By the third month the group

from the had 34 members from all over Australia.

pool, as

required The pride collective group stands strong with 46 members, eighty per
cent of whom are queer/trans folks working for MA and the rest are
ally’s actively working to make MA LGBTQIA+ friendly. The group has
created learning modules and successfully rolled these out to offices
all over Australia.
Kristyanne is also living with a disability (her preferred wording). She
is currently not a part of any working groups or committees outside of
her workplace.
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Second Chani Crow Chani is a fully 'out' Primary School teacher and parent at her school,
female- (she/her) an artist, and a community Arts worker.
identifying
candidate Chani is a current member of Pride — State School Teachers Union.
to be
offered a
position
from the
pool, as
required
First male- | shane Early Shane is currently an employee of WAAC (formally known as the
identifying . Western Australian AIDS Council). Shane also holds the role of
candidate EEZ/?L:L:m) LGBTQIA+ Youth Community Development Officer for Kalgoorlie-
E)?‘f:$ed 5 Y Boulder. He has a FIFO model role that sees him go out to Kalgoorlie-
oosition Boulder once a month at the minimum to upskill services about the
from the LGBTQIA+ community, facilitate LGBTQIA+ youth events, parents
pool, as education nights, which helped aid in the creation of the city's Pflag,
required as well as be present at city events where he organises and facilitates
safe spaces for young people.
In these roles he works closely with members of the community out
in the Goldfields, such as Goldfields Pride, headspace, Salvation
Army, Bega and the City of Kalgoorlie Boulder Youth Committee.
Shane is a member of Perth Frontrunners, an LGBTQIA+ inclusive
walking and jogging club that meets three times a week.
Second Gregory Helleren Gregory is a resident of the City of Perth and active member of the
male- (he/him) LGBTQIA+ community. He is currently in Vice-Chair of the East Perth
ident'ifying Community Group as well as on the board of Pride WA as an
tc;\r;c:date executive member. Additionally, he is a member of Rainbow Labor
offered a and has always been keen to be involved in the cultural and social
position fabric of our city.
from the Gregory states that as an older LGBTQIA+ person, he witnesses the
pool,. s issues of visibility and isolation amongst my peers, and the struggle
required , . . .
many have to find a place/purpose in a culture that is more diverse
and accepting that at any time in our lived experience.
Gregory is a member of:
e Pride WA - Ordinary Board Member
e FEast Perth Community Group - Vice Chair
e Shutterpups Inc. - Treasurer
e Rainbow Labor — Member
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21. Questions and responses forming part of the Agenda Briefing Session held on 23 May 2023 are as

follows.

Question Response

1. Are there any open investigations into theNo
conduct of advisory group members?

2. How much has been spent on administeringln 2022/2023 significant resource was focussed
this advisory group in the 2022/23 FYon LGBTQIA+ Advisory Group matters that have
including any external legal fees? (an estimatenow been resolved.

Zf |c|>ff|?er t'mi 'S sufﬂuelnlt bult requ;st XAt A estimate of officer time spent in 2022/2023

ollar figures for external legal spend) would be inaccurate. There are 4 meetings
scheduled per year and resourcing involves
preparing agenda items, consulting with co-
chairs, attendance by a number of Officers, and
completion of minutes.
External fees relating to LGBTQIA+ Advisory
Group matters in 2022/2023 were $52,003

3. With new membership now being proposedThe LGBTQIA+ Plan is a Council adopted Plan
has any consideration been given to reviewingand any changes or review are at the discretion
the LGBTQIA+ Plan? Noting the plan wasof Council.
written two years ago, is it time for a thorough
review? Perhaps a fresh set of eyes with the
new advisory group members with new
priorities?

4, Has the administration further consideredThis is an advisory group, so was not adopted
whether this committee should now beunder the Local Government Act 1995 as a
changed to no longer a committee of council?‘committee of council’.

' is item?

Can this be done by amendment to this 'tem'Yes, an amendment to bring the advisory group
and its management under the remit of the CEO
could be considered.

At the October 2021 Ordinary Council Meeting
Administration presented a recommendation
to authorise the CEO to review and amend the
LGBTQIA+ Advisory Group’s Terms of
Reference, as required. An alternate motion
was carried which removed this proposed
authorisation for the reason:

“To retain Council’s oversight of the Advisory
Group.”

5. What does “Older adults” mean? For the purpose of this Advisory Group, ‘older

adults’ have been defined as 66 years or older.

6. What is the definition of Youth? For the purpose of this Advisory Group, ‘youth’

have been defined as 18 — 25 year olds.
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Question Response
7. Do we have a prescribed maximum term for Terms of Reference for the LGBTQIA+ Advisory
a Committee member? Group state that “Members will be appointed
for a two-year term or until otherwise resolved
by Council.”

Officer’s Recommendation

Mover: Deputy Lord Mayor Liam Gobbert
Seconder: Councillor Sandy Anghie

That Council:

1. ENDORSES the proposed individuals and organisations as members of the City of Perth’s LGBTQIA+
Advisory Group.

2. ENDORSES the list of individuals as a pre-endorsed pool from which to draw new LGBTQIA+ Advisory
Group if required due to any resignation.

During debate Councillor Brent Fleeton moved the following Alternate Motion:

Alternate Motion (OCM-23/05-012)

Mover: Councillor Brent Fleeton
Seconder: Councillor Rebecca Gordon

That Council AGREE to transfer responsibility for the facilitation and management of the LGBTQIA+
Advisory Group to the CEO.

CARRIED UNOPPOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Sandy Anghie, Di Bain
Clyde Bevan, Rebecca Gordon, Brent Fleeton and Viktor Ko

Against : Nil

Reason for change:

To bring the LGBTQIA+ Advisory Group in line with other Advisory Groups and manage the Group more efficiently.
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During debate the Deputy Lord Mayor moved the following amendment to the Officers Recommendation:

Amendment to Officers Recommendation
Mover: Deputy Lord Mayor Liam Gobbert

Seconder: Nil

That Council:
1. ENDORSES the proposed individuals and organisations as members of the City of Perth’s LGBTQIA+
Advisory Group.

2. ENDORSES the list of individuals as a pre-endorsed pool from which to draw new LGBTQIA+ Advisory
Group if required due to any resignation.

3.  That Council AGREE to amend the Terms of Reference to transfer responsibility for the facilitation
and management of the LGBTQIA+ Advisory Group to the CEO.
LAPSED FOR WANT OF A SECONDER
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13. Infrastructure and Operations Alliance Reports
Nil.
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14. Corporate Services Reports

Councillor Bain disclosed an Impartiality Interest in Item 14.1 (as detailed in Item 5).
14.1  Monthly Financial Statements - March 2023

Responsible Officer Michael Kent — Chief Financial Officer
Voting Requirements Simple Majority
Attachments Attachment 14.1A — Financial Activity Statement and Notes to FAS P9
Attachment 14.1B — Net Current Position P9
Attachment 14.1C — Operating Variances by Alliance
Attachment 14.1D — Capital Variances P9
Attachment 14.1E — Investment Register P9
Attachment 14.1F — Rates Monthly Report

Purpose

This suite of reports provides Council with timely, meaningful financial insights regarding the City’s operating
activities, financial performance and financial position.

Recommendation

That Council RECEIVES the following financial reports for the period ended 31 March 2023:
Financial Activity Statement (FAS) and Notes to the FAS - Attachment 14.1A.

Net Current Position - Attachment 14.1B.

Operating Variances by Alliance & Service Unit - Attachment 14.1C.

Capital Projects Variances - Attachment 14.1D.

Investment Report - Attachment 14.1E.

o ok W N

Rates Monthly Debtors Report - Attachment 14.1F.
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Background
1. Presentation of a monthly financial report to Council is both a statutory obligation and good financial
management practice that:
a. Demonstrates the City’s commitment to managing its operations in a financially responsible and

sustainable manner.

b. Provides timely identification of variances from budget expectations for revenues and
expenditures and identification of emerging opportunities or changes in economic conditions.

c. Ensures proper accountability to the community for the use of financial resources.

2. Preparation of a monthly Financial Activity Statement (FAS) is the minimal statutory requirement of the
Local Government Act 1995 and regulation 34 of the Local Government (Financial Management)
Regulations 1996. It is also a responsible financial management practice to allow Council to effectively
execute their financial management responsibilities.

3. Financial information that is required to be reported directly to Council monthly includes:
a. Operational financial performance against budget expectations.
b. Explanations for identified variances from expectations.
C. Financial position of the City at each given month end.

4.  This statutory financial information is supported by additional information including investments
performance and reports on rates and general debtors.

Understanding the Financials

When reading the financial information provided in this report, ‘variances’ (deviations from budget
expectations) are classified as being either:

a. Favourable variance.
b. Unfavourable variance.
C. Timing variance.

6. A timing variance relates to a budgeted revenue or expense that has not occurred at the time it was
expected, but which is still expected to occur within the budget year. That is, the financial transaction
will still occur - but just in a different month. There should be no impact on the projected budget surplus
by year end.

7.  Arealised favourable or unfavourable variance is different to a timing variance. It represents a genuine
difference between the actual and budgeted revenue or expenditure item.

8. A realised favourable year to date variance on a revenue item is a positive outcome for the City as it
increases the projected budget surplus. An unfavourable variance on a revenue item has the opposite
effect, resulting a decrease to the projected budget surplus.

9. A realised favourable variance on an expenditure item may have either of two causes - one being a
saving because the outcome was achieved for a lesser cost, which has the effect of increasing the
projected budget surplus. The other cause may be that the proposed expenditure may not have been
undertaken and is not expected to be incurred in that financial year. Whilst this may seem positive from
the financial position perspective, it may not be a positive outcome for the community if the service or
project is not delivered.
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10. A realised unfavourable year to date variance on an expenditure item, (over-expenditure) results in a
decrease to the projected budget surplus.

11. The Schedule of Variances (Attachment 14.1A) provides commentary on whether the nature of the
variance is savings related, timing related or otherwise.

12. If a realised favourable or unfavourable variance is material in value (of significant size), it will be
amended through a formal budget review process.

Discussion

13. The FAS by Nature & Type - Attachment 14.1A presents a whole of organisation perspective on the
attainment of revenue and expenditure targets overall - classified by nature and type.

14. The headline data from the FAS is shown in Table 1 below.

Table 1:
[tem Details YTD Budget YTD Actual Variance F/U
Operating Revenue - Excluding Rates | S 80.798 M S 83.577M S 2.779M F
Rates Revenue S 100.137M | S 100.852 M S 0.715M F
Operating Expenditure S 146.321M | S 144.822 M S 1.4999 F
Non-Operating Revenue S 0.389 M S 2.644M S 2254 M F
Capital - Infrastructure S 21.393M S 19.489 M S 1.904 M U
Property, Plant & Equipment S 7.413M |S 6.661M S 0.752M F

15. Material operating revenue and expenditure variances from Attachment 14.1A are detailed (with
explanatory comments) in the Notes to the FAS (also contained within Attachment 14.1A).

16. Comments on the material variances between budget and actual capital expenditures are presented in
Attachment 14.1D - Capital Projects Schedule which lists all approved, budgeted capital projects for
2022/23.

17. Each line item listed in the FAS by Nature & Type Attachment 14.1A can be cross referenced (using the
Note reference) back to the relevant note.

18. Attachment 14.1C provides an alternative view showing how the organisation is tracking against budget
by Alliance - and then disaggregating those figures by Service. This reporting view includes all internal
charges and internal recoveries so the full service-cost can be understood.

19. Examining the FAS (Attachment 14.1A) in more detail; the aggregation of operating revenues and
operating expenses reflects a year-to-date Net Cash Deficit from Operations of ($31.86M) compared to
a year-to-date budgeted Deficit of (535.59M). This is a favourable variance of $3.73M at the end of the
month.

20. Investing activities reflect a result of ($23.51M) compared to a year-to-date budget of ($28.41M). This

is a favourable variance of $4.90M. This is related to a favourable timing difference on non-operating
grants and initial recognition of contributed drainage assets.
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21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

Construction of infrastructure to month end is at 91% of year-to-date budget expectations at $19.49M,
against $21.39M budget as noted at paragraph 14. Attachment 14.1D provides comments on specific
variances for capital projects.

Acquisition of non-infrastructure to month end is $6.66M and is 90% of the year-to-date budget.
Readers are directed to Attachment 14.1D for comments on specific variances.

Adjusting for opening funds (Net Current Position), generates the Budget Deficiency before Rates. This
thenindicates the Amount Required to be Raised from Rates. The difference between the Rates amount,
and the Deficiency before Rates, is the Closing Position.

The FAS for the period to 31 March shows that a rate yield of $100.8M has been levied compared to the
$100.1M revised budget after adjusting for interim rates for a newly-rated buildings. The rates levied
figure will be reduced to reflect the impact of the anticipated Heritage Concessions ($232K) as they are
processed. The net difference was adjusted in the statutory mid-year budget review.

The disclosed year to date FAS Closing Position of $55.48M compares favourably to the year-to-date
budgeted closing position of $45.89M - a 20.9% variance reflecting the combined impact of the
favourable variances noted in this report for revenues, expenses and financing activity.

The Net Current Position Report (Attachment 14.1B) indicates a year-to-date adjusted Net Current
Position value of $56.93M versus the budget of $47.34M. This is primarily attributable to better than
anticipated revenue performance and slower than anticipated outflow of funds.

Headline data from this month’s Net Current Position report is shown in Table 2 below. Comparative
figures are provided for 2022 as well as the 30 June 2023 budgeted year-end figures.

Table 2:

Item Details June 2023 Mar 2022 Mar 2023
Annual Budget YTD Actual YTD Actual
Current Assets S 171.288 M S 214.508 M S 231.857M
Current Liabilities ($ 37.105M) | ($ 38314 M) | (S 33.271 M)
Unadjusted Net Assets S 134.183 M S 176.194 M S 198.586 M
Less Restricted Items (S 130.451 M) (5$110.895 M) | (S 141.658 M)
Adjusted Net Current Position S 3.731M S 65.299M |S 56.928 M

The comparative numbers from the Net Current Position report for March 2022 and March 2023 reflect
the impact of a higher value of reserve funds (restricted) and a lower value of creditors in 2023.

As noted above, there is currently a higher value of reserve funds (restricted assets) in 2023 than in
2022, and this difference will remain until drawn down to make the capital contributions for the WACA
Aquatic Facility and Perth Concert Hall when required.

Attachment 14.1E - Investment Report for March 2023 presents detail of the City’s cash investment
portfolio in terms of performance, percentage exposure of total portfolio by credit risk, counterparty
exposure and maturity profile.

The report indicates the City has adequate cash flow to meet its financial obligations as and when they
will fall due; and it has achieved compliance with the various Investment Policy limits.
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32. It also shows the impact of the recent uplift in investment rates and performance is now ahead of the
upward revision to the interest revenue budget at the October OCM. Future projections in the Long
Term Financial Plan have also been revised upwards based on current performance.

33. Attachment 14.1F - Rates Debtors provides a monthly update and analysis of rates collections by
differential property rating category and overall. The 2022/23 rates notices were issued on 28 July with
a due date for the first instalment of 7 September 2022. At month end, (after the due date for the fourth
instalment) collections represented 96% of the collectible amount.

Consultation
Nil.

Decision Implications

34. Council’s acknowledgement of receiving the Financial Activity Statement and supporting documents will
meet its statutory obligation in respect of oversighting the City’s financial resources.

Strategic, Legislative and Policy Implications

Strategy
Strategic Pillar (Objective) Prosperous
Related Documents (Issue Nil.

Specific Strategies and Plans):

Legislation, Delegation of Authority and Policy
Legislation: Section 6.4(1) and (2) of the Local Government Act 1995

Regulation 34(1) of the Local Government (Financial Management)
Requlations 1996

This section of the Act and the related regulation prescribe the
requirement to prepare and present to Council (monthly), FAS.

That FAS should contain:

° Annual Budget estimates, and approved revisions to these for
comparison purposes.

° Actual amounts of income and expenditure to the end of the
month of the FAS.

° Material variances between the comparable amounts and
commentary on reasons for these variances.

) Net current assets at the end of the month.

° An explanation of the composition of the net current assets at
the end of the month to which the FAS relates.

Any other information which the local government deems relevant.

Authority of Council/CEO: The above legislation prescribes that this report be presented to Council
on a monthly basis.

Policy: CP 2.1 Management of Investments.
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Financial Implications

35. There are no direct financial implications of receiving this report as it reflects a historical accounting of
financial transactions. When material variances are noted, appropriate remedial action will be initiated
by the administration in a timely and prudent manner.

Further Information

36. Employee related costs are disclosed at the end of February as being 1.0% (or S566K) over year to date
budget - compared to 5.7% (or $1.0M) below at the end of September. This is because the earlier
apparent favourable variance was due largely to the timing of registering the outside workers EBA
agreement and the resultant lag in paying both the back pay and the increment, the timing of the
additional 0.25% increase from 2.75% to 3.0% for the staff covered by the inside workers EBA and the
final employee entitlement payouts to the childcare centre staff.

37. With all those factors incorporated into the management accounts, and the reclassification of costs
relating to agency (temporary) staff as employee costs rather than materials and contacts, employee
related costs across the organisation are now largely in line with budget expectations.

38. Questions and responses forming part of the Agenda Briefing Session held on 23 May 2023 are as

follows.

Question

Are we on track for a 2022/23 surplus? If
so, how much will it be?

Will there be carryovers, if so how much
will the total amount be?

What will the total cost of Corporate
Overheads be for 2022/237 If this is too

Response

The City has budgeted for a ‘Surplus’ of
around $S5M (2.5% of the Operating Budget).
That Closing Position (surplus) for 2022/23
becomes the Opening Position for 2023/24.
What this means is that the ‘surplus’ reduces
the amount of new funding required to be
raised as Rates to support the 2023/24
budgeted expenditures on services and
projects.

The ‘surplus’ is therefore already deployed
towards the 2023/24 Budget. This is
standard local government practice as per
Department  of  Local  Government
guidelines.

It is estimated that there will be a net Carry
Forward value of (in-progress but
incomplete) Capital Works at year end of
approximately $6.2M. These funds will be
quarantined separately from the Budget
Opening Position as they are required to
fund that component of the capital works
budget as the works are completed.

This requires a level of work effort that
cannot be accommodated at this time of the
year given statutory deadlines for audit,
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Question

difficult to work out - can you calculate
General & Administrative overheads?

Can you break it down (either CO or G&A)
into fixed, variable and semi-variable?

Response

budget, annual financial statements and
new management reporting requirements.
As the question does not relate to a decision
on the agenda, it may be able to considered
at a later time. If greater clarity was provided
on what is intended in the reference of
‘Corporate Overheads’, it may be possible to
undertake this work after the year end
accounts are finalised.

As for Q.3 - noting that this is not a local
government reporting breakdown and
would need to be manually undertaken
across all budget lines.
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Council Resolution (OCM-23/05-013)

Mover: Deputy Lord Mayor Liam Gobbert
Seconder: Councillor Rebecca Gordon

That Council RECEIVES the following financial reports for the period ended 31 March 2023:
Financial Activity Statement (FAS) and Notes to the FAS - Attachment 14.1A.

Net Current Position - Attachment 14.1B.

Operating Variances by Alliance & Service Unit - Attachment 14.1C.

Capital Projects Variances - Attachment 14.1D.

Investment Report - Attachment 14.1E.

A

Rates Monthly Debtors Report - Attachment 14.1F.
CARRIED UNOPPQOSED (8/0)

For: Lord Mayor Basil Zempilas; Deputy Lord Mayor Liam Gobbert; Councillors Di Bain, Sandy Anghie,
Clyde Bevan, Brent Fleeton, Rebecca Gordon and Viktor Ko

Against : Nil
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City of Perth Financial Activity Statement - Nature and Type Mar - 2023 Attachment A

Detail Note Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget
Budget Variance $ Variance % Impact

Revenue from Operating Activities
Operating Grants 1 1,443,747 1,184,462 1,768,077 583,615 49.3% (V]
Contributions and Donations 2 2,002,343 1,806,757 1,276,395 (530,362) (29.4%) @
Fees and Charges - Waste 3 10,015,264 9,873,278 9,745,110 (128,168) (1.3%) @
Fees and Charges - Community Services 4 3,237,889 2,636,509 3,311,453 674,944 25.6% (V]
Rental and Hire Revenue 5 4,221,729 3,225,313 3,378,616 153,304 4.8% 0
Parking Fees 6 66,748,050 50,290,450 50,849,970 559,520 11% @
Fines and Costs 7 6,819,363 5,300,689 5,517,067 216,378 41% O
Interest Earned 8 5,852,502 5,184,936 5,485,848 300,912 5.8% 0
Profit on Disposal of Assets* 9 384,293 44,911 168,621 123,710 2755% @
Distribution from Investments* 10 325,000 243,750 737,632 493,882 202.6% @
Other Revenue 11 1,225,714 990,108 1,163,070 172,962 17.5% 0
Recoverable works 39 16,947 16,947 175,039 158,092 9329% @
Subtotal 102,292,840 80,798,110 83,576,899 2,778,790 3.4% (V]
Expenses
Employee Costs 12 (78,869,067) (58,590,971) (59,156,931) (565,960) (1.0%) &
Advertising 13 (1,241,229) (1,049,853) (1,163,707) (113,854) (10.8%)
Contractors and Consultants 14 (31,270,466) (22,026,211) (20,410,080) 1,616,131 73% @
Insurance 15 (1,395,434) (1,048,881) (1,058,250) (9,369) (09%)
Waste Tipping Charges 16 (2,967,769) (2,169,579) (2,037,037) 132,542 6.1% @
Other Charges 17 (4,348,812) (3,192,896) (3,081,337) 111,559 35% @
Materials 18 (3,262,758) (2,452,318) (2,292,141) 160,177 6.5% @
IT Support and Maintenance 19 (5,150,574) (3,708,844) (3,337,304) 371,540 100% @
Plant and Fleet Costs 20 (688,093) (513,647) (637,239) (123,592) (24.1%) €
Utilities 21 (3,486,001) (2,598,463) (2,564,787) 33,675 1.3% @
Depreciation* 22 (37,493,726) (28,534,348) (28,954,150) (419,802) (1.5%) €
Interest Expenses 23 (118,376) (89,848) (89,968) (120) (0.1%) €
Loss on Asset Disposal* 24 (1,996,630) (1,436,544) (1,047,154) 389,390 27.1% @
Change in valuation of Disposal* 25 0 0 0 0 0.0% O
Work in Progress not Capitalised* 26 0 0 (30,491) (30,491) 0.0% (O
Parking Bay Levy 27 (16,594,425) (12,178,195) (12,024,312) 153,883 13% @
Other Expenses 28 (12,858,888) (6,730,333) (6,936,704) (206,371) (3.1%)
Recoverable works 39 0 0 0 0 0.0% (O
Subtotal (201,742,250) (146,320,929) (144,821,591) 1,499,338 1.0% 0
Total - Operating Activities (99,449,410) (65,522,819) (61,244,691) 4,278,128 65% @
Add Back Non Cash Items* 39,106,063 29,925,981 29,376,001 (549,979) (1.8%) @
Net Surplus / (Deficit) from Operations (60,343,346) (35,596,839) (31,868,690) 3,728,149 105% @
Investing Activities
Non Operating Grants 29a 14,483,607 389,602 962,737 573,134 147.1% (V]
Initial recognition/Contributed Assets 29b 0 0 1,681,166 1,681,166 0.0% O
Purchase of Property, Plant & Equipment 30 (17,447,707) (7,412,857) (6,661,361) 751,495 10.1% @
Construction of Infrastructure 30 (41,478,761) (21,393,565) (19,489,674) 1,903,891 89% @
Proceeds from Sale of Plant & Equipment 31 996,471 0 0 0 0.0% O
Sub Total - Investing Activities (43,446,390) (28,416,820) (23,507,132) 4,909,687 173% @
Financing Activities
New Loan Proceeds 32 0 0 0 0 0.0% O
Repayment of Borrowings 33 (705,434) (705,434) (705,434) 0 0.0% O
Lease Principal Payments 34 0 0 0 0 0.0% O
Transfers to Reserves 35 (40,517,661) (36,380,901) (36,150,552) 230,349 06% O
Transfers from Reserves 36 28,792,916 24,842,916 24,842,916 0 0.0%
Sub Total - Financing Activities (12,430,179) (12,243,419) (12,013,070) 230,349 (1.9%)
Budget Deficiency before Rates (116,219,915) (76,257,077) (67,388,892) 8,868,185 11.6% @
Opening Position at 1 July 37 22,015,725 22,015,725 22,015,725 0 0.0%
Amount Raised from Rates 38 99,931,734 100,137,178 100,851,706 714,528 0.7% V]
Closing Position Surplus (Deficit) 5,727,545 45,895,826 55,478,540 9,582,714 209% @&
Legend
Favourable impact on Budget Surplus (V] Unfavourable impact on Budget Surplus [x]
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Notes to Financial Activity Statement - March 2023  Attachment A

The Note reference and descriptor in each summary box below link back to the relevant line item on the
Financial Activity Statement. The variance is then expressed as both a dollar value and a percentage.
Letter F or U refers to the impact of the variance on the budget surplus (favourable / unfavourable).

Notes to Accompany FAS - Operating Revenues

Comments on the 3.4% favourable variances in Operating Revenues are provided below.

Note 1 Operating Grants Variance S | Variance % | Type

A Increase Actual Surplus $584K 49.3% F

Operating grants are higher than budget due to the receipt of a Lotterywest grant for City of Lights. The
budget for these receipts is in Contributions and Donations. This will be adjusted in April.

Note 2 Contributions & Donations Variance S | Variance % | Type

v Decrease Actual Surplus ($530K) (29.4%) u

Contributions & Donations are lower than budgeted due to the receipt of the Lotterywest City of Lights
grant allocated to the Operating Grants revenue category. This will be adjusted in April.

Note 3 Fees & Charges - Waste Variance S | Variance % | Type

v Decrease Actual Surplus (5128K) (1.3%) | U

Fees & Charges for Waste are slightly lower than budget due to lower than anticipated uptake of
additional collection services.

Note 4 Fees & Charges - Community Services Variance S | Variance % | Type

A Increase Actual Surplus S675K 25.6% F

Fees & Charges for Community Services are higher than budgeted due to a building permit application

for a significant City Deal project.

Note 5 Rental & Hire Revenue Variance $ | Variance % | Type

A Increase Actual Surplus $153K 48% | F

Rental & Hire Revenue is favourable due to affordable housing receipts being higher than budgeted.
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Note 6

Parking Fees

Variance S | Variance % | Type

A

Increase Actual Surplus

$560K 1.1% F

Parking fees are above budget due to increased patronage at multiple car parks. This was a combination

of events taking place and patrons returning to work which increased patronage.

Note 7

Fines & Costs

Variance S | Variance % | Type

A

Increase Actual Surplus

$216K 4.1% F

The fines and costs revenue is higher than budget due to increased parking infringements.

Note 8

Interest Earned

Variance S | Variance % | Type

A

Increase Actual Surplus

$301K 5.8% F

Interest earned on investments is higher due to the recent series of interest rate rises by the Reserve

Bank. The annual target is certainly achievable and may be further revised upwards if appropriate.

Note 9

Profit on Disposal of Assets (Non-Cash)

Variance $ | Variance % | Type

Nil

No direct cash impact on Actual Surplus

$124K 275.5% F

Minor plant and fleet disposals have taken place earlier than anticipated and some at profit where a loss

was budgeted. This is an unanticipated positive outcome of covid supply chain issues and higher trade

in values.

Note 10

Distribution from Investments

Variance S | Variance % | Type

A

Increase Actual Surplus

. 0
S494K 202.6% F

The distribution from investments is an outcome from the required accounting treatment for the

distributions from the City’s Colonial First State Investment which is marked to the ASX share index. The

performance of the market has been strong and has subsequently resulted in higher than budgeted

distributions.

Note 11

Other Revenue

Variance S | Variance % | Type

A

Increase Actual Surplus

$173K 17.5% F

The variance is mainly related to higher than estimated income for the Container Deposit Scheme. This

continues an ongoing positive trend.
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Notes to Accompany FAS - Operating Expenses

Comments on the 1.0% favourable variance in Operating Expenses are provided below.

Note 12 | Employee Costs Variance S | Variance % | Type

v Decrease Actual Surplus ($566K) (1.0%) U

The employee costs are broadly in line with the budget - although slightly inflated due to the use of
temporary positions. This will continue to be monitored until year-end.

Note 13 | Advertising Variance S | Variance % | Type

v Decrease Actual Surplus ($114K) (10.8%) | U

The advertising costs are over budget to date due to the promotion of a City run festival (Boorloo).
Additionally, there has been more activity for parking campaigns which has contributed to the variance.

Note 14 | Contractors & Consultants Variance S | Variance % | Type

A Increase Actual Surplus $1,616K 7.3% F

The favourable variance in expenditure is mainly caused by the timing of invoices to be paid pending
receipt of goods and services. Further details by service are listed below:

= Parks and Environment Operations — lower turf renovation as well as requirements for pump,
bore and general maintenance ($175K);

= Asset Maintenance — Requirement for security service relating to Christmas Decorations ($158K)

= City Planning — timing variance related to Local Planning Scheme 3 and UWA QEIl Precinct Plan
($335K);

= Parking Services — mainly timing variance for the business case for obsolete ticket machines and
consultancy as well as savings in contractors and security (5174K);

= Waste and Cleaning — timing variance for expenses related to Waste Compositional Audit (S90K);

= Economic Development — timing variance across Sector Development, Economic Research and
Technology Action Plan ($166K);

=  Engineering and Design — savings due to no requirement for HVAC and infrastructure server
maintenance to date ($115K);

= |CT - Lower consultancy requirements for application software ($114K)

Note 15 | Insurance Variance S | Variance % | Type

v Decrease Actual Surplus (S9K) (0.9%) u

Insurance expenses are broadly in line with the budget although insurers are recouping their loses by
passing on to LGs.
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Note 16 | Waste Tipping Charges Variance S | Variance % | Type

A Increase Actual Surplus $133K 6.1% F

Waste Tipping fees are slightly favourable due to lower than anticipated waste volumes.

Note 17 | Other Charges Variance S | Variance % | Type

A Increase Actual Surplus S112K 3.5% F

Other charges are in line with the budget.

Note 18 | Materials Variance S | Variance % | Type

A Increase Actual Surplus $160K 6.5% F

Materials are lower than budget due to lower requests for new bins issuances and store requirements
in Parking Services.

Note 19 | IT Support & Maintenance Variance S | Variance % | Type

8 Timing Difference $372K 10.0% F

Timing of software maintenance for core systems used. Expected that this variance will reverse out by

year end.
Note 20 | Plant & Fleet Costs Variance S | Variance % | Type
v Decrease Actual Surplus ($124K) (24.1%) | U

This variance is mainly related to higher than anticipated fuel costs (but not fuel usage).

Note 21 | Utilities Variance S | Variance % | Type

A Increase Actual Surplus $34K 13%| F

Slightly higher costs of water rates and consumption than budgeted.

Note 22 | Depreciation (Non-Cash) Variance $ | Variance % | Type

Nil No cash impact on Actual Surplus (5420K) (1.5%) u

Depreciation is slightly higher within ICT and Infrastructure Assets.

Item 14.1 Attachment A - Financial Activity Statement and Notes to FAS P9 Page 206 of 774



Ordinary Council Meeting Minutes
30 May 2023

Note 23

Interest Expenses

Variance S | Variance % | Type

v

Increase Actual Surplus

(30.1K) (0.1%) | U

Interest expenses are line with the budget.

Note 24

Loss on Asset Disposal (Non-Cash)

Variance S | Variance % | Type

Nil

No cash impact on Actual Surplus

$389K 27.1% -

The loss on asset disposals occurs when road, landscaping, paths and kerbs components are scrapped
and disposed of during the construction of new infrastructure and renewal projects. When these still
have values recorded in the City’s asset register, that value is recognised as a loss on disposal. The current

variance on this line item is considered to be a timing difference.

Note 25

Loss on Revaluation of Asset (Non-Cash)

Variance S | Variance % | Type

Nil

No cash impact on Actual Surplus

Note 26

Work in Progress not Capitalised

Variance S | Variance % | Type

Nil

No cash impact on Actual Surplus

($31K) (100%) | -

Expensing of minor project costs from the previous year that cannot be capitalised — these costs must

be expensed in the current year.

Note 27

Parking Levy

Variance S | Variance % | Type

A

Increase Actual Surplus

$154K 1.3% F

Parking levy is in line with the budget (adjusted for rebates claimed for unused bays).

Note 28

Other Expenses

Variance S | Variance % | Type

8

Timing Difference

(206K) (3.1%) | U

Other expenses are slightly over budget due to timing of sponsorship program payments.
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Notes to Accompany FAS - Investing Activities

Investing Activities include grants for capital projects, sale of assets, acquisition and construction of
assets. Comments on the 17.3% overall favourable variance are made below.

Note 29a | Non-Operating Grants Variance S | Variance % | Type

X4 Timing Difference S573K 147.1% | F

The favourable variance is related to timing of grants received for CBD Transport projects, Roe Street
Enhancement, Bus Stop Replacement and Renewal Roads Monash Avenue MRRG.

Note 29b | Initial Recognition/Contributed Assets Variance S | Variance % | Type

Nil No cash impact on Actual Surplus $1,681K 100% -

The initial recognition of roads, and drainage assets does not form part of the budget as this is a non-
cash accounting treatment. Of the reported figure $533K is related to a reconciliation of Gross Pollutant
Traps (GPTs) throughout the City to align to the maintenance contract. The GPTs were not previously
recognised in the asset system. In March approximately $400K was recognised for drainage assets as
well as $270K for paths and kerbs.

Note 30 | Purchase of Property Plant & Equipment Variance S | Variance % | Type

X4 Timing Difference $751K 10.1% | F

Refer to the separate Capital Projects Schedule (March 23) for details of all capital projects and
commentary on material variances identified therein.

Note 30 | Construction of Infrastructure Variance $ Variance % | Type

X4 Timing Difference $1,904K 8.9% F

Refer to the separate Capital Projects Schedule (March 23) for details of all capital projects and
commentary on material variances identified therein.

Note 31 | Proceeds from Sale of Equipment Variance S | Variance % | Type

Nil No cash impact on Actual Surplus - - -
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Notes to Accompany FAS - Financing Activities

Financing activities include borrowing, debt repayment and management if cash reserve funds. Currently

these activities reflect a 1.9% unfavourable variance. Comments on the individual variances are detailed

below.
Note 32 | New Loan Proceeds Variance S | Variance % | Type
Nil - - -
No borrowings were required for the 2022/23 budget.
Note 33 | Repayment of Borrowings Variance $ | Variance % | Type
Nil No cash impact on Actual Surplus - - -
The final repayments on the City’s loan portfolio occurred in July.
Note 34 | Lease Principal Repayments Variance S | Variance % | Type
Nil No cash impact on Actual Surplus - - -
Note 35 Transfer to Reserves Variance S Variance % | Type
A Increase Actual Surplus S230K 0.6% F
Minor difference in Transfers to Reserves related to interest earnings.
Note 36 | Transfers from Reserves Variance S | Variance % | Type
8 No impact on Actual Surplus - -
Transfers from Reserves is in line with the budget.
Note 37 | Opening Budget Position Variance S | Variance % | Type
Nil Increase to Actual Surplus - - -

To allow local governments to adopt their budgets before previous year accounting accruals are

completed, they can conservatively estimate what the final year-end balance (which becomes the

opening position for the next year) is. The City’s estimated opening position was $18.8M for the purposes

of adopting the budget and has been adjusted to $22M at the Statutory budget review.
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Note 38 | Amount raised from Rates Variance S | Variance % | Type

A Increase Actual Surplus $715K 0.7% F

The additional rates revenue in March relates to interim and back rates received within the office and
retail categories.

Note 39 | Recoverable works Variance S | Variance % | Type

A Increase Actual Surplus $158K $932.9% F

The variance is a combination of the timing of works incurred and recovered. The variance mainly relates
to expenses recovered for storm damage to the escalator Concert Hall and recoverable works associated
with Events. Some insurance reimbursements take place in the following financial year of the expenses
being incurred.
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City of Perth - Net Current Position

Detail

Current Assets

Cash & Cash Equivalents - Unrestricted
Cash & Cash Equivalents - Restricted
Investments - Municipal Fund
Investments - Reserves

Receivables - Rates

Receivables - Trade & Other Receivables
Inventories

Deposits & Prepayments

Prepaid Parking Levy

Subtotal

Current Liabilities
Trade & Other Payables
Payables ESL
Borrowings

Lease Liabilities
Employee Entitlements

Subtotal
Unadjusted Net Assets

Less:

Restricted Cash - Reserves
Add:

Current Portion of Borrowings
Lease Liabilities

Subtotal
Adjusted Net Current Assets

Net Cash Position
Cash on Hand - Unrestricted
Money Market Instruments - Unrestricted

Unrestricted Cash
Financing Activities

Cash on Hand - Restricted
Money Market Instruments Restricted

Restricted Cash

Net Cash

31 March - 2023

Attachment B

Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget
Budget Variance $ Variance %
8,314,919 9,360,000 8,680,427 (679,574) (7.3%)
4,756,500 1,500,000 1,621,958 121,958 8.1%
20,985,112 50,000,000 58,474,781 8,474,781 16.9%
126,400,000 140,000,000 140,305,021 305,021 0.2%
1,923,145 4,750,000 4,735,886 (14,114) (0.3%)
6,682,443 8,650,000 8,651,312 1,312 0.0%
837,190 835,000 1,660,235 825,235 98.8%
1,388,979 4,000,000 3,721,300 (278,700) (7.0%)

0 3,000,000 4,006,649 1,006,649 33.6%
171,288,288 222,095,000 231,857,568 9,762,568 4.4%
(25,432,826) (19,000,000) (18,670,552) 329,448 1.7%
0 (2,750,000) (2,710,933) 39,067 1.4%

(705,434) 0 0 0 0.0%

0 0 (269,192) (269,192) 0.0%
(10,966,987) (12,500,000) (11,620,845) (120,845) (1.1%)
(37,105,247) (33,250,000) (33,271,523) (21,523) (0.1%)
134,183,041 188,845,000 198,586,046 9,741,046 (5.2%)
(131,156,500) (141,500,000) (141,926,979) (426,979) 0.3%
705,434 0 0 0 0.0%

0 0 269,192 269,192 0.0%
(130,451,066)  (141,500,000)  (141,657,787) (157,787) (0.1%)
3,731,975 47,345,000 56,928,259 9,583,259 20.2%
8,314,919 9,360,000 8,680,427 (679,574) (7.3%)
20,985,112 50,000,000 58,474,781 8,474,781 16.9%
29,300,031 59,360,000 67,155,208 7,795,208 (13.1%)
4,756,500 1,500,000 1,621,958 121,958 8.1%
126,400,000 140,000,000 140,305,021 305,021 0.2%
131,156,500 141,500,000 141,926,979 426,979 0.3%
160,456,531 200,860,000 209,082,187 8,222,187 4.1%

Budget
Impact

O 0DO0ODO00®

o0

SN < X

O 000
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¥ CEO Alliance Variances by Alliance & Service 28 February - 2023 Attachment C
Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service - - .
. . o Figuresin thisview include all Internal
Budget Variance $ Variance % Impact Allocations and Internal Recoveries
Financial Summary - CEO Alliance
Operating Revenue 305 305 1,364 1,059 347.1% @
Core Service Total Expenditure 8,643,458 5,606,314 5,269,181 337,133 6.0% Q
Internal Allocations Total 3,001,300 1,947,176 1,844,385 102,791 5.3% (V]
Internal Recovery Total 1,926,055 1,306,018 1,480,721 174,703 13.4% 0
Recoverable works Total 0 0 0 0 0.0% ij: )
Operating Project Expenditure Total 2,485,000 1,001,252 990,698 10,554 1.1% 0
Total Expenditure 12,203,703 7,248,724 6,623,543 625,181 8.6% @
Net Operating Surplus (Deficit) (12,203,398) (7,248,419) (6,622,179) 626,240 8.6% O
Total Capital Project Expenditure 120,647 120,647 40,647 80,000 66.3% @
Financial Summary - Services
Leadership - CEO Alliance
Operating Revenue Total 0 0 0 0 0.0% ()]
Core Service Expenditure Total 717,441 525,956 490,645 35,311 6.7% 0
Employee Costs 460,528 333,648 360,216 (26,568) (8.0%) (%] Higher duties for General Manager in acting role and salary review outside EBA.
Materials and Contracts 166,371 123,655 83,910 39,745 32.1% 0 Consultancy timing variance for performance shaping.
Utility Charges 10,000 4,265 3,279 986 23.1% 0
Insurance Expenses 21,661 14,455 14,461 (6) (0.0%) 0
Other Expenditure 58,882 49,933 28,779 21,155 42.0% P The.WorId Cities SurT1m|t in Singapore could not be attended as Council of Capital City Lord Mayors (CCCLM) was held
during the same period.
Internal Allocations Total 692,919 450,736 382,185 68,551 15.2% (V]
Internal Recovery Total 0 0 0 0 0.0% )
Operating Project Expenditure Total 1,310,000 40,000 0 40,000 100.0% (V]
WACA Aquatic Centre Contribution 1,250,000 0 0 0 0.0% ]
City Investment Attraction Collateral 60,000 40,000 0 40,000 100.0% (V] Project scoping completed.
Total Expenditure 2,720,360 1,016,692 872,830 143,862 14.2% (/]
Net Operating Surplus (Deficit) (2,720,360) (1,016,692) (872,830) 143,862 14.2%
Total Capital Project Expenditure 0 0 0 0 0.0% O
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Detail

Audit and Risk
Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts
Insurance Expenses

Internal Allocations Total

Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure
Corporate Communications
Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Insurance Expenses

Other Expenditure

Internal Allocations Total

Internal Recovery Total

Operating Project Expenditure Total
City of Light Brand Roll Out

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget
Budget Variance $ Variance %
0 0 0 0 0.0%
703,597 424,297 501,250 (76,953) (18.1%)
371,673 245,444 323,632 (78,188) (31.9%)
322,022 172,608 171,689 919 0.5%
9,901 6,244 5,929 315 5.0%
33,008 21,380 20,777 603 2.8%
684,456 453,502 482,601 29,099 6.4%
0 0 0 0 0.0%
52,149 (7,826) 39,426 (47,252) (603.8%)
(52,149) 7,826 (39,426) (47,252) (603.8%)
0 0 0 0 0.0%
0 0 0 0 0.0%
1,969,548 1,291,439 1,149,169 142,270 11.0%
1,590,218 1,047,303 922,728 124,575 11.9%
369,610 237,650 220,020 17,630 7.4%
9,721 6,487 6,489 (3) (0.0%)
0 0 (68) 68 0.0%
660,818 429,649 409,208 20,441 4.8%
0 0 0 0 0.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
2,630,366 1,721,088 1,558,376 162,711 9.5%
(2,630,366) (1,721,088) (1,558,376) 162,711 9.5%
0 0 0 0 0.0%
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Impact
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Figuresin thisview include all Internal
Allocations and Internal Recoveries

Unbudgeted vehicle allowance, contribution to superannuation, relocation costs and transfer of long service leave

liability from another Council.

Employee vacancies.
Timing variance related to digital content production.
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Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service

. . Figuresin thisview include all Internal
Budget Variance $ Variance % Impact

Allocations and Internal Recoveries

Council Governance and Policy

Operating Revenue Total 0 0 0 0 0.0% (@]
Core Service Expenditure Total 878,130 511,216 447,396 63,820 12.5% Q
Employee Costs 724,952 403,528 341,134 62,393 15.5% Q Position transferred to Leadership Strategy and Governance.
Materials and Contracts 131,414 93,008 91,914 1,094 1.2% Q
Utility Charges 776 285 183 102 35.8% (V]
Insurance Expenses 16,988 11,336 11,341 (5) (0.0%) %]
Other Expenditure 4,000 3,059 2,824 235 7.7% 0
Internal Allocations Total 607,469 401,891 393,327 8,564 2.1% (V]
Internal Recovery Total 0 0 0 0 0.0%
Operating Project Expenditure Total 0 0 1,829 (1,829) 0.0% (
Neighbourhood & Strategic Community Plan 0 0 1,829 (1,829) 0.0% o
Total Expenditure 1,485,599 913,106 842,552 70,554 7.7% (V]
Net Operating Surplus (Deficit) (1,485,599) (913,106) (842,552) 70,554 7.7% @
Total Capital Project Expenditure 0 0 0 0 0.0% O
Legal Services
Operating Revenue Total 0 0 0 0 0.0% o
Core Service Expenditure Total 1,197,925 832,931 807,418 25,514 3.1% Q
Employee Costs 568,692 380,396 326,631 53,765 14.1% o The favourable variance reflects savings on unpaid leave.
Materials and Contracts 625,900 450,312 478,444 (28,132) (6.2%) Q Legal fees timing variance.
Insurance Expenses 3,333 2,224 2,225 (1) (0.0%) 0
Other Expenditure 0 0 118 (118) 0.0% (1)
Internal Allocations Total 27,390 17,666 18,439 (773) (4.4%) [x]
Internal Recovery Total 1,009,752 716,212 815,270 99,058 13.8% Q
Operating Project Expenditure Total 30,000 0 5,261 (5,261) 0.0% ()
WACA Aquatic Centre Contribution 0 0 5,261 (5,261) 0.0% Legal advice on the draft funding agreement.
Roe Street Enhancement (Fitzgerald to Beaufort) 0 0 0 0 0.0%
Parking Local Law 15,000 0 0 0 0.0%
Health Local Law 15,000 0 0 0 0.0%
Total Expenditure 245,563 134,386 15,847 118,539 88.2% (V]
Net Operating Surplus (Deficit) (245,563) (134,386) (15,847) 118,539 88.2% O
Total Capital Project Expenditure 0 0 0 0 0.0%
Page 3 of 5

Item 14.1 Attachment C - Operating Variances by Alliance Page 214 of 774



Ordinary Council Meeting Minutes

30 May 2023

Detail

Leadership - Strategy and Governance
Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts
Insurance Expenses

Internal Allocations Total
Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure
Marketing
Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts
Insurance Expenses

Other Expenditure

Internal Allocations Total

Internal Recovery Total

Operating Project Expenditure Total
City of Perth Parking Campaigns
Winter Festival

Heritage Perth Weekend

City of Light Brand Roll Out

Events Campaigns
Total Expenditure

Net Operating Surplus (Deficit)

Budget Comments on Material Variances Identified - by Service

Figuresin thisview include all Internal
Allocations and Internal Recoveries

OO
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QO 00000

Ix]

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget

Budget Variance $ Variance %

0 0 0 0 0.0%

729,002 340,730 395,347 (54,617) (16.0%)

628,214 340,204 394,821 (54,617) (16.1%)

100,000 0 0 0 0.0%

788 526 526 (0) (0.0%)

264,488 170,609 149,627 20,981 12.3%

0 0 0 0 0.0%

0 0 0 0 0.0%

993,489 511,339 544,974 (33,636) (6.6%)

(993,489) (511,339) (544,974) (33,636) (6.6%)

0 0 0 0 0.0%

0 0 0 0 0.0%

684,252 492,038 470,360 21,679 4.4%

456,522 300,590 297,592 2,998 1.0%

215,000 182,954 164,603 18,351 10.0%

12,230 8,161 8,164 (3) (0.0%)

500 333 0 333 100.0%

215,670 139,994 142,841 (2,847) (2.0%)

0 0 0 0 0.0%

947,000 796,252 867,728 (71,476) (9.0%)

0 0 (0) 0 0.0%

0 0 8,678 (8,678) 0.0%

0 0 145 (145) 0.0%

947,000 796,252 858,906 (62,654) (7.9%)

0 0 0 0 0.0%

1,846,922 1,428,284 1,480,929 (52,645) (3.7%)

(1,846,922) (1,428,284) (1,480,929) (52,645) (3.7%)
Page 4 of 5

Executive Assistant agency staff costs and some positions filled in at higher levels than budgeted.

Variance related to the commencement time of a consumer deep dive focus group.

Delayed invoicing by suppliers for the 21/22 transactions for the Winter festival.

Additional funding approved as part of budget review to be appropriately phased over the remainder of the project.
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Detail

Total Capital Project Expenditure
Council Affairs

Operating Revenue Total
Other Revenue
Profit On Asset Disp

Core Service Expenditure Total
Employee Costs

Materials and Contracts
Depreciation

Insurance Expenses

Other Expenditure

Internal Allocations Total

Internal Recovery Total

Operating Project Expenditure Total
CEO Special Project Consultancy

Lord Mayor's office refurbishment
Freedom of Entry 10th Lighthorse Regiment

Donation for RSL 2023 ANZAC Day Commemorations

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget

Budget Variance $ Variance %

0 0 0 0 0.0%

305 305 1,364 1,059 347.1%

0 0 1,364 1,364 0.0%

305 305 0 (305) (100.0%)

1,763,563 1,187,707 1,007,598 180,110 15.2%

904,156 601,144 469,931 131,214 21.8%

255,216 175,509 182,667 (7,158) (4.1%)

3,036 2,024 2,017 7 0.3%

4,129 3,088 3,089 (1) (0.0%)

597,026 405,943 349,894 56,049 13.8%

499,538 315,253 327,981 (12,729) (4.0%)

231,847 136,304 182,850 46,546 34.1%

198,000 165,000 115,880 49,120 29.8%

0 0 1,164 (1,164) 0.0%

18,000 15,000 16,316 (1,316) (8.8%)

30,000 0 0 0 0.0%

150,000 150,000 98,400 51,600 34.4%

2,229,254 1,531,656 1,268,609 263,047 17.2%

(2,228,949) (1,531,351) (1,267,245) 264,106 17.2%

120,647 120,647 40,647 80,000 66.3%
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Impact

O O @ O OC0C00d O O0D00 e

Council of Capital City Lord Mayors contribution received.

Employee vacancies.

Figuresin thisview include all Internal
Allocations and Internal Recoveries

The World Cities Summit in Singapore could not be attended as Council of Capital City Lord Mayors was held during

the same period.

Project in progress with final artwork to be installed.

The City's cash donation has been made following Council approval with the in-kind contribution to be made in April.

Please refer to the capital project schedule for details
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Wil Corporate Services Alliance Variances by Alliance & Service

31 March - 2023

Attachment C

Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service Fi PN
i A iguresin thisview include all Internal
Budget Variance$  Variance % Impact Allocations and Internal Recoveries
Financial Summary - Corporate Services Alliance
Operating Revenue 107,248,316 106,362,285 108,878,565 2,516,281 2.4% (/]
Core Service Total Expenditure 24,128,907 17,469,988 18,146,229 (676,241) (3.9%) (x]
Internal Allocations Total 4,301,502 3,190,340 3,796,911 (606,571) (19.0%) [x]
Internal Recovery Total 27,859,172 20,609,096 20,844,923 235,826 1.1% 0
Recoverable works Total 0 0 0 0 0.0% (1]
Operating Project Expenditure Total 331,000 134,438 118,005 16,433 12.2% 0
Total Expenditure 902,237 185,670 1,216,223 (1,030,553) (555.0%) &
Net Operating Surplus (Deficit) 106,346,079 106,176,615 107,662,343 1,485,728 1.4% Q
Total Capital Project Expenditure 2,803,584 1,058,038 812,148 245,890 23.2% @
Financial Summary - Services
Corporate Planning and Reporting
Operating Revenue Total 0 0 0 0 0.0% ()
Core Service Expenditure Total 1,220,966 794,931 581,160 213,771 26.9% Q
Employee Costs 1,048,609 780,691 553,741 226,950 29.1% 0 Employee vacancies.
Materials and Contracts 170,000 12,472 25,648 (13,176) (105.6%) ) :cl)n;:i;:relznce in the budget. Supplier is selected for Project Management Office operating model review, contract
Insurance Expenses 2,357 1,769 1,771 (3) (0.2%) Q
Internal Allocations Total 480,822 354,675 362,327 (7,652) (2.2%) (%]
Internal Recovery Total 1,680,842 1,215,163 943,488 (271,675) (22.4%) (%]
Operating Project Expenditure Total 36,000 0 0 0 0.0% (@)
External Review of the Complaints Management 36,000 0 0 0 0.0%
Framework
Total Expenditure 56,946 (65,556) 0 (65,556) (100.0%) &
Net Operating Surplus (Deficit) (56,946) 65,556 0 (65,556) (100.0%)
Total Capital Project Expenditure 80,000 0 0 0 0.0%
Page 1 of 5
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Detail

Leadership - Corporate Services
Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Utility Charges

Insurance Expenses

Other Expenditure

Internal Allocations Total

Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure
Strategic Finance

Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Insurance Expenses

Internal Allocations Total

Internal Recovery Total

Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget
Budget Variance $ Variance %
0 0 0 0 0.0%
748,467 476,523 443,482 33,041 6.9%
657,323 410,261 379,418 30,843 7.5%
35,200 26,911 26,525 386 1.4%
50,400 35,190 33,352 1,838 5.2%
5,544 4,161 4,168 (7) (0.2%)
0 0 20 (20) 0.0%
26,128 18,819 19,718 (899) (4.8%)
557,008 408,412 463,200 54,789 13.4%
0 0 0 0 0.0%
217,587 86,931 0 86,931 100.0%
(217,587) (86,931) 0 86,931 100.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
1,420,184 1,107,507 1,012,820 94,687 8.5%
1,390,015 1,083,618 991,941 91,678 8.5%
5,000 5,000 1,960 3,040 60.8%
25,169 18,889 18,920 (31) (0.2%)
475,183 350,484 364,330 (13,845) (4.0%)
1,907,513 1,423,433 1,377,150 (46,283) (3.3%)
0 0 0 0 0.0%
(12,146) 34,558 0 34,558 100.0%
12,146 (34,558) 0 34,558 100.0%
0 0 0 0 0.0%
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Impact
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2.6FTE budget is transferred to Corporate Services Office

One vacant position is currently utilised by Procurement services.

Figuresin thisview include all Internal
Allocations and Internal Recoveries
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Detail

ICT Services

Operating Revenue Total
Other Revenue

Core Service Expenditure Total
Employee Costs
Materials and Contracts

Utility Charges
Depreciation
Insurance Expenses

Internal Allocations Total
Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure
Transactional Finance

Operating Revenue Total
Rates

Operating Grants, Subsidies and Contributions
Fees and Charges
Interest Earnings

Other Revenue

Profit On Asset Disp

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Utility Charges

Insurance Expenses

Interest Expense

Loss On Asset Disp

Loss on Revaluation of Fixed Assets

Internal Allocations Total
Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget
Budget Variance $ Variance %
0 0 4,143 4,143 0.0%
0 0 4,143 4,143 0.0%
13,248,196 9,547,644 9,340,645 206,999 2.2%
5,006,235 3,629,470 3,761,873 (132,403) (3.6%)
5,061,880 3,462,479 3,016,981 445,499 12.9%
130,000 89,762 85,528 4,234 4.7%
2,999,316 2,327,833 2,438,102 (110,269) (4.7%)
50,765 38,098 38,161 (63) (0.2%)
695,075 510,707 561,101 (50,393) (9.9%)
13,813,171 10,184,739 9,893,474 (291,265) (2.9%)
0 0 0 0 0.0%
130,100 (126,388) 8,272 (134,660) (106.5%)
(130,100) 126,388 (4,129) (130,517) (103.3%)
2,695,584 1,058,038 812,148 245,890 23.2%
107,238,596 106,360,035 108,872,650 2,512,615 2.4%
99,931,734 100,137,178 100,851,706 714,528 0.7%
286,360 214,770 214,769 (1) (0.0%)
365,000 362,401 362,959 558 0.2%
5,852,502 5,184,936 5,485,848 300,912 5.8%
553,000 460,750 1,957,367 1,496,617 324.8%
250,000 0 0 0 0.0%
2,283,585 1,790,072 2,743,974 (953,902) (53.3%)
1,727,347 1,358,848 1,321,239 37,609 2.8%
542,407 420,827 414,706 6,121 1.5%
246 201 231 (30) (14.9%)
13,585 10,196 10,212 (17) (0.2%)
0 0 13 (13) 0.0%
0 0 (4,997) 4,997 0.0%
0 0 1,002,570 (1,002,570) 0.0%
1,264,469 946,319 1,453,801 (507,483) (53.6%)
3,577,418 2,701,458 3,109,620 408,162 15.1%
0 0 0 0 0.0%
(29,364) 34,933 1,088,156 (1,053,223) (3,015.0%)
107,267,960 106,325,102 107,784,494 1,459,392 1.4%
0 0 0 0 0.0%
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Figuresin thisview include all Internal
Allocations and Internal Recoveries

E-Waste computer recycling refund for disposed ICT assets.

Graduate position unbudgeted and transfer of employee cost savings to the GM office.
Consultancy timing variance, contractor engaged for 3 months in the space for Digital Development, ICT network
underspent for fibre breakfix, ICT Storage Vxrail maintenance cost starts in April.

Please refer to the capital project schedule for details

The increase in revenue is a result of higher rates revenue related to additional interim and back rates received within
the office and retail categories.

Favourable variance in rates administration charges (mainly as result of instalment payments).
Higher interest revenue on investments as a result of rate rises by the RBA.

Revaluation income relates to Colonial First State investment and to be offset against the loss of revaluation asset.

Employee vacancies.
Variance across bank charges, rates notice printing and valuation fees.

The performance of Colonial First State was strong in the first two months, September experienced a drop in the
market and there has been a continued recovery since.
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Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service - S
i A Figuresin thisview include all Internal
Budget Variance $  Variance % Impact Allocations and Internal Recoveries
People & Culture
Operating Revenue Total 0 0 0 0 0.0% (@]
Profit On Asset Disp 0 0 0 0 0.0% (1]
Core Service Expenditure Total 3,060,639 2,167,532 2,366,440 (198,909) (9.2%) [x]
Employee Costs 2,702,528 1,912,289 2,071,316 (159,027) (8.3%) Q Employee vacancy adjustment, agency staff to cover vacancies and external recruitment panel costs.
Materials and Contracts 344,345 244,911 284,384 (39,473) (16.1%) o 9verspent in Iega.I fees offset wnh underspe?nd in consultancy: I.n addition to this, Seek advertisement costs have been
higher due to a higher volume of job advertisements than anticipated/
Insurance Expenses 13,766 10,331 10,348 (17) (0.2%) 0
Other Expenditure 0 0 392 (392) 0.0%
Internal Allocations Total 572,619 429,272 469,364 (40,092) (9.3%) (%]
Internal Recovery Total 3,359,732 2,475,075 2,835,805 360,730 14.6% Q
Operating Project Expenditure Total 200,000 69,264 65,780 3,484 5.0% (V]
People and Culture Transformation 200,000 69,264 65,780 3,484 5.0% ® Lead?rshlp framewor.k progress payment received, Learning and development framework has progressed and training
matrix development is currently underway.
Total Expenditure 473,527 190,993 65,780 125,213 65.6% ©
Net Operating Surplus (Deficit) (473,527) (190,993) (65,780) 125,213 65.6% @
Total Capital Project Expenditure 0 0 0 0 0.0%
Information and Records Management
Operating Revenue Total 3,000 2,250 1,772 (478) (21.2%) (%]
Fees and Charges 3,000 2,250 1,772 (478) (21.2%) Q
Core Service Expenditure Total 805,630 598,644 568,918 29,726 5.0% Q
Employee Costs 715,929 532,745 529,472 3,273 0.6% Q Employee vacancy adjustment.
Materials and Contracts 85,739 62,913 36,618 26,295 41.8% 0 Timing variance across postage, archive storage costs, assets not capitalised and consultancy.
Insurance Expenses 3,712 2,786 2,791 (5) (0.2%) Q
Other Expenditure 250 200 37 163 81.4% o
Internal Allocations Total 392,960 289,585 266,647 22,938 7.9% 0
Internal Recovery Total 1,206,636 900,813 833,775 (67,038) (7.4%) (%]
Operating Project Expenditure Total 95,000 65,174 52,225 12,949 19.9% (V]
Historical Records Disposal Program 95,000 65,174 52,225 12,949 19.9% 0 Project on track. Timing variance on record disposal costs.
Total Expenditure 86,955 52,590 54,015 (1,425) (2.7%)
Net Operating Surplus (Deficit) (83,955) (50,340) (52,242) (1,902) (3.8%) &
Total Capital Project Expenditure 0 0 0 0 0.0% O
Page 4 of 5
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Detail

Workplace, Health & Safety

Operating Revenue Total
Profit On Asset Disp

Core Service Expenditure Total
Employee Costs

Materials and Contracts
Insurance Expenses

Internal Allocations Total

Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Procurement and Contract Management

Operating Revenue Total

Core Service Expenditure Total
Employee Costs

Materials and Contracts
Insurance Expenses

Internal Allocations Total
Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget
Budget Variance $ Variance %
6,720 0 0 0.0%
6,720 0 0 0.0%
318,602 231,915 321,413 (89,497) (38.6%)
311,898 226,843 315,791 (88,949) (39.2%)
3,314 2,528 3,072 (545) (21.5%)
3,391 2,545 2,549 (4) (0.2%)
54,011 39,609 42,206 (2,598) (6.6%)
396,878 295,586 363,619 68,032 23.0%
0 0 0 0 0.0%
(24,264) (24,063) 0 (24,063) (100.0%)
30,984 24,063 0 (24,063) (100.0%)
28,000 0 0 0 0.0%
0 0 0 0 0.0%
1,022,637 755,221 767,377 (12,156) (1.6%)
953,178 713,628 743,961 (30,333) (4.3%)
65,000 38,247 20,064 18,183 47.5%
4,459 3,346 3,352 (6) (0.2%)
340,234 250,869 257,416 (6,547) (2.6%)
1,359,974 1,004,418 1,024,793 20,375 2.0%
0 0 0 0 0.0%
2,897 1,671 0 1,671 100.0%
(2,897) (1,671) 0 1,671 100.0%
0 0 0 0 0.0%
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Figuresin thisview include all Internal
Allocations and Internal Recoveries

Additional position as part of People and Culture transformation not included in the budget.

Additional temporary Category Specialist position (funded utilising vacancy savings in Strategic Finance services).

Contract terms and conditions review is in progress, invoicing pending.
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Wy Community Development Alliance Variances by Alliance & Service 31 March - 2023 Attachment C
Detail Revised Annual YTD Budget YTD Actual YTD Budget YTD Budget Budget Comments on Material Variances Identified - by Service
Budget Variance $  Variance % Impact Figuresin thisview include all Internal
Allocations and Internal Recoveries
Financial Summary - Community Development Alliance
Operating Revenue 5,037,256 4,385,935 4,411,927 25,992 0.6% V]
Core Service Total Expenditure 24,262,426 18,211,968 19,373,106 (1,161,138) (6.4%) (%]
Internal Allocations Total 10,523,897 7,785,161 7,941,280 (156,119) (2.0%) (%]
Internal Recovery Total 3,570,163 2,694,450 2,638,941 (55,509) (2.1%) (%]
Recoverable works Total 10,000 10,000 (112,487) 122,487 1224.9% (V]
Operating Project Expenditure Total 14,778,454 9,271,131 9,801,781 (530,651) (5.7%) (%]
Total Expenditure 46,004,614 32,583,810 34,364,739 (1,780,929) (5.5%) [X]
Net Operating Surplus (Deficit) (40,967,358) (28,197,875) (29,952,812) (1,754,938) (6.2%)
Total Capital Project Expenditure 1,025,938 825,021 671,795 153,226 18.6% @
Financial Summary - Services
Leadership - Community Development
Operating Revenue Total 0 0 0 0 0.0%
Core Service Expenditure Total 562,682 417,585 515,030 (97,445) (23.3%) (%]
Employee Costs 487,693 365,252 455,411 (90,159) (24.7%) (%] Vacancy adjustment, graduate staff commenced and salary review outside EBA.
Materials and Contracts 49,500 36,523 41,887 (5.364) (14.7%) ) Mainly related to a.n |.ncrease |n. printing due.z to sta.ke.holdv.er engagen’]ent for James Street
closure and subscription to Institute of Public Administration Australia WA.
Utility Charges 14,990 7,926 7,687 239 3.0% O
Insurance Expenses 2,999 2,251 2,254 (4) (0.2%) Q
Interest Expense 0 0 0 0 0.0%
Other Expenditure 7,500 5634 7791 (2,157) (38.3%) 0 Accountmg correction required for staff travel interstate for Capital Cities Grants and
Sponsorship Round Table.
Internal Allocations Total 405,276 297,088 276,600 20,488 6.9% (V]
Internal Recovery Total 973,527 720,528 791,630 71,102 9.9% Q
Operating Project Expenditure Total 0 0 0 0 0.0%
Total Expenditure (5,569) (5,855) 0 (5,855) (100.0%) (%]
Net Operating Surplus (Deficit) 5,569 5,855 0 (5,855) (100.0%) &
Total Capital Project Expenditure 0 0 0 0 0.0%
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Detail

Customer Experience

Operating Revenue Total
Fees and Charges

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Utility Charges
Depreciation
Insurance Expenses
Other Expenditure

Internal Allocations Total
Internal Recovery Total
Operating Project Expenditure Total

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure
Community Capacity Building
Operating Revenue Total

Other Revenue

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Utility Charges

Insurance Expenses

Other Expenditure

Internal Allocations Total

Internal Recovery Total

Operating Project Expenditure Total
Aboriginal Engagement and Advisory Groups
Diversity and Inclusion Advisory Group
Access and Inclusion Program

Social needs analysis

Total Expenditure

Net Operating Surplus (Deficit)

Total Capital Project Expenditure

Revised Annual YTD Budget YTD Actual YTD Budget  YTD Budget
Budget Variance$  Variance %
120,000 91,752 92,713 962 1.0%
120,000 91,752 92,713 962 1.0%
2,357,219 1,767,245 1,548,801 218,444 12.4%
2,191,266 1,645,945 1,454,293 191,652 11.6%
76,483 55,910 32,927 22,984 41.1%
10,458 7,665 7,851 (186) (2.4%)
44,260 33,225 33,524 (299) (0.9%)
23,752 16,250 14,807 1,443 8.9%
11,000 8,250 5,400 2,850 34.5%
1,076,419 792,269 836,027 (43,758) (5.5%)
2,460,843 1,839,708 1,667,039 (172,669) (9.4%)
0 0 0 0 0.0%
972,795 719,806 717,789 2,017 0.3%
(852,795) (628,055) (625,076) 2,978 0.5%
0 0 0 0 0.0%
0 0 12,000 12,000 0.0%
0 0 12,000 12,000 0.0%
995,674 721,378 476,392 244,986 34.0%
920,136 684,012 441,185 242,827 35.5%
66,926 30,994 29,806 1,188 3.8%
194 0 0 0 0.0%
3,803 2,854 2,859 (5) (0.2%)
4,615 3,518 2,542 976 27.7%
375,834 275,485 284,221 (8,736) (3.2%)
0 0 0 0 0.0%
212,500 103,626 72,282 31,344 30.2%
60,000 25,061 8,287 16,774 66.9%
20,000 8,656 908 7,748 89.5%
12,500 9,109 2,287 6,822 74.9%
120,000 60,800 60,800 0 0.0%
1,584,007 1,100,489 832,895 267,594 24.3%
(1,584,007) (1,100,489) (820,895) 279,594 25.4%
0 0 0 0 0.0%
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Budget Comments on Material Variances Identified - by Service

Impact
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Figures in this view include all Internal
Allocations and Internal Recoveries

Mainly related to employee vacancies.

Timing variance for Engage Perth hosted services and subscription. Favourable variance for

adhoc feature lighting contractor work.

Timing variance of iCity Kiosk expenditure for volunteers.

Gratuity payment to City of Perth in appreciation for use of the Shining the Light film.

Mainly related to employee vacancies.

Work is on track for signage for Council House foyer and walking trail.

Expenditure committed for City of Perth Boorloo Heritage Festival in April.

Work has commenced and is on track.
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Detail

Community Support Services

Operating Revenue Total
Fees and Charges

Other Revenue

Core Service Expenditure Total
Employee Costs

Materials and Contracts

Utility Charges

Depreciation

Insurance Expenses

Other Expenditure

Internal Allocations Total
Internal Recovery Total

Operating Project Expenditure Total
Safe N