City of Perth

Agenda Briefing Session

AGENDA 21 July 2020

Notice is hereby given that an Agenda Briefing Session of the City of Perth will be
held in the Council Chamber, Level 9, 27 St Georges Terrace, Perth on Tuesday, 21 July 2020

Mr Murray Jorgensen | Chief Executive Officer | 16 July 2020

This meeting is open to members of the public



INFORMATION FOR PUBLIC ATTENDING AGENDA BRIEFING SESSIONS

Welcome to this evening’s Agenda Briefing Session. This information is provided on matters which
may affect members of the public. If you have any queries on procedural matters please contact a
member of the City’s staff in attendance tonight.

Presentations

Applications for presentations to an Agenda Briefing Session must be in writing to the CEO and sent
to governance@cityofperth.wa.gov.au and received by midday on the day of the meeting.

Please refer to the City’s website www.perth.wa.gov.au for further information on making a
presentation.

Disclaimer

Members of the public should note that in any discussion regarding any planning or other application
that any statement or intimation of approval made by any Commissioner or Officer of the City during
the course of any meeting is not intended to be and is not to be taken as notice of approval from the
City. No action should be taken on any item discussed at an Agenda Briefing Session prior to written
advice on the resolution of the Council being received.

Any plans or documents contained in this agenda may be subject to copyright law provisions
(Copyright Act 1968, as amended) and the express permission of the copyright owner(s) should be
sought prior to their reproduction.


mailto:governance@cityofperth.wa.gov.au
http://www.perth.wa.gov.au/
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Item 6.1 - Initiation of Amendment No. 45 to City Planning Scheme No. 2 to Introduce
a Special Control Area over 11 (Lot 100) and 27 (Lot 700) Newcastle Street, Perth

File reference P1039251#02
Report author Roberta Circosta, Sustainability Officer
Other contributors Kathy Lees, Acting Principal Urban Planner - Policy

Reporting Service Unit and Alliance City Planning, Planning and Economic Development

Report author disclosure of interest Nil

Date of report 2 July 2020

Nature of Council’s role Legislative

Voting requirement Simple Majority

Attachment/s Attachment 6.1A — Location Plan

Attachment 6.1B — Scheme Amendment Report

Purpose

The purpose of this report is for Council to consider the initiation of Amendment No. 45 to City Planning
Scheme No. 2 (CPS2) to introduce a Special Control Area (SCA) over the subject site (refer Attachment
6.1A).

Background

The City of Perth (City) has received a request from Urbis on behalf of NEXTDC, the owners of 11 (Lot 100)
and 27 (Lot 700) Newcastle Street, Perth, to amend to introduce a SCA over the lots.

A copy of the scheme amendment report is provided in Attachment 6.1B, which includes details of the
SCA provisions, associated update to the Precinct Plan and the subject site context.

Development Approval

The total site is intended to be developed by NEXTDC as a high technology facility to provide information
technology infrastructure to government and private sector clients.

On 17 July 2018, the City approved a development application for a communication pod at 11 Newcastle
Street which has been constructed and is operational.

On 1 November 2018, the Perth Local Development Assessment Panel (LDAP) approved, with conditions,
the further use and development of 11 Newcastle Street for a data centre complex comprising a ten-level
office building and a nine-level data centre containing 44 commercial tenant parking bays. The nine-level
data centre is nearing completion.

The landowner intends to develop an office/data centre building along Newcastle Street occupying 27
and part of 11 Newcastle Street, that is likely to contain office and data centre uses. No development
application has been lodged for this proposal yet.
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Details

The subject site comprises two lots with a total area of 7,896m? and is located within the ‘City Centre’
Scheme Use Area under CPS2.

A maximum plot ratio of 4:1 applies to 11 Newcastle Street while a maximum plot ratio of 3:1 applies to
27 Newcastle Street. Both would be eligible for up to a maximum of 50% bonus plot ratio. Despite the
variation in maximum plot ratios, a 21-metre street building height and a 40 metre maximum building
height applies to both lots along Newcastle Street.

The subject site is also located within the Perth Parking Management Plan Area and is subject to the Perth
Parking Policy 2014 (PPP). The PPP establishes the maximum number of commercial tenant car bays that
can be located on a single lot. The PPP also restricts the sharing of commercial tenant bays across different
lots.

The proposed scheme amendment will introduce a SCA over the subject site to facilitate the coordinated

development of the site. It will introduce provisions to allow the two separate lots to be treated as one
site for the purposes of distributing plot ratio and car parking across the site.

Stakeholder engagement

Community consultation will occur subject to the initiation of the scheme amendment by Council in
accordance with the Planning and Development (Local Planning Scheme) Regulations 2015.

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: Place

Strategic Objective 2.9 Land use, transport and infrastructure planning that encourages
and facilitates a wide range of public and private sector
investment and development

The proposed SCA will ensure that the site is developed in a coordinated manner.
Legal and statutory implications

° Sections 75, 81, and 84 of the Planning and Development Act 2005 - which outline the process for
amending a local planning scheme, including referrals to the Environmental Protection Authority
(EPA) and advertising.

° Regulations 34 and 35(2) of the Planning and Development (Local Planning Schemes) Regulations
2015 — assist to determine whether the amendment is basic, standard or complex.

° Clauses 3A of Schedule A (Supplemental Provisions) of the City Planning Scheme No. 2 — refers to

amending Precinct Plans.
. Clause 39 of the City of Perth City Planning Scheme No. 2 — refers to Special Control Areas.
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Connection with mandates in the City of Perth Act 2016

8(1)(f) - to promote environmentally sustainable development, while ensuring Perth's role as a thriving
business, cultural and entertainment centre, considering the flow-on impact to the Perth metropolitan
area

Risk implications

Impact of decision
Organisation Low
Community Low
Risk domain Consequence | Likelihood Risk rating
Legal and Regulatory/Ethical Minor Unlikely Low
Reputation and External Stakeholders Minor Unlikely Low
Service Delivery/Strategic Objectives Minor Unlikely Low

Approval implications

The decision to initiate a scheme amendment rests with Council. Should Council resolve not to initiate
the scheme amendment, the applicant has no right of appeal for the decision. The Minister for Planning
is responsible for final approval of scheme amendments.

Financial implications

There are no financial implications related to this report. The applicant is responsible for the
administration costs in assessing, advertising and finalising the scheme amendment documentation.

Policy references

State Government

State Government’s PPP establishes the maximum number of commercial tenant car parking bays that
can be located on a single lot. The PPP also restrictes the sharing of commercial tenant car parking bays
across different sites.

Local Policy

Stirling Precinct Plan (P3) — provides a statement of intent/vision for development of the area.
Comments

Scheme Amendment Classification

The Planning and Development (Local Planning Schemes) Regulations 2015 include three categories for
amending Local Planning Schemes; basic, standard and complex. The proposed amendment will have
minimal impact on the CPS2 area outside of the proposed SCA. Additionally, the proposed amendment
does not result in any significant environmental, social, economic or governance impacts on land in the
scheme area. Given this, the amendment is considered to be a standard amendment.
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Planning Justification

The proposed SCA will enable the land to be treated as one site for the purposes of distribution of plot
ratio and commercial tenant car parking.

The SCA will not change the overall quantum of plot ratio available on the site but will allow greater
flexibility in its distribution with more plot ratio able to be located to the west than is currently permitted
under CPS2. Assessment of the specific built form proposed on the site is a matter that would be assessed
as part of the development application process.

The SCA will also not change the overall qguantum of commercial tenant car parking available on the site
but will allow more car parking bays to be distributed to the west than is currently envisaged under the

PPP. Matters relating to traffic movement are addressed through the development approval process.

Referrals and Stakeholder Engagement

Following initiation of a standard scheme amendment, the local government is required to refer the
proposed scheme amendment to the EPA to determine whether it needs to be assessed. The EPA has 28
days to make this determination. Once advice is received from the EPA, the local government is required
to advertise the proposed scheme amendment for public comment for a period of 42 days.

Conclusion
The proposed scheme amendment is generally consistent with the statutory planning framework

provided by CPS2 and will facilitate development of the site in a co-ordinated manner. Given this, the
proposed scheme amendment is considered suitable for initiation.

Officer Recommendation

That Council:

1. INITIATES Amendment No. 45 to the City Planning Scheme No. 2 as detailed in Attachment 6.1B
— Scheme Amendment Report and pursuant to section 75 of the Planning and Development Act
2005 (the Act);

2. RESOLVES that Amendment No. 45 to the City Planning Scheme No. 2 is a standard amendment
pursuant to regulations 34 and 35(2) of the Planning and Development (Local Planning Schemes)
Regulations 2015 (the Regulations), for the following reasons:

2.1 the amendment would have minimal impact on land in the scheme area that is not the
subject of the amendment; and

2.2 the amendment does not result in any significant environmental, social, economic or
governance impacts on land in the scheme area.

3. FORWARDS Amendment No. 45 to the City Planning Scheme No. 2 to the Environmental
Protection Authority, pursuant to section 81 of the Act; and

4.  ADVERTISE Amendment No. 45 to the City Planning Scheme No. 2 for public inspection pursuant
to section 84 of the Act, and in accordance with section 47 of the Regulations.
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Item 6.2 — Events, Arts and Culture Advisory Committee - COVID-19 Rebound Grant and
Sponsorship Guidelines

File reference CM 126472/20
Report author Virginia Withers, Senior Sponsorship Officer
Other contributors Nil

Reporting Service Unit and Alliance Activation and Cultural Experience, Community Development
Alliance

Report author disclosure of interest Nil

Date of report 3 July 2020
Nature of Council’s role Executive
Voting requirement Simple Majority
Attachment/s Attachment 6.2A — COVID-19 Grant and Sponsorship
Guidelines
Purpose

The purpose of this Report is for Council to consider the Events, Culture and Arts Advisory Committee
recommendation that Council approve the 2020/2021 COVID-19 Rebound Grant and Sponsorship
Guidelines.

Background

At its meeting on 26 May 2020, Council approved the City of Perth’s COVID-19 Rebound Strategy. The
Strategy outlines the City’s plan to support the community and businesses re-invent and revive following
the COVID-19 pandemic.

A ‘building back better’ approach will be achieved though programs that embrace the community’s
health and wellbeing, financial support and sponsorships, activation and events, business support and
investment attraction initiatives.

Details

In a ‘business-as-usual’ environment the City of Perth offers a suite of grant and sponsorship programs
which are designed to align with the objectives of the City’s Strategic Community Plan and reviewed on
an annual basis.

To support the City’s COVID-19 Rebound Strategy, all existing grant and sponsorship programs have
been suspended. The ‘COVID-19 Grants and Sponsorship Program’ has been developed to align with the
objectives of the Strategy and replace the ‘business-as-usual’ sponsorship programs for the 2020/21
Financial Year.

The COVID-19 Grant and Sponsorship Guidelines are included at Attachment 6.2A.
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The objectives of the COVID-19 Grants and Sponsorship Program are to:

° support local businesses to recover, rebound and prosper;

° drive local visitation and tourism into the city in ways that are safe;

° enhance vibrancy and activation in the city, ensuring there is ‘always something on in the city’; and

° support community wellbeing, safety and security and increase community connection and social
cohesion.

The grant and sponsorship programs are informed by the community priorities as identified in the COVID-
19 Rebound Strategy stakeholder survey and detailed in the total operating project expenditure for
2020/21.

The COVID-19 Grants and Sponsorship Program has an increased focus on Quick Response Grants in order
to:

° address immediate needs and opportunities;

° ensure funding directly reaches small business and practitioners;
° promote smaller, immediate projects and activation; and

. spread the available funding amongst more applicants.

Applicants seeking funding for events and projects in the city are asked to detail how they will:
° encourage people to support and drive traffic to local Perth businesses in the hospitality, retail
and/or tourism sectors; and

° support the local economy through local procurement and employment.

Applications received prior to approval of the Guidelines

Due to the timeframe required by event organisers, sponsorship applications are considered
approximately six —ten months in advance.

Applications in rounds relating to 2020/21 Arts Grants, Arts Sponsorship, Event Sponsorship and Business
Event Sponsorship were received in February and March, prior to the COVID-19 shutdown period. To
ensure alignment with the City’s COVID-19 Rebound Strategy, applicants have been asked to also address
the following additional criteria:

Economic Rebound and Support for Local Business

. How will your project/event(s) encourage people to support and drive traffic to local Perth
businesses in the hospitality, retail and/or tourism sectors?

Support for the Local Economy

. How will your project/event(s) help to support the local economy through opportunities for
employment of local practitioners and/or businesses?

COVID-19 Risk Mitigation

. What is your contingency plan should any restrictions on large gatherings be re-introduced before
your event(s)?
° How do you plan to build confidence in the public that your event(s) is/are safe to attend?



Page 7

These applications will be assessed and processed as publicly advertised. These reports will be presented
at the July and August Council Meetings.

Stakeholder engagem

ent

To inform the development of the City’s COVID-19 Economic Rebound Strategy, the City sought feedback
from key stakeholders on what is required to assist with the rebound of Perth’s economy. Close to 250
surveys were sent to individuals representing tourism, hotels, property, arts, culture, retail, hospitality
and the community. A total of 74 valid responses were returned with feedback. This gives a 30 per cent
response rate, which is well within the statistical requirements for a trustworthy sample.

The priorities identified in the survey have informed the Sponsorship Guidelines.

The Events, Arts and Culture Advisory Committee reviewed the proposed Guidelines at a Workshop held

on 2 July 2020.

The Guidelines have been reviewed and endorsed by the City of Perth Executive Leadership Team.

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration:

People

Strategic Objective:

1.3

Accessible and relevant community support services, and playing a
leading role with homelessness.

14 An inclusive approach that embraces youth, seniors, people with a
disability, and people from all walks of life.

1.5 Infrastructure, activities and programs that stimulate and entertain
youth to reduce antisocial behaviour.

1.6 Thriving and sustainable cultural, artistic and heritage industries,
activities and events that encourage locals and visitors to come
back for more.

1.8 A community that is healthy in its lifestyle and wellbeing, and
generous towards helping others.

Aspiration: Place

Strategic Objective: 2.1 A city that is seen by all as a great place to be

Aspiration: Prosperity

Strategic Objective: 4.1 A sustained increase in leisure and business tourism visitation.

4.4 Attract and support new and existing business to create a CBD
retail experience that is superior to suburban competition.

4.5 A “can do” reputation that delivers investment and assists small
businesses and development generally, through a willingness to
assist and encourage.

4.6 Precincts that utilise their unique sense of place, local pride and

enthusiasm to encourage investment and economic activity.
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4.7 Strategic investment and development driven by key opportunities
such direct international flights, student education, higher education
and technology research and development.

4.8 Iconic signature events positioned strategically to create a vibrancy
that attracts intrastate, interstate and international visitors.

Legal and statutory implications

Connection with mandates in the City of Perth Act 2016

8(1)(h) - to nurture and support the initiatives and innovations of the diverse precincts of Perth city

Risk implications

Impact of decision
Organisation Low
Community Medium
Risk domain Consequence Likelihood Risk rating
People Moderate Unlikely Low
Reputation and External Stakeholders | Moderate Unlikely Medium
Financial Moderate Unlikely Low

Approval implications

If the Guidelines are not approved there will be significant delays in confirming grants and sponsorships.
This has a reputational risk to the City of Perth and reduces the City’s ability to deliver on its COVID-19
Rebound Strategy and Strategic Community Plan.

Financial implications

In June 2020, Council approved a list of Operational Activities and Projects for inclusion into the 2020/21
annual planning and budget process. This list has informed the Long Term Financial Plan and the
Corporate Business Plan which, in turn, informs the draft budget. The expenditure amounts in the COVID-
19 Rebound Strategy are indicative until the draft budget is approved by Council on the 4th August 2020.
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The Grants and Sponsorship programs are detailed in the COVID-19 Rebound Strategy, Total Operating
Project expenditure for 2020/21, as follows:

Grants for small to medium Quick Response Small $350,000
businesses to help them 41,040,000 Business Grants ’
survive and rebound T Economic Development $690,000
after the pandemic Sponsorship ’
Grants f ildi
rants for bui dlng $270,000 Business Improvement Grants | S 270,000
improvement projects
Grants to support arts and Quick Response Arts and $200,000
cultural sector rebound and $1,400,000 Cultural Grants
recover Arts Sponsorship $1,200,000
Grants to support third-party QUi_Ck R_esponse Everis sl $180,000
activation and events post $1,250,000 Activation Grants
COVID-19 Event Sponsorship $1,070,000
Grants for community groups $65,000
and programs
Grants to neighbourhood Community Wellbeing Grants | $145,000
groups to support grass roots $80,000
initiatives
Grants to support lane-way
activation and upgrades and Precinct Development
locational precinct AT Matched Funding Grants AT
improvements

$4,345,000.00 $4,345,000.00

Policy references

18.13 — Sponsorship and Grants.

The policy outlines a consistent and transparent assessment process and criteria which guides the
recommendation to Council.

Comments

In a ‘business-as-usual’ environment Council is not required to approve Sponsorship Guidelines. Given
the exceptional circumstances relating to the COVID-19 Rebound Strategy it is considered appropriate for
the Guidelines to be approved by Council in this instance.

According to the terms of reference, all members of the Events, Arts and Culture Advisory Committee
must have no political or vested interests in the matters tabled at the committee meetings. Therefore, in
relation to sponsorship, the best approach is to ensure the Committee provides high-level, strategic
advice rather than assessing and/or recommending on individual applications. Once the Guidelines are
fully endorsed, grants and sponsorships will therefore be assessed under the criteria outlined therein, by
an internal panel of experts and recommended to Council as per normal processes. Council reports
relating to grant and sponsorship applications submitted by individual applicants will not be put before
the Committee. This is to avoid actual and perceived conflicts of interest and ensure efficient decision-
making.
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Officer Recommendation

That Council APPROVE the COVID-19 Rebound Grant and Sponsorship Guidelines, as detailed in

Attachment 6.2A.

Committee Recommendation

That Council APPROVE the COVID-19 Rebound Grant and Sponsorship Guidelines, as detailed in

Attachment 6.2A.

Voting: Carried 9/0
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Item 6.3 — COVID-19 Rebound Event Sponsorship Round 1 Financial Year 2020/21

File reference P1038782#03
Report author Candice Beadle, Sponsorship Officer
Other contributors Nil

Reporting Service Unit and Alliance Activation and Cultural Experience, Community
Development Alliance
Report author disclosure of interest Nil

Date of report 17 June 2020

Nature of Council’s role Executive

Voting requirement Simple Majority

Attachment/s Attachment 6.3A — Detailed Officer Assessment
Purpose

To provide recommendations in relation to COVID-19 Rebound Event Sponsorship applications received
by the City of Perth.

Background

COVID-19 Rebound Strategy

At its meeting on 26 May 2020, Council approved the City of Perth’s COVID-19 Rebound Strategy. The
Strategy outlines the City’s plan to support the community and businesses re-invent and revive following
the COVID-19 pandemic. A ‘building back better’ approach will be achieved though programs that
embrace the community’s health and wellbeing, financial support and sponsorships, activation and
events, business support and investment attraction initiatives.

The Strategy recognised that events and activations are a critical tool for supporting the city’s economic
rebound and community connection:

6.2 Re-invent and Revive
Investment in events and other arts and cultural activities are critical to ensure Perth is ready to
welcome people back to the city once restrictions on large gatherings have been relaxed. Grants
for events and activations will provide cash and in-kind support for those with widespread appeal
that create a feeling of safety and vibrancy within the city, encourage people to support local
businesses, and enhance the city’s reputation as a great place to be.

Events and festivals are one way the City can attract people back into Perth and support the
hospitality, retail and tourism sectors. City grants will help to build capacity within the struggling
events and cultural sectors, with the aim of emerging from this crisis more resilient than before,
creating an ‘always something on in the city’ perception that attracts visitors and is supported by
residents.




Page 12

COVID-19 Rebound Grants and Sponsorship Programs

To support the City’s COVID-19 Rebound Strategy, all existing grant and sponsorship programs have been
suspended. The ‘COVID-19 Grants and Sponsorship Program’ has been developed to align with the
objectives of the Strategy and replace the ‘business-as-usual’ sponsorship programs for the 2020/21
Financial Year.

The grant and sponsorship programs are informed by the community priorities as identified in the COVID-
19 Rebound Strategy stakeholder survey and detailed in the total operating project expenditure for
2020/21.

The Guidelines have been endorsed by the Events, Arts and Culture Advisory Committee.

The objectives of the COVID-19 Grants and Sponsorship Program are to:

° support local businesses to recover, rebound and prosper;

° drive local visitation and tourism into the city in ways that are safe;

° enhance vibrancy and activation in the city, ensuring there is ‘always something on in the city’; and

° support community wellbeing, safety and security and increase community connection and social
cohesion.

The applications submitted in the Event Sponsorship round were received by the application deadline of
17 March 2020 and were assessed against the criteria in the 2020/21 Event Sponsorship Guidelines, as
publicly advertised. This Report was originally planned to be delivered at the May Council Meeting
however it has been deferred due to the COVID-19 situation and uncertainty of events proceeding given
the government restrictions on mass gathering sizes, physical distancing requirements and travel
restrictions.

Additional COVID-19 Rebound Criteria

All applicants have been required to submit additional information to ensure that events recommended
for approval are aligned to the COVID-19 Economic Rebound Strategy and have appropriate risk
management plans in place should restrictions return at any stage.

Economic Rebound and Support for Local Businesses

° How will your event encourage people to support and drive traffic to local Perth businesses in the
hospitality, retail and/or tourism sectors?

Support for Local Employment and Businesses

° How will your event help to support the local events and/or cultural sectors through opportunities
for employment of local practitioners and/or businesses?

COVID-19 Risk Mitigation

° What is your contingency plan should restrictions on large gatherings be reintroduced before your
event?

. How do you plan to build confidence in the public that your event is safe to attend?

o What measures will you put in place to ensure the health and safety of attendees and staff at your
event? (How will you address physical distancing and hygiene requirements so that they are in-line
with the Department of Health’s regulations which may be applicable at the time of your event?)
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Event sponsorship applications have been asked to ensure that they have sufficiently addressed risks
relating to COVID-19 in their event plan. Due to the risk that events may need to be modified, postponed
or cancelled if government restrictions are reintroduced, the City requires applicants to appropriately
plan for this possibility as no sponsorship fee will be paid for an event that is unable to be delivered.

Details

Event Sponsorship is available to organisations who deliver events that bring social and economic benefits
to support our aspiration to be a vibrant, connected and progressive city. To contribute to this vision, the
City supports events that attract increased visitation, encourage broad community participation and
create activation of city spaces for residents and visitors to enjoy and encourage them to come back
again. The City welcomes events that actively engage local businesses and promote new economic and
tourism opportunities.

Event Sponsorship is available in two streams, which recognise the outcomes sought by the City:

Community Stream Commercial Stream

Community Event Sponsorships are typically | Commercial Event Sponsorships are typically
managed by not-for-profit and community-based | managed under a commercial structure, with
member-organisations. The events are widely | revenue  generated through  commercial
accessible to the public and maintain a core focus | sponsorships, ticket sales and other income
on free programming that enlivens and activates | streams.

the city.
The program supports events which activate and
Events provide opportunities for the community | enliven the city, enhance Perth’s reputation on a
to connect and often celebrate important cultural | local and state level, encourage increased
traditions and milestones and actively engage and | visitation and deliver increased economic
support Perth’s diverse communities. Community | benefits to the City’s stakeholders, with
Event Sponsorships help to support events that | opportunities for local businesses to leverage the
celebrate the spirit of a community, provide | event.

opportunities for active community participation,
help build opportunities to share cultural
experiences with a wider public, and create
vibrant and resilient communities.

Assessment Summary

The City received 24 applications in the round, of which one was ineligible and nine were withdrawn as
the events were cancelled due to the impacts of COVID-19.

The remaining 14 applications were assessed by a four-person assessment panel consisting of members
from the City’s Administration.

A detailed Officer Assessment of all applications is included at Attachment 6.3A.
Funding recommendations are based on quality of the application, satisfaction of assessment criteria and
available budget. The maximum funding contribution provided by the City cannot exceed 30% of the total

event budget.

NOTE: Due to the awarding of bonus points aligned to optional criteria informed by the City’s Strategic
Community Plan, it is possible for applicants to receive over 100% for high scoring applications.
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Category Requested | Assessment | Recommend
Rank | Applicant Project amount score ation
1 The Chung Wah Perth Chinese New . 0
Association Inc Year Fair 2021 Community »75,000 116% »70,000
2 The Western
Australian
Yachting 2021 Perth Festival | - 1 orcial | $60,000 | 111% $25,000
Foundation (inc), | of Sail
T/A Swan River
Sailing
3 Perth 2020 Perth
International Jazz | International Jazz Community $40,000 101.5% $28,000
Festival Inc Festival
4
Seven Network Alinta Ener
Operations . gy Community | $120,000 | 99% $120,000
o Christmas Pageant
Limited
5 Consular Corps of | Consular Corps of
Western Australia | WA Inc - World of Community | $10,000 98% $5,000
Inc. Food Festival 2020
6 GLBTI Rights In . o
Aging INC. (GRAI) Barn Dance 2020 Community | $6,000 95% $3,000
7 Perth Glendi . . o
Association of WA Perth Glendi 2021 | Community | $30,000 94% $15,000
8 East Perth The Teeniest
Community Tiniest Festival in Community | $3,540 80.98% $3,000
Safety Group The World
9 Perth Perth International
International Commercial $15,000 79% Decline
Boat Show
Boat Show
10 MSWA The SensAtion Community $60,000 70% Decline
Gallery
11 TEDxUWA TI.EE.)XUWA 2020: Community $2,000 58% Decline
Vision
12 Perth Dinghy Perth Waters . o ,
Sailing Club Inc. Coaching Regatta Community 25,000 1% Decline
13 West Aussie Fur West Aussie Fur Community 45,500 47% Decline
Frenzy Frenzy
14 . 2020 Australian
Perth Dinghy O'pen Skiff Community | $5,000 45% Decline
Sailing Club Inc. . .
Championships
TOTAL $437,040 $269,000
Requested Recommended

The 14 applications assessed requested support totalling $437,040. Of the applications assessed, eight
are recommended for approval and six for decline. This is a total support of $269,000 for this sponsorship

round.

Stakeholder engagement

The Guidelines have been endorsed by the Events, Arts and Culture Advisory Committee.




Page 15

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Event Sponsorships — Community Stream

Aspiration: People

Strategic Objective: 1.6 Thriving and sustainable cultural, artistic and heritage industries, activities
and events that encourage locals and visitors to come back for more

1.4 An inclusive approach that embraces youth, seniors, people with a
disability, and people from all walks of life

Aspiration: Place

Strategic Objective: 2.1 Acity that is seen by all as a great place to be

Event Sponsorships — Commercial Stream

Aspiration: Prosperity

Strategic Objective: 4.8 Iconic signature events positioned strategically to create vibrancy that
attracts intrastate, interstate and international visitors

Aspiration: People

Strategic Objective: 1.6 Thriving and sustainable cultural, artistic and heritage industries, activities

and events that encourage locals and visitors to come back for more
1.4 An inclusive approach that embraces youth, seniors, people with a
disability, and people from all walks of life

Aspiration: Place

Strategic Objective: 2.1 Acity that is seen by all as a great place to be

COVID-19 Economic Rebound Strategy

This item addresses the strategic objective ‘Re-invent and Revive’, by supporting events that have
widespread appeal which return vibrancy to the city, encourage people to support local businesses,
promote Perth as a destination of choice and enhance the city’s reputation as a great place to be.

Legal and statutory implications

There are no legal or statutory implications related to this report.

Connection with mandates in the City of Perth Act 2016

8(1)(g) - to strengthen Perth's reputation as an innovative, sustainable and vibrant city that attracts and
welcomes all



Risk implications
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Impact of decision

Organisation Low

Community Medium

Risk domain Consequence Likelihood Risk rating
People Major Unlikely Medium
Reputation and Minor Unlikely Low
External Stakeholders

Financial Minor Possible Medium
Service Minor Unlikely Low
Delivery/Strategic

Objectives

Approval implications

If these sponsorships are not approved it is likely the events will be scaled back or not proceed within the

city.

Financial implications

In June 2020, Council approved a list of Operational Activities and Projects for inclusion into the 2020/21
annual planning and budget process. This list has informed the Long Term Financial Plan and the
Corporate Business Plan which, in turn, informs the draft budget.

The operational activities and projects approved by Council included $1.25m for grants to support third-
party activation and events post COVID-19. This item recommends approving 8 applications for a total

cost of $269,000.

The expenditure amounts in the COVID-19 Rebound Strategy are indicative until the draft budget is
approved by Council on the 4th August 2020.

Policy references

18.13 — Sponsorship and Grants.

The policy outlines a consistent and transparent assessment process and criteria which guides the

recommendation to Council.
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Comments

The events sector has been severely impacted by the COVID-19 pandemic with events being cancelled,
postponed or having to change their mode of delivery. The decrease in visitation has contributed to a
decline in economic activity and the government restrictions have left many feeling disconnected from
their communities.

In order to assist in re-inventing and reviving Perth as a destination of choice to visit, live and play in,
investment in events is critical. Providing financial certainty for future events in a timely manner will
enable effective planning to ensure their adaptability to the rapidly changing conditions and restrictions.
The recent lifting of restrictions on mass gathering sizes means that events will commence over the
coming months.

Through Event Sponsorship funding, the City is able to attract events that have widespread appeal, create
feelings of safety and vibrancy within the city, encourage people to support local businesses, and enhance
the city’s reputation as a great place to be. In addition, Event Sponsorship will help build capacity within
the sector, with the aim of creating an ‘always something on in the city’ perception that attracts visitors.

The applications recommended for support were able to demonstrate strong alignment with the City’s
Strategic Community goals, and key priorities of the City’s COVID-19 Economic Rebound Strategy by
increasing vibrancy by activating city spaces, providing unique opportunities for the wider community to
engage and connect and increasing economic benefits to city retailers and traders.

Assessing the Event Sponsorship applications within a round allows the assessment panel to benchmark
the applications against each other and award funding based on qualitative rankings and return on
objectives. The number of applications received in this round and the limited budget made the
assessment process highly competitive. An assessment score of 80% and above was determined by the
panel as the minimum required for support. The panel is confident applications receiving part-funding
will be able to successfully deliver their projects in full or with revised plans.

The City recommends that all applicants adhere to the State Governments approach in the “COVID-19
Safety Guidelines — Events” in order to adequately mitigate health risks.

Officer Recommendation

That Council:

1. APPROVES a cash sponsorship $269,000 (excluding GST) to the following applicants:

1.1 The Chung Wah Association Inc. for Perth Chinese New Year Fair 2021 ($70,000);

1.2 The Western Australian Yachting Foundation (Inc), T/A Swan River Sailing for 2021 Perth
Festival of Sail ($25,000);

1.3 Perth International Jazz Festival Inc. for 2020 Perth International Jazz Festival (528,000)

1.4 Seven Network Operations Limited for Alinta Energy Christmas Pageant ($120,000);

1.5 Consular Corps of Western Australia Inc for World Food Festival 2020 ($5,000);

1.6  GLBTI Rights in Aging Inc for Brand Dance 2020 ($3,000);

1.7 Perth Glendi Association of WA for Perth Glendi ($15,000);

1.8 East Perth Community Safety Group for the Teeniest Tiniest Festival in the World ($3,000);

2. DECLINES sponsorship of the following applicants:

2.1 Perth International Boat Show for the 2020 Perth International Boat show
2.2 MSWA for SensAtion Gallery;
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2.3  TEXxXUWA for TEDxUWA 2020: Vision;

2.4 Perth Dinghy Sailing Club Inc for Perth Waters Coaching Regatta;

2.5 West Aussie Fur Frenzy for West Aussie Fur Frenzy;

2.6 Perth Dinghy Sailing Club Inc for 2020 Australian Open Skiff Championships; and

AUTHORISES the Chief Executive Officer to negotiate with the applicants, the final list of

sponsorship benefits for inclusion in the agreement, according to the Council approved funding
amount.
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Item6.4—- COVID-19 Rebound Economic Development Sponsorship
Spacecubed | #AdaptDontStop Digital Literacy Program

File reference P1038987#02#05
Report author Candice Beadle, Sponsorship Officer
Other contributors Nil

Reporting Service Unit and Alliance Activation and Cultural Experience, Community Development
Alliance

Report author disclosure of interest Nil

Date of report 3 June 2020
Nature of Council’s role Executive
Voting requirement Simple Majority
Attachment/s Nil

Purpose

To provide a recommendation in relation to a COVID-19 Rebound Economic Development Sponsorship
application received by the City of Perth.

Background

COVID-19 Rebound Strateqgy

At its meeting on held on 26 May 2020, Council approved the City of Perth’s COVID-19 Rebound Strategy.
The Strategy outlines the City’s plan to support the community and businesses re-invent and revive
following the COVID-19 pandemic.

A ‘building back better’ approach will be achieved though programs that support the community’s health
and wellbeing, financial support and sponsorships, activation and events, business support and

investment attraction initiatives.

Economic Development Sponsorship

Economic Development Sponsorship aims to strategically support city businesses to ensure a strong
return to economic performance and assist the City of Perth in its goals to position the city as a thriving
centre for business and support commerce, employment, ongoing investment and economic growth.
Through the Economic Development program, funding is available to projects which support skills and
training development.

Applicant details

Entity name Spacecubed Ventures Pty Ltd
ABN 18620753077

Entity type Australian Private Company
ABN status Active

ATO endorsed charity type | Not endorsed
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Spacecubed is a Social Enterprise, supporting co-working and office spaces, events, programs and a
curated community of small businesses, sole traders, corporates and entrepreneurs.

Spacecubed’s aim is to influence positive change through the community, by empowering and connecting
100,000 businesses and innovators by 2025. Spacecubed’s aim is to nurture a passionate, driven
community of collaborators to build an environment that fosters creativity and engagement.

Details
Project title #AdaptDontStop Digital Literacy Program
Project start date Early August 2020
Project end date End September 2020
Venue Online and at Spacecubed’s Riff site, at 45 St Georges Terrace
Estimated attendance 135
Ticket cost Free to City of Perth based businesses
Total project cost $19,648
Total amount requested $19,648
Recommendation Approve
Recommended amount $15,000 (76% of the total project cost)
Assessment score 35 out of 55 (64%)

In response to the COVID-19 pandemic, Spacecubed is developing a training program to equip small-
medium businesses with digital skills and knowledge to assist them diversify into the online space.

The program aims to support City of Perth businesses to:

° increase their knowledge of online tools that will assist them in streamlining business processes;
° increase digital literacy and feel more confident operating online; and
° understand the potential in the online space for their business.

Spacecubed propose a course of six-modules (classes) which will cover the basics in areas including:

° what being online means for a contemporary business;

. safe online practices for business;

° how being digital can improve a business’s operations and enable them to function more efficiently;

. introduction to programs that can simplify and enhance the day-to-day running of a business;

° programs to assist in managing accounts and payroll including XERO, Quickbooks, MYOB, online
banking solutions and online rostering for accuracy and accountability;

° engaging with customers online;

° building a digital brand including search engine optimisation, maintaining a digital presence,
website building, hosting and domains;

o e-commerce (Shopify, PayPal etc),

° operational software (GSuite, Zoom, Slack etc); and

° social media (analytics, advertising, brand etc).

The program will offered free-of-charge to all City of Perth businesses. Two people per business are able
to participate.
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COVID Contingency Plan

The Program is able to be delivered online or in-person at Spacecubed’s St Georges Terrace space
concurrently. This will allow the Program to be delivered successfully wholly online should government
restrictions be reintroduced.

Previous five years of City of Perth Support

Year Amount Project

2015 $3,000 West Tech Fest

2016 $10,000 Start-up Weekend (May & November)
2018 $11,000 Start-up Weekend 2018

$11,000 - Start-up Weekend 2019

2019 »33,000 $22,000 - Industry Sector Sponsorship (Solder)
2020 $11,000 Start-up Weekend 2020
Total $68,000

Sponsorship benefits

Organisers will provide the following recognition for the requested sponsorship of $19,648:

City of Perth official designation - Major Sponsor;

City of Perth logo recognition on all program promotional material;

City acknowledged across Spacecubed’s social media channels; and

database of participants given to City of Perth for profiling for City of Perth business
communications (pending confirmation from participants).

Key Sector Development - Assessment score card

The application was assessed by a three-person assessment panel and the scoring has been averaged
for each outcome.

Essential Project Criteria Score out of 5
All applications are assessed on the following criteria:

Alignment with a Key Sector

To what extent does the project support the growth and development of an 3.8
established or emerging key sector, that represents strategic importance to the
City of Perth’s economy

To what extent does the project assist the City of Perth in developing a compelling | 3.5
narrative on our unique selling points and raise the profile and reputation of the
City of Perth as a premier Capital City to do business within the relevant sector?

Prestige and Significance

To what extent does the applicant demonstrate prestige and significance through 2.5
the quality of proposed speakers, participants, sponsors, media or the involvement
or endorsement from international federations and organisations?

Project Plan and Other Funding Sources

Has the applicant provided evidence of a robust project plan? 2.7

Has the applicant included a budget detailing investment through a variety of 1.2
funding sources, illustrating that the project is not reliant on City of Perth funding
to be delivered?
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Has the applicant demonstrated what specific elements the City of Perth funding 4
is supporting and what extra capacity the funding will enable?

Sponsorship Benefits

Please rate the level of benefits and recognition provided to the City 3

Sub- total 20.7 out of 35

Additional Project Outcomes

Applicants must address at least two of the following six outcome areas.
Applicants can address as many outcome areas as are relevant to the project or
initiative.

Outcome 1. Investment Attraction N/A
Outcome 2. International Business Development 1.8
Outcome 3. Short term Direct Economic Benefits 4
Outcome 4. Long term Economic Development 3.7
Outcome 5. Professional Development, Training and Skill Development 4.8
Outcome 6. Linkages and Knowledge Exchange N/A

Sub-total 14.3 out of 20
TOTAL ASSESSMENT SCORE 35 out of 55 (64%)

Stakeholder engagement

No stakeholder engagement has been undertaken in relation to this report.
Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: Prosperity

Strategic Objective: 45 A “can do” reputation that delivers investment and assists small
businesses and development generally, through a willingness to assist and
encourage.

Legal and statutory implications

There are no legal or statutory implications related to this report.

Connection with mandates in the City of Perth Act 2016

8(1)(g) - to strengthen Perth's reputation as an innovative, sustainable and vibrant city that attracts and
welcomes all
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Risk implications

Impact of decision
Organisation Low
Community Low
Risk domain Consequence Likelihood Risk rating
Reputation and Insignificant Rare Low
External Stakeholders
Financial Insignificant Rare Low
Service Insignificant Rare Low
Delivery/Strategic
Objectives

Approval implications
If this grant is not approved it is likely the project will not proceed.
Financial implications

In June 2020, Council approved a list of Operational Activities and Projects for inclusion into the
2020/21 annual planning and budget process. This list has informed the Long Term Financial Plan and
the Corporate Business Plan which, in turn, informs the draft budget.

The operational activities and projects approved by Council included $1.04m for grants for small to
medium businesses to help them survive and rebound after the pandemic. This item recommends

approving 1 application for a total cost of $15,000.

The expenditure amounts in the COVID-19 Rebound Strategy are indicative until the draft budget is
approved by Council on the 4th August 2020.

Policy references

18.13 — Sponsorship and Grants.

The policy outlines a consistent and transparent assessment process and criteria which guides the
recommendation to Council.

COVID-19 Rebound Grants and Sponsorship Programs

This application has been considered under the City’s COVID-19 Rebound Grants and Sponsorship
Program, which has been developed to support the objectives outlined in the City’s COVID-19 Rebound
Strategy. This application has been submitted in the Economic Development Sponsorship program.
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Comments

Alignment to the City of Perth COVID-19 Rebound Strategy

The project is aligned to the objective to support local businesses to recover, rebound and prosper by
supporting business owners in the City of Perth to develop capacity in the digital space. The program will
provide opportunities for businesses to diversify their revenue streams and expand their customer base.

Assessment Panel Comments

The COVID-19 pandemic has had a profound impact on the City’s local business community.

Supporting businesses to build capacity and diversify in a digital environment will assist them to adapt
and respond to changing conditions and create additional revenue streams in the immediate term which
will have longevity into a post-COVID environment.

Spacecubed is well-positioned to execute this program due to their longstanding history of working with
small businesses and start-ups in the digital space. It is valuable that the program will be offered free-of-
charge to City of Perth businesses.

The applicant is recommended for approval at $15,000 and the panel is confident the program can be
delivered at this investment (the requested amount was $19,648) with minimal impact the outcomes of
the program.

The COVID-19 Grant and Sponsorship Guidelines note that the maximum contribution of Economic
Development sponsorship provided by the City of Perth cannot exceed 50% of the total project budget.
It is noted that the applicant has applied for 100% of the project cost. Given the application supports City
of Perth businesses to participate in the program free-of-charge, it is recommended that an exception is
made in this instance.

Officer Recommendation

That Council APPROVES a Key Sector Development sponsorship of $15,000 (excluding GST) to
Spacecubed Ventures Pty Ltd for the #AdaptDontStop Digital Literacy Program.
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Item 6.5 — City Amenity Advisory Committee — Economic Rebound - Safe City Security
Patrols

File reference P1039099#08

Report author Konrad Seidl, Alliance Manager Community Safety and
Amenity

Other contributors Nil

Reporting Service Unit and Alliance Community Safety and Amenity, Community Development
Alliance

Report author disclosure of interest Nil

Date of report 3 July 2020
Nature of Council’s role Executive
Voting requirement Simple Majority
Attachment/s Nil

Purpose

The purpose of this report is to seek Council approval of the City Amenity Advisory Committee
recommendation to approve the expenditure of up to $1,200,000 for the procurement of a contracted
security service to supplement the Safe City Security Patrols.

Background

On 26 May 2020, Council endorsed the City of Perth Economic Rebound Strategy, endorsed in principle
the operating budget and projects for 2020/21, and established three Advisory Committees.

On 30 June 2020, Council considered a further item relating to the City of Perth Economic Rebound
Strategy and approved the operating budget and projects for 2020/21. This included an allocation of
$1,200 000 toward security, surveillance and community safety programs.

On 2 July 2020, the City Amenity Advisory Committee met and was presented with background
information and options to enhance safety and security in the City during the 2020/2021 financial year.

Details

The proposal supported by the City Amenity Advisory Committee was to increase Safe City Security
Patrols. It is proposed these patrols will be funded through the $1,200,000 allocation to security,
surveillance and community safety programs.

The patrols will increase the presence and hours of Safe City service in determined areas. Consistent
with community and Advisory Committee feedback, the Security Patrols will work with Safe City Rangers
to provide a highly visible presence in hotspot areas, engage with and educate (crime prevention) the
community and local businesses, act on local law breaches, and support people experiencing
homelessness.
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A similar complimentary service was trialed as a quick recovery initiative in the Hay and Murray Street
Malls from mid-May to June 2020. This patrol expanded existing Safe City Ranger service hours in the
Malls by providing a dedicated presence 7am-7pm, 7 days a week. The officers were identifiable in City
of Perth high visibility vests and focused on obstructions in thoroughfares, providing support to people
experiencing homelessness, addressing matters of collecting money without a permit and engaging with
community and business. This cost of the trial was approximately $49,000. The expanded hours,
additional patrols and dedicated presence to the area was recognised and welcomed by retailers.

The proposed Safe City Security Patrols would operate from September 2020 to June 30, 2021) and will
have three patrol areas:

1. Central Core and Entry Statement:
Safe City Security Patrols of Hay and Murray Street Mall, Forrest Chase, Perth Train Station Entry
to Perth (Wellington Street and Upper Concourse), and William and Barrack Street.

These patrols will be two groups of two officers, on foot and conducted from 7am to 7pm daily
with the exception of Friday, whereby patrols will conclude at 10pm.

2. Neighbourhood Centres and Northbridge:
Safe City Security Patrols rotating through business, retail, hospitality areas of Northbridge, East
Perth, West Perth and Nedlands.

These patrols will be two groups of two officers in vehicles supplied by the contractor (and badged
Safe City Patrols) and on foot rotating through each neighbourhood between 8am and 6pm Sunday
to Thursday with Friday and Saturday finishing times at 11pm.

The proposed times are a guide only, to provide a service to peak times of pedestrian traffic, improve
perceptions of safety, address visible amenity issue and deter anti-social behaviour. Service times may
change when in operation in response to data trends or feedback from the community.

Stakeholder engagement

The City Amenity Advisory Committee had input into the report at a meeting held on 2 July 2020 and
unanimously endorsed the recommendation at their Committee meeting held on 14 July 2020.

As part of the preparation of the new Safe City Strategy the City has conducted several direct business
engagement exercises and business safety and security forums.

Over the last two weeks of June 2020, businesses and retail in the Hay and Murray Street Malls were
surveyed in relation to safety and security services provided in the City. The key findings from this survey
were:

° Community safety and crime prevention education is a priority

° Differentiating between Safe City Rangers, Security and Police is for some not clear
° There is a demand for more business interaction

° There is a need for increased presence/visibility of Safe City patrols

The outcomes of these engagements contributed to the report presented to the City Amenity Advisory
Committee



Page 27

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: People
Strategic Objective: 1.1 Safe, clean and inviting public places that are well patronised and enjoyed
by all.

Safe City Strategy

This item is strongly aligned and supports all focus areas of the Safe City Strategy 2016 — 2020 being Safe
Environments, Drugs and Alcohol, Homelessness, Surveillance and Monitoring and Emergency
Management.

Legal and statutory implications

Connection with mandates in the City of Perth Act 2016

8(1)(c) - to provide a safe, clean and aesthetic environment for the community, city workers, visitors and
tourists

Risk implications

Impact of decision
Organisation Medium
Community Medium

Risk domain Consequence Likelihood Risk rating
Service Delivery/Strategic Major Possible Medium

Objectives
Reputation and External Moderate Possible High
Stakeholders

Approval implications

If Commissioners adopt the recommendation, it will be supporting the recommendations of the City’s
Advisory Committee and respond to feedback received from the community.

If Commissioners do not adopt the recommendation it will delay the timely identification and
implementation of alternative projects that will satisfactorily address the security, surveillance and
community safety priorities of the Economic Rebound Strategy.

Financial implications

In June 2020, Council approved a list of Operational Activities and Projects for inclusion into the 2020/21
annual planning and budget process. This included $1.2m for security, surveillance and community safety
programs.
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This list has informed the Long Term Financial Plan and the Corporate Business Plan which, in turn,
informs the draft budget. The expenditure amounts in the COVID-19 Rebound Strategy are indicative until
the draft budget is approved by Council at the meeting held on 4 August 2020.

Policy references

The are no policy references relevant to this report.

Comments

While this item relates directly to the Economic Rebound Strategy, it speaks to a broader need and
demand for a safer city. Approval of this report will increase perceptions of safety, deter criminal and

anti-social behavior through increased highly visible patrols, and provide assurance to people who live,
work in/or visit the City of Perth.

Officer Recommendation

That Council APPROVE the expenditure of up to $1,200,000 for the procurement of a contracted security
service to supplement the Safe City Security Patrols.

Committee Recommendation

That Council APPROVE the expenditure of up to $1,200,000 for the procurement of a contracted security
service to supplement the Safe City Security Patrols.
Voting: Carried 6/0

Revised Officer Recommendation

That Council APPROVE the increase of Safe City Security Patrols at a cost not exceeding $1.2m from
September 2020 to June 2021 in the following locations;

1. Hay and Murray Street Malls, Forrest Chase, Perth Train Station Entry to Perth (Wellington Street
and Upper Concourse), and William and Barrack Street; and

2.  The business, retail and hospitality areas of Northbridge, East Perth, West Perth and Nedlands.

Reason for Revised Officer Recommendation

The revised officer recommendation provides a timeframe and location details to assist in implementing
the decision.
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Item 6.6 — Danjoo-Treaty between the City of Perth and representatives of the Whadjuk

Nyoongar City of Perth Elders Advisory Group and other Aboriginal people who have a
connection to this place

File reference P1035677
Report author Emma Landers, Alliance Manager Community Services
Other contributors Anne Banks-McAllister, General Manager Community

Development
Reporting Service Unit and Alliance Community Services, Community Development Alliance

Report author disclosure of interest Nil

Date of report 2 July 2020

Nature of Council’s role Advocacy

Voting requirement Simple Majority

Attachment/s Attachment 6.6A — Danjoo-Treaty between the City of Perth

and representatives of the Whadjuk Nyoongar City of Perth
Elders Advisory Group

Purpose

To seek endorsement of the Danjoo-Treaty between the City of Perth and representatives of the
Whadjuk Nyoongar City of Perth Elders Advisory Group and other Aboriginal people who have a
connection to this place.

Background

In February 2018, the City endorsed a Reflect Reconciliation Action Plan (RAP) as a part of its
commitment to developing strong relationships with the Aboriginal community and increasing the level
of engagement with Traditional Owners and the City. The RAP was developed through extensive
consultation with Aboriginal Elders and the Aboriginal and Non- Aboriginal community and articulates
their vision for reconciliation in the City of Perth. The City’s RAP has supported the City to deliver on its
commitment towards reconciliation, whilst developing relationships and partnerships, and working
towards creating social and economic opportunities for Aboriginal and Torres Strait Islander peoples.

To assist monitor and track the progress of the RAP, as well as consult on relevant actions, the City has
developed a City of Perth Elders Advisory Group, The Bridya’s. The Bridya’s comprise Traditional Owners
of Whadjuk Nyoongar Elders and Elders from across Western Australia. The Elders are the Bridya’s
(bosses) and as such are recognised, valued and honoured by the City as heads of the Aboriginal
community.

The City’s Chief Executive Officer and the Elders meet multiple times a year and have ‘boss to boss’
conversations to provide updates and to connect back to the wider community and keep the City
accountable for the delivery of the actions in the RAP.
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Details

Action 9.1 in the Reflect RAP stated: ‘Investigate and consider a Treaty between City of Perth and the
Whadjuk Nyoongar people’. Through the investigation of this action with the Elders, it was determined
the Treaty would form the guiding principles which would underpin the desired culture of the City of
Perth and its Reconciliation Action Plans, both current and future. The Treaty outlines the principles for
the City in how it will work with the Aboriginal community for the future. The actions for this future are
articulated in the RAP for the City to deliver on its commitment to reconciliation.

Through consultation with the City of Perth Elders Advisory group on this action, the scope was defined
for the City of Perth to seek quotations from suitably qualified and experienced Aboriginal consultant/s
to assist in the development and writing of the Treaty between the City of Perth and the City of Perth
Elders Advisory Group. The City engaged Christine Coyne & Associates with the support of Robyn Collard
to facilitate the engagement, draft the Treaty and translate it into Nyoongar language.

Through a number of engagement sessions with the City of Perth and the Elders, individually and as a
group, the content and intent of the Treaty was developed. The draft Danjoo-Treaty (see Attachment
6.6A) was finalised and endorsed by the City of Perth Elders Advisory Group and presented to the City of
Perth Chief Executive Officer at a meeting held 18 June 2020.

The Danjoo-Treaty has a succinct, strong clear statement that is sincere and genuine. It does not involve
any land use agreement or formal call to action. The Danjoo-Treaty acknowledges Whadjuk Nyoongar
people as the Traditional Owners of the land on which the City of Perth is located. It is a commitment by
both parties to respectfully work together to improve the future of Aboriginal people and to ensure the
true history and culture of Aboriginal people is visible throughout the City of Perth.

The naming of the document was determined by the Elders Advisory Group, and is reflective of its intent
as an agreement to establish protocols to work together for the advancement of Aboriginal people now
and into the future. Danjoo is the Nyoongar word for “Together” and was selected by the Elders Advisory
Group as the appropriate Nyoongar translation for the word “Treaty” and its intent.

The City’s Chief Executive Officer, Murray Jorgensen, has been pivotal to working with the Elders to
develop the Danjoo-Treaty, and committed to the Elders to present the Danjoo-Treaty to Council prior to
his departure from the City of Perth. It is proposed the Danjoo-Treaty will be executed by the Lord Mayor
and CEO after the new Council is elected in October 2020 to demonstrate the Council’s and
Administration’s ongoing commitment to working with the Aboriginal community in our continuing
reconciliation journey.

Stakeholder engagement

The development of the Danjoo-Treaty was based on the engagement outcomes with the Elders
Advisory Group compromising of 10 Aboriginal Elders, the City of Perth Chief Executive Officer, General
Manager of Community Development Alliance and the Alliance Manager Community Services.

The City’s articulated commitment to investigate a Treaty (Action 9.1) in the Reflect Reconciliation Action
Plan was based on engagement outcomes with Aboriginal Elders, Aboriginal and non-Aboriginal
organisations and Aboriginal and non-Aboriginal Community.
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This item addresses the community’s vision for the future and specifically the following Aspiration and

Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: People

Strategic Objective

people

1.7 Ongoing acknowledgement, recognition and continuing engagement
with the Traditional Owners of city lands, the Whadjuk Nyoongar

Aspiration: Partnership

Strategic Objective

6.5 Meaningful and sincere engagement with associations and organisations
that represent various interest groups, to facilitate and promote a
shared vision for Perth as a city.

Legal and statutory implications

There are no legal or statutory implications related to this report.

Risk implications

Impact of decision

Organisation High

Community High

Risk domain Consequence Likelihood Risk rating
Reputation and External Stakeholders | Major Likely Extreme
Service Delivery/Strategic Objectives Major Likely Extreme

Approval implications

Should the Danjoo-Treaty not be supported, it will have a significant negative impact on the relationship
with the Aboriginal community, particularly the Elders. The City of Perth has been working closely with
the City of Perth Elders Advisory Group on reconciliation and investigation of the Treaty which involves
considerable mutual respect and trust. By not endorsing the Danjoo-Treaty it will significantly impact the
relationships formed, the trust built between the City and the Elders and the perception and reputation
of the City in the Aboriginal community. The impact may cease progress on Reconciliation initiatives in

the future.

Financial implications

Within existing budget

Account number:

1050-100-50-10276

Description: Aboriginal Engagement and Reconciliation —
Aboriginal Treaty

Account type (Operating/Capital/Reserve): | Operating

Current budget: $6,000
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Financial implications of this report relate to the design and the specialised archival treatment of the
Danjoo-Treaty, and any costs associated with the official signing ceremony after the election of the new
Council in 2020.

An amount of $21,250 was expended in 2019/20 to produce the draft Danjoo-Treaty. This amount
includes payments to Elders and the consultant’s fee to facilitate the engagement, draft the Treaty
document and to research and translate the Treaty into Nyoongar language.

Policy references

There are no policy references related to this report.

Comments

It is recognised that had the City had a positive relationship built on mutual understanding, respect and
trust with the Aboriginal community in the lead up to 2015, the protest camp on Matagarup (Heirisson
Island) may never have eventuated; or could have been promptly resolved without force and with positive
outcomes for many of the individuals impacted.

Since that time and building on the City’s commitment to a Reconciliation Action Plan, strong relationships
have been developed with the City of Perth Elders Advisory Group and wider Aboriginal community
through ongoing and genuine engagement and action. The Danjoo-Treaty will further demonstrate the
City’s intention to learn from the past and provide the guiding principles for how we will work together
in our continuing reconciliation journey.

Officer Recommendation

That Council:

1. ENDORSE the Danjoo-Treaty between the City of Perth and representatives of the Whadjuk
Nyoongar City of Perth Elders Advisory Group and other Aboriginal people who have a connection
to this place;

2. APPROVE the use of the City of Perth common seal on the Danjoo-Treaty between the City of
Perth and representatives of the Whadjuk Nyoongar City of Perth Elders Advisory Group and
other Aboriginal people who have a connection to this place.
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Item 6.7 — City Amenity Advisory Committee - Economic Rebound - Homelessness
Initiatives

File reference P1039099#08
Report author Bek Slavin, Community Development Coordinator
Other contributors Nil

Reporting Service Unit and Alliance Community Services, Community Development Alliance

Report author disclosure of interest Nil

Date of report 23 June 2020

Nature of Council’s role Executive

Voting requirement Simple Majority

Attachment/s Attachment 6.7A — Economic Rebound - Homelessness

Initiatives - Homelessness Project Model

Purpose

The purpose of this report is for Council to consider the City Amenity Advisory Committee
recommendations for initiatives to address homelessness in the City of Perth to support reactivation of
the City through the Economic Rebound Strategy.

The City Amenity Advisory Committee met on Thursday 2 July 2020 to review the proposed initiatives and
make recommendations to Council.

Background

On 30 July 2019, City of Perth Commissioners endorsed an Interim Homelessness Plan whilst awaiting the
finalisation of the Department of Communities 10-Year Homelessness Strategy to inform a City of Perth
Homelessness Strategy. The Department of Communities has released their 10-year Homelessness
Strategy: All Paths Lead to a Home which articulates the role of Local Government in the delivery of the
strategy. The Department of Communities is currently working on an implementation plan which is
expected later this year.

The City committed to taking a lead role to support and advocate for the coordination and collaboration
throughout the Perth Homelessness Sector (sector) to assist in aligning to the strategic direction required
to shift from ‘managing homelessness’, to ‘ending homelessness’ in Western Australia. Homelessness is
complex, and the challenges presented by homelessness need a consistent, integrated and structured
approach. Ongoing and consistent feedback from the City’s community, including businesses, has
identified addressing homelessness as one of the City’s priority’s, if not the number one priority.
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Stakeholder engagement in the development of the Economic Rebound Strategy has confirmed the need
to expedite initiatives to address homelessness in the City of Perth. This is key to the success of
reactivation of the City after COVID-19 improving perceptions of safety and addressing the needs of those
who have been experiencing homelessness. The City of Perth conducted a rough sleeper count in March
2020 which evidenced approximately 272 people sleeping rough (excluding emergency departments,
crisis accommodations and squatting). It is anticipated the actual number is higher and is expected to
increase with recent job losses and changes to personal circumstances because of COVID-19. It is
anticipated the numbers of people who find themselves sleeping rough will increase again in September
2020 when the Federal Governments Economic stimulus is rolled back, and Job Keeper payments cease,
and Job Seeker payments return to pre-COVID amounts.

Details

Diverse homelessness initiatives across the continuum of homelessness is required to have effective and
sustainable outcomes to rough sleeping in the City of Perth. The initiatives required are outlined in the
‘Homelessness Initiatives and Economic Rebound’ model (Attachment 6.7A) and some have already
been identified within the City of Perth’s Interim Homelessness Plan.

(Budget: $40,000)

to a community education and
awareness campaign. The app
will enable members of the
public and ratepayers to
support better outcomes by
connecting outreach workers
with people sleeping rough.

Initiative / Action Proposed Outcome
Budget
Drop Pin App Develop a Drop Pin app linked | As part of Assertive Outreach, members of

the public and ratepayers can support
improvements of resource efficiency and
connecting outreach workers with people
sleeping rough. Through the app hotspot
locations, trends and movements in the
City will be evidenced and resourced
according to need (refer Attachment 6.7A,

page 3).

Homeless Services
Collaboration
Model in the City of
Perth

(Budget: $10,000)

Undertake facilitated
workshops to develop an
agreed collaboration model

with clear roles, responsibilities
and referral pathways in to
services in the City of Perth and
Inner City. The model and
consortium of agencies will
align to the Department of
Communities No Wrong Door
Concept and implementation
plan.

A developed consortium of organisations,
community groups and government
agencies with clearly articulated referral
pathways to support connection of people
to appropriate services and improved
resource efficiencies and collaboration.
(Refer Attachment 6.7A, page 2). This
developed consortium and model will
improve collaboration between
Department of Communities, City of Perth,
WA Police, Perth Transport Authority and
Main Roads. (refer Attachment 6.7A, page
2)

Coordination of
Services around
young people.
(Budget: BAU)

Coordinate existing services to
and undertaken research to
understand why young people
visit the City in the evening and
what barriers exist for engaging
in youth programming within
their home Local Government.

Utilise research undertaken to inform the
coordination of services around young
people and the development of positive
engagement activities and connection to
support services as required.
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Understand trends
and movements of
Rough Sleeping in
the City of Perth
(Budget: BAU)

Develop a consistent and
accurate methodology across
service units in the City of Perth.
The Methodology is required to
connect and collaborate with
the Drop Pin app.

The data resulting from the methodology
will connect to Assertive Outreach and the
By Name List, improving resourcing
efficiency and great connection of people
sleeping rough to the services they need.
The data can also demonstrate trends and
movement of people rough sleeping in the
City of Perth through hotspot mapping
according to day and time.

Investigate Safe
Spaces
(Budget: BAU)

Investigate options for Safe
Spaces within the City of Perth
for people who chose not to
engage in services.

Through the provision of safe spaces,
where people who are rough sleeping can
visit in the Inner City during the day and
evening, there may be a reduction in
people begging and sleeping in the City’s
CBD and town centres during the day and
support improved perceptions of safety
(refer Attachment 6.7A, page 3).

Extend  Assertive
Outreach in the City
of Perth

(Budget: $450,000)

Contract Assertive Outreach
Services to meet the current
gap in services provision; after
12.30pm Monday — Friday and
during the day on weekends.

Increased assertive outreach can improve
case management and connection to
appropriate services. The connection with
Assertive Outreach workers will also
support the continuation and ongoing
management of the By Name List (refer
Attachment 6.7A, page 4)

Coordination of
Services in the
Inner City

(Budget: $135,000)

Extend the  Accreditation
Process and Moore Street
engagement hub beyond the
initial 12-month trial (due to be
completed January 2021) and
support the continuation of
contracted security service to
mitigate issues in the public
realm.

Coordination of goodwill groups and
service providers operating in the public
realm supports the connection to
appropriate services, minimise impacts to
surround stakeholders, reduces services
duplications and improves resource
efficient in the sector. (refer Attachment
6.7A, page 4)

Expedition of the By
Name List and
Project Zero
(Budget: n/a)

Support the expedition of the
By Name List and Project Zero
to understand rough sleeping in
the City of Perth and
effectiveness of
implementation of strategies
and actions for people sleeping
rough.

Action completed, $29,909 contracted to
Ruah Community Services to expedite the
By Name List, as identified to be spent in
the 2019/2020 budget and approved by
Council at the 26 May 2020 meeting.
(refer Attachment 6.7A, page 3)

Improve affordable
housing supply in
the City of Perth
(Budget: n/a)

Support the Housing First
Approach and initiatives and
actions to increase affordable
housing supply in the City of
Perth. Support of the Housing
First Approach contributes to
removing blockages across the
Homelessness continuum.

Review Affordable Housing policy and

incentives available through planning
mechanisms to increase supply is
underway.

Action complete: $15,000 awards to Home
Hub under the COVID-19 quick response
grants.

(refer attached A, page 6)
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Community
Education and
awareness
(Budget: $40,000)

Improve Community
understanding and awareness
around Department of
Communities 10 Year
Homelessness  Strategy: All
Paths Lead to a Home, Housing
First Approach, Referral
pathways and initiatives
operating in the sector. Develop
a coordinated Communication
Plan to support community
understanding and awareness.

Community education and awareness
support the homeless sector and supports
people sleeping rough.  Through
understanding and knowledge on
initiatives with the homeless sector, the
community and businesses can play an
active role in connecting people to the
services they require and provides context
to what is being done to address rough
sleeping in the City of Perth.

(Refer Attachment 6.7A, Page 1)

Provision of service
information to
people
experiencing
homelessness and
people wanting to

help those
experiencing or at
risk of

homelessness.
(Budget: $10,000)

Continue to develop and
update the Homeless Services
in the Inner-City brochure.

The Homeless Services in the Inner City
Brochure is a referral tool which is used by
many  agencies; hospitals, service
providers, goodwill groups and community
members to connect people experiencing
homelessness with the services they need.
The City currently distributes 10,000
brochures per year and the demand for
the brochures in 2020 has increased
significantly.

(Refer Attachment 6.7A, Page 4)

Stakeholder engagement

Stakeholder engagement was undertaken in the development of the:

Homeless Sector Review (2018);

Homeless Sector Review Update (2019);

City’s Interim Homelessness Plan (2019-2020);

City Homeless Framework Committee Action Plan (2018);
Accreditation Process of Homeless Services in the Public Realm (2019-2020);
City of Perth Community Care Program (2020); and
Economic Rebound Strategy (2020).

The City Amenity Advisory Committee met on Thursday 2 July 2020. The initiatives listed above were
discussed at this meeting as opportunities to support reduction in rough sleeping in the City of Perth.

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration:

People

Strategic Objective:

1.2 Timely and contemporary community infrastructure and services.

1.3 Accessible and relevant Community support services and playing a lead

role with homelessness.
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1.8 A community that is healthy in its lifestyle and wellbeing, and generous
towards helping others.

Aspiration:

Place

Strategic Objective:

2.1 A City that is seen by all as a great place to be.

Aspiration:

Prosperity

Strategic Objective:

4.1 A sustained increase in leisure and business tourism visitation.

Aspiration:

Performance

Strategic Objective:

5.8 Service levels that exceed customer expectations

Aspiration:

Partnership

Strategic Objective:

6.2 Genuine collaboration between the City and State on major projects that
add considerable value to the city’s economic, social and environmental fabric

6.6 Collaboration, support and communication with neighbouring local
governments, peak industry associations and community groups to optimise
outcomes for wider Perth areas service by all these stakeholders.

Legal and statutory implications

Nil

Connection with mandates in the City of Perth Act 2016

8(1)(d) - to continuously improve the services and facilities provided to the community, visitors and

tourists

Risk implications

Impact of decision
Organisation Medium
Community High
Risk domain Consequence Likelihood Risk rating
People Moderate Likely High
Reputation and Moderate Almost certain High
External Stakeholders
Financial Moderate Possible Medium

Approval implications

Without approval, current actions and initiatives in place to support reducing rough sleeping in the City
of Perth remain as status quo. New actions and initiatives to address rough sleeping in the City of Perth
will be implemented through the delivery of the Department of Communities 10-year Homelessness
Strategy: All Paths Lead to Home in the latter half of 2020 and early 2021. Through the Economic Rebound
Strategy, the City in collaboration with the Department of Communities and the Homeless Sector, can
expedite initiatives to support interim relief and initiatives to address rough sleeping in the City of Perth.
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Financial implications

In June 2020, Council approved a list of Operational Activities and Projects for inclusion into the 2020/21
annual planning and budget process. This list has informed the Long Term Financial Plan and the
Corporate Business Plan which, in turn, informs the draft budget.

The operational activities and projects approved by Council included $1.905m for support and advocacy
for people experiencing or at risk of homelessness, including the co-ordination of services and support
Networks. This item recommends approving 4 initiatives at a total cost of $595,000.

Initiative Proposed budget
Expand Assertive outreach in the City of Perth $350,000
Provide culturally appropriate Assertive Outreach Services in the City of Perth $100,000
Continue the coordination and accreditation of homelessness services in the $135,000
public realm and ongoing security at Moore Street

develop and print of the Homeless Services in the Inner-City Brochure $10,000
Total proposed $595,000

The expenditure amounts in the COVID-19 Rebound Strategy are indicative until the draft budget is
approved by Council on the 4th August 2020.

Policy references
There are no policy references related to this report.

Comments

The ‘Rough Sleeping Initiatives to support Economic Rebound’ can be implemented as interim measures
to address rough sleeping in the City of Perth. The initiatives and actions can improve the health and
wellbeing of people who are rough sleeping, support the reduction of rough sleeping in the city,
contribute to positive perceptions of safety and add value to the reactivation of the City of Perth.

The City Amenity Advisory Committee met on Thursday 2 July 2020 to review the proposed initiatives.

The Committee deferred part of the officer’s recommendation to allow for further discussion to better

understand those initiatives prior to a further recommendation to Council. As a result, an alternate

Committee recommendation was adopted by the Committee to fund the following four initiatives to a

value of $595,000:

1.  expand Assertive Outreach Services in the City of Perth ($350,000);

2. provide culturally appropriate Assertive Outreach Services in the City of Perth ($100,000);

3.  continue the coordination and accreditation of homelessness services in the public realm and
ongoing security at Moore Street (5135,000); and,

4.  develop and print of the Homeless Services in the Inner-City Brochure ($10,000).
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Other proposed initiatives will be re-considered at a further meeting of the Advisory Committee.

Officer Recommendation

That Council:

1.  APPROVES $695,000 of the $1.905M identified within the Economic Rebound Strategy for
projects and initiatives which respond to homeless within the City of Perth to:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

expand Assertive Outreach Services in the City of Perth ($350,000);
provide culturally appropriate Assertive Outreach Services in the City of Perth (5100,000);
develop the Drop Pin App ($40,000);

continue the coordination and accreditation of homelessness services in the public realm
and ongoing security at Moore Street ($135,000);

develop a City of Perth No Wrong Door Concept and Consortium of agencies who respond
to rough sleeping ($10,000);

support the ongoing engagement of Homeless Sector Service Providers during the
Economic Rebound period ($10,000);

develop and print of the Homeless Services in the Inner-City Brochure ($10,000);

develop and implement a community education and awareness program on homelessness
($40,000).

Committee Recommendation

That Council:

1. APPROVES $595,000 of the $1.905M identified within the Economic Rebound Strategy for
projects and initiatives which respond to homeless within the City of Perth to:

11

1.2

1.3

expand Assertive Outreach Services in the City of Perth ($350,000);
provide culturally appropriate Assertive Outreach Services in the City of Perth ($100,000);

continue the coordination and accreditation of homelessness services in the public realm
and ongoing security at Moore Street ($135,000);

develop and print of the Homeless Services in the Inner-City Brochure ($10,000);

2. DEFER the following initiatives to be presented back to the City Amenity Advisory Committee with
further information at a future meeting:

2.1

develop the Drop Pin App (540,000);
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2.2 develop a City of Perth No Wrong Door Concept and Consortium of agencies who respond
to rough sleeping ($10,000);

2.3 support the ongoing engagement of Homeless Sector Service Providers during the
Economic Rebound period ($10,000);

2.4 develop and implement a community education and awareness program on homelessness
($40,000).

Voting: Carried 4/0

The Committee’s reason for varying the Officer’'s Recommendation

The Committee deferred part of the officer’s recommendation to allow for further discussion to better
understand those initiatives prior to a further recommendation to Council.

Implication of the changes to the Officer’'s Recommendation

The Committee recommendation is supported.
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Item 6.8 — Draft Policy - Neighbourhood Place Planning and Engagement

File reference P1039137#04

Report author Tabitha McMullan, Alliance Manager Activation and Cultural
Experience

Other contributors Alyce Higgins, Alliance Manager Customer Experience

Daniel High, Alliance Manager Economic Development
Emma Landers, Alliance Manager Community Services
Georgia Lilly, Urban Planner

Rachael Kalajzich, Principal Urban Planning — Strategy
Robert Farley, Alliance Manager City Planning
Reporting Service Unit and Alliance Community Development Alliance

Report author disclosure of interest Nil

Date of report 6 July 2020

Nature of Council’s role Executive

Voting requirement Simple Majority

Attachment/s Attachment 6.8A — Draft Neighbourhood Place Planning and

Engagement Policy

Purpose

The purpose of this report is to consider the adoption of a Neighbourhood Place Planning and Engagement
Policy.

Background

The City’s Strategic Community Plan (SCP) identifies ‘place’ as one of six aspiration areas and articulates
detailed objectives focused on place supporting four of the six aspirations. These objectives are closely
reflective of the community’s ambition to work with the City in a more active and collaborative capacity
that realises the unique potential of different areas of the city. The Draft City Planning Strategy identifies
six distinct neighbourhoods within the Perth local government area. This broad community aspiration and
strategic direction identifies the need for a place-based approach to the planning, engagement and
management of the city’s neighbourhoods.

In April this year, Commissioners provided feedback on a discussion paper exploring options for the
development of a place-based approach to neighbourhood planning and engagement. The consensus was
that a responsive, agile and bespoke framework would be developed, rather than an issue-specific
neighbourhood strategy. This framework is to be developed in parallel with the development of the City
Planning Strategy, which forms an integral part of the place-based approach. Detailed feedback and
principles have been incorporated into the draft policy (Attachment 6.8A).

Place based approaches have been embraced successfully by other local governments and cities all over
the world. The City’s framework will be tailored to Perth, responding to the specific needs of our
community, yet it will appropriately adapt existing processes and apply learnings from the mistakes and
successes of others.
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Details

Through initial consultation with the community, City staff and Commissioners, the Draft
Neighbourhood Place Planning and Engagement Policy proposes a bespoke, place-based neighbourhood
framework that sits within the broader city-wide context and responds to the diverse communities and
urban fabric that create the character and heritage of each distinct neighbourhood place. It outlines a
set of key principles that will form the foundation of the City’s working relationship with its community
into the future.

Intrinsic to this approach is collaborative, ongoing, meaningful and sincere engagement between the
City and the community. The City will work with the community to identify opportunities to enhance city
neighbourhoods’ unique sense of place, encourage economic activity, social wellbeing, cultural identity,
and ongoing development. The overarching goal is to put the community at the centre of creating quality
public spaces and services that contribute to people’s health, happiness and wellbeing; to build a vibrant,
connected and progressive city.

The approach is governed and implemented through the Neighbourhood Place Planning and
Engagement Framework, which comprises a four-part structure:

Key Mechanism

Strategic Context Neighbourhood Place Plans

Philosophy and Principles | Neighbourhood Place Planning and Engagement Policy

Neighbourhood Charters

3. Delivery Implementation Plan, Service Plans, Community Initiatives

Outcomes Project Outputs, Performance Measurement

The Neighbourhood Place Planning and Engagement Framework is informed by the City’s Strategic
Community Plan and City Planning Strategy and sits alongside and within the Integrated Planning and
Reported Framework as a collection of area specific plans. As such, it feeds into and from the Community
Vision and Aspirations, Corporate Business Plan and informs four year plans. Strategically, it comprises
a number of bespoke neighbourhood plans and precinct plans. Details are outlined in the Draft Policy
(Attachment 6.8A).

Templates are in development for the Neighbourhood Place Plans and Neighbourhood Charters, which
will also be put to the community for comment and input. These templates will be used as a springboard
for conversation with our community alongside Neighbourhood Profiles as we move through delivery
phase, to ensure we are capturing each neighbourhood community’s unique vision, aspirations,
initiatives and project goals in a consistent manner.

Delivery phase is expected to formally commence in early October following the adoption of the Policy,
however, the framework acknowledges that it is necessary to be responsive and agile in working with
our community and much of the City’s existing planning and engagement is already moving towards a
neighbourhood approach. This facilitates learning, growth and continuous improvement.
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Stakeholder engagement

Stakeholder engagement and community participation are integral to the development of a
Neighbourhood Place Planning and Engagement Policy and Framework. An Engage Perth page has been
created to inform the community about the proposed framework and invite any early engagement or
commentary. The City has also had unsolicited, informal feedback from neighbourhood groups and
relevant stakeholders regarding their challenges, aspirations and vision for neighbourhoods in response
to the development of the Draft City Planning Strategy and other key City initiatives. This initial feedback
has informed the content of the Policy and the details of the framework.

In accordance with the Council Policy Framework, a 21-day community consultation process will be
undertaken in early August, following the adoption of the recommendations in this report.

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and several objectives across the six Aspirations
contained in the Strategic Community Plan 2019 — 2029. Most specifically, it aligns with the following
Aspiration and Strategic Objective:

Aspiration: Place

Strategic Objective: 2.8 Individual precincts enjoying a unique sense of place, bespoke service
delivery and governance arrangements.

Beginning the process to adopt a Neighbourhood Place Planning and Engagement Policy and endorse a
Neighbourhood Place Planning and Engagement Framework is a significant step in the City’s strategic
realignment to a neighbourhood approach, which is a strategic objective embedded throughout its
Strategic Community Plan and Draft City Planning Strategy and will also be embedded in its operations
through cultural change and continuous improvement.

Legal and statutory implications

Connection with mandates in the City of Perth Act 2016

8(1)(h) - to nurture and support the initiatives and innovations of the diverse precincts of Perth city

Risk implications

Impact of decision
Organisation High
Community High
Risk domain Consequence | Likelihood Risk rating
Reputation and External Stakeholders Moderate Unlikely Medium
Service Delivery/Strategic Objectives Major Unlikely Medium
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Failure to implement a neighbourhood place framework and policy that sufficiently engages and
empowers the community would elicit concerns from a cross-section of the public and possibly metro-
based media, which would impact the City’s reputation and stakeholder relationships. However, the 21-
day public consultation period and supporting community participation initiatives sufficiently address this
risk.

Implementation of the framework after the final policy is adopted will likely have an impact the City’s
operating model and service delivery, in that organisational and cultural change will be required to work
in a new way with the community, as is outlined in the Draft Policy under the “Neighbourhood Place
Planning and Engagement Principles,” and will be further developed through community consultation.
However, integration with the Corporate Recovery Implementation Plan, including the organisational
cultural change process already underway, will ensure that the organisation can make the change
smoothly and effectively. Failure to deliver and implement a neighbourhood place framework would
significantly impact the City’s ability to meet some important objectives, specifically, there are five
objectives of the City’s Strategic Community Plan that reference “place” or “sense of place” and will
depend on a neighbourhood approach.

Approval implications

If the recommendation to receive the draft Council Policy — Neighbourhood Place Planning and
Engagement and initiate a public consultation period is not adopted, Council will need to consider an
alternate option for addressing the identified need for a place-based approach to the planning,
engagement and management of the City’s neighbourhoods. Key decision-making considerations include:
an existing sense of urgency within the community to take action and deliver an approach as soon as
possible; the level of community and stakeholder engagement to date; and the significant strategic
implications associated with the approach.

Financial implications

There are no financial implications to this report. The resource requirements for implementation of the
six bespoke Neighbourhood Place Plans will be identified during the development of these plans. It is
expected that current staff will have the capacity to implement the plans, in collaboration with the
community.

Policy references

1.2 Community Consultation
1.3 Community Participation
Council Policy Framework

Comments

The drafting of a neighbourhood policy is the first step on what will be an ongoing journey of working
with our community to establish and continually improve a framework for neighbourhood place planning
and engagement. This framework will set out how we will work together in responding to today’s
challenges and opportunities and in planning for the future. It will set the governance model for decisions
and the approach for implementation. It will also set the ethos and ambition of all parties for our future
relationship. It is a positive indication by the City of our intent to collaborate with, and empower our
community.
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Officer Recommendation

That Council ENDORSE the draft policy - Neighbourhood Place Planning and Engagement as detailed in
Attachment 6.8A for the purpose of community consultation.
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Item 6.9 — Financial Activity Statement for the Period Ended 31 May 2020

File reference P1014149-25
Report author Neil Jackson, Acting Senior Management Accountant
Other contributors Reshma Jahmeerbacus, Acting Manager Finance

Reporting Service Unit and Alliance Finance, Corporate Services

Report author disclosure of interest Nil

Date of report 03 July 2020

Nature of Council’s role Executive

Voting requirement Simple Majority

Attachment/s Attachment 6.9A — Financial Statements and Financial

Activity Statement for the Period Ended 31 May 2020

Purpose
For Council to receive the Financial Activity Statement for the period ended 31 May 2020.
Background

The Financial Activity Statement is submitted to Council as per the requirement of Section 6.4(1) and (2)
of the Local Government Act 1995 Regulation 34(1) of the Local Government (Financial Management)
Regulations

Details

The Financial Activity Statement commentary compares the actual results for the 11 months to 31 May
2020 with the budget approved by Council on 23 July 2019 and subsequent amendments on 24
September 2019, 3 October 2019, 26 November 2019 and 31 March 2020.

Stakeholder engagement
There is no stakeholder engagement related to this report.

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: Performance

Strategic Objective: 5.5 A financial business model underpinned by a culture of cost
management, best value and strategic financial analysis that is subject to
ongoing oversight, transparency and accountability.
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Legal and statutory implications

Section 6.4(1) and (2) of the Local Government Act 1995 Regulation 34(1) of the Local Government
(Financial Management) Regulations

Connection with mandates in the City of Perth Act 2016

8(1)(d) - to continuously improve the services and facilities provided to the community, visitors and
tourists

Risk implications

Impact of decision
Organisation Low
Community Low
Risk domain Consequence Likelihood Risk rating
Financial Minor Unlikely Low

Approval implications

There are no approval implications to this report.
Financial implications

There are no financial implications related to this report.

Policy references
There are no policy references related to this report.
Comments

Nil

Officer Recommendation

That Council RECEIVES the Financial Statements and the Financial Activity Statement for the period
ended 31 May 2020 as detailed in Attachment 6.9A.
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Item 6.10 - Payments from Municipal Fund — June 2020

File reference P1036562-9

Report author Reshma Jahmeerbacus, Acting Manager Finance
Other contributors Sarah Gosling, Senior Financial Accountant
Reporting service unit and alliance Finance, Corporate Services

Report author disclosure of interest Nil

Date of report 8 July 2020
Nature of Council’s role Executive
Voting requirement Simple Majority
Attachment/s Attachment 6.10A — Warrant Report — EOM June 2020
Attachment 6.10B — Credit card documentation March - June
2020
Purpose

In accordance with Regulation 13(1) of the Local Government (Financial Management) Regulations 1996,
the list of payments made under delegated authority for the month ended 30 June 2020 to be received
and recorded in the Minutes of the Council.

Background

A monthly report that summarises the payments for the Municipal Account for the month ended 30 June
2020 as required by Regulation 13(1) of the Local Government (Financial Management) Requlations 1996.

Details

Payments for the month of June 2020 included the following significant items, but exclude payroll and
payroll taxation payments to the Deputy Commissioner of Taxation:

o $2,544,806.07 to Fire & Emergency Services (DFES) (supplier 91770) for the following -
o) $2,543,886.07 — 2019/20 ESL Quarter 4 1998 Part 6a Emergency Service Levy-Section 36Z) &
Option B agreement arrangements,
o) S 920.00 — Call out fee — Concert Hall car park;

. $951.224.25 to Densford Civil Pty Ltd (supplier 09508) for payment of claim number 4 of the
Wellington Square Enhancement Project;

° $818,439.73 to The Western Australian Treasury Corporation for loan repayments of -
o $541,200.68 for the Elders Car Park,
o $244,464.23 for the Perth City Library and Public Plaza and
o) S 32,774.82 for the Goderich Street Carpark;

° $644,253.68 to Data 3 (supplier 01483)) for the following payments -
o) $460,839.45 — Microsoft Enterprise Agreement year1-3 Visio licenses
o) $183,414.23 — Microsoft Enterprise Agreement year1-3 Visio licenses;



Page 49

. $571,516.49 to Building & Construction Industry (supplier 13580) for the payment of BCITF as at 31
May 2020;

° $455,666.77 to Enviropath Pty Ltd T/As Spots All Surface Cleaning (supplier 02725) for
the following;

$441,510.06 - Purchase 2 x self propelled pavement cleaning machines
S 11,457.44 - State Library car park degreasing 2019/20

807.40 - Rubber skirting protection-RS3590

678.92 - Deport workshop tandem main cylinder RS3600

497.95 - Two licensing fees for pavement cleaners

440.00 - Car park degreasing 2019/20 — State Library

275.00 — Removal bus bay lines-300 Murray St

O O O O O O O

v nnunn

° $397,846.45 to Department of Mines Industry Regulation and Safety (supplier 05167) for the
Building Service Levy — June 2020/19;

° $376,739.00 to Penguin Facades Pty Ltd (supplier 09391) for the following;

o $110,217.25 - Forrest Place canopy refurbishment -claim 2
o $266,521.75 — Forrest Place canopy refurbishment -claim 3;

° $336,642.89 to Icinic Property Services (supplier 06783) for the following;

o) $329,320.28 — Cleaning Concourse Tenant TLT
o S 7,322.61 - General Cleaning & consumables public toilets & Bathrooms;

° $334,735.65 to Cirrus Networks Pty Ltd T/As Cirrus Networks-Federal (supplier 09009) for the
following;

o $195,750.95 — Supply & install 2 x VXRail Servers
o $138,984.70 — Cisco maintenance renewal 1/7/2020-30/06/2021.

A detailed payment list for June 2020 is available under Attachment 6.10A.

Attachment 6.10B discloses credit card expenditure details for the months of March, April, May and June
2020.

Stakeholder engagement
There is no stakeholder engagement related to this report.
Strategic implications

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:
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Aspiration: Performance

Strategic Objective: 5.5 A financial business model underpinned by a culture of cost management,
best value and strategic financial analysis that is subject to ongoing
oversight, transparency and accountability.

Legal and statutory implications
Regulation 13 (1) of the Local Government (Financial Management) Regulations 1996

Connection with mandates in the City of Perth Act 2016

8(1)(d) - to continuously improve the services and facilities provided to the community, visitors and
tourists

Risk implications
There are no risk imlications related to this report

Approval implications

There are no approval implications related to this report

Financial implications

There are no financial implications related to this report

Policy references

There are no policy implications related to this report

Officer Recommendation

That in accordance with Regulation 13(1) of the Local Government (Financial Management) Regulations
1996, the list of payments made under delegated authority for the month ended 30 June 2020 be
RECEIVED and recorded in Ordinary Council Meeting minutes, the summary of which is as follows:
FUND PAID

Municipal fund $18,418,570.89

Trust fund $0.00

TOTAL $18,418,570.89
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Item 6.11 — Policy — Motor Vehicle and Transport Services for the Lord Mayor

File reference P1007035-3

Report author Gary Clark, Acting Alliance Manager Governance
Other contributors Bill Parker, General Manager Corporate Services
Reporting service unit and alliance Governance, Corporate Services

Report author disclosure of interest Nil

Date of report 3 March 2020

Nature of Council’s role Executive

Voting requirement Simple Majority

Attachment/s Attachment 6.11A — Draft Council Policy — Motor Vehicle and

Transport Services for the Lord Mayor

Purpose

The purpose of this report is for Council adoption of the draft Council Policy — Motor Vehicle and
Transport Services for the Lord Mayor.

Background
At the Ordinary Council Meeting on 26 May 2020, Council resolved to endorse the draft Council Policy —

Motor Vehicle and Transport Services for the Lord Mayor, for the purposes of community consultation.
The public consultation period has now concluded.

Details

As outlined in the report to Council for the Ordinary Council Meeting of 26 May 2020, the policy seeks
to provide guidance and transparency on the provision of transport services for the Lord Mayor.

The principles of effectiveness, efficiency, consistency with community expectations and industry
practice have guided the draft policy.

Stakeholder engagement

The public consultation period commenced on 3 June 2020 and closed on 24 June 2020 via the City of
Perth’s Engage Perth website. No public comments were received.
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Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: Performance

Strategic Objective: 5.5 A financial business model underpinned by a culture of cost
management, best value and strategic financial analysis that is subject to
ongoing oversight, transparency and accountability.

5.6 Decision-making that is ethical, informed and inclusive.

Legal and statutory implications

Section 5.98(2)(a) and (3) of the Local Government Act 1995 provides for reimbursement of prescribed
expenses to council members.

Regulation 31(1)(b) of the Local Government (Administration) Regulations 1996 prescribe that travel costs
incurred to attend council and committee meetings are to be reimbursed.

Regulation 32(1)(c) of the Local Government (Administration) Regulations 1996 prescribe that a local
government may approve the reimbursement of expenses incurred by a council member in performing a
function in their capacity as a council member.

Section 7B(2) of the Salaries and Allowances Act 1975 requires the Salaries and Allowances Tribunal to
inquire into and determine the amount of expenses, or the minimum and maximum amounts of
expenses, to be reimbursed pursuant to section 5.98(2)(a) and (3) of the Local Government Act 1995.

Regulation 8 of the Local Government (Rules of Conduct) Regulations 2007 prescribes that a council
member must not either directly or indirectly use the resources of a local government for any purpose
unless authorised under the Act, or authorised by the council or the CEO, to use the resources for that
purpose.

Connection with mandates in the City of Perth Act 2016

8(1)(a) - to provide for the good government of persons in the City of Perth, including residents,
ratepayers and visitors

Risk implications

Impact of decision
Organisation Low
Community Low
Risk domain Consequence Likelihood Risk rating
Financial Insignificant Unlikely Low
Legal and Insignificant Unlikely Low
Regulatory/Ethical
Reputation and Insignificant Unlikely Low
External Stakeholders
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The recommendation represents a low risk.

Approval implications

Adoption of the policy will result in the City of Perth providing transport services that support the Lord
Mayor to fulfil their role.

Financial implications

The annual cost of providing a vehicle and driver for the Lord Mayor is estimated at $57,000 per year.
The new policy will provide a reduction in operating costs because a City employed driver will not be
necessary.

The costs under the new policy will include the ownership and running costs of the vehicle (approximately
$12,000 per year for the current vehicle) plus the cost of any charter vehicles, taxi and ride share usage.
The future costs will be dependent on the individual preferences of the incumbent Lord Mayor in terms
of the events and functions that they choose to attend. However attendance at 40 events per year would
incur less than $10,000 in charter vehicle costs.

The draft Council Policy should result in an estimated saving of $35,000 per year.

Policy references

12.1 Council Vehicles — Lord Mayor and Employees.
10.6 Elected Members — Reimbursement of Expenses.
Council Policy Framework

Comments

The attached draft Council Policy - Motor Vehicle and Transport Services for the Lord Mayor sets out the
Council’s intent that the transport arrangements are effective, efficient and aligned with community
expectations and industry standards.

Officer Recommendation

That Council ADOPT Council Policy — Motor Vehicle and Transport Services for the Lord Mayor, as
detailed in Attachment 6.11A.
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Item 6.12 — Draft Council Member Allowance and Meeting Attendance Fees Policy

File reference P1039299

Report author Bill Parker, General Manager Corporate Services

Other contributors

Reporting Service Unit and Alliance Corporate Services Alliance

Report author disclosure of interest Nil

Date of report 16 July 2020
Nature of Council’s role Executive
Voting requirement Absolute Majority
Attachment/s Nil

Purpose

To review Council Policy 10.5 relating to the payment of meeting attendance fees and allowances for
elected members.

Background
Due to the extraordinary circumstances of the suspension of the Council in March 2018, the
Commissioners reviewed meeting attendance fees and allowances so as payments to the suspended Lord

Mayor and Councillors were either annulled or minimised.

The Minister for Local Government has declared Saturday 17th October 2020 as the date for an election
that will establish a new Council.

It is considered timely to review the current policy given this imminent return of elected members to
normal governance arrangements.

Details

Elected members are entitled to meeting attendance fees, provided that the levels of payment lie within
the thresholds set by the Western Australian Salaries and Allowances Tribunal.

Council has the discretion to pay meeting attendance fees on a per meeting basis or by way of an annual
allowance.

In addition to sitting fees the Lord Mayor is entitled to a general allowance.
The Deputy Lord Mayor, at the discretion of the Council, may also receive an allowance calculated as a

percentage of the Lord Mayor’s allowance to compensate for occasions where Lord Mayoral tasks are
deputised.

Stakeholder engagement

The draft policy will be advertised for 21 days prior to being given final consideration.
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Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: Performance

Strategic Objective: 5.6 Decision-making that is ethical, informed and inclusive.

Legal and statutory implications
Division 8 of the Local Government Act 1995 covers the subject matter of this report.

More specifically Section 5.98 (1A) provides that the Salary and Allowances Tribunal under the Salaries
and Allowances Act 1975 shall determine the amount payable. Section 5.98 (1) entitles payment of sitting
fees and Section 5.98 (5) entitles the payment of the Lord Mayoral allowance.

Section 5.98 A gives Councils the discretion to set an allowance for the Deputy Mayor and Section 5.99
provides discretion (by absolute majority) to pay elected members an annual allowance in lieu of meeting
attendance fees.

Connection with mandates in the City of Perth Act 2016
8(1)(a) - to provide for the good government of persons in the City of Perth, including residents, ratepayers
and visitors

Risk implications

Impact of decision
Organisation Low
Community Low
Risk domain Consequence Likelihood Risk rating
Reputation and Minor Possible Low
External Stakeholders

Proposing the maximum remunerations levels during the current economic situation may create a
reputational risk.

Approval implications
Should the draft policy be endorsed for advertising the subject matter will be advertised. Feedback from

this consultation process will inform considerations on final adoption of the policy at a future Council
meeting.
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Financial implications

Costs for the consultation and collation of responses are nominal. The substantive annual cost of the
allowances as proposed is as follows:

Mayoral Annual Attendance Fee S 47,516
Mayoral Annual Allowance $ 137,268
Total $ 184,784
Deputy Mayoral Annual Attendance Fee S 31,678
Deputy Mayoral Annual Allowance S 34,317
Total $ 65,995
Councillor Annual Attendance Fee S 31,678
Total (x7) $ 221,746
Total Annual Cost $ 472,525

Policy references

The process of reviewing the Council Member Allowance and Meeting Attendance Fees Policy is guided
by the Council Policy Framework Policy which provides for an endorsed draft of the policy being subject
to 21 days community consultation prior to final determination.

Comments

The Salaries and Allowances Tribunal has classified the City of Perth as a “Band 1” local government. Band
1 classifications include major metropolitan local governments such as Stirling, Wanneroo and Joondalup.

The Band 1 range of payments is as follows:

° Mayoral Meeting Attendance Fees: $615 to $1,189 per meeting.

. Mayoral Annual Attendance Fee in lieu of Meeting Attendance fees: $24,604 to $47,516 per annum.
. Councillor Meeting Attendance Fees: $615 to $793 per meeting.

° Councillor Annual Attendance Fee in lieu of Meeting Attendance Fees: $24,604 to $31,678.

o Mayoral Annual Allowance: $51,228 to $89,753.

o Deputy Mayor Annual Allowance @ 25%: $12,815 to $22,438.

Despite the provisions outlined for a Band 1 local government, the most recent Salaries and Allowances
Tribunal Determination outlines that the Perth City Council is to set the amount of the annual local
government allowance to which the Lord Mayor is entitled within the range of $61,509 to $137,268. The
annual allowance for the Deputy Mayor is up to 25% to which the mayor or president is entitled ($15,377
- $34,317).

Given the status of the City of Perth as Western Australia’s capital city local government and the
significant role the Lord Mayor plays in the civic and ceremonial fabric of both City and State it is proposed
that all allowances be based at the upper end of the scale.

The payment of an annual allowance in lieu of meeting attendance fees is favoured given the simplicity
of calculation and acquittal and the uniformity of payment. It is proposed to apply this annual allowance
method.
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This accords with the approach taken by most other major metropolitan local governments.

It is also proposed to continue with the quarterly payment regime, three months in arrears.

Officer Recommendation

That Council ENDORSE the Draft Council Member Allowance and Meeting Attendance Fees Policy
(as reviewed) for the purposes of community consultation as follows:

CP10.5 Council Member Allowance and Meeting Attendance Fees
POLICY OBIJECTIVE

To remunerate elected members in a manner that recognises and acknowledges the important
role they play in governing the City of Perth.

POLICY STATEMENT

1. LORD MAYORAL ALLOWANCES
1.1 An annual meeting attendance fee of $47,516 shall be paid to the Lord Mayor
1.2 An annual mayoral allowance of $137,268 shall be paid to the Lord Mayor
1.3 A deputy mayoral allowance of $34,317 shall be paid to the Deputy Lord Mayor

2 COUNCILLOR MEETING ATTENDANCE FEES
2.1 An annual meeting attendance fee of $31,678 shall be paid to all Councillors.

3 PAYMENT ARRANGEMENTS
3.1 Payments shall be made quarterly in arrears by electronic funds transfer to a bank
account nominated by the elected member.
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Item 6.13 — Marketing and Promotions Advisory Committee - Always On Marketing
Campaign Financial Year 2020/21

File reference P1039099#07
Report author Lauren Brophy, Senior Campaigns Officer
Other contributors Ben Fitzpatrick, Manager Marketing and Communications

Christine Lim-Abrahams, Marketing Coordinator

Reporting Service Unit and Alliance Marketing and Communications Unit, CEO Alliance

Report author disclosure of interest Nil

Date of report 26 June
Nature of Council’s role Executive
Voting requirement Simple Majority
Attachment/s Nil

Purpose

This report seeks Council approval of a new Always On campaign approach, creative and media strategy
for the 2020/21 financial year, following a recommendation of approval by the Marketing and
Promotions Advisory Committee on 25 June 2020.

Background

For the past four years, the City of Perth’s paid marketing approach has been four to five short term (six-
week) campaigns with bespoke branding under the City of Perth masterbrand. These campaigns have
centred around activations and events and have focused on driving visitation and spend over the six-
week periods. In between campaign periods, paid marketing activity has been significantly scaled back,
or non-existent.

The City’s Marketing and Communications Unit recommends moving towards a new approach which
sees the City in market all year around with content that is suited to each of its three brands (City of
Perth, Visit Perth and Think Perth) and which aligns with the Strategic Community Plan pillars (People,
Place, Planet, Prosperity, Performance and Partnerships).

A key driver behind this approach is the recent development of the interim Visit Perth destination brand,
the purpose of which is to unearth the human stories of Perth to inspire city wanderlust. This brand has
the authenticity to share certain rich content that the corporate brand alone could not tell.

The Always on approach

The Always On campaign is a 12-month content strategy which uses owned channels including the
website and social media to share rich content related to living, working, studying, investing and playing
in Perth.

The content is amplified via a paid media schedule and earned PR from the City’s Communications team.
A base level of activity will be maintained all year around, with certain significant calendar events seeing
increased scaled investment, such as Christmas.
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Objectives

The overarching campaign objectives are:

. Grow brand awareness for Visit Perth as a unique and authentic voice for the human stories of
Perth to inspire city wanderlust.

° Grow City of Perth, Visit Perth and Think Perth platforms to become the most favoured and reliable
sources of content.

° Contribute to 10% increase in annual channel visitation/ following for websites and socials.

. Increase visitation to the city and surrounding precincts to allow businesses to convert these to
paying customers

Through achieving these objectives, the Always On campaign will drive long term loyalty, visitation and
spend.

Target audiences

The primary target audience is the local market; all people aged 18+ in the greater Perth region.

The secondary target audience is the intrastate market, focussing on large urban centres.

Content will be targeted to these groups based on interest and behaviours, for example new venues and
what’s on content for the local market, and itinerary and experience content for the intrastate
audiences.

The City’s Audience Segmentation project, due in quarter 1 financial year 2020/21, will help to better
define new and improved audiences by their actual website behaviours and allow for more refined

targeting of audiences.

Content strategy

A comprehensive content schedule has been developed as a guiding document for the 12-month
campaign period. This content plan provides structure around the topics to be covered, however
individual content pieces will be fluid and respond to changing market conditions and global trends of
the time. A small example of some of the content categories includes;

° Iconic Perth places

° Experience the city

. Welcome to my neighbourhood
. Perth day trips

° Signature event guide

° Late night eats

Media and creative strategy

The media strategy is dual-layered. A mass media layer will help build brand awareness for the Visit
Perth brand. Television will be used for this layer with a branded spot showcasing Perth as a well-
rounded destination to live, work, study, invest and play.
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A second targeted media layer will provide tactical amplification of the content pillars on digital. A
comprehensive, agile media schedule will allow us to plan at a granular level which content will be served
to which audiences, on which platforms and to meet differing objectives. We will be able to plan feature
content in advance but also respond to changes in the market and capitalise on well-performing organic
content posted on the City’s channels. This layer will use the Visit Perth brand, as per the branding
guidelines, in a templated approach that sees the content seamlessly blending between owned and paid
channels ensuring the audience views the content as authentic.

Stakeholder engagement

Stakeholders were engaged as part of the COVID-19 Recovery and Rebound Project. The following table
shows the number of votes received in favour of marketing activities:

Prioritisation of projects as per Stakeholder Feedback: Keep doing / Do less / don’t do
do more

Marketing campaign to support retail sector 65 9

Marketing campaign to support small business sector 65 9

Marketing of Perth as a visitor destination 61 13

Marketing of Perth as a business investment destination 58 16

Strategic alignment

Strategic Community Plan

This item addresses the community’s vision for the future and specifically the following Aspiration and
Strategic Objective(s) contained in the Strategic Community Plan 2019 — 2029:

Aspiration: Prosperity
Strategic Objective: Strategic brand positioning for Perth as a city that is internationally
recognisable, unique and inviting.

Whilst most aligned to the above Aspiration and Strategic Objective, the Always On campaign
intentionally includes content that addresses every one of the six strategic pillars. From sharing the
unique stories of Perth (People) to showcasing upcoming city developments (Prosperity).

Legal and statutory implications

Connection with mandates in the City of Perth Act 2016

8(1)(g) - to strengthen Perth's reputation as an innovative, sustainable and vibrant city that attracts and
welcomes all

Risk implications

Impact of decision
Organisation Medium
Community Low
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Risk domain Consequence Likelihood Risk rating
Service Delivery/Strategic Objectives | Moderate Possible Medium
Reputation and External Moderate Likely Medium
Stakeholders

Approval implications

If the Always On approach isn’t approved, the City is unable to be in market with any paid promotion
until a new campaign plan is developed and presented. This will have implications for the businesses in
the city who are struggling due to COVID-19 and are relying on paid marketing activity to help drive
increased visitation and awareness that businesses are open.

Financial implications

In June 2020, Council approved a list of Operational Activities and Projects for inclusion into the 2020/21
annual planning and budget process. This list has informed the Long Term Financial Plan and the
Corporate Business Plan which, in turn, informs the draft budget.

The operational activities and projects approved by Council included $2.8m for a marketing campaign to
promote Perth as safe and open. This item recommends spending $1.15 million on the Always On
campaign over 12 months.

The expenditure amounts in the COVID-19 Rebound Strategy are indicative until the draft budget is
approved by Council on the 4th August 2020.

Comments

Officers recommend the Always-On approach as the best way forward for ensuring presence in market
all year around, resulting in long term brand awareness for Visit Perth and sustained visitation to the
city. The new approach will replace the previous marketing approach of short term, tactical campaigns
under the corporate brand which did not integrate with the destination marketing brand of Visit Perth.

The Marketing and Promotion Advisory Committee approved the recommendation at their meeting on
25 June 2020, subject to ongoing review and continuous improvement of the creative and media
approach as well as the implementation of the future Brand Perth project into the City’s destination
marketing.
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Officer Recommendation

That Council APPROVES the Always On marketing campaign, creative and media approach for the
financial year 2020/21.

Committee Recommendation

That Council APPROVES the Always On marketing campaign, creative and media approach for the
financial year 2020/21, subject to ongoing review and continuous improvement of the creative and
media approach as well as the implementation of the future Brand Perth project into the City’s
destination marketing.

Voting: Carried 10/0

The Committee’s reason for varying the Officer’'s Recommendation

To acknowledge the need for ongoing review of the creative and media approach to continuously
improve and respond to changing market conditions, including adapting the campaign as the Brand
Perth project is implemented.

Implication of the changes to the Officer’'s Recommendation

Limited impact. Reviewing and adjusting campaigns is best practice and is anticipated when
commencing a campaign.
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Location Plan

11 (LOT 100) AND 27 (LOT 700) NEWCASTLE STREET, PERTH

P . STV

J Subject Site




City of Perth
City Planning Scheme

No.z

Amendment No. 45

Proposed Special Control Area over the land situated at 11 (Lot 100) and 27 (Lot 700)
Newcastle Street, Perth

City of PERTH
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FORM 2A

RESOLUTION TO PREPARE AMENDMENT TO LOCAL PLANNING SCHEME

CITY OF PERTH

CITY PLANNING SCHEME NO. 2

AMENDMENT NO. 45

RESOLVED that the Local Government pursuant to section 75 of the Planning and Development
Act 2005, amend the above Local Planning Scheme by:

1. Inserting a new Special Control Area under clause 39(1) as follows:
(ff) 11 and 27 Newcastle Street Special Control Area.

2. Inserting the following in Schedule 8 Special Control Areas:
32.0 11 and 27 Newcastle Street Special Control Area
32.1 Special Control Area

The following provisions apply to the land marked as Figure 32 being 11 and 27 Newcastle
Street Special Control Area.

32.2 Objective

To facilitate the development of the Special Control Area as a whole in a co-ordinated
manner.

32.3 Plot Ratio

a) The plot ratio for the Special Control Area shall be calculated in accordance with the
Plot Ratio Plan. The available plot ratio floor area may be distributed across the Special
Control Area as if it is one site.

b) Any bonus plot ratio proposed within the Special Control Area shall be calculated as
per the Plot Ratio Plan and the Maximum Bonus Plot Ratio Plan. The available plot
ratio floor area may be distributed across the Special Control Area as if it is one site.
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32.4 Car Parking

a)

For the purpose of determining the tenant car parking allowance for the Special
Control Area under the provisions of the Perth Parking Policy, the Special Control Area
shall be treated as one lot.

The tenant car parking facilities located on one site/lot within the Special Control Area
may be leased or used by the tenants of another site/lot within the Special Control
Area.

Inserting Figure 32 — 11 and 27 Newcastle Street Special Control Area into Schedule 8 —
Special Control Areas of the Scheme.

™ _J Special Control Area
A Property Boundary

Figure 32: 11 and 27 Newcastle Street Special Control Area
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4, Amending the City Centre (CC) Precinct Plan Map (P1-8) accordingly.

The amendment is standard under the provisions of the Planning and Development (Local
Planning Schemes) Regulations 2015 for the following reasons:

. The amendment would have minimal impact on land in the scheme area that is not
the subject of the amendment; and

° The amendment does not result in any significant environmental, social, economic
or governance impacts on land in the scheme area.

Dated this 28" day of July 2020

Chief Executive Officer
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SCHEME AMENDMENT REPORT

1.0 INTRODUCTION

The purpose of this amendment to City Planning Scheme No. 2 (CPS2) is to introduce a Special
Control Area (SCA) over the land situated at 11 (Lot 100) and 27 (Lot 700) Newcastle Street, Perth
(the subject site).

The proposed SCA will allow the subject site to be treated as one site for the purposes of calculating
plot ratio and commercial tenant car parking.

2.0 BACKGROUND

2.1 LOCATION

The subject site is located on Newcastle Street, Perth, as shown on the location plan included as
Figure 1. A summary of the lot characteristics is provided in the following table.

Table 1: SCA Lot Characteristics

Lot Address Volume/Folio | Deposit Plan Area Landowner

Lot 100 | 11 Newcastle Street, 2955/887 D76553 6,368m? | NEXTDC
Perth (formerly 105 Limited
Lord Street, Perth)

Lot 700 | 27 Newcastle Street, 2974/838 D72440 1,528m? | NEXTDC
Perth Limited

Figure 1: SCA Location Plan

X Subject Site
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2.2 SITE CONTEXT AND CHARACTERISTICS

The subject site has frontage to Newcastle Street and Aberdeen Street as well as Lord Street
(however the Lord Street carriageway is elevated above the site and direct vehicular access to
and from the site to Lord Street is not possible). The broader area is characterised by a mix of
commercial, light industrial and residential uses. The site is visually prominent from the eastern
approach to the CBD from the Graham Farmer Freeway.

11 (Lot 100) is the location of NEXTDC's P2 complex, with five development approvals granted
by the City to date. Currently, a communications pod is operational on site, and nine storey data
centre building is under construction and nearing its expected completion in mid-2020.

27 (Lot 700) is located to the west and is currently occupied by a vacant building and accessway
that was previously occupied by a hobby store. This lot was purchased by NEXTDC in 2019.
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3.0 PLANNING FRAMEWORK
3.1 State and Regional Planning Context

3.1.1 Metropolitan Region Scheme

The subject site is zoned ‘Central City’ under the Metropolitan Region Scheme (MRS) which allows for a broad
range of urban land uses at a high density.

3.1.2 Perth Parking Policy 2014

Under the Perth Parking Management Act 1999 the site is subject to the Perth Parking Policy 2014 (PPP). The PPP
establishes the maximum number of non-residential tenant car bays that can be permitted on a single lot. The PPP
also restricts the sharing of commercial tenant bays across different lots.

3.2 Local Planning Strategy

The City has prepared a draft City Planning Strategy (Strategy). The Strategy has undergone preliminary
community consultation, and modifications are now being finalised prior to it being presented to the Council and
the Western Australian Planning Commission for approval of formal community consultation.

Under the Strategy, the subject site is identified within one of the growth areas within the Northbridge
neighbourhood which are intended to a accommodate a higher intensity of mixed-use developments with an
emphasis on residential growth.

The provision of data centre infrastructure in the City may deliver local economic benefits in terms of employment
and businesses opportunities as well as highlighting Perth’s potential to contribute to the global digital economy.

3.3 Local Planning Scheme and Policies

3.3.1 City Planning Scheme No. 2

The subject site is located within the City Centre scheme use area under CPS2 as shown in Figure 2.



Page 71

Figure 2: CPS 2 Scheme Map Extract

CITY OF PERTH
SCHEME RESERVES

Parks & Recreation PE&R
Pubblic Purposes
= Civic Use
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CITY OF PERTH

SCHEME USE AREAS Subiject site

City Centre E F i
Taowen Centre -

Residential

Office/ Residential

Residential/Commercial -

commercial -

OTHER

Additional Uses [ rxa ]

Mormalised

Redevelopment Area :l

Under CPS2, the following provisions apply to the subject site:
e Maximum building height 40 metres along the northern portion of the site fronting Newcastle Street and
no prescribed height on the southern portion of the site fronting Aberdeen Street.
e Street building height of 21 metres fronting Newcastle and Lord Streets and 14 metres fronting Aberdeen
Street.
e Maximum plot ratio of 4.0 : 1.0 for 11 Newcastle Street.
e Maximum plot ratio 3.0 : 1.0 for 27 Newcastle Street.

The use group table of CPS2 lists the following preferred, contemplated and prohibited uses within the Stirling
Precinct (P3) as they apply to the subject site:

o Preferred uses: Business Services; Home Occupation; Office; Special Residential; and

e Contemplated uses: Civic; Community and Cultural; Dining; Education 1 and 2; Healthcare 1 and 2; Industry —
Light, Service and Cottage; Mixed Commercial; Recreation and Leisure; Residential; Retail Central, General
and Local; Storage; and

e Prohibited uses: Residential (street frontage at pedestrian level) and Special Residential (street frontage at
pedestrian level).

3.3.2  Stirling Precinct (P3)

The Stirling Precinct Plan (P3) outlines the City’s vision for the area and provides guidance on future land uses and
built form outcomes with a focus on office, mixed commercial and residential development. Some of the key
Precinct Plan intentions for the area are provided below:
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” The Stirling Precinct will develop as an office, mixed commercial and residential area taking advantage of good
access to public transport and close proximity to retail and entertainment areas.”

“East of Stirling Street new commercial and service industrial uses are appropriate provided they are developed in
a manner that is compatible with nearby office and residential uses.”

“Development will have a nil street setback and be of a low scale along the street frontage with any additional
building height being setback from all lot boundaries. The overall height of buildings will decrease towards
Newcastle Street to reflect the existing scale of development on the northern side of Newcastle Street.”

“New development will incorporate attractive facades, with open areas such as car parks and servicing areas
located behind buildings.”

“A continuous, safe, attractive and clearly identified network of pedestrian paths, public spaces and facilities will
be provided throughout the Precinct.”

4.0 PROPOSAL
4.1 Overview of Scheme Amendment

The proposed scheme amendment will introduce a SCA over the subject site. The purpose of the SCA is to facilitate
the development of the SCA as a whole, in a co-ordinated manner. The SCA will introduce the provisions to allow the
SCA to be treated as one site (as opposed to two lots) when distributing plot ratio and non-residential tenant car
parking.

4.2 Scheme Amendment Classification

The Planning and Development (Local Planning Schemes) Regulations 2015 include three categories for amending
Local Planning Schemes - basic, standard and complex. The proposed amendment will have minimal impact on
the locality outside of the proposed SCA and will not result in any significant environmental, social, economic or
governance impacts. Given this, the amendment is considered to be a standard amendment.

4.3 Planning Justification

SCAs provide a mechanism to prescribe development standards for specific sites or areas within the Scheme area
to enable a co-ordinated development approach.

The proposed SCA will enable the land to be treated as one site for the purposes of distribution of plot ratio and
commercial tenant car parking.

The SCA will not change the overall quantum of plot ratio available on the site but will allow a variation of its
distribution, with more plot ratio able to be located to the west than is currently permitted under CPS2. This is
considered acceptable as the same building height and setback requirements apply under CPS2 to both lots along
Newcastle Street and the redistribution will not necessitate a variation of these. It is noted that the applicant has
provided concept plans for the additional building proposed to front this street that indicate compliance with the
applicable building heights.
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The SCA will also not change the overall quantum of commercial tenant car parking available on the site but will
allow more car parking bays to be distributed to the west than is currently envisaged under the PPP. This is
unlikely to have a notable impact on traffic movement in the locality.

5.0 CONCLUSION

The proposed scheme amendment is generally consistent with the statutory planning framework provided by
CPS2 and will facilitate development of the site in a co-ordinated manner. Given this, the proposed scheme
amendment is considered suitable for initiation.
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PLANNING & DEVELOPMENT ACT 2005

RESOLUTION TO AMEND LOCAL PLANNING SCHEME

CITY OF PERTH

CITY PLANNING SCHEME NO. 2

AMENDMENT NO. 45

RESOLVED that the Local Government pursuant to section 75 of the Planning and Development Act 2005, amend
the above Local Planning Scheme by:

1.

Inserting a new Special Control Area under clause 39(1) as follows:

(ff) 11 and 27 Newcastle Street Special Control Area.

Inserting the following in Schedule 8 Special Control Areas:
32.0 11 and 27 Newcastle Street Special Control Area
32.1 Special Control Area

The following provisions apply to the land marked as Figure 32 being the 11 and 27 Newcastle Street Special
Control Area.

32.2 Objective
To facilitate the development of the Special Control Area, as a whole, in a co-ordinated manner.
32.3 Plot Ratio

a) The plot ratio for the Special Control Area shall be calculated in accordance with the Plot Ratio Plan.
The available plot ratio floor area may be distributed across the Special Control Area as if it is one site.

b)  Any bonus plot ratio proposed within the Special Control Area shall be calculated as per the Plot Ratio
Plan and the Maximum Bonus Plot Ratio Plan. The available plot ratio floor area may be distributed
across the Special Control Area as if it is one site.

324 Car Parking

a) For the purpose of determining the tenant car parking allowance for the Special Control Area under
the provisions of the Perth Parking Policy, the Special Control Area shall be treated as one lot.

11
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b) The tenant car parking facilities located on one site/lot within the Special Control Area may be leased
or used by the tenants of another site/lot within the Special Control Area.

3. Inserting Figure 32 — 11 and 27 Newcastle Street Special Control Area into Schedule 8 — Special Control
Areas of the Scheme.

™ _J Special Control Area
A Property Boundary

Figure 32: 11 and 27 Newcastle Street Special Control Area

12
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4, Amending the City Centre (CC) Precinct Plan Map (P1-8) accordingly.

The amendment is standard under the provisions of the Planning and Development (Local Planning Schemes)
Regulations 2015 for the following reasons:

e The amendment would have minimal impact on land in the scheme area that is not the subject of the
amendment; and

e The amendment does not result in any significant environmental, social, economic or governance impacts
on land in the scheme area.

13
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FORM 6A
COUNCIL ADOPTION

This Standard Amendment was adopted by resolution of the Council of the City of Perth at the
Ordinary Meeting of the Council held on the 28" day of July 2020.

CHIEF EXECUTIVE OFFICER

COUNCIL RESOLUTION TO ADVERTISE

by resolution of the Council of the City of Perth at the Ordinary Council Meeting of the
Council held on the 28t day of July 2020, proceed to advertise this Amendment.

CHIEF EXECUTIVE OFFICER
COUNCIL RECOMMENDATION

This Amendment is recommended [for support/ not to be supported] by resolution of the
[LOCAL GOVERNMENT] at the [NAME] Meeting of the Council held on the [ number ]
day of [ month ], 20[ vyear | and the Common Seal of the [LOCAL GOVERNMENT] was
hereunto affixed by the authority of a resolution of the Council in the presence of:

CHAIR COMMISSIONER

CHIEF EXECUTIVE OFFICER

14
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DELEGATED UNDER S.16 OF
THE P&D ACT 2005
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SCHEDULE 1 - EXISTING CITY CENTRE PRECINCTS PLAN (P1-8)

City Planning Scheme No.2

CITY CENTRE - Precincts 1-8

CITY CENTRE:

Will continue to develop as the focus

of business, retail, civic, cultural and

entertai jvities in

PRECINCTS:
The City Centre contains the following
Precincts

P1 - Northbridge PS5 - Citiplace

P2 - Cultural Centre PG - St Georges

P3 - Stirling P7 - Civic

P4 - Victoria P8 - Foreshore
PARLIAMENT HOUSE AND SURROUNDS:
A Ciause 32 area which maintains the visual
prominence of Parliament House and the

ic quality of in the area.

MINOR TOWN / LOCAL PLANNING
SCHEMES (TPS / LPS):
The additional Schemes which apply in the
city centre are:

TPS 11 - Wesley Trust and WA Travel Centre
TPS 13 - State Government Insurance Office
TPS 16 - David Jones Site {(now Central Park)
TPS 21 -FAl Site

TPS 23 - Paragon

LPS 26 - Normalised Redevelopment Areas
SPECIAL CONTROL AREAS

Spedal control areas apply in the city centre
for these areas:

2 -CTABuilding

5 -240 5t Georges Tce & 893-515 Hay St
6 -141 & 125-137 St Georges Tce &

18 Mounts Bay Road

8 -126-144 Stirling Street

11 - 225-239 St Georges Tce (Bishops See)
12 -298-316 Murray Street

15 -92-120 Roe Street

17 - St Martins

18 - 30 Beaufort Street

19 - 2-6 (Lot 40) Parker Street

21 - Melbourne Hotel

22 - 396, 370-372 and 378-392 Murray Street
23 - 251 267 (Lots 10, 11 & 412) St Georges
Terrace

24 - 480 (Lots 23 and 350) Hay Street & 15-17
(Lot 500) Murray Street

25 - 560 Hay Street and 101 Murray Street
26 - 553 and 565-579A Hay Street, 38A St
Georges Terrace and 28 Barrack Street
PLANNING POLICIES:
Planning and design guidelines apply in the
city centre for these areas:

- James, William, Roe and Lake Street

- King Street

- Goderich

- William Street Station Precinct

CITY OF VINCENT

S y ing [
-~ and Development Guidaling p
7y, ey / Rase,

Perth Water

LEGEND

Scheme Area Boundary

CITY OF PERTH SCHEME RESERVES

Parks & Recreation
Public Purposes - Civic Use

City Centre

Town Centre
Residential
Office/Residential
Residential/Commercial
Commercial

OTHER

Additional Uses

Normalised
Redevelopment Area

— Metropolitan Redevelopment
Authority Area
City Centre Boundary
MRS Clause 32 Area
Minor Town / Local Planning
Schemes and Number
Special Control
Areas and Number
Other Planning Control Areas
Precinct Boundary
Precinct Number
METROPOLITAN REGION
SCHEME RESERVES
Parks & Recreation
Railways
Civic & Cultural
Waterways
Public Purposes
« Hospital
= Car Park
= University
= SECWA
= Special Uses
ROADS
= Primary Regional Roads
= Other Regional Roads

forall op!

Scheme Reserves

CITY OF PERTH SCHEME USE AREAS

NOTE: The of Planning should be
consulted for Rl informeation on the actusl
tand requi Region

Gity of Perth | City Planning Scheme No.2
City Centre P1to P8

16

Amended - October 2018



Page 80

SCHEDULE 2 - PROPOSED CITY CENTRE PRECINCTS PLAN (P1-8)\

City Planning Scheme No.2

CITY CENTRE - Precincts 1-8

CITY CENTRE:

Will continue to develop as the focus
of business, retail, civic, cultural and
entertainment activities in Western Australia
PRECINCTS:

The City Centre contains the following
Precincts

P1 - Northbridge PS5 - Citiplace
P2 - Cultural Centre  P6 - St Georges
P3 - Stirling P7 - Civic

P4 -Victoria P8 - Foreshore

PARLIAMENT HOUSE AND SURROUNDS:
A Clause 32 area which maintains the visual
prominence of Parliament House and the
aesthetic quality of development in the area.

MINOR TOWN / LOCAL PLANNING
SCHEMES (TPS / LPS):
The additional Schemes which apply in the
city centre are:

TPS 11 - Wesley Trust and WA Travel Centre
TPS 13 - State Government Insurance Office
TPS 16 - David Jones Site (now Central Park)
TPS 21 - FAIlSite

TPS 23 - Paragon

LPS 26 - Normalised Redevelopment Areas

SPECIAL CONTROL AREAS

Special control areas apply in the city centre
Paiiament House
for these areas: = S

2 -CTABuilding

5 - 240 St Georges Tce & 899-915 Hay St
6 -141 & 125-137 St Georges Tce &

18 Mounts Bay Road

8 -126-144 Stirling Street

11 - 225-239 St Georges Tce (Bishops See)
12 - 298-316 Murray Street

15 - 92-120 Roe Street

17 - St Martins

18 - 30 Beaufort Street

19 - 2-6 (Lot 40) Parker Street

21 - Melbourne Hotel

22 - 396, 370-372 and 378-392 Murray Street
23 - 251 267 (Lots 10, 11 & 412) St Georges
Terrace

24 - 480 (Lots 23 and 350) Hay Street & 15-17
(Lot 500) Murray Street

25 - 560 Hay Street and 101 Murray Street
26 - 553 and 565-579A Hay Street, 38A St
Georges Terrace and 28 Barrack Street

32 - 11{Lot 100) and 27(Lot 700) Newcastle
Street, Perth.

PLANNING POLICIES:

Planning and design guidelines apply in the
city centre for these areas:

- James, William, Roe and Lake Street
- King Street

- Gaoderich

- William Street Station Precinct

Pt Lewis

Jama:.v;i am, Ro
Lake Street Block Plani

Perth Water

CITY OF VINCENT

e,
o ol

LEGEND

Scheme Area Boundary

CITY OF PERTH SCHEME RESERVES
Parks & Recreation [#&r]
Public Purposes - Civic Use

CITY OF PERTH SCHEME USE AREAS

City Centre [eed
Town Centre EE
Residential [RE0 |
Office/Residential [ orR |
Residential/Commercial ju ]
Commercial j=a ]

~ OTHER
. Additional Uses H
Normalised [
Redevelopment Area

Metropolitan Redevelopment
Authority Area

City Centre Boundary 3
MRS Clause 32 Area

Minor Town / Local Planning
Schemes and Number

Special Control
Areas and Number

Other Planning Control Areas |~
Precinct Boundary reeres
Precinct Number 7
METROPOLITAN REGION
SCHEME RESERVES

Parks & Recreation [ ]
Railways [ ]
Civic & Cultural =
Waterways 1
Public Purposes 3
¢ Hospital H

» CarPark cP

* University u

* SECWA SEC
¢ Special Uses su
ROADS

¢ Primary Regional Roads [ |
* Other Regional Roads [ |

NOTE: The Department of Planning should be
consulted for full information on the zctual
land requirements for all Vietrapolitan Region
Scheme Reserves

City of Perth | City Planning Scheme No.2
City Centre P1to P8
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COVID-19 had a profound impact on the Perth community.
The City's COVID-19 Grants and Sponsorship Program has been
developed to ensure Perth is positioned to rebound quickly and
to support the future wellbeing and prosperity of our city.

As outlined in the City of Perth'’s
COVID-19 Rebound Strategy, the City
is committed to supporting initiatives
that assist our business and residential
communities to rebound from the
COVID-19 pandemic.

The objectives of the COVID-19
Grants and Sponsorship Program
are to:

» support local businesses to recover,
rebound and prosper;

« drive local visitation and tourism into
the city in ways that are safe;

« enhance vibrancy and activation in
the city, ensuring there is ‘always
something on in the city’; and

e support community wellbeing,
safety and security and increase
community connection and social
cohesion.

A comprehensive business support
program will assist local businesses to
survive, rebound. The Quick Response
Small Business Grants and funding

to support built form improvement
projects, lane-way activation and
upgrades and precinct improvements,
will ensure local businesses can
respond to immediate needs and
opportunities.

The City's economy will be assisted
through strategic investment in
key industry sectors which have

been significantly affected by the
pandemic including tourism, retail
and hospitality, health, property and
education.

Community wellbeing is a core focus
of the program as the City recognises
that community-led programs build
strong and resilient communities

and can address key issues at a local
level to make our city a better place
in which to live, work and visit. The
City aims to support programs which
build strong, connected and inclusive
communities and deliver practical and
sustainable outcomes.

Investment in events and other arts
and cultural activities are critical to
ensure Perth is recognised as a vibrant
and dynamic Capital City and to foster
an events calendar with widespread
appeal that create a feeling of

safety and vibrancy within the city,
encourages people to support local
businesses, and enhances the city's
reputation as a great place to be.

The City of Perth aims to innovate
and collaborate with our cultural
sector community and stakeholders
to position Perth as a destination of
choice. Quick Response Grants in

to support the Events & Activations
and the Arts & Cultural industries

will help to build sector capacity and
drive visitation into the City's retail and
hospitality precincts.
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2019-2029

Strategic

Community Plan

VISION: VIBRANT, CONNECTED, PROGRESSIVE

b

1 People

2 Place

A safe, activated and welcoming city
that celebrates its diversity and sense
of community, providing unique
educational, cultural, sporting and
lifestyle offerings.

3 Planet

A well-planned and functional built
form environment, promoting world
class architecture, appreciation of
heritage, diversity of land use and a
sustainable, affordable and accessible
integrated transport system.

4 Prosperity

A city that respects, protects and
fosters its natural environment,
embraces the principles of
sustainability and acknowledges the
impacts of our changing climate.

o .

5 Performance

A city with a diverse and resilient
economy capitalising upon its unique
competitive advantages and creative
reputation, attracting sustainable
investment in education, tourism,
entertainment, commerce, technology
and trade.

6 Partnership

A city led by a Council and supported
by an administration that is committed
to sound strategy and governance,
excellence in customer service and
effective and sincere engagement with
all stakeholders.

A City that has earned the respect and
support of the local industry through
strong partnerships with state bodies,
industry and community groups and
other key stakeholders.

CONTENTS

COVID 19 REBOUND GRANTS
AND SPONSORSHIP PROGRAM

Introduction

Strategic CommurityPlan
The Local Context

Eligibility Criteria

How to Apply

Assessment Process

Program Overview

BUSINESS SUPPORT AND
ECONOMIC DEVELOPMENT

ARTS & CULTURE

EVENTS & ACTIVATION

COMMUNITY WELLBEING

PRECINCT IMPROVEMENT

DISABILITY ACCESS AND
INCLUSION

LOBBYING OF ELECTED
MEMBERS

CONTACT US

HOW TO APPLY?
First Step

Contact a City of Perth Sponsorship
Officer to discuss your application

P: 08 9461 3333
E: sponsorship@cityofperth.wa.gov.au

More information:
www.perth.wa.gov.au/live-and-work/
grants-and-sponsorship



mailto:sponsorship%40cityofperth.wa.gov.au?subject=Grants%20%26%20Sponsorship%20
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship

Page 85

.~/

e SIS A '
'@ | | :,:,—.?.71\\ ( . THBRIDGE

WEST PERTH ;...u‘;"‘ G ol
i ' e CLAISEBROOK
[ — 1 RS—
l , “\Q. el - r

o [/
I <KINGS PARK &

i BOTANICAL
M
i

s
e,

4 |
NEDLANDS/CRAWLEY *

MATILDA BAY

Vg

The Local Context

The City of Perth is progressing a city neighbourhood planning approach, in
which six distinct city neighbourhoods are defined. The city's neighbourhoods
are Central Perth, Northbridge, West Perth, East Perth, Claisebrook and
Crawley-Nedlands. Each of these neighbourhoods have distinct identities,
opportunities and challenges, which this neighbourhood approach will work
towards addressing.
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Cligibility Criteria

All applications for Grants and
Sponsorships with the City of
Perth must meet the following
eligibility criteria. Additional
criteria may apply for individual
programs and these are listed
under the relevant section.

To be eligible to receive sponsorship
or grants funding from the City, the
applicant must:

» be a legally constituted entity with an
Australian Business Number (ABN) or
an applicant that is under the auspice
of an Australian legal entity;

* have all appropriate insurances and
licenses;

» offer a project or initiative within the
City of Perth local government area;
or

 if not within the City of Perth local
government area, the project or
initiative demonstrates a direct
impact on the City of Perth meeting
its goals under the Strategic
Community Plan; and

* be able to demonstrate financial
viability without the City's funding (an
individual event or project may not
be viable without the City's support,
however the organisation must be).

The City will not consider
applications from:

the Commonwealth, State or any
Government Agency;

an employee of the City of Perth;

an individual without an Australian
Business Number;

an applicant that has outstanding
debts to the City of Perth;

an applicant that has failed to provide
satisfactory acquittal reporting for
any previous City of Perth funding;

an applicant that has already
received City of Perth funding
(including in-kind) for the same
project within the same financial
year;

an applicant that has already applied
for City of Perth funding (including
in-kind) for the same project within
the same financial year and been
refused; and

an applicant that conducts
themselves in a way considered

to be injurious or prejudicial to the
character or interests of the City of
Perth.

The City of Perth will not support:

« events or projects where the primary

purpose is political;

events or projects that denigrate or
exclude parts of the community or
have an adverse effect on public
health, safety, the environment or
heritage; and

reimbursement of funds already
spent.
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The City of Perth will support project
funding only and will not support
recurrent funding or wages and
salaries or administrative overheads.

Further details on eligibility and
requirements can be found in the City's
Sponsorship Policy at https://www.
perth.wa.gov.au/council/reports-and-
important-documents/local-laws

CITY OF PERTH GRANTS AND SPONSORSHIP PROGRAM

HOW TO APPLY?

First Step

Contact a City of Perth Sponsorship
Officer to discuss your application

P: 08 9461 3333

E: sponsorship@cityofperth.wa.gov.au
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How to Apply

All applications must be submitted through the City's approved online
management portal, SmartyGrants (http://perth.smartygrants.com.au).

More information about grants and sponsorship opportunities offered by
the City of Perth is available at https://www.perth.wa.gov.au/live-and-work/

grants-and-sponsorship.

You are required to discuss your application with a City Sponsorship Officer
prior to submission to ensure you are applying in the most suitable program.

Assessment Process

Your application will be assessed
against the assessment criteria
outlined. Applications are assessed

in a competitive environment against
other applications received in the
relevant category.

The City of Perth regularly receives
more funding applications than the
available budget allows. Therefore,
successful applications are those that
best satisfy the assessment criteria.

The City of Perth reserves the right

to request further information in
considering any application, as well as
the right to reject any application that
does not meet the eligibility criteria.

Applications are assessed by a

minimum two-person assessment
panel which may recommend full,
part or no funding. This decision is
carefully considered with the view

of maintaining the integrity of the
proposal.

The City of Perth must comply with
the Local Government Act in regards
to making information available to

the general public. An assessment of
your application will form part of the
Council Report which is made publicly
available on the City of Perth website
and subject to potential Freedom of
Information (FOI) requests. Please
make it known to the Sponsorship
Officer if information provided in

your application is commercially
sensitive so as to protect trade secrets,
information that has commercial
value, or information about the
business, professional, commercial

or financial affairs of a person, so

this information can be treated as
Commercial-in-Confidence.
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Program Overview

Summary

Business Support and Investment

Small Business Grants of up to $5,000

May be suitable for you
ifyouarea....

v Small business in the City
of Perth with

g:slsgnse to assist small businesses frwrs;irrf]:mioairr?upalloyees
develop, adapt and grow.
Grants P P 9 turnover of up to $10
million.
Grants to businesses to
. support capital works, )
Business Supp P v Property owner or business
improvements or ) ;
Improvement h h d operator in the City of Perth
Grants enhancements that wou local government area
benefit the broader Perth i
community.
Funding to support projects
which drive growth in a key vp . et
Economic economic sector through . r.ct>.ptcl>smgsv p;qec [Zr
investment attraction, initiative which wou .
Development promote the economic

international business
development, sector
collaboration or capacity
building.

Sponsorship

development of a key
sector in the City of Perth.

Art d
risan . Grants of up to $5,000 to v Small to medium arts
Cultural Quick S T
R support grassroots arts and organisation or individual
esponse cultural activity arts practitioner
Grants ) P '
covipte L eoree v Orgamsaton that dert
Rebound Arts p p rganisation that identify

and Cultural and Major Events & Festivals

Sponsorship Rebound context.

Events & Activation

Events and
Activation Grants of up to $5,000 to
Quick support small scale events

programs, within a COVID-19

the arts as their primary
purpose

v Community group or event
organiser.

Response and activations in the city.
Grants
Sponsorship to encourage )
Event P P 9 v Community group or event

a vibrant and diverse annual

Sponsorship calendar of events in Perth.

organiser.

Community Wellbeing

Grants of up to $20,000
(or higher by exceptional

Community circumstances) to support
Wellbeing community programs and
Grants services that build strong,

connected and inclusive
communities.

Precinct Improvement

v Not for profit, community
group, neighbourhood
group or social enterprise
running a service or
program in the City of
Perth.

Matched Funding to support

Precinct projects that involve
Improvement significant improvements to
Matched the public realm (or private

Funding Grants realm that is accessible and
visible to the public).

v Incorporated, not-for-profit
association established for
the purpose of promoting
the interests of a local
community.

@
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Small Business Quick
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Types of Projects Supported

The City of Perth encourages
applicants who have a sound business
idea and who can demonstrate the
capability to implement it.

The City welcomes proposals that:

encourage the establishment,
growth and retention of financially
sustainable businesses;

create employment opportunities
and increase business investment in
the city;

encourage the ongoing development
of the night time economy and
shoulder activity periods (6am-8am &
6pm -8pm);

build resilience in a small business
and improve ability to respond to
market conditions; and

support innovative businesses that
demonstrate solid market potential
and a sound business model,
including financial viability.

Examples of the types of initiatives the

Ci

10

ty may consider are:

improvement of safety and security
including CCTV and passive security
measures such as enhanced lighting;

new offerings or experiences to the
city;

projects that have an impact on the
surrounding precinct;

extension of retail hours activity to
leverage the night economy;

staff training/skills development;
business marketing & professional
service support;

minor capital works such as fit-

outs fagcade improvements access
improvements; and

establishment or improvement of
outdoor dining areas; activation of
underutilised spaces.
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To assist with COVID-19 Rebound, the
following items will also be considered
on a temporary basis:

General safety and hygiene supplies
« safety screens, barriers, railings;
« cleaning supplies;

« safe distancing decals for internal or
external use;

« external thermometers, hand
sanitisers, masks; and

» security guard services to assist with
shopfront management.

Contracting services
« cleaning services,;

« visual merchandising services;

« social media services and social
analytics;

« store counters / pedestrian counters;

« rebranding, purchase of new
packaging, setting up e-commerce
platform; and

* marketing & promotion (professional
services).

Additional basic infrastructure

» outdoor dining expansion (extra
furniture);

 internal furniture; and
* approved signage.

The City is unable to provide
funding for:

« staff wages;

e rent;

« utilities;

e consumables;

» relocatable equipment;

¢ standard operational equipment;
and

« advertising.
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Cligibility

To be eligible to receive a
Small Business Quick Response
Grant from the City of Perth,
applicants must meet all of

the Eligibility Criteria listed on
page 6 of these Guidelines.

In addition to the above, to be eligible
the applicant must either:

1. own the property; or

2. have a commercial lease agreement
within the City of Perth local
government area and be able to
demonstrate commercial tenure of
at least three months; or

3. demonstrate commitment to
signing a lease within the City of
Perth local government area, noting
a Small Business Quick Response
Grant will not be paid out until the
lease is signed.

Applications from businesses
operating within the City of Perth that
do not meet the above conditions
can be considered in exceptional
circumstances where an ongoing
economic benefit to the city can be
demonstrated.

An applicant must:

» have 20 or fewer employees or
maximum annual turnover of up
to $10 million excl. GST (as per the
Australian Tax Office and Australian
Bureau of Statistics definitions of a
small business);

 hold the rights to the intellectual
property for your product and/or
service; and

» have all appropriate insurances and
licenses.
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The City will not consider applications
from:

» unincorporated associations,
branches, franchisees (with more
than four West Australian outlets) or
subsidiaries of larger companies;

» online businesses or businesses
operating from home or virtual/
serviced offices;

 businesses that have an adverse
effect on public health, safety, the
environment, or heritage;

» businesses proposing one-off
events, temporary or short-term
projects;

» businesses proposing to purchase
basic operational equipment,
consumables and/ or standard office
equipment;

« an applicant that has received a City
of Perth Small Business Grant in the
current or previous financial year; or

» an applicant that has received a
Business Improvement Grant in the
current or previous financial year.

Grants will not be paid retrospectively
for projects that have already started
or been completed. Applications must
be submitted before the project has
commenced.

Note: Businesses receiving funding
from the State and/or Federal
Government remain eligible to apply for
a Small Business Quick Response Grant.
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Application Process

The City of Perth will accept an application for a Small Business Quick
Response Grant at any time, however decisions will be made on a case by
case basis in line with budget and strategic priorities.

The City of Perth reserves the right to close the program once the available
budget has been exhausted.

A minimum of two quotations will be required to accompany your
application for any suppliers you will need to engage for the project. Any
staff training/development must be sourced from an accredited registered
training provider (RTO).

Approved projects must be completed and acquitted in the current
financial year.

Funding Limits

Grants of up to $5,000 (excluding GST) are available.
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Assessment Criteria

All applications will be assessed against the below criteria. It is essential that the
application addresses a minimum of two criteria.

"." Community
‘ Benefit

Does the project provide improvements
to the amenity of the public realm?

Does the project provide activation of
underutilised or vacant spaces?

Does the project contribute to
improvements to public safety and
security?

Does the project provide a unique
experience?

Does the project create or retain present
employment opportunities in the city?

Does the project build business
resilience and/or enable the business
to become more responsive to market

. itions?
Business conditions:
Sustainability Does the project increase business
& Economic investment in the city?
Development Does the project encourage visitation to
the City?
Does the project diversify the economy?
Does the project impact the night-time
economy or shoulder activity periods
(6am-8am & 6pm -8pm)?
. Does the project reflect new or
Point of . . : .
- innovative practices or involve new
Difference .
collaborations?

Businesses should also demonstrate the feasibility of the project with a realistic
budget and ability to deliver the project within the specified timeline. A business
and marketing plan may benefit your application however may not be necessary

for all projects.
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Other Important

INnformation

Notification

Applicants will be notified within
six weeks of the outcome of their
application.

Letter of Agreement

All successful applicants will be required
to sign a Letter of Agreement outlining
the funding terms.

Payment Terms

Reimbursement of an approved grant
will only occur upon the submission

of official tax invoices and receipts
demonstrating that the business has
expended the funds and the project has
been completed.

All funded projects (excluding training)

must be completed within four months
of the date of the grant approval, or by

the end of the financial year, whichever
is first.

Recipients must complete and submit
a Claim Form (to be provided to the
recipient on grant approval) before

the end of the Financial Year (30 June
2021). Invoices and receipts providing
evidence that the grant money was
spent on approved items and was
spent after the grant was approved (not
before) must be submitted with the
Claim Form. Recipients are required to
engage with the City of Perth to provide
updates on the use of the grant money
(when/if required).

Payments are made 15 days from the
end of the month in which an invoice is
received by the City.

Variations

Changes to the project being funded
must be by prior agreement with

the City in writing only. Supporting
documentation may be requested by
the City before a variation is considered.

Permits and Approvals

Funding is subject to the applicant
obtaining all relevant permits and
approvals. The provision of the grant
does not replace the requirements
and processes for development and
planning approvals.

Acquittal

Acquitting a grant means accurately
reporting on the funded activities
and the expenditure of City of Perth
funding.

Recipients must provide before and
after photographs of the project
undertaken using the grant funding,
along with a short testimonial that will
be used for promotional purposes.

Recipients must acknowledge and
promote the City of Perth'’s funding
support on promotional material and/
or agree to a publicity opportunity
arranged by the City of Perth.

Recipients must allow the City of Perth
to publicise information about their
business in promotion of the City's
Grants and Sponsorships Programs.
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Business
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Improvement Grants

Introduction

The City of Perth recognises that
businesses and business activity
contribute to the vibrancy and energy
of the city. The ability to generate
new ideas and turn those ideas in to
profitable business ventures is critical
to drive Perth’'s COVID-19 rebound,
competitive advantage and economic
growth.

The Business Improvement Grants
Program aims to stimulate and
encourage diverse inner-city
commerce by supporting new and
established local businesses to improve
precinct amenity, stimulate business
activity and provide direct benefits to
the City of Perth community.

"Business Improvement” for the
purposes of this Grant, involves
improving the economic capacity of a
business and/or a property to attract
business activity and provide strategic
community benefit and an enhanced
end-user experience with a focus on
the private-public realm interface.

Funding Categories

Grants will be considered in one
competitive funding round in the
2020/21 Financial Year, for business
improvement projects or initiatives
within the City of Perth local
government area.

There are two funding categories

1. Up to $10,000 (ex GST) -
Non-matched funding

2. Up to $20,000 (ex GST) -
Matched funding

Types of Projects Supported

The following types of projects or
initiatives are eligible for Business
Improvement Grants:

» Capital works, such as:

o fagade and/or awning (shop front)
repairs and upgrades;

o retail/office fit-outs or
refurbishments;

o works providing amenity to, and/
or improvements interfacing, the
public and private realm;

o works required for fire, service
and access upgrades to comply
with Building Code of Australia
requirements;

o lighting projects that achieve
aesthetic and amenity outcomes;

o professional fees (payable only
after granting of occupancy
certificate, or that demonstrate
significant progress or
enhancement towards achieving
occupancy with public benefit
opportunities);

* improvements to safety and amenity
of a locality or property, including
installation of approved security
devices and/or alarm systems, CCTV,
security lighting and anti-graffiti
treatment;

« activation of underutilised space
and/or adaptive re-use of a property
e.g., vacant upper floors, basements,
rooftops and laneways; and

» accredited acoustic audits for eligible
venues seeking to offer live music
and performance programs.

Items not Supported:

» business operating costs (e.g., staff
wages, rent and utilities);

» consumables (e.g., food and office
stationery);

» relocatable equipment (e.g., coffee
machines and computers);

» standard operating equipment (e.g.,
cash registers and EFTPOS facilities);
or

« advertising and/or marketing
campaigns.

If your project is not listed above,
please contact the City of Perth to
discuss your project prior to applying in
this program.
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Eligibility

To be eligible to receive a Business
Improvement Grant from the City of
Perth, applicants must meet all of
the Eligibility Criteria listed on page
11 of these Guidelines.

In

16

addition, a business must:

be one of the following:
- alegally constituted entity;

- be an individual or business with
an Australian Business Number
(ABN);

have a demonstrated investment in
the city such as:

- an unconditional lease
arrangement for a space within
the City of Perth local government
area, extending at least two years
from the time the application is
submitted; or

- an owner of a property located
within the City of Perth local
government area, who is
undertaking development to attract
business tenants and employment
outcomes for the city;

offer a project or initiative within the
City of Perth local government area;

have all appropriate insurances,
permits and licenses or can
demonstrate that all relevant
paperwork for these processes
have been lodged with the relevant
authorities.
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The following applicants or
applications are ineligible:

¢ an individual without an Australian
Business Number (except for
a property owner undertaking
development to attract business
tenants and employment outcomes
for the City);

« applications for unincorporated
associations, branches, large and/
or established franchisees or
subsidiaries of larger companies
(exceptions can be considered
in instances where the applicant
can demonstrate there is a strong
alignment to the objectives of the
City of Perth Strategic Community
Plan);

« if there is more than one application
relating to the same business or
property, unless there is a strata
lease arrangement in place;

« applications for online businesses or
businesses operating from home or
virtual/ serviced offices/co-working
spaces;

« applications for businesses that have
an adverse effect on public health,
safety, the environment and/or
heritage;

« applications for one-off events,
temporary or short-term projects;
and

« an applicant with prior record of
non-compliance with City of Perth
Environmental Health requirements.
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Key Dates

Applications open
29 July 2020

Application deadline
31 August 2020, 4pm AWST

Notification of decision
After 27 October 2020

In

17

addition, a business must:

be one of the following:
- alegally constituted entity;

- be anindividual or business with an
Australian Business Number (ABN):

Page 97

Assessment Criteria

Applications should clearly outline the
extent to which the project or initiative:
 assists in job retention or creation;

» improves the streetscape and/or the
overall desirability of the locality in
which its located;

« improves Perth’'s competitive
advantage or provides strong point
of difference allowing positive
publicity & promotion of Perth;

* improves the built form outcomes
relating to one or more of the City of
Perth's sectors such as:

- retail;
- food and beverage;
- tourism;
- commercial property:
- placemaking;
- education;
- student accommodation;
- medical research;
- resources and energy; or
- innovation;
« provides community benefit;

* demonstrates strong market
potential through realistic planning
and budgeting; and

« will be completed within the
timeframe required to acquit grant
funding (this can be assessed by
including evidence of engagement
with statutory planning and building
approval processes within the overall
schedule of works).
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Documentation

Your application must include the
following documentation to assist with
the assessment of your application:

» project scope (including description,
design plans and schedule of works);

» business plan (demonstrating
financial viability of business
undertaking project or initiative);

« documentation supporting
demonstrated investment in the city
such as:

- an unconditional lease
arrangement for a space within
the City of Perth local government
area, extending at least two years
from the time the application; or

- evidence of a property owner’s
intention to develop their property
located within the City of Perth
local government area, to attract
business tenants and employment
outcomes for the city; and

» budget and forecasting evidence.

All applicants must also disclose the
following:

« any known established relationship
between the property owner (or
owner representative) and the
managing agent or lessee and all
quote providers;

« any other funding sought or received
from the City of Perth or any other
funding body for this project; and

« any development-based incentives
received for the property and/or
business.

Note: An ABN Lookup search is
undertaken on all supplied invoices and
receipts.

Permits and Approvals

Funding is subject to the applicant
obtaining all relevant permits and
approvals. The provision of the grant
does not replace the requirements
and processes for development

and planning approvals. All relevant
necessary planning approvals and
building permits must be gained
outside of the grant process and will
require engagement with the relevant
City departments.

Funding Agreement

Successful applicants will need to sign
the Business Improvement Grants
Funding Agreement which details the
funded project or initiative, approved
items and conditions.
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Payment Terms and Grant Acquittal

« All grant funding must be fully
acquitted and claimed before
30 June 2021;

» grant funding will be paid as
reimbursement of expenditure.
Invoices for approved grants will
not be processed until the project is
complete;

» requests for extension on claiming
grant funding should be made before
the expiry date (30 June 2021) and
may be referred back to Council for
determination;

» successful applicants must:

- provide proof that their own
expenditure at least matches the
grant funding provided by the City
of Perth (for Grants greater than
$10,000);

- provide proof that money was spent
after the application submission
date (not before) through invoices
and tax receipts;

- promote the City of Perth’s support
of their project or initiative e.g.,on
websites, social media and media
releases;

- provide before and after
photographs (or other determined
appropriate) of the project or
initiative to be used for promotional
pUrposes;

- provide a detailed testimonial of
their experience with the City
of Perth in assisting with the
project or initiative, to be used for
promotional purposes (the City
may invite the applicant to record a
testimonial to camera); and

- be available to meet and/or provide
updates on the project or initiative
as required.

Business Improvement Grants are
reimbursements, meaning they are
paid after the work on the project or
initiative is complete and once acquittal
requirements have been satisfied.

Once the project or initiative is
complete, you must contact the City
and organise a site visit to confirm
that the works have been undertaken
as agreed, prior to a claim being
processed.
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Economic Development
Sponsorship

Introduction

The City of Perth economic landscape
has been significantly affected by
COVID-19.

Economic Development Sponsorship
aims to strategically support the City of
Perth’s businesses to ensure a strong
return to economic performance and
assist the City of Perth in its goals to
position the city as a thriving centre

for business and support commerce,
employment, ongoing investment and
economic growth.

The City is committed to supporting
the rebound, growth and development
of established or emerging key sectors
that represent strategic importance to
the City of Perth’'s economy.

Through its Economic Development
Sponsorship program, the City provides
funding toward projects which:

» support skills and training
development, including business
incubation programs;

facilitate networking, thought
leadership exchanges and
linkages between key sectors and
stakeholders;

support the City of Perth to develop
competitive advantage through the
creation of sector based industry
clusters or cooperative programs;

assist in building long term
relationships that provide business
and community members with the
opportunity to share best practice

or promote Perth’s expertise with
visiting local, interstate & international
industry thought leaders;

attract investment or exposure to
new and emerging opportunities or
export markets; and

have the potential to generate long
term economic outcomes, such as
start-ups, office space occupation,
business expansion, employment,
increased output, intellectual property
and patent generation or research
commercialisation, in a key sector.
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Key Sectors

As part of the City of Perth’s Economic Development activities, the City
seeks to strategically engage with key industry sectors to assist in nurturing
a thriving, diverse and competitive business environment.

Applications that can demonstrate support of the development of one, or more,
of the City's key sectors will receive priority in the Economic Development
Sponsorship program, including:

MINING, RESOURCES AND ENERGY

« promote Perth as an international energy and resources city
(including emerging renewable energy technologies);

adhd « promote and showcase local expertise in resource and energy,
# particularly with regards to technological innovation; and

" . .

.QQ. » foster and strengthen exports, international networks and
collaboration in resources and energy, including knowledge-
exchange opportunities.

TOURISM AND HOSPITALITY

» provide business development support for new and/or existing
tourism businesses;

« improve the visitor experience within the City and develop
workforce skills within the industry;

e assistin tourism product development opportunities; and

« promote a more collaborative approach to tourism industry
development in Perth by private and public sectors, to create

continuous year-round programs of activity and to position
Perth as WA's key gateway destination.

INNOVATION AND TECHNOLOGY

« facilitate the development of the local innovation eco-system;

» provide business development support, assisting businesses
in gaining access to capital for business start-up or growth,
exposure to investment venture capital networks, encourage
training, knowledge-exchange opportunities and exposure to
leading experts for entrepreneurs and start-ups;

* increase the number of knowledge based businesses within

the city which diversify and strengthen the city's long-term
economic development; and

* encourage wider and stronger professional networks within and
between knowledge-based industries.

RETAIL AND PROPERTY DEVELOPMENT

« activation of underutilised space and/or adaptive re-use of
vacant upper floors, basements, rooftops and laneways to
achieve CBD revitalisation;

» strategies to improve vacancy rate occupancy;

Y/ » support for the property needs of emerging industries; and
» preparation of business cases and feasibility studies that result in

occupation of underutilised strategic sites or properties within
the City of Perth that can result in public benefit outcomes.
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EDUCATION AND INTERNATIONAL STUDENT SERVICES

N

LIFE SCIENCES

n|

)
%

EMERGING INDUSTRIES
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« improve or promote the student experience within the City and
promote Perth as a premier education destination; and

e support the international education industry to increase
inbound international students to Perth, increase amount
of student expenditure and increase WA's market share of
international students.

« promote Perth as an internationally significant medical research
capital;

» create linkages between industry, government, private
organisations and education institutions to achieve greater
commercialisation and IP outcomes;

* improve the level of support available to aspiring medical
entrepreneurs;

» assist with commercialisation of local research; and
» investment in med/tech start-ups.

« support the development of the creative industries, and help
to turn creative ideas into commercial outcomes, including
software development and interactive content, architecture,
design, film and television, publishing and media; and

e support opportunities for the development of emerging
industries in Western Australia including defence, agribusiness,
advanced manufacturing, smart city and urban analytics, radio
astronomy, augmented and virtual reality,
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Eligibility

To be eligible to receive Economic
Development Sponsorship from the
City of Perth, applicants must meet
all of the Eligibility Criteria listed on
page 11 of these Guidelines.

Project elements not supported
include:

» fundraising initiatives;
« any travel for local proponents;
» political purpose events;

» events that denigrate or exclude parts
of the community or have an adverse
effect on public health, safety, the
environment or heritage; and

* equipment or administrative
funding; and employment of staff or
professional fees for staff.
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Application Process

The City will accept Economic

Development sponsorship applications
throughout the year, however decisions
will be made on a case by case basis in
line with budget and strategic priorities.

The City of Perth reserves the right to
close the program once the available
budget has been exhausted.

Please contact a City Sponsorship
Officer to discuss your event or project
prior to beginning an application.

Funding Terms

Applicants may apply for $4,000 or
more per year for a term of one year.

Maximum Contribution

The maximum contribution of
sponsorship provided by the City of
Perth cannot exceed 50% of the total
event or project budget.
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Assessment Criteria

PART ONE: PROJECT CRITERIA

Applications will be assessed on all of the following criteria:

Alignment with a Key Sector

» Does the project support the growth and development of an established
or emerging key sector, that represents strategic importance to the City of
Perth's economy?

» Does the project assist the City of Perth in developing a compelling
narrative on our unique selling points and raise the profile and reputation
of the City of Perth as a premier Capital City to do business within the
relevant sector?

Prestige and Significance

» Does the applicant demonstrate prestige and significance through
the quality of proposed speakers, participants, sponsors, media or
the involvement or endorsement from international federations and
organisations?

Project Plan and Other Funding Sources
» Has the applicant provided evidence of a robust project plan?

» Has the applicant included a budget detailing investment through a variety
of funding sources, illustrating that the project is not reliant on City of Perth
funding to be delivered?

» Has the applicant demonstrated what specific elements the City of Perth
funding is supporting and what extra capacity the City's funding will enable?

« Has the applicant demonstrated that the project will have a strong value add?

Sponsorship Benefits

» Does the project offer a high level of benefits and recognition to the City?
« Would the project have occurred anyway without the City's funding?

» Have venues/speakers already been booked?

» Preference will be given to projects that are held within the City of Perth's
boundaries, or projects that are able to demonstrate a clear benefit to the
City’'s business community.

CONTENTS

COVID 19 REBOUND GRANTS
AND SPONSORSHIP PROGRAM

BUSINESS SUPPORT AND
ECONOMIC DEVELOPMENT

Small Business Quick Response
Grants

Business Improvement Grants

Economic Development
Sponsorship

Introduction

Key Sectors

Eligibility

Application Process

Funding Terms

Maximum Contribution

Assessment Criteria

Other Assistance Available for
Businesses

ARTS & CULTURAL

EVENTS & ACTIVATION

COMMUNITY WELLBEING

PRECINCT IMPROVEMENT

FREQUENTLY ASKED
QUESTIONS

DISABILITY ACCESS AND
INCLUSION

LOBBYING OF ELECTED
MEMBERS

CONTACT US

HOW TO APPLY?
First Step

Contact a City of Perth Sponsorship
Officer to discuss your application

P: 08 9461 3333

E: sponsorship@cityofperth.wa.gov.au
More information:
www.perth.wa.gov.au/live-and-work/
grants-and-sponsorship

23 CITY OF PERTH GRANTS AND SPONSORSHIP PROGRAM O PAGE

O


mailto:sponsorship%40cityofperth.wa.gov.au?subject=Grants%20%26%20Sponsorship%20
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship

Page 104

Assessment Criteria

PART TWO: PROJECT OUTCOMES

Applicants must address at least two of the following six outcome areas
(applicants can address as many outcome areas as are relevant to the project
or initiative):

1. Investment Attraction

Does the project have the potential to attract venture capital or create
investment networks or exposure to investment markets?

2. International Business Development

Does the project enhance opportunities for international business
development and investment with key sector markets or stakeholders
including new and emerging opportunities and export markets? e.g.,
attendance/high-spending delegates

3. Short Term Direct Economic Benefits

Does the project demonstrate the potential to generate significant direct
economic benefit to the City's economy and local businesses?

4. Long Term Economic Development

» Does the event demonstrate the potential to generate long term economic
outcomes such as start-ups, office space occupation, activation of under-
utilised floor-space, business expansion, employment, increased output,
intellectual property and patents, in a key industry sector?

» Does the project provide competitive/comparative advantage by linking
sector/industry stakeholders to achieve clusters or cooperative programs
within the City of Perth?

5. Professional Development, Training and Skill Development

» Does the project promote industry development initiatives and similar
professional development, training or skill development opportunities in
key economic sectors?

« Does the project or initiative support ongoing development programs for
businesses within the City of Perth including business incubators and/ or
accelerators?

» Does the project increase economic participation outcomes within the
City of Perth?

6. Linkages and Knowledge Exchange

« Does the project provide business and community members with the
opportunity to share best practice with visiting industry thought leaders?

» Does the project or initiative facilitate linkages and knowledge exchange
between key sectors and stakeholders?
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Other Assistance
Availlable for Businesses

We are here to support you and your
business.

If you would like to find out more
about how the City of Perth can assist
your business, please contact us.

The City can provide the following
services:

¢ Guidance
Informing prospective operators
about Perth;

¢ Investment Facilitation
Assisting investors to find suitable
products in Perth;

* A Coordinated Approach
Assisting prospective operators
to navigate their way through
government and guidance for the
approvals process,;

¢ Marketing and Promotion
(see link on right);

¢ Making cConnections
Facilitating introductions to industry
leads, programs and initiatives; and

¢ Funding

Grants and sponsorships are available.

The City may also be able to tailor
individual incentive and grant packages
for larger, more complex projects. Talk
to the City at an early stage to identify
the various ways the City of Perth may
be able to help.

Contact Business Development to
discuss whether you may be eligible to
access these other opportunities:

Business Development
ecodev@cityofperth.wa.gov.au
(08) 9461 3333
www.perth.wa.gov.au/business

Marketing and Promotion
https://www.perth.wa.gov.au/live-
and-work/businesses/marketing-and-
promotion
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Arts & Cultural
Quick Response Grants

Introduction

The Arts and Cultural sector has been
significantly affected by the COVID-19
pandemic.

The City of Perth recognises that
investment in the arts is pivotal to
ensuring the cultural enrichment and
economic diversity of our City and the
importance of nurturing thriving and
sustainable cultural, artistic and heritage
industries, activities and events that
encourage tourism and support the
vibrancy of our community.

Through the Arts & Cultural Quick
Response Grants, the City will rapidly
provide up to $5,000 in funding to
activities and projects that support the
arts and cultural sector to emerge from
COVID-19 stronger than ever.

Arts & Cultural Quick Response
Grants are accessible to a wide

range of applicants and support a
broad variety of art forms, creative
production and cultural practice
including, but not limited to; theatre,
dance, film, photography, music, visual
arts and multi-disciplinary initiatives
realised through research outcomes,
professional development, performance
seasons, arts industry events,
exhibitions, festivals and community
arts projects.

Program Objectives

The Arts & Cultural Quick Response
Grants provide funding aimed
principally at supporting small to
medium arts organisations and
individual arts practitioners on projects
which lead to opportunities for local
artists and support the arts and cultural
fabric of the City of Perth.

Support creative practitioners to undertake
sustained periods of intensive creative

Create development, production, research and/or
experimentation.
Support and develop business ideas
. . which will diversify artists” and creative
Diversify

organisations’ income streams and lead to
long term financial sustainability.

Increase opportunities for the community
to participate in cultural life.

% Access

Connect people in the community
through arts and cultural experiences.

&
=

ﬁlt Develop

Support development of the local arts and
cultural sector through the provision of
professional development opportunities
such as skills development, networking,
connection and/or collaboration.

Unlike other Arts and Cultural funding programs offered by the City of Perth,
itis not essential for a project to result in a publicly accessible performance or

exhibition outcome (although this is still welcomed). All applicants, however, must

clearly articulate the outcomes and impact of the proposed project or activity
on the local arts sector and creative economy within the City of Perth local

government area.
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Eligibility

To be eligible to receive an Arts &
Cultural Quick Response Grant from
the City of Perth, applicants must
meet all of the Eligibility Criteria listed
on page 6 of these Guidelines.

Types of Projects Not
Supported
» fundraising initiatives;

» projects occurring outside of the
City of Perth boundaries; and

« projects that have safety and/or
environmental hazards or risks,
or are unsustainable in terms
of maintenance and ongoing
operation.

Types of Expenditure Not
Supported

» salaries, wages or professional fees
for staff not directly related to the
running of the project;

» capital expenditure such as the
purchase or lease of real estate,
building, renovation, repair or
maintenance of private buildings
or purchase of major equipment
or material goods such as
office furniture, computers or
infrastructure that could be
relocated;

« debt reduction or operational
deficits;

¢ legal expenses;

» reimbursement of funds already
spent;

« interstate and overseas travel
expenses; and

» administrative funding.

Application Process

The City of Perth will accept an
application for an Arts & Cultural
Quick Response Grant at any time,
however decisions will be made

on a case by case basis in line with
budget and strategic priorities. Please
contact a City Sponsorship Officer to
discuss your event or project prior to
beginning an application.

The City of Perth reserves the right to
close the program once the available
budget has been exhausted.

Page 107

Funding Limits
Grants of up to $5,000 (excluding
GST) are available.

Maximum Contribution

There is no maximum contribution
budget cap for City of Perth support
in the Arts & Cultural Quick Response
Grant program. This means the City
of Perth can provide up to 100% of
your project costs (within the funding
limit). However, applicants that

can demonstrate investment from
other public and private sources will
be assessed favourably under the
Assessment Criteria.

Assessment Criteria

Eligible applications for Arts & Cultural
Quick Response Grants will be
assessed against the following criteria:

Alignment to Arts & Cultural

Recovery Objectives

+ Demonstrated alignment with
one of the key program objectives
(CREATE, DIVERSIFY, ACCESS and
DEVELOP) as listed on page 26 of
this document, within the City of
Perth local government area.

Capacity to Deliver

» Does the individual or organisation
have a demonstrated capacity to
manage all aspects of the project?

« To what extent are the project plan
and budget realistic and value for
money?

» To what extent does the project
demonstrate financial viability
through evidence of support
from other government agencies,
organisations or other grants or
partnerships?

Cultural Impact

» All applicants, however, must clearly
articulate the outcomes and impact
of the proposed project or activity
on the local arts sector and creative
economy within the City of Perth
local government area.
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COVID-19 Rebound Arts
and Cultural Sponsorship

Applications submitted under the
following Guidelines will continue to
be accepted and processed by the City
of Perth as publicly advertised:

» Arts Grants and Sponsorship
Program 2020/21

* Major Events and Festivals
Sponsorship 2020/21.

These Guidelines are available on the
City of Perth website at https://www.
perth.wa.gov.au/live-and-work/grants-
and-sponsorship

To ensure alignment with the City's
Rebound Strategy, applicants will also
be asked to address the following
additional criteria:

Economic Rebound and Support for

Local Business

« How will your project/event(s)
encourage people to support and
drive traffic to local Perth businesses
in the hospitality, retail and/or
tourism sectors?

Support for Local Employment and
Creative Sector
» How will your project/event(s)
help to support the local events
and/or cultural sectors through
opportunities for employment
of local practitioners and/or
businesses?

COVID-19 Risk Mitigation

1. What is your contingency plan
should restrictions on large
gatherings be enforced at the time
of your event?

2. How do you plan to build
confidence in the public that your
event(s) is/are safe to attend?

Image: Black Swan State Theater Centre, The Torrens

Credit: Philip Gostelow
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Fvents o Activation
Quick Response Grants

The City acknowledges the significant impact that COVID-19 has had on the
events industry and aims to support the recovery and rebound of the sector to be
stronger and more resilient than before.

Activation and events will be critical in welcoming people back to the city as
restrictions on large gatherings are relaxed.

Through the Event & Activation Quick Response Grants, the City will rapidly
provide up to $5,000 in funding to events and activations that have widespread
appeal, create feelings of safety and vibrancy within the city, encourage people to
support local businesses, and enhance the city’s reputation as a great place to be.

Program Objectives

Increase opportunities for local business

Support Local engagement and drive people into the city
Business to support businesses in the hospitality,

retail and tourism sectors.

En Support activation and events which

Perth #1 enhance the city’s reputation as a great
l. place to be.
+ N + . . . . Lo
‘)/ _ Enliven the city vy\th vibrant actlylty and
Y Vibrancy connect people in the community through
A unigue and engaging experiences.
e o
° Safety & Sup_port activation and evehts vvh|cAhA create
' f feelings of safety and security for visitors to
Security .
the city.
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Eligibility

To be eligible to receive an Event &
Activation Quick Response Grant from
the City, applicants must meet all of the
Eligibility Criteria outlined on page 6 of
these guidelines.

Under this program, only applications
for temporary activations or events
will be considered. The City will not
support activations which consist of
permanent installations.

Key Dates

The City of Perth will accept
applications for Event & Activation
Quick Response Grants at any time,
however decisions will be made on a
case by case basis in line with budget
and strategic priorities.

The City of Perth reserves the right to
close the program once the available
budget has been exhausted.

Applications must provide a public
outcome before 30 June 2021. All
acquittal reporting requirements must
be submitted through SmartyGrants
within three months of completion of
the project.

Funding Levels Available

Grants of up to $5,000 (excluding GST)
are available.

Maximum Contribution

There is no maximum contribution
budget cap for City of Perth support
in the Event & Activation Quick
Response Grants program. This means
the City can provide up to 100% of
your project costs (within the funding
limit). However, applicants who can
demonstrate investment from other
public and private sources of will

be assessed favourably under the
assessment criteria.
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Assessment Criteria

Eligible applicants for COVID-19 Event
& Activation Quick Response Grants
will be assessed against the extent to
which the applicant can address the
following criteria:

Safety and Vibrancy

» To what extent does the event or
activation enliven the city with
vibrant activity, prioritising public
spaces?

» To what extent does the event or
activation create feelings of safety
and security in the city?

Supporting Local Business

* Does the event or activation
stimulate the local economy
by providing opportunities for
engagement with local businesses?

* Does the event or activation
encourage people to support and
drive traffic to local Perth businesses
in the hospitality, retail and/or
tourism sectors?

Perth #1

« To what extent does the event
position Perth as a great place to be
or raise the profile of Perth?

Event or Activation Delivery and Risk

Mitigation

* Does the applicant have a
demonstrated capacity to manage all
aspects of the project?

« |s the project plan and budget
realistic and value for money, and is
there evidence of other sources of
funding?

« Does the event or activation have
measures in place to ensure the
health and safety of attendees and
staff at the event or activation?

* What is your contingency plan
should restrictions on large
gatherings be enforced at the time of
your event?

* How do you plan to build confidence

in the public that your event(s) is/are
safe to attend?
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Fvent Sponsorship

The City of Perth recognises the
importance of a diverse event calendar
that delivers social and economic
benefits to support our vision to be a
vibrant, connected and progressive
City. The City's Strategic Community
Plan includes the aspiration for a
safe, activated and welcoming City
that celebrates its diversity and sense
of community, providing a unique
educational, cultural, sporting and
lifestyle offer.

To contribute to this vision, the City
supports events that attract increased
visitation, encourage broad community
participation and create activation

of city spaces for residents and
visitors to enjoy. The City encourages
applications from events that

actively engage local businesses and
promote new economic and tourism
opportunities, which will contribute
to mutual benefits and sustainability
across not only the events industry,
but the City's relevant key sectors and
emerging industries.

The City of Perth offers two streams

of Event Sponsorship; Community
Stream and Commercial Stream. Please
contact a Sponsorship Officer before
commencing your application to
determine the appropriate stream for
your event.

Eligibility

To be eligible to receive an Event
Sponsorship, applicants must meet
all of the Eligibility Criteria outlined on
page 6 of these guidelines.

Key Dates

The City provides two opportunities
to apply for Event Sponsorship each
Financial Year. Applications must
provide a public outcome within the
specified timeframe. All acquittal
reporting requirements must be
submitted through SmartyGrants
within three months of completion of
the project.

For activities between
1 August - 28 February 2021

Closed March 2020

Applications submitted under

the 2020/21 Events Sponsorship
Guidelines were processed by the
City of Perth as publicly advertised.
Applicants were subsequently
required to address the COVID-19
Rebound criteria as outlined on page
34 of these Guidelines.

For activities between
1 January 2021 — 31 August 2021

Applications open
18 August 2020

Applications deadline
15 September 2020, 4pm AWST

Notification of decision
25 November 2020

31 CITY OF PERTH GRANTS AND SPONSORSHIP PROGRAM

CONTENTS

COVID 19 REBOUND GRANTS
AND SPONSORSHIP PROGRAM

BUSINESS SUPPORT AND
ECONOMIC DEVELOPMENT

ARTS & CULTURE

EVENTS & ACTIVATION

Events & Activation Quick Response
Grants

Event Sponsorship

Eligibility

Key Dates

Assessment Criteria

Maximum Contribution

COMMUNITY WELLBEING

PRECINCT IMPROVEMENT

FREQUENTLY ASKED
QUESTIONS

DISABILITY ACCESS AND
INCLUSION

LOBBYING OF ELECTED
MEMBERS

%)
©
o
5
wn
o
@
3
o
o
=
S

CONTACT US

HOW TO APPLY?

First Step

Contact a City of Perth Sponsorship
Officer to discuss your application

P: 08 9461 3333

E: sponsorship@cityofperth.wa.gov.au

More information:
www.perth.wa.gov.au/live-and-work/
grants-and-sponsorship

o PAGE

O



mailto:sponsorship%40cityofperth.wa.gov.au?subject=Grants%20%26%20Sponsorship%20
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship

Page 112

COMMUNITY STREAM

Community Event Sponsorships are typically managed by not-for-profit and
community based member-organisations.

The events are widely accessible to the public and maintain a core focus
on free programming that enlivens and activates the city. Events provide
opportunities for the community to connect and often celebrate important
cultural traditions and milestones and actively engage and support Perth’s
diverse communities.

Community Event Sponsorships help to support events that celebrate the spirit
of a community, provide opportunities for active community participation, help
build opportunities to share cultural experiences with the wider public, and
create vibrant and resilient communities.

Assessment Criteria

UNDER $15,000
(Address 3 of the essential criteria)

$15,000 - $40,000
(Address 5 of the essential criteria)

$40,000 +
(Address ALL of the essential criteria)

» Does the event help encourage a sense of community and strengthen
social cohesion?

* To what extent does the event provide opportunities for the community to
connect and actively participate in community life?

» To what extent does the event celebrate the diversity of Perth?
» To what extent does the event position Perth as a great place to be?

« To what extent does the event activate the city with vibrant activity,
prioritising public spaces?

* Does the event stimulate the local economy and provide opportunities for
engagement with local businesses?
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The following assessment criteria apply to both Community
and Commercial Event Sponsorships

Event Delivery

» Does the applicant have a demonstrated capacity to manage all aspects of
the project?

» Does the event demonstrate financial viability through evidence of support
from other government agencies, business or community organisations?

» Whatis the level and value of sponsorship benefits provided to the City?

» Does the event or activation have measures in place to ensure the health
and safety of attendees and staff at the event or activation?

Optional Criteria

The below are non-essential criteria (optional) based on goals identified in
the City of Perth Strategic Community Plan. Applicants who can demonstrate
that their project achieves any of these outcomes can receive additional
assessment points for each of these criteria.

« To what extent does the event provide experiences that are unique to the City?
» Does the project celebrate Aboriginal culture?

» To what extent are environmental and sustainable practices integrated into
the event?

« To what extent does the event demonstrate an inclusive approach?

COVID-19 Rebound Criteria

To ensure alignment with the City's Rebound Strategy, applicants will also be
asked to address the following additional criteria:

Economic rebound and support for local business

» How will your project/event(s) encourage people to support and drive traffic
to local Perth businesses in the hospitality, retail and/or tourism sectors?

Support for local employment and businesses

« How will your project/event(s) help to support the local events and/or
cultural sectors through opportunities for employment of local practitioners
and/or businesses?

COVID-19 risk mitigation

» What is your contingency plan should restrictions on large gatherings be
enforced at the time of your event?

» How do you plan to build confidence in the public that your event(s) is/are
safe to attend?

Maximum Contribution

The maximum contribution of sponsorship provided by the City of Perth cannot
exceed 30% of the total event or project budget.

Sponsorship Term

Event Sponsorship Agreements can have a negotiated term of between one
to two years, at the discretion of the City and dependant on the quality of
the application, the assessment score and the strategic outcomes likely to be
achieved.
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Community
Wellbeing Grants

The Community Wellbeing Grants are designed to assist the City to rebound and
recover post COVID-19 and make our city a better place in which to live, work
and visit.

The City of Perth recognises that community-led projects, programs and services
build strong and resilient communities and can address key issues at a local level.

Community Wellbeing Grants offer up to $20,000 to facilitate a diverse range of
projects, programs and services that help build strong, connected and inclusive
communities and deliver practical and sustainable outcomes.

Funding may be used to assist the development and facilitation of a new
community program, expand on an existing program or for other innovative and
creative community projects and services that demonstrate clear community
benefit and align to the City’s Strategic Community Plan.

Program Objectives

» Encourage increased participation in
community and civic life, embracing
youth, seniors, people with a disability
and people from all walks of life.

Connect People » Strengthen social cohesion and
belonging.

» Encourage the development of

grassroots community networks and
relationships.

* Enhance the health of the City’s
community through improvements to
. physical, mental and social wellbeing.
( \ Enhance Health * Increase knowledge, change attitudes
and Equality or modify behaviours to improve health
and wellbeing outcomes.

» Facilitate inclusion and equitable access
to community life, services and facilities.

» Support collaboration between
stakeholders who aim to work towards a
common goal and share services.

Build Community
Capacity and » Increase community capacity to

Encourage address local needs.
Collaboration - Promote belonging to a shared heritage;
» Contribute to the City's
neighbourhood profile.
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Eligibility

To be eligible to receive a Community
Wellbeing Grant from the City of
Perth, applicants must meet all of the
Eligibility Criteria listed on page 6 of
these Guidelines.

An applicant must also:

* Be an Australian legally constituted
not for profit or be a community
group applicant that is under the
auspice of an Australian legally
constituted not for profit or social
enterprise organisation.

For the purpose of the City's
Community Wellbeing Grants
Program, a social enterprise must:

» Be driven by a public or community
cause, be it social,
environmental, cultural or
economic, and

» Use the majority (at least 50%) of
their profits to work towards their
social mission.

The City will not consider

applications from:

e groups or organisations with the
aim of making a profit;

» unincorporated organisations or
an applicant without an ABN, not
under the auspice of an Australian
legal entity;

« political or religious organisations
where the grant is intended
for the principal benefit of the
organisations own members or
adherents, or where the grant is
intended for inherently religious or
political activities.
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Types of Projects Not
Supported

 replication of existing services or
programs already available within
the City of Perth, unless evidence
can be demonstrated that a gap
within the community remains;

» fundraising initiatives;

» projects occurring outside of the
City of Perth boundaries;

» projects that are the core business
and/or the responsibility of other
levels of government;

» projects that are within the City of
Perth's core remit to deliver as a
local government (unless there is
strong evidence that the applicant
can deliver it for better value and
ongoing sustainability); and

 projects that have safety and/or
environmental hazards or risks,
or are unsustainable in terms
of maintenance and ongoing
operation.

Types of Expenditure Not
Supported

 salaries, wages or professional fees
for staff not related to the running
of the project;

» capital expenditure such as the
purchase or lease of real estate,
building, renovation, repair or
maintenance of private buildings
or purchase of major equipment
or material goods such as
office furniture, computers or
infrastructure that could be
relocated,;

« one-off events or festivals or
recurring annual events (these
types of projects are covered
under other City of Perth grant and
sponsorship programs);

« debt reduction or operational
deficits;
» legal expenses;

« reimbursement of funds already
spent;

 interstate and overseas travel
expenses; and

« administrative funding.
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Key Dates

The City provides two opportunities
to apply for Event Sponsorship each
Financial Year. Applications must
provide a public outcome within the
specified timeframe. All acquittal
reporting requirements must be
submitted through SmartyGrants

within three months of completion of

the project.

Applications open
29 July 2020

Applications deadline
Wednesday 5 August 2020,
4pm AWST

Notification of decision
After 27 October 2020

Applications open
11 January 2021

Applications deadline
Tuesday 16 February 2021,
4pm AWST

Notification of decision
After 30 April 2021

Funding Limits
Applicants may apply for grants of up
to $20,000 (excluding GST).

Maximum Contribution

There is no maximum contribution
budget cap for City of Perth support
in the Community Wellbeing Grants
program. This means the City of
Perth can provide up to 100% of your
project costs (within the funding
limit). However, applicants that

can demonstrate investment from
other public and private sources will
be assessed favourably under the
assessment criteria.
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Assessment Criteria

Eligible applications for Community
Wellbeing Grants will be assessed
against the following criteria:

Community Benefit and Support

Demonstrated evidence there is
community need and a gap in the
current level of service delivery.

The extent to which the project
assists in the development of strong
and resilient communities and
increases participation in community
life.

The extent to which the proposed
project has demonstrated broad
support from the local community
(could include residents, service
providers or community groups).

Alignment to the Program
Objectives

Demonstrated alignment with the
program objectives as listed on
page 35 of this document.

Does the project connect people in
the community?

Does the project assist in increasing
opportunity and access for all
community members?

Does the project build community

capacity and encourage
collaboration?

Capacity to Deliver

Demonstrated evidence of the

applicant's capacity to deliver the

proposed project, including:

o clear and realistic objectives,
timeframe and budget;

o risk management plan;

o relevant knowledge, skills or
experience and access to
necessary resources;

o ability to obtain all appropriate
approvals, permits, insurances and
licences.

Financial viability through evidence
of support from other government
agencies, organisations or other
grants or partnerships.
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Strategic Community
Wellbeing Grants

Through Strategic Community
Wellbeing Grants, the City supports
programs and initiatives that align

to the Wellbeing Grants Program
Guidelines but fall outside of the
advertised funding round and exceed
the $20,000 funding limit.

For those projects with a higher

cost associated, the City's Strategic
Community Wellbeing Partnerships
offer up to $80,000 to facilitate a
limited number of projects, programs
and services that help to build strong,
connected and inclusive communities
and deliver practical and sustainable
outcomes.

Applicants interested in applying for

a Strategic Partnership must discuss
their proposal with a Sponsorship
Officer. Application in this program is
considered under limited circumstances
and on a case-by-case basis at the
discretion of the City of Perth.

The Program Objectives, Eligibility,
Types of Projects, Expenditure Not
Supported, and Assessment Criteria
are the same as the Community
Wellbeing Grants.

Funding Limits
Applicants may apply for contribution

via in-kind or monetary value up to
$80,000 (excluding GST).

Maximum Contribution

There is no maximum contribution
budget cap for City of Perth support
in the Strategic Community Wellbeing
Partnerships. This means the City of
Perth can provide up to 100% of your
project costs (within the funding limit).

However, applicants must demonstrate
that they will be committing resources

to the project through in-kind support
or investment from other public and
private sources.
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Precinct Improvement
Matched Funding Grants

As part of the City’s strategy for
COVID-19 rebound, the City of

Perth will look to collaborate with
organisations on projects which provide
significant community benefit.

Council may, at its discretion, consider
matched funding grants of above
$20,000 that involve significant
improvements to the public realm (or
private realm that is accessible and
visible to the public).

Projects must demonstrate that they
improve the amenity of the precinct
through targeted improvements to
public land, privately owned but publicly
accessible land or publicly visible
external areas.

Program Objectives

The purpose of the Precinct
Improvement Grants program is

to provide funding to groups or
organisations representing the

interests of a local community within

a recognised area of significance
(‘precinct’) within the City of Perth'’s
local government area.

The City's support enables applicants

to undertake localised development
initiatives, place branding and identity
and precinct marketing activities, for the
benefit of the broader community in the
defined precinct area.

Applicants must be able to
demonstrate that they have undergone
a process of community consultation
and stakeholder engagement, with
evidence of broad support for the
proposed project or initiative, across
individual traders and businesses,
residents and landowners within the
relevant precinct area.

What is a Precinct?

The City of Perth contains six
neighbourhoods:

» Central Perth;

« Northbridge;

« Claisebrook;

e East Perth;

e West Perth; and

» Crawley-Nedlands.

Each neighbourhood contain a
number of smaller ‘precincts’ for
example, but not limited to, Royal
Street in East Perth, William Street in
Northbridge and the East End.

For the purposes of this Grant,

the City defines a ‘precinct’ as a
geographical area within the City

of Perth local government area that
can be considered as an area of
significance and which has a unique
and distinct identity in the public
domain, which could benefit from
specific place branding and identity,
localised marketing and precinct-
based development initiatives. Refer
to page 5 for a visual of the City’s six
neighborhoods.
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Types of Projects Supported

« initiatives and activations that leverage
existing City of Perth promotional
activities, marketing campaigns, and
activations that align with the City’s
Strategic Community Plan;

¢ localised marketing, promotional
and activation or initiatives for the
benefit of the defined precinct area

e.g. development of precinct focused

internet portals, trader programs or
maps, placemaking initiatives that
drive awareness and visitation to the
defined precinct areas;

» activation of underutilised spaces
that may be privately owned
but are publicly accessible and
where relevant permissions and
indemnities have been obtained;

« artistic lighting upgrades;

» laneway activations (with
consideration to public access areas);

* public artincluding murals;

« physical walking trails or interactive
wayfinding trails; and
» related creative space projects.

In some instances, semi-permanent
or permanent capital works/
improvements projects within the
precinct may be considered for grants
where such projects are considered
to align with the goals detailed in the
City's Strategic Community Plan.

Applicants proposing semi-permanent
or permanent capital works/
improvements projects must be able
to demonstrate:

« that the proposed improvements
can be moved (and/or removed)
if required at the City's discretion
within a mutually agreed timeframe;
and

e 0ngoing maintenance plans for the
improvements or capital works and
sufficient resources to meet the
maintenance obligations specified
in that maintenance plan (e.g., the
City will not pay for, or resource,
the ongoing maintenance of the
works paid for under Precinct
Improvement Grants).
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Types of Projects not
Supported

capital expenditure for the
purchase or lease of real estate,
renovation, repair or maintenance
of private buildings or purchase

of major equipment or material
goods for business operation such
as office furniture, computers,

or infrastructure that could be
relocated;

projects that are within the City of
Perth’'s core remit to deliver as a
local government (unless there is
strong evidence that the applicant
can deliver it for better value and
ongoing sustainability);

new buildings, additions or
extensions;

contributions in full or in part to
sub-precinct limited advertising
or marketing campaigns (the
advertising or marketing must be
precinct-wide);

fundraising initiatives;
reimbursement of funds already
spent;

interstate and overseas travel
expenses,;

one-off events or festivals or
recurring annual events;

projects occurring outside of the
City of Perth boundaries;

projects that have safety and/
or environmental hazards or

are unsustainable in terms of
maintenance costs and ongoing
operational costs;

projects that denigrate or exclude
parts of the community or have
an adverse effect on public health,

safety, the environment or heritage;

administrative funding; and

salaries, wages or professional fees
for staff.
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Eligibility

To be eligible to receive a Precinct
Improvement Matched Funding Grant
from the City of Perth, the applicant
must:

41

be an Australian legal entity with an
Australian Business Number (ABN);

be an incorporated, not-for-profit
association established for the
purpose of promoting the interests

of a local community or section of

a local community in the relevant
precinct area and be open to a broad
membership of individual traders and
businesses, residents and landowners.
Exceptions for applications from non-
incorporated organisations can be
considered on a case-by-case basis,
in instances where broad community
support and benefit can be strongly
demonstrated;

accept legal and financial responsibility
for the project or activity;

have undergone a process of
community consultation and
stakeholder engagement and
provide evidence of broad support
of the proposed project or initiative
from individual traders, businesses,
residents and landowners in the
defined precinct;

disclose any known relationship(s)
between the group or organisation,
land owners, and all proposed
contractors and suppliers;

not request funding for a project
that is the core business and/or
the responsibility of other levels of
Government;

provide detailed plans and
documentation (including materials
and technical aspects), costings and
designs of the proposed project;

demonstrate the ability to deliver the
proposed project within the time-
frame stipulated;

demonstrate the ability to coordinate
works and timing of improvements
with other development sites, City
works schedules and City operations
(such as waste and cleansing and
other access requirements);

enter into a deed of indemnity for the
project, indemnifying the City for all
liability related to the proposed works;

have all appropriate insurances in
place prior to commencement of
the project, and be able to gain all
development approvals, permits and
licenses, noting all liability for the
proposed project or initiative is to be
borne by the applicant;

demonstrate an awareness of
the planning development &
building approvals processes that
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will be required, and the required
engagement with the relevant
departments at the City of Perth
(noting that provision of a grant does
not replace the requirements and
process for approval);

« demonstrate matched funding from
other sources and ability to provide
fully qualified tax receipts and
evidence of matched funding (e.qg.,
signed funding agreements); and

» agree to the use of the project for
promotional purposes by the City of
Perth.

The City will also not consider
applications from:

« the Commonwealth, State or any
Government Agency;

* an employee of the City of Perth;

» an applicant that has outstanding
debts to the City of Perth;

e an applicant that has failed to provide
satisfactory acquittal reporting for
any previous City of Perth funding;

» an applicant that has already received
City of Perth funding (including in-
kind) for the activity within the same
financial year;

* an applicant that has already applied
for City of Perth funding (including
in-kind funding) for the activity within
the same financial year and been
declined;

¢ business that has an adverse
effect on public health, safety, the
environment or heritage;

* an applicant that conducts
themselves in a way considered
to be injurious or prejudicial to the
character or interests of the City of
Perth;

« tertiary education institutions;
» political organisations; and
 religious organisations.

Funding Available

Applicants may apply for matched
funding grants upwards of $20,000.

Grant Term

The City accepts applications for
Precinct Improvement Matched
Funding Grants throughout the year,
however decisions will be made on a
case by case basis in line with budget
and strategic priorities.

CITY OF PERTH GRANTS AND SPONSORSHIP PROGRAM

CONTENTS

COVID 19 REBOUND GRANTS
AND SPONSORSHIP PROGRAM

BUSINESS SUPPORT AND
ECONOMIC DEVELOPMENT

ARTS & CULTURE

EVENTS & ACTIVATION

COMMUNITY WELLBEING

PRECINCT IMPROVEMENT

Precinct Improvement Matched
Funding Grants

Program Objectives

What is a Precinct?

Types of Projects Supported

Types of Projects not Supported

Eligibility

The City will also Not Consider
Applications From

Funding Available

Grant Term

Assessment Process

Assessment Criteria

Supporting Documentation

Proforma Agreement

Payments

Acquittal Process

FREQUENTLY ASKED
QUESTIONS

DISABILITY ACCESS AND

INCLUSION

LOBBYING OF ELECTED
MEMBERS

CONTACT US

HOW TO APPLY?
First Step

Contact a City of Perth Sponsorship
Officer to discuss your application

P: 08 9461 3333

E: sponsorship@cityofperth.wa.gov.au

More information:
www.perth.wa.gov.au/live-and-work/
grants-and-sponsorship

o PAGE

O



mailto:sponsorship%40cityofperth.wa.gov.au?subject=Grants%20%26%20Sponsorship%20
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship

Assessment Process

The assessment process should

take no longer than 12 weeks from
submission to consideration by
Council however this timeframe may
be extended due to complexity of
some projects or due to the extent
of internal and external additional
stakeholder consultation required by
the City of Perth.

Assessment Criteria

1. COVID-19 Economic Rebound
and Support for Local
Business (25%)

» The potential of the project
to support the City of Perth's
economic rebound from the
COVID-19 pandemic and support
local business, such as through
employment and job creation,
additional visitation and economic
participation and/or skills and
workforce development.

2. Community Support (25%)

* The extent to which the proposed
project has demonstrated support
from local traders and business,
landowners and residents.

3. Activation and Enhancement of
the Precinct (15%)

* The potential of the project to
activate and enhance a specific
precinct area in the City of Perth,
through improvements, publicity
or marketing, that would lead to
increased awareness, media profile
or visitation.

e The degree to which the project
demonstrates strong alignment
with existing public realm
outcomes and design and fits
within and complements existing
and planned City of Perth designs
and works.

4. Community Benefit (15%)

* The extent to which the project
provides a benefit to the wider
community of residents, visitors
and tourists, business owners,
traders and/or landowners within
the precinct.

* The extent to which the project
assists in the development of a
strong and resilient precinct area
and increases participation in
community life.
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5. Quality (10%)

The quality of the proposed
project, as indicated through the
quality of participants (e.g artists or
manufacturers), design, plans and/
or creativity of idea.

. Organisational Capacity and

Project Feasibility (10%)

The extent to which the applicant
demonstrates feasibility to carry
out the project including clear
and realistic objectives, timeframe
and budget, financial viability and
funding from other public and
private sources.

The capacity of the applicant to
deliver and maintain the proposed
project, demonstrated by either
evidence of the applicant having
previously successfully delivered, or
have evidence of its ability to deliver
similar projects.

Demonstrated value for money.
Evidence of an appropriate
evaluation method to measure

the outcomes of the projects and
benefits to the precinct area.

Supporting Documentation
Applicants must submit the following
supporting documentation with their
application:

a project plan including project
description, objectives, and timeline
(tangible outputs, funding stages,
phasing and/or milestones);

an itemised budget with cost
breakdown and grant and recipient
contribution and detail of matched
funding; and

copies of documentation
demonstrating the management
and legal structure of the
organisation.
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Proforma Agreement

An applicant receiving a Precinct
Improvement Matched Funding Grant
must sign the City of Perth’s Proforma
Funding Agreement, detailing relevant
licensing, indemnity, insurance and
make good requirements. No changes
are able to be accommodated to the
standard agreement. Applicants are
able to view the Agreement prior to
lodging the application by contacting
a City Sponsorship Officer.

Payments

Grant payments will made upon the
achievement of mutually agreed
milestones.
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Acquittal Process

All successful applicants will be
required to provide a detailed acquittal
on all outcomes of the project funded
by the City of Perth. A completed
acquittal will be required within three
months of the completion of the
project.

Applicants who do not complete
and return an acquittal report will be
ineligible for any future funding.

Detailed tax invoices and receipts
evidencing expenditure of the City's
grant and the matched funding will
be required as part of the acquittal
process.

43 CITY OF PERTH GRANTS AND SPONSORSHIP PROGRAM

CONTENTS

COVID 19 REBOUND GRANTS
AND SPONSORSHIP PROGRAM

BUSINESS SUPPORT AND

ECONOMIC DEVELOPMENT

ARTS & CULTURE

EVENTS & ACTIVATION

COMMUNITY WELLBEING

PRECINCT IMPROVEMENT

Precinct Improvement Matched
Funding Grants

Program Objectives

What is a Precinct?

Types of Projects Supported

Types of Projects not Supported

Eligibility

The City will also Not Consider
Applications From

Funding Available

Grant Term

Assessment Process

Assessment Criteria

Supporting Documentation

Proforma Agreement

Payments

Acquittal Process

FREQUENTLY ASKED
QUESTIONS

DISABILITY ACCESS AND

INCLUSION

LOBBYING OF ELECTED
MEMBERS

CONTACT US

HOW TO APPLY?

First Step

Contact a City of Perth Sponsorship
Officer to discuss your application

P: 08 9461 3333

E: sponsorship@cityofperth.wa.gov.au

More information:
www.perth.wa.gov.au/live-and-work/
grants-and-sponsorship

(<) PAGE

O



mailto:sponsorship%40cityofperth.wa.gov.au?subject=Grants%20%26%20Sponsorship%20
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship
http://www.perth.wa.gov.au/live-and-work/grants-and-sponsorship

Frequently
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Asked Questions

1. Can | assume my project
will be funded if it has been
funded in previous years?

The City of Perth is committed to
ensuring the assessment process is
fair and equitable. Recurring annual
funding is not guaranteed; your
application will be assessed in a
competitive environment against all
applications received in the relevant
category.

The City of Perth recommends

you also seek additional funding
from other sources. Additional
funding sources will strengthen your
application.

2. How many times can |

apply?

Applicants may apply for sponsorship
for several projects however each
project may only receive sponsorship
once in each financial year.

3. 1 want to use a City owned
venue. Is this included in my
sponsorship?

Organisers are reminded that use
of the City’s banners, streets, malls,
buildings, laneways and reserves is
subject to separate application and
approval.

Visit www.perth.wa.gov.au/en/
liveand- work/hire-and-bookings for
more information.

Organisers are responsible for
securing all appropriate permits and
bookings.

4. Are the details of my
application confidential?

No. The City of Perth must comply
with the Local Government Act

in regards to making information
available to the general public. An
assessment of your application will
form part of the Council Report
which is made publicly available on
the City of Perth website nd subject
to potential Freedom of Information
(FOI) requests.

Please make it known to the
Sponsorship Officer if information
provided in your application is
commercially sensitive so as to
protect trade secrets, information
that has commercial value, or
information about the business,
professional, commercial or financial
affairs of a person, so this information
can be treated as Commercial-in-
Confidence.

5. How will | know if my
application is successful?

For Quick Response Grants a City
Officer will contact you to advise you
of the outcome of your application
within 21 days.

For applications in all other grants
and sponsorship programs a City
Officer will contact you in writing
approximately 12 weeks (maximum)
after the closing date to advise you on
the outcome of your application.

6. How long does it take to
receive funding after my
project is approved?

The payment policy for the City of
Perth is 30 days from the end of
the month in which the invoice is
received.

Payment of funding will be made on
achievement of milestones linked to
project deliverables.

Payments will not be made until the
relevant financial year.
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Disability Access
and Inclusion

Access and inclusion is about ensuring that all public services are available to all
community members, including those who have a disability, so that they have
the opportunity and choice to participate in all aspects of community life.

To the extent that it is practicable, the applicant is required to provide universal
access to sponsored events, as outlined in the City of Perth’s Disability Access
and Inclusion Plan. The applicant will need to be able to provide a copy of their
Disability Access and Inclusion Plan for the sponsored project if requested.

You will be required to report on the accessibility of your project at the
conclusion of your project as part of the acquittal report.

A copy of the Disability Services Commission’s Guide to Disability Access and
Inclusion Plans for Local Government Contractors is available for download here.

Lobbying of
Flected Members

Applicants may not lobby, or seek to influence the decision-making of Elected
Members, in relation to their submitted funding applications. If, during the
period between submitting a funding application and a determination by
Council, an applicant seeks to lobby any Elected Member of the City of Perth,
or attempts to provide additional information, either directly or indirectly,

on any matter relating to the funding application to an Elected Member, the
person/organisation may be disqualified and the sponsorship or grant excluded
from being considered for approval.

Sponsorship Officer
sponsorship@cityofperth.wa.gov.au

(08) 9461 3333
perth.wa.gov.au/live-and-work/grants-and-sponsorship
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DETAILED OFFICER ASSESSMENT

COVID-19 REBOUND EVENT SPONSORSHIP (Round 1)

(Ordered from highest scoring applicant to lowest)

PERTH CHINESE NEW YEAR FAIR 2021

Applicant Details

Entity name Chung Wah Association

ABN 31621821100

Entity type Other Unincorporated Entity
ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

Chung Wah Association was founded in 1909. It is a non-profit organisation and is the largest and
most established Chinese organisation in Western Australia.

The core values for the Association is to take care of its members and the Chinese community in
terms of welfare, as well as promotion of the Chinese culture and goodwill between the Chinese
community and the local community.

Event Details

Project title

Perth Chinese New Year Fair 2021

Project date

21 February 2021

Venue Perth Cultural Centre, WA Museum (proposed)
Estimated attendance 30,000

Ticket price Free

Total project cost $304,500

Total amount requested $75,000

Recommendation Approve

Recommended amount

$70,000 (22.99% of the total project budget)

Assessment score

52.2 out of 45 (116%)

NOTE: Due the awarding of bonus points aligned to optional criteria
informed by the City’s Strategic Community Plan, it is possible for applicants
to receive over 100% for high scoring applications.
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Event Description

Perth Chinese New Year Fair (PCNYF) is a free, annual family event open to the public to celebrate
the 2021 Chinese New Year, the Year of the Ox. The event is a colourful multicultural community
street carnival showcasing and celebrating Chinese culture and tradition.

The Fair will showcase Chinese culture through food and beverage, performing arts, sports,
activities, games and information sharing.

Proposed components of the 2021 PCNYF event include:

° stalls featuring multicultural food, costumes, decorative accessories, community information;

° cultural performances including lion and dragon dances, cultural folk dances, operas, Chinese
instrumental orchestra, Taiichi, Qigong, Martial Arts and acrobats;

. youth program featuring contemporary performing art, pop music and opportunity for social
networking;

. cultural demonstrations and workshops including Chinese painting and calligraphy, lantern
making and paper cutting;

° Chinese folk story-telling, chopsticks etiquette, mah-jong and Chinese board games;

° sports, games and competition including cycling, ping-pong, yoyo, skipping, treasure hunt,
hopscotch, "dragon boat racing" and riddles;

. Official Ceremony and multicultural concert; and

. Chung Wah Historical Photo Exhibition in conjunction with the opening of the New WA
Museum.

Change of venue in 2021

Previously the Perth Chinese New Year Fair has been held in Northbridge on James Street (between
Mountain Terrace and William Street), Lake Street (between Francis Street and James Street), at
the Perth Cultural Centre (James Street Amphitheatre and Museum Plaza) and at the Northbridge
Piazza.

Due to extensive road closures and significant Hostile Vehicle Mitigation (HMV) costs, Chung Wah
have made the decision to move the 2021 event to a different location. Chung Wah propose that
the 2021 event be held at Perth Cultural Centre and the WA Museum precinct (pending
confirmation from the WA Museum).

Impact Reporting

In 2020, the City of Perth engaged Culture Counts to conduct a public survey to measure the
sentiment towards the 2020 Perth Chinese New Year Fair, and a local business survey to measure
the impact the event had on the businesses on the day of the event.

Key insights form the Culture Counts report included:

° 94% of respondents agreed that the event made them feel safe and welcome;

° 93% of respondents agreed that events like this are important for Perth and the event’s
cultural significance is an opportunity to engage people from different cultural backgrounds;

° 85% of traders surveyed would like to see similar of events in the area, with 74% being
supportive of Chinese New Year Fair;
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. On average, traders indicated that their business increased by 28% when compared to a
typical Sunday; and
° The event attributed to a total economic impact of $1.1M.

Alignment to the City of Perth COVID-19 Rebound Priorities

The event aims to draw an estimated 20,000 people into the city from the Perth metropolitan and
regional areas and generate economic benefit, primarily for local hospitality traders. The event will
engage with local business who will have the opportunity to directly participate in the Fair and
throughout the 15 days’ celebration of the Chinese New Year.

Perth Chinese New Year Fair engages a wide variety of businesses within the events sector providing
employment opportunities through various contractors and suppliers (such as security, traffic
management, risk management, electricians, stage and sound system contractor, waste
management, graphic design, website design, media promotion, photographers, videographers,
rides and games suppliers, food vans, artists etc).

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

Chung Wah Association will adopt a COVID-19 Safety Plan in-line with the health advice from the
State Government.

Should restrictions be in place at the time of the event, the Fair will be ticketed but free-of-charge
(tickets available online) in order to limit attendees according to social distancing guidelines. The
event space would be contained by temporary fencing, with specific entrances and exits created to
control crowd numbers.

Previous five years City of Perth Support

Year Amount Project

2016 $60,000 Perth Chinese New Year Fair 2016
2017 $70,000 Perth Chinese New Year Fair 2017
2018 $60,000 Perth Chinese New Year Fair 2018
2019 $65,000 Perth Chinese New Year Fair 2019
2020 $75,000 Perth Chinese New Year Fair 2020
TOTAL $330,000

Sponsorship Recognition

Organisers will provide the following benefits for the requested sponsorship of $75,000:
° Official designation of ‘Major Sponsor’;
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City of Perth to be acknowledged in all promotional marketing materials including publicity
advertisements in The West Australian special Chinese New Year supplement, event flyers,

posters and website;
. City of Perth signage to be prominently displayed at the event;

° City of Perth to receive one advertisement in one issue of Chung Wah e-Magazine posted to

more than 2,000 members and businesses;

. City of Perth activities to be promoted through Chung Wah websites and Chung Wah social

media channels including Facebook and WeChat;
. City of Perth to have access to a complimentary stall at the event;
° Acknowledgment at the Official Ceremony; and

° Acknowledgement in post event reports for all Chinese newspapers and Chung Wah E-

magazine.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged

for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

° Under $15,000 (Address three of the essential criteria)
o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)
Does the event help encourage a sense of community and strengthen social | 3.9
cohesion?

To what extent does the event provide opportunities for the community to connect | 4.25
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 3.9
To what extent does the event position Perth as a great place to be? 4.25
To what extent does the event activate the city with vibrant activity, prioritising | 4.4
public spaces?

Does the event stimulate the local economy and provide opportunities for | 4.5
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 4.5
project?

Does the event demonstrate financial viability through evidence of support from | 3
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 4.25
Sub-total 36.95 out of 45

Optional assessment criteria
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The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic Community
Plan. Applicants who can demonstrate their project achieves any of these outcomes can receive additional
assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? 4.5

Does the project celebrate Aboriginal culture? 2.4

To what extent are environmental and sustainable practices integrated into the | 4.25
event?

To what extent does the event demonstrate an inclusive approach that embraces | 4.1
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 52.2 out of 45 (116%)

NOTE: Due the awarding of bonus points aligned to optional criteria informed by the City’s Strategic Community
Plan, it is possible for applicants to receive over 100% for high scoring applications.

Assessment Panel Comments

The Perth Chinese New Year Fair demonstrates cultural vibrancy in the city. The event will
contribute to the City’s Strategic Community Plan to make the Perth an activated city that celebrates
diversity and creates a sense of community. In addition, the event also aligns strongly with the City’s
COVID-19 Economic Rebound Strategy, by creating vibrancy within the city, increasing foot traffic
to support local businesses and providing opportunities for local businesses to engage with and
leverage off the event. This event will assist to re-invent and revive the city.

The Chung Wah managed Perth Chinese New Year Fair has shown longevity and growth and
increased capability to manage the event year-on-year. City staff from the Business Development
team have undertaken the significant function of managing the business information sessions for
stall holders and city businesses involved with / impacted by the event. It is recommended that for
the 2021 event, Chung Wah arrange and manage these information sessions with less reliance or
expectation on the City to undertake this task. Chung Wah should provide increased focus of time,
resources and planning in the areas of business consultation and health and safety approvals.

Due to the change in venue and subsequent budget savings (not incurring road closure or Hostile
Vehicle Mitigation costs for 2021) for Chung Wah, the assessment panel were supportive of a $5,000
decrease to the sponsorship from previous years. The panel is confident that the recommended
$70,000 will enable Chung Wah to deliver a quality event, and grow areas such as theming and
presentation, with additional Chinese decoration and installations in the proposed new venue.

The assessment panel felt that this event is a positive opportunity to promote and highlight the
City’s Chinese sister-city relationship and celebrate the contribution the Chinese community has on
Perth’s development.
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Applicant Details
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Entity name The WA Yachting Foundation (inc)
ABN 61 606 193 385

Entity type Other Incorporated Entity

ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

The Western Australian Yachting Foundation, t/a Swan River Sailing, was established in 1988
following the 1987 America's Cup hosted in Fremantle.

A not-for-profit incorporated association, the organisation’s mission is to promote and encourage
international racing in Western Australia to showcase Perth as a world-acclaimed sailing venue.

Event Details

Project title

2021 Perth Festival of Sail

Project date

25 January — 5 February 2021

Venue Perth Waters
Elizabeth Quay
Royal Perth Yacht Club
Royal Freshwater Bay Yacht Club

Estimated attendance 10,500

Ticket price Spectators: Free
Free Sailing: Free
Beach Clean Up: Free

Warren Jones Regatta: Entry Fee for 12 State, National and
International Teams at §$,1650 per team of 5-7 athletes.
Women On Water: approx. S50 per attendee

Corporate Cup: approx. $100 per attendee
Gala Luncheon: approx. $180 per attendee

Total project cost $219,550

Total amount requested $60,000

Recommendation Approve

Recommended amount

$25,000 (11.39% of the total project budget)

Assessment score

50.1 out of 45 (111%)

NOTE: Due the awarding of bonus points aligned to optional criteria informed
by the City’s Strategic Community Plan, it is possible for applicants to receive
over 100% for high scoring applications
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Event Description
The Perth Festival of Sail is a free-to-view World Class International Youth Sailing event organised
by Swan River Sailing. The event is in its 19" year.

Free components include:

Event Component Perth Festival of Sail - Warren Jones International Youth Regatta

Date 1 -5 February 2021

Estimated Attendance 8,000

Venue Perth Waters

The 2021 Perth Festival of Sail will incorporate the 19™ Warren Jones International Youth Regatta
(WIIYR), a calendar of events hosted within the City of Perth and focused around the sport of
sailing, with the aim to be recognised as the premier youth championship on the world sailing
calendar.

12 teams spend five days competing in an attempt to win the coveted Crystal Decanter that was
awarded to the team of Australia Il (Australia Sports Team of the Century) by the Royal Yacht
Squadron in acknowledgement of the greatest contribution to the sport of sailing in history.

In a modern approach, the racing is presented in a small stadium-style event, against the backdrop
of Elizabeth Quay.

A number of qualifying events are held at Royal Freshwater Bay Yacht Club and Matilda Bay.

Event Component Perth Festival of Sail - Warren Jones International Women’s Regatta

(TBC)
Date 26 —29 January 2021
Estimated Attendance 3,000

Venue Perth Waters

The International Women’s Regatta is a proposed new element to the event with both local and
international all-female teams. This would be a national first and the top eligible team would also
have an option to compete in the open Warren Jones Regatta. This is subject to the full funding
request being approved.

Event Component

Royal Perth Yacht Club Mini Series Free Sailing

Date

30-31January 2021

Estimated Attendance

700

Venue

Matilda Bay / Inside the grounds of Royal Perth Yacht Club

"Free Sailing" opportunities for adults and children (4-12 years old) to be provided concurrently
with the event. Purpose-built facilities will be optimized to provide a whole sports experience
adding vibrancy to the Festival.

This component was previously held at Elizabeth Quay as part of the Australia Day Weekend for
the previous two years.
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Event Component

Perth Festival of Sail - Beach Cleanup

Date

31 January 2021

Estimated Attendance

60

Venue

Old Perth Port to the Narrows Bridge

In Partnership with CleanaMarina, Keep Australia Beautiful, The Department of Biodiversity
Conservation and Attractions and the greater sailing community, a beach cleanup from the Old
Perth Port to the Narrows Bridge has become a key component of the City of Perth Festival of
Sail. Over 30 bags of predominantly single-use plastics are collected and disposed of each year.

Additional ticketed event components consist of:

Event Component

Perth Festival of Sail - Women on Water

Date

2 February 2021

Estimated Attendance

100

Venue

City hospitality venue - TBD

Ticket Price

S55 or $49.50 concession

A Women's leadership and networking morning. Professional Women from the CBD are invited
to hear the thoughts of two high profile women who are actively involved in the sport of sailing
and business. Attendees are then given the opportunity to try sailing in Perth Waters in groups of

10, accompanied by high profile/professional instructors and local yachtswomen.

Event Component

Perth Festival of Sail - Corporate Cup

Date

4 February 2021

Estimated Attendance

100

Venue

City hospitality venue - TBD

Ticket Price

$100 or $90 concession

Yachts of up to 11 guests per yacht join Warren Jones Alumni, Competitors and guest Celebrities
to compete as the sunsets. Teams are made up from local corporate companies, sponsors and
possibly cross promotion campaigns. This provides an opportunity for engagement with the event
and Swan River Sailings broader Corporate Charter and Tourism team building product. 2020
hosted new CBD majors in BGC, Wesfarmers and Pattersons.

Alignment to the City of Perth COVID-19 Rebound Priorities

The event aims to draw an estimated 10,500 visitors into the city from the Perth metropolitan and
regional areas, interstate and international with a focus on hospitality and retail spend. The event
will engage with a variety of local business who will have the opportunity to benefit from
involvement in the event.
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COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

Guidance will also be provided through the peak bodies for sailing, Yachting Western Australia and
Australian Sailing. Due to the open air, riverfront nature of the event, it is able to be staged even
under social distancing restrictions.

Previous five years City of Perth support and acquittals

Amount Project
2016 N/A
2017 $40,000 City of Perth Festival of Sail inc Warren Jones

International Youth Regatta

2018 $40,000 City of Perth Festival of Sail inc Warren Jones

International Youth Regatta

2019 $35,000 City of Perth Festival of Sail inc Warren Jones

International Youth Regatta

2020 $35,000 City of Perth Festival of Sail inc Warren Jones

International Youth Regatta

TOTAL $150,000

The City of Perth has received an acquittal for the previous support and City officers can confirm
that all previous funding has been satisfactorily acquitted.

Sponsorship Recognition

Organisers will provide the following benefits for the requested funding of $60,000:

naming rights to the event -Perth Festival of Sail incorporating the Warren Jones International
Youth Regatta;

stadium regatta location with all racing to be conducted on the CBD doorstep within Northern
Perth Waters;

City of Perth support to be acknowledged on social media, event website, signage and print
media advertisements and acknowledgment as the naming rights sponsor on the Live
Commentary FM Broadcast and Online Streaming 106.5fm an additional 30-second scripted
advertisement can be recorded;

Provision of event content for City of Perth promotional materials (such as an advertisement
in Royal Perth and Royal Freshwater Bay Yacht Clubs Magazines with a combined membership
of 5473);

Provision for small ‘Visit Perth’ flags to be displayed from the backstays of each yacht and
larger flags while yachts are berthed, during and before the event which may include the
period of the City of Perth Skyworks;

‘Visit Perth’ branding to appear on the hull of each of the competing yachts for the entire
2020/21 summer of sailing; and
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° City of Perth signage will be used in positions at the spectator zone and event functions.

Event Sponsorship — Commercial Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged

for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

° Under $15,000 (Address three of the essential criteria)
o $15,000 - $S40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)
Does the event encourage the participation of the broader community? 3.5
To what extent does the event position Perth as a great place to be? 3.75
To what does the event activate the city with vibrant activity, prioritising | 3.5
public spaces?

To what extent does the event raise the profile of Perth and positionitasa | 3.9
Capital City that is internationally recognisable, unique and inviting?

Does the event stimulate the local economy and provide opportunities for | 3.9
engagement with local businesses?

Does the event contribute to a unique tourism offering for local, national | 3.75
and international audiences?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of | 4.9
the project?

Does the event demonstrate financial viability through evidence of support | 3.5
from other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 4.4

Sub total 39.35 out of 45

Optional assessment criteria

outcomes can receive additional assessment points for each of these criteria.

The below are non-essential criteria (optional) based on goals identified in the City of Perth
Strategic Community Plan. Applicants who can demonstrate their project achieves any of these

embraces youth, seniors, people with a disability, and people from all walks
of life?

To what extent does the event provide experiences that are unique to the | 4.25
City?

Does the project celebrate Aboriginal culture? 2.25
To what extent are environmental and sustainable practices integrated into | 4.5
the event?

To what extent does the event demonstrate an inclusive approach that | 4

TOTAL ASSESSMENT SCORE 50.1 out of 45 (111%)
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Assessment Comments

The Festival of Sail has a point of difference and celebrates the city’s uniqueness by embracing the
riverfront location. The event has become an important part of the city’s summer calendar of events
and increases vibrancy of the riverfront.

The event aligns with the COVID-19 Economic Rebound Strategy as it provides economic stimulus
for hotels, hospitality and retail businesses through national and international visitors, in the form
the travelling teams and their accompanying parties. However, with the current border closures in
place and no indication as to when borders will reopen, the panel feel that it’s unlikely the event
will proceed, as stated in their application, with the inclusion of interstate and international
participants and visitors. It is recommended that Key Performance Indicators, based on the number
of participating interstate and international teams, be factored into the sponsorship agreement to
mitigate financial risk to the City.

The event engages numerous local city businesses which receive benefit from the event. Spend
within the EQ precinct is also likely to increase from spectators viewing the racing action.

The panel recommends that the applicant provide an increased focus of time, resources and
planning on marketing this event so that it is more widely promoted across the Perth. Whilst the
city can assist in promoting the event, there should be less reliance or expectation on the City to
undertake this task.

City branding on the hull of the yachts provides good exposure however it is recommended that
this be changed going forward to Visit Perth branding. This will strengthen the Visit Perth brand
objectives of increasing visitation to the city.

Whilst the City strongly encourages a Women'’s International Regatta, the applicant notes that this
would require the full funding request of $60,000 to be approved. Based on the available funding
and prioritisation of events which support the City’s COVID-19 Recovery, the assessment panel did
not recommend that the sponsorship fee is able to be supported at this high level.

It is also noted that the free sailing activities, which in previous years have been conducted in
Elizabeth Quay and proved to be a popular activity, have been moved to inside the Royal Perth Yacht
Club grounds. It is felt that by moving this community activation it will now be more insular and not
as accessible to the broader community and visitors to the city.

In addition, the assessment panel recommend a $10,000 decrease in sponsorship funding from the
previous year due to COVID-19 priorities and changes in the event format resulting in reduced
activation in the city.
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2020 PERTH INTERNATIONAL JAZZ FESTIVAL

Applicant Details

Entity name Perth International Jazz Festival Inc.
ABN 75894 817 520

Entity type Other Incorporated Entity

ABN status Active

ATO endorsed charity type | Charity

Applicant Description

The Perth International Jazz Festival (PIJF) is a not for profit incorporated association that runs an
annual three-day Jazz Festival in the CBD of Perth and Northbridge. Their vision is to produce a
world class Jazz Festival in Perth, Western Australia that will be recognised internationally as the
leader in the Australasian region and therefore worthy as a destination festival experience.

The Perth International Jazz festival is delivered by GM Consulting, an event and production
company run by Georgia Malone.

Event Details

Project title

2020 Perth International Jazz Festival

Project date

6 — 8 November 2020

Venue The Rechabite
The Urban Orchard
The Alex Hotel
Perth Concert Hall Car Park

Estimated attendance 2,000

Ticket price Various

Total project cost $218,000

Total amount requested $40,000

Recommendation Approve

Recommended amount

$28,000 (13% of the total project budget)

Assessment score

40.6 out of 40 (101.5%)

NOTE: Due the awarding of bonus points aligned to optional criteria informed
by the City’s Strategic Community Plan, it is possible for applicants to receive
over 100% for high scoring applications
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Event Description

PIJF is a three-day music festival featuring a series of high-quality music events with a focus on jazz
music and associated music styles.

This event will be made up of a series of ticketed and non-ticketed performances, community
events, educational workshops and artist talks under the banner of the 2020 PIJF and presented
within Perth city using The Rechabite and the Perth Cultural Centre as the festival hub.

The Festival will have approximately 30 events programmed in and around the Perth city festival
hub.

Given the mission of the PUF is to promote Western Australian grown and developed jazz
performers and with the current border and travel restrictions, the majority of performers will be
from Perth and Western Australia. The festival, with its international reach and reputation, will
allow for collaborations and performances with international and national guest artists via an online
component to this year’s festival.

Ticketed components that comprise the event are as follows:

Event Name Ticketed Program at The Rechabite

Date 7-8 November 2020

Estimated Attendance 1,000

Venue The Rechabite

Ticket Price $25, standard and $20, concession

The ticketed program at The Rechabite will be the main curated program. The program will feature
four staggered, 1 hour shows, per evening (Sat & Sun) between two of the venues two performance
spaces.

Event Name Late Night Swingin' Speakeasy

Date 7 November 2020

Estimated Attendance 100

Venue The Rechabite

Ticket Price $25, Standard & $20, Concession

The PUF will return to the roaring 20's by converting The Rechabite into a speakeasy jazz dance hall
from 100 years ago. This night will feature two swing jazz big bands positioned on the first level
balcony playing non-stop jazz dance music for the 2 hours for lovers of swing dance.
The venue configuration will allow for swing dancers to take over the main level, the bands will be
positioned on the first level, and seated space will be available on the second level, allowing this
two-hour event to offer something for everyone!

*Qrganisers will be monitoring the social restrictions. If social dancing is not allowed, then a similar
concert format with two big bands battling each other and without social dancing will be held.
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Event Name Friday Night Drive In

Date 6 November 2020

Estimated Attendance 500

Venue TBC

Ticket Price $35, Standard, $20, Concession & $15, Child

The Friday Night Drive In is a new event component. It will be a way to perform to a larger audience
during time of social distancing restrictions (if applicable at the time of event). The drive-in model
of performance allows larger numbers to gather (in cars). It also provides a sense of nostalgia and
novelty for many.

This is planned as the opening night concert with 2-3 bands performing live on stage with the live
sound being transmitted to everyone's car stereo via a once off available frequency. Video will also
be available via live stream or on a large screen.

Organisers are working closely with Activate Perth to secure an ideal venue such as the Concert
Hall Car Park or overflow parking at the WACA.

Event Name Festival Virtual Portal

Date 6 — 30 November 2020

Estimated Attendance 1,000

Venue Online — Crowdcast Platform

Ticket Price $50, Standard, $20, Concession & $10, Child

The Festival Virtual Portal will be an online access point for people to access PIJF concerts, in
conversations and special international and national artist performances.

A ticketed platform called Crowdcast will be used which will allow Organisers to present a series of
concerts and talks to ticket holders who can access the festival content remotely, due to potential
restricted audience numbers, live in regional areas or unavailable on that weekend.

The Festival Virtual Portal will have the following content:

- Performances from The Rechabite ticketed program. Some of these will be available to view live
and some will be for later viewing.

- Friday Night Drive-In Concert

- Artist In Conversations

- Special performances from international and national artists who we hoped to invite to Perth for
the festival.

All this content will be available for the whole month of November which will expand the audience
reach during potential venue restrictions.
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Free components of the event consist of the following:

Event Name The Urban Orchard Community Stage
Date 7 — 8 November 2020

Estimate Attendance 1,000

Venue The Urban Orchard

A series of curated free public performances. This stage will highlight the exciting talent coming out
of ECU / WAAPA, PIJF's Educational partners. The Urban Orchard was identified as a preferred space
for these free performances after the 2019 extremely hot (40+ degree) weather. The stage faces in
the opposite direction away from the sun for the performers and there is more opportunity for
shade for the audience.

These free performances will be held between 11am - 6pm.

Event Name Artist In Conversations

Date 6 — 8 November 2020

Estimated Attendance 100

Venue The Alex Hotel & The Rechabite

Artist In Conversations are an interactive forum for the artists (local, national, international) to offer
insights into their craft, their process and performance practice. Opportunity will be given to
interested audience members to ask questions.

Alignment to the City of Perth COVID-19 Rebound Priorities

The Festival aims to draw an estimated attendance of 2,000 visitors to the city which then leads on
to these visitors seeking out food and drink options at local businesses around the Perth Cultural
Centre. The Festival itself does not provide hospitality options for its own profit, rather they
encourage their audiences to frequent the surrounding businesses. The Perth International Jazz
Festival also utilises several local businesses as key festival venues such as The Bird, The Rechabite
and Perth Theatre complex.

The festival will primarily employ West Australian musicians, photographers, videographers, audio
visual production staff, live music venue staff, and event organisers. Due to border restrictions,
more local musicians will be employed this year.

COVID-19 Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.
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The organiser will ensure that health and safety requirements are implemented in line with the
Department of Health’s regulations. Area capacities can be restricted via a ticketing process and
seating configured in venues to ensure social distancing restrictions.

If high-level restrictions are in place at the time of the Festival, in a worst-case scenario, the event
can still engage with the Perth audiences through either live streaming or pre-recorded events

Previous five years City of Perth Support

Year Amount Project

2015 $15,000 2015 Perth International Jazz Festival
2016 $25,000 2016 Perth International Jazz Festival
2017 $25,000 2017 Perth International Jazz Festival
2018 $25,000 2018 Perth International Jazz Festival
2019 $28,000 2019 Perth International Jazz Festival
TOTAL $118,000

Sponsorship Recognition
Organisers will provide the following benefits for the requested sponsorship of $40,000:

. City of Perth official designation ‘Community Presenting Partner’;

. City of Perth Community Concert Program will provide activation in public spaces;
. Officially opened by an available City of Perth representative; and

. Specific social media handle i.e. #cityofperthfreejazz.

Event Sponsorship — Community Stream Assessment Score Card
The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

. Under $15,000 (Address three of the essential criteria)
o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social | 4.1
cohesion?

To what extent does the event provide opportunities for the community to | 4.25
connect and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 3.9

To what extent does the event position Perth as a great place to be?
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To what extent does the event activate the city with vibrant activity, prioritising | 4.1
public spaces?

Does the event stimulate the local economy and provide opportunities for | N/A
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 4.5
project?

Does the event demonstrate financial viability through evidence of support from | 3.9
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 3.6

Sub-total 32.35 out of 40

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? | N/A

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | 4.5
event?

To what extent does the event demonstrate an inclusive approach that embraces | 3.75
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 40.6 out of 40 (101.5%)

Assessment Comments

An important annual event on the City’s calendar of events that continues to grow and develop, and
has shown adaptability in its programming by taking into consideration possible Government
restrictions due to COVID-19. The Festival is considered to be a unique cultural showcase for the
city.

The event delivers world-class local and international performers for the enjoyment of the
community. The programming of predominantly WA musicians will provide much needed support
for the local arts industry. The diverse program of both free and ticketed events is presented across
private and public spaces making it accessible to a broad demographic. Programming across various
venues helps distribute patronage and economic benefits.

The event aligns strongly with both the Strategic Community Plan and the COVID-19 Economic
Rebound Strategy as it creates vibrancy across many precincts within the city, is widely accessible
and encourages local business support and support of the arts sector.
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ALINTA ENERGY CHRISTMAS PAGEANT SUPPORTED BY CHANNEL 7, CITY OF PERTH, RAC AND THE
WEST AUSTRALIAN

Applicant Details

Entity name Channel Seven Perth Pty. Limited
ABN 70 008 679 294

Entity type Australian Private Company

ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

Seven West Media is one of Australia’s leading integrated media companies, with a market leading
presence in broadcast television, magazine and newspaper publishing and online. Channel Seven
Perth which is part of this group.

Since 1972, Channel Seven Perth has owned and managed the annual Christmas Pageant event.

Event Details

Project title Alinta Energy Christmas Pageant supported by Channel 7, City of
Perth, RAC and The West Australian

Project date 5 December 2020

Venue St Georges Terrance (from William Street to Mill Street).

Estimated attendance 55,000

Ticket price Free

Total project cost $650,000

Total amount requested $120,000

Recommendation Approval

Recommended amount $120,000 (18 % of the total project budget)

Assessment score 44.75 out of 45 (99%)

Event Description

The Christmas Pageant is a community event with a parade of colourful Christmas floats and
entertainers on the streets of Perth city. The Christmas Pageant has been held in Perth city for 49
years.

The 2020 pageant will be big and bright, featuring 2,000 local performers, cultural groups, marching
bands and dance groups, Fat Cat and Santa and Channel Seven personalities.

The event is multi-generational, family-friendly with spectators lining the streets of Perth city to
experience the wonder and delight of this annual spectacle.
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The Christmas Pageant is a community event which not only celebrates the traditional values of
Christmas and the magic of Santa and his helpers, but provides an opportunity for all members of
the community, regardless of their backgrounds and beliefs to participate.

The 2019 parade saw 14 cultural groups take to the streets of Perth showcasing their customs and
adding vibrancy to the festivities. The parade is also an important date in the calendars of the
various dance and performance groups across the State, with some groups travelling from regional
centres to take part.

The Christmas Pageant parade down St Georges and Adelaide Terrace activates the City by
highlighting its major buildings, Christmas light displays and allowing attendees a chance to venture
through the city to reach the route. The broadcast of the Christmas Pageant will showcase the city
by using the State Buildings as a backdrop. Channel 7 presenters will regularly cross to different
parts of the city and Christmas light displays to highlight the city’s activity.

Impact Reporting

In 2019, the City of Perth engaged Culture Counts to conduct a public survey and local business
survey, to measure the sentiment towards the 2019 Christmas Pageant. The research also included
undertaking attendance count via aerial photos taken from a helicopter to get a more accurate
estimate on visitor attendance.

Key insights from the 2019 Culture Counts report included:

. 89% of respondents strongly agreed to the importance of the event happening in the city;

° Attendance grew by 8% more than 2018, with a total attendance of 49,681;

° The event had a total economic impact of $2.4M;

° 74% of business respondents saw an increase in business activity of on average 18% on the
day of the event when compared to regular Saturday nights; and

° 89% of business respondents agreed that they would like to see similar events in the area.

Alignment to the City of Perth COVID-19 Rebound Priorities

The Christmas Pageant aims to draw an estimated 55,000 visitors into the city. Event organisers are
committed to engaging with local businesses to encourage them to open on the day and night of
the event. This will provide economic benefit to local businesses and help support opportunities for
local employment. Seven West Media assets, including social media channels will be used to
encourage the public to support these open local businesses when they enter the city before and
after the Christmas Pageant. If interstate borders are still closed at the time of the event, a strong
focus will be put on promotion within WA’s regional areas to encourage visitation to Perth.

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

To ensure public safety at the event the organisers will:
e engage additional security to enforce social distancing in crowds;
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extend the pageant route to allow more people to spread out and adhere to social
distancing restrictions;

mark out 1.5sgm in crowd spaces on pavement; and

enforce social distancing with participant groups.

Seven West Media are currently proceeding in-line with the easing of restrictions plan outlined by
the State Government.

The following will apply to the event’s COVID-19 Management Plan:

e a widespread safety campaign will be put in place to advise the public that the Christmas
Pageant will be safe to attend but will also adhere to the current government regulations
that are in place at that point in time. A detailed list of all new measures to take place will
be communicated to the public for at least one month prior to the event; and

e planning the event based on a number of scenarios which can adapt to the situation at the
time.

Should high-level restrictions be in place at the time of the event, Seven West Media would look to
find an alternative way to bring the Christmas spirit to the people of Perth. This may include:

A Christmas Pageant that has social distancing being adhered to along the pageant route;
an event that is not a pageant but brings Christmas to life for the people of Perth in a
more structured format to allow following of the social distancing rules; and

Seven West Media would work closely with the City of Perth on ideas to bring an
alternative event to meet the event’s objectives and community expectations.

Previous five years City of Perth Support

Year Amount Project

2015 $140,000 Christmas Pageant
2016 $150,000 Christmas Pageant
2017 $120,000 Christmas Pageant
2018 $120,000 Christmas Pageant
2019 $120,000 Christmas Pageant
TOTAL $650,000

Sponsorship Recognition
Organisers will provide the following benefits for the requested sponsorship of $120,000:

° Official designation of ‘Supporting Partner’;

. Logo recognition on all event promotional material and event website;
° Opportunity to display City of Perth signage at the event;
° Inclusion in a social media campaign across all Seven West Media assets including Facebook,

Twitter and Instagram accounts;
° Channel Seven will share where possible supporting sponsors social media posts relating to
the Pageant and other Christmas activity; and
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° Channel Seven agrees to provide float elements (ie. Santa Sleigh) to the City of Perth prior to

the Pageant date for the launch of the Christmas in the City campaign.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged

for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

° Under $15,000 (Address three of the essential criteria)
o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)
Does the event help encourage a sense of community and strengthen social | 4.1
cohesion?

To what extent does the event provide opportunities for the community to connect | 4
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 3.25
To what extent does the event position Perth as a great place to be? 4

To what extent does the event activate the city with vibrant activity, prioritising | 4.5
public spaces?

Does the event stimulate the local economy and provide opportunities for | 4.5
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 5
project?

Does the event demonstrate financial viability through evidence of support from | 4
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 4.25

Sub-total 37.6 out of 45

Optional assessment criteria

receive additional assessment points for each of these criteria.

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can

To what extent does the event provide experiences that are unique to the City?

4.4

Does the project celebrate Aboriginal culture?

2.75

To what extent are environmental and sustainable practices integrated into the
event?

N/A

To what extent does the event demonstrate an inclusive approach that embraces
youth, seniors, people with a disability, and people from all walks of life?

N/A

TOTAL ASSESSMENT SCORE 44.75 out of 45 (99%)
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Assessment Comments
The Christmas Pageant is an important event as part of the City’s Christmas calendar of events as it
showcases the city and increases the city’s vibrancy by connecting communities.

The Pageant is an iconic event that drives a significant number of visitors into the city, providing an
opportunity for local businesses to leverage off. City staff from the Business Development team
have undertaken the significant function of informing and engaging businesses affected by the
pageant route over the past three years. In addition, the Businesses Development team arranged
extended retail trading hours via a variation order for the event. It is recommended that for the
2020 event, the applicant again consider the required business consultation as part of the event
managers planning, with less reliance or expectation of the City to undertake this task.

The Christmas Pageant strongly aligns with both the Strategic Community Plan and the COVID-19
Economic Rebound Strategy as it delivers an event that is widely accessible and vibrant, and engages
with local city businesses.

It was noted that the pageant has operated to the same format for many years and the assessment
panel encouraged the adoption of new activities and floats into this year’s event. The Christmas
pageant has the opportunity to develop and embrace new and exciting initiatives. A
recommendation to the applicant is to actively engage with the Aboriginal Community to increase
participation.
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THE CONSULAR CORPS OF WA WORLD FOOD FESTIVAL 2020

Applicant details

Entity name The Consular Corps Of WA
ABN 80063 727 992

Entity type Other Incorporated Entity
ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

The Consular Corps in Western Australia Inc. is an active organisation with around 60 consular posts.
In Perth, there are both career Consul-Generals, Consuls and Honorary Consuls who are official
representatives of their governments.

The event is presented by the Consular Corps of Western Australia Inc, who represent foreign
governments in this state. The event is being managed by Spirit Events, who have coordinated the
event for the past nine years.

Event Details

Project title The Consular Corps of WA World of Food Festival 2020
Project date 22 November 2020

Venue WA Government House Gardens

Estimated attendance 10,000

Ticket price Free-to-the-public

Total project cost $47,600

Total amount requested $10,000

Recommendation Approval

Recommended amount $5,000 (10.5% of the total project budget)
Assessment score 34.25 out of 35 (98%)

Event Description

The Consular Corps of WA World of Food Festival is a one-day event held to celebrate
multiculturalism presented by the WA Consuls through international food stalls and cultural dance
performances in Perth city. This will be the 10th year of the event.

The World of Food Festival features around 35 international food stalls representing over 30
different countries. cultural song and dance performances, guided tours of Government House and
over 30 countries represented. Cultural performances of song and dance also run in conjunction
with the culinary stalls.
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This is a free, family-friendly community event with additional entertainment including an animal
petting zoo, face painting, games, Volleyball WA and Football West.

Previous five years City of Perth Support

Year Amount Project

2015 $0

2016 S0

2017 $0

2018 S0

2019 $3,500 World of Food Festival 2019
TOTAL $3,500

Alignment to the City of Perth COVID-19 Rebound Priorities
The event aims to attract an estimated 10,000 visitors to the city providing opportunities for local
retail and hospitality businesses to benefit.

COVID Contingency Plan

The event would comply with the COVID-19 restrictions in place at the time and would put measures
in place to ensure the safety of attendees and staff. The event would be cancelled should large
gatherings not be allowed.

Sponsorship Recognition

Organisers will provide the following benefits for the requested funding of $10,000:

° Opportunity for a three-minute address by a City of Perth representative during the formal
proceedings;

o Sponsors logo recognition on all announcements (newsletters, social media posts,
advertisements, etc); and

. One stall to display/promote City of Perth Christmas campaign and events.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

. Under $15,000 (Address three of the essential criteria)
o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social | 4.25
cohesion?

To what extent does the event provide opportunities for the community to connect | 4
and actively participate in community life?
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To what extent does the event celebrate the diversity of Perth? 4

To what extent does the event position Perth as a great place to be? 34

To what extent does the event activate the city with vibrant activity, prioritising | N/A
public spaces?

Does the event stimulate the local economy and provide opportunities for | N/A
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 4.6
project?

Does the event demonstrate financial viability through evidence of support from | 3.25
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 3.75
Sub-total 27.25 out of 35

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? 34

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | N/A
event?

To what extent does the event demonstrate an inclusive approach that embraces | 3.6
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 34.25 out of 35 (98%)

Assessment Panel Comments

The World Food Festival is viewed as a positive multicultural event that promotes diversity and
provides a great opportunity for communities to come together and share experiences. This event
will be important in the COVID-19 rebound to keep communities connected and increase vibrancy in
the city.

The event has proven to be successful with year-on-year growth. The Consular Corps have engaged a
professional event company to deliver the event operationally, which is viewed positively by the
Administration. The assessment panel would like the applicant to consider activation of public spaces
in the City in the lead up to the event to promote the event, and potentially considering other
locations in future years, for example Supreme Court Gardens or Forrest Place.
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BARN DANCE 2020

Applicant Details

Entity name GLBTI Rights in Ageing Incorporated (GRAI)
ABN 23587 341 162

Entity type Other Incorporated Entity

ABN status Active

ATO endorsed charity type | Charity

Applicant Description

GRAI (GLBTI Rights in Ageing Inc.) is a not-for-profit, community-based organisation, formed in 2005
to promote the rights and wellbeing of LGBTIQ elders. GRAI provides advocacy with government
agencies and other bodies; engages in research on LGBTIQ elders’ issues; provides LGBTIQ inclusivity
training in the aged-care and health sectors; social outreach projects and events to strengthen
LGBTIQ elders’ community bonds.

Event details

Project title Barn Dance 2020

Project date 29 August 2020

Venue Perth City Farm

Estimated attendance 750

Ticket price $13 (Concession); $24 (Full Price)

Total project cost $30,443

Total amount requested $6,000 (20% of the total project budget)
Recommendation Approval

Recommended amount $3,000 (10% of the total project budget)
Assessment score 37.85 out of 40 (95%)

Event Description

Barn Dance 2020 is a social dance initiative to strengthen community bonds within LGBTIQ people
and allies across Perth.

The event will build on the success of the inaugural Barn Dance which was held at Perth City Farm
in August 2019. Barn Dance 2020 will be hosted by Miss Barbie Q, with special guests and prize
performances. The Mucky Duck Bush Band will provide entertainment.

The event provides an opportunity for people to come together in a safe, community-driven social
setting and reconnect with the wider community. The event is inclusive with all facets of the
community represented, bringing together many different LGBTIQ groups and demonstrating a
strong intergenerational element. In 2019, more than a third of people were aged over 45 years,
the eldest being 78 years old.
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The event has a core aim of building resilience in the LGBTIQ community through a strong sense of
history, diversity and connection, across generations. The event is purposefully held in the winter
as there are fewer community events in this season, risking higher levels of social isolation and
disconnection at this time.

The event collaborates with other LGBTIQ community groups and services. This involvement helps
groups promote their programs, services and activities relevant to the LGBTIQ community.

Alignment to the City of Perth COVID-19 Rebound Priorities

Organisers are working with a number of local city business including, Perth City Farm, Connections
Nightclub and the Pan Pacific Hotel Perth.

The Barn Dance event will directly support local employment and businesses through the event
services. Connections Night Club is offering Barn Dance patrons free entry, which will result in
people staying longer in the city.

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

If the restrictions are in place at the time of the event the applicant will consider splitting the event
into two separate events or across two venues at City Farm, or if unavoidable, postpone until a later
date.

Previous five years City of Perth support and acquittals
The City of Perth has not previously supported this applicant or project.

Sponsorship Recognition

Organisers will provide the following benefits for the requested funding of $6,000:

o City of Perth designation ‘Major Sponsor’;

. logo recognition on Barn Dance 2020 Poster, Facebook event page and ticketing;

° acknowledgment as a Major Sponsor through associated media releases, social media, and
advertising and on the night through the MC;

° opportunity to display City of Perth signage at the event; and

o opportunity for a nominated City representative to be a guest judge for ‘Best Dressed’
competition.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)
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o $15,000 - S40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social | 3.75
cohesion?

To what extent does the event provide opportunities for the community to connect | 3.6
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 3.75

To what extent does the event position Perth as a great place to be? 3.75

To what extent does the event activate the city with vibrant activity, prioritising | N/A
public spaces?

Does the event stimulate the local economy and provide opportunities for | 2.75
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 3.5
project?

Does the event demonstrate financial viability through evidence of support from | 2.5
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 2.75

Sub-total 26.35 out of 40

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? 3.6

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | 4
event?

To what extent does the event demonstrate an inclusive approach that embraces | 3.9
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 37.85 out of 40 (95%)

Assessment Comments

The event will help strengthen community bonds and in light of COVID-19, this will be more essential
than ever. The event has an inclusive approach and proved popular amongst the LGBTQI and wider
community in 2019. The assessment panel is confident the event will be popular again in 2020. The
event aligns with the COVID-19 Economic Rebound Strategy as it is open to the broader community,
will add great vibrancy to the city and has flow-on patronage to city hospitality businesses.
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PERTH GLENDI 2021

Applicant Details

Entity name Perth Glendi Association of WA
ABN 55816 416 363

Entity type Other Incorporated Entity

ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

The Perth Glendi Association of WA is a not-for-profit group with the main purpose of running the
Perth Glendi Greek Festival to share Hellenic culture to the wider Australian community.

Event Details

Project title Perth Glendi

Project date 27 — 28 February 2021

Venue Supreme Court Gardens

Estimated attendance 20,000

Ticket price Free to attend

Total project cost $130,000

Total amount requested $30,000

Recommendation Approval

Recommended amount $15,000 (11.54% of the total project budget)
Assessment score 42.15 out of 45 (94%)

Event Description

The Perth Glendi is a two-day festival offering the wider community an opportunity to experience
Hellenic culture.

The Perth Glendi is a free, family friendly event which will offer 'A taste of Greece in Perth' to the
wider community. A selection of Greek food, cakes, music, dance, arts and crafts, cooking
demonstrations and local & interstate market stalls will be on offer.

According to the applicant, the event attracted over 14,000 people in 2018 despite inclement
weather.

Alignment to the City of Perth COVID-19 Rebound Priorities

The event aims to drive a substantial number of visitors to the city from Perth metropolitan and
regional areas which increases spend in the city at retail, hospitality and hotel accommodation.
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Local vendors will be used where possible to provide festival facilities and services required to run
the event. Local event suppliers such as sound, lighting, marque suppliers, stage, electrical,
plumbing etc will be used.

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

Dependent on the restrictions, organisers might be required to organise a sessions system allowing
only a limited number of people through the Festival at a certain time. If however, gathering sizes
are very low the event would need to be cancelled as it would not be financially viable to run.

Previous five years City of Perth support and acquittals
The City has not previously supported this applicant.

In 2016 and 2017, the Perth Greek Glendi was run by the Hellenic Community of WA. This event
was supported by the City through an event grant of $25,000. Thereafter, the event was registered
as its own association and run by the Perth Glendi Association of WA.

The Hellenic Community of WA run another festival called the Perth Greek Festival which is held at
Russell Square. The City supported this event in 2019 through an event grant of $25,000. The City
has yet to be contacted about this event for 2020.

Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $30,000:

° Official designation of ‘Gold/Major Sponsor’ and the City of Perth logo will appear on all
associated promotional and marketing material.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)

o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social cohesion? | 4.13

To what extent does the event provide opportunities for the community to connect | 4.25
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 3.75

To what extent does the event position Perth as a great place to be? 3.38
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To what extent does the event activate the city with vibrant activity, prioritising public | 3
spaces?

Does the event stimulate the local economy and provide opportunities for | 3.38
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 4.5
project?

Does the event demonstrate financial viability through evidence of support from | 3.25
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 3.25

Sub total 32.89 out of 45

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? 4.13

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | 2.38
event?

To what extent does the event demonstrate an inclusive approach that embraces | 2.75
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 42.15 out of 45 (94%)

Assessment Comments

The Perth Glendi is a culturally diverse event which provides an opportunity for the broader
community to connect through shared experiences of Greek culture. The event is vibrant; with
music, dancing and food; and attracts a large number of visitors to the city. This aligns strongly with
the assessment criteria and the COVID-19 Economic Rebound Strategy.

The Greek community is an important multicultural community for the City of Perth. The event
provides an opportunity to reflect and celebrate the City’s Greek sister city’s relationship and the
cultural heritage of many Greek migrants who have settled in Perth.
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THE TEENIEST TINIEST FESTIVAL IN THE WORLD 2020

Applicant Details

Entity name East Perth Community Safety Group
ABN 55213 353 802

Entity type Other Incorporated Entity

ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

The East Perth Community Group is a not for profit association managed by resident volunteers.
Their role is to facilitate community engagement, advocate for precinct safety and instigate projects
and events that build community spirit.

The East Perth Community Group has more than 400 members and in excess of 2,000 followers on
social media.

Event Details

Project title The Teeniest Tiniest Festival in The World

Project date 18 October 2020 (should the event be impacted by COVID-
19 restrictions the event would be postponed but delivered
prior to 28 February 2021)

Venue Victoria Gardens, East Perth

Estimated attendance 300

Ticket price Free

Total project cost $11,800

Total amount requested $3,540

Recommendation Approval

Recommended amount $3,000 (25.42% of the total project budget)

Assessment score 32.39 out of 40 (80.98%)

Project Description
The Teeniest Tiniest Festival will be held in Victoria Gardens at the eastern end of Royal Street, East
Perth.

The event will be a festival of tiny stalls, performance and food, including miniature railways, dolls
house displays and stalls, a toy dog show and competition, baby animal petting zoo, children’s
orchestra, bonsai and small succulents by Perth City Farm, mini golf and remote-control speedboat
races in Claisebrook Cove.
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Local businesses will be invited to participate and either hold stalls or promote their businesses at
the event.

A partnership with Perth City Farm will place emphasis on stalls that feature permaculture
principles. It will also feature food stalls with a focus on “small food”.

The naming of the festival is designed to attract the attention of attendees and businesses and draw
attendees; however, the primary theme is that of environmental sustainability. The event aims to
engage the local residential community and local businesses.

The event is designed to be a community event, encouraging residents to learn more about

sustainability, to socialise together, to meet other residents, develop new friendships and continue
to build community spirit and involvement.

Alignment to the City of Perth COVID-19 Rebound Priorities

The event is quirky and the antithesis of most festivals i.e. bigger is best. The novelty element and
the proximity of public transport and City of Perth parking will encourage local and visitor
attendance.

Where possible, stall holders will be local suppliers and will be offered a reduced participation rate.

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

The contingency plan is to use ticketing to create scheduled time slots pending the restriction level.
The performance program would be replicated at two hourly intervals throughout the day.

Previous five years City of Perth support

Year Amount Project

2016 $0

2017 S0

2018 $0

2019 $24,000 Royal St Mural ($4,000)

Neighbourhood Enhancement Grant
(Boulevard of Bikes, Brass on the Grass and
Cabaret on the Cove) ($20,000)

2020 $34,460 Regal Place Precinct Development Matched
Funding Grant

TOTAL $58,460
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Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $3,540:
. City of Perth official designation ‘Government Partner’; and

. The City of Perth will be acknowledged and thanked as a major sponsor in respect to all
components via the inclusion of the City's crest on publications and acknowledgement of the

City's sponsorship, the EPCG website and associated social media.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged

for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

° Under $15,000 (Address three of the essential criteria)
. $15,000 - $S40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)
Does the event help encourage a sense of community and strengthen social cohesion? | 4.5
To what extent does the event provide opportunities for the community to connect | 4.88
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? N/A
To what extent does the event position Perth as a great place to be? N/A
To what extent does the event activate the city with vibrant activity, prioritising public | 3.5
spaces?

Does the event stimulate the local economy and provide opportunities for | 3.75
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 4.13
project?

Does the event demonstrate financial viability through evidence of support from | 3.5
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 3.63

Sub total 27.89 out of 35

Optional assessment criteria

receive additional assessment points for each of these criteria.

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can

event?

To what extent does the event provide experiences that are unique to the City? N/A
Does the project celebrate Aboriginal culture? N/A
To what extent are environmental and sustainable practices integrated into the | 4.5
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To what extent does the event demonstrate an inclusive approach that embraces | N/A
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 32.39 out of 40 (80.98%)

Assessment Comments

A community focused event that promotes a strong message about sustainability. Whilst the event
is small, it is a good initiative to activate the East Perth community and neighbourhood. The event

will help build a sense of community with East Perth residents which is much needed during this
period.
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PERTH INTERNATIONAL BOAT SHOW

Applicant Details

Entity name The Trustee for PETER WOODS FAMILY TRUST
ABN 81494 524 311

Entity type Discretionary Trading Trust

ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

Premiere Events is a West Australian event and marketing company. With more than 20 years’
industry experience, Premiere Events manages some of WA’s major trade shows including the Club
Marine Mandurah Boat Show, the Perth 4WD and Adventure Show, the Hillary’s Boat Dive & Fishing
Show, Perth Truck and Trailer Show and the Perth Motorcycle and Scooter Show.

Event Details

Project title Perth International Boat Show

Project date 18 — 20 September 2020

Venue Perth Convention and Exhibition Centre, Elizabeth Quay, Barrack
Street Jetty

Estimated attendance 30,000

Ticket price Thereis a ticket price for entering into the Show at Perth Convention

and Exhibition Centre.
Adult: $20 - $115; Concession: $16 - $115; Child: S10

There are free-to-the-public activations at Elizabeth Quay as
detailed below.

Total project cost $1,043,400

Total amount requested $15,000 (1.44% of the total project budget)
Recommendation Decline

Assessment score 35.5 out of 45 (79%)

Event Description

The Perth International Boat Show is the major boating event in Western Australia and has been
designed to profile Western Australia’s prosperous and diverse marine industry. The event allows an
opportunity for businesses within the marine industry to profile their new products and services and
launch products into the West Australian market. The event itself also serves to encourage and
promote boating and fishing as recreational pastimes for families; as well as promoting tourism in the
state.
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The event is timed in late September at the beginning of the summer boating season. The event will
combine a trade-show with entertainment and related activities and will include an on-water
display and boat displays at Elizabeth Quay.

Indoor displays will include latest trailer boats, jet skis, canoes and kayaks, engines, fishing tackle,
marine electronics and navigation, safety equipment,

Entertainment and activities will include:

. Free Tackers Sailing activity for children up to 12 years old;
° Boat License Testing and information;

° “How to” demonstrations on a variety of topics;

° Special guest presenters and Stage Shows;

° Activities for children and families;

° Fishing demonstrations;
o Fishing competitions; and
° Prizes and giveaways.

The Perth International Boat Show is presented by the Boating Industry Association WA.

Free components of the event consist of:

Event Name Tackers Sailing

Date 18 — 20 September 2020
Estimated Attendance 2,000

Venue Elizabeth Quay

“Tackers Sailing” is an introductory, fun, games-based sailing program designed for children aged
7 to 12. No previous sailing experience is needed. All equipment, including the boats, is provided
and managed by a team of qualified instructors.

Event Name Maritime and Roads Information Hub
Date 18 — 20 September 2020

Estimated Attendance 15,000

Venue Elizabeth Quay Foreshore

The Maritime and Roads Information Hub will provide information on boating and fishing in
Western Australia, and is presented by various Government groups.
A convenient one-stop-shop for information about safe boating including correct weight ratios for
cars and boat trailers, fishing regulations, marine parks, national approach for commercials vessels
and interpreting weather forecasts. Children’s activities will also be available at the Information
Hub.
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Ticketed components of the event consist of:

Event Name Fishing Zone

Date 18 — 20 September 2020

Estimated Attendance 18,000

Venue Perth Convention and Exhibition Centre

Ticket Price $20 —standard, $16 — concession and $10 - child

The new Fishing Zone inside Perth Convention and Exhibition Centre will allow visitors to browse
and shop for fishing tackle. Visitors will have the opportunity to learn new skills with demos on knot
tying, fish filleting, and all the latest information on lures. There will be presentations by some of
WA'’s best fishing presenters and information on tourism, destinations and fishing charters.

Event Name Recreational Skipper's Ticket Testing
Date 19 — 20 September 2020

Estimated Attendance 120

Venue Perth Convention and Exhibition Centre
Ticket Price S115

Opportunity for visitors to get their Recreational Skippers Ticket.

Previous five years City of Perth Support

Year Amount Project

2015 S0

2016 $0

2017 $5,000 Perth International Boat Show
2018 $5,000 Perth International Boat Show
2019 $0

TOTAL $10,000

Alignment to the City of Perth COVID-19 Rebound Priorities

The event aims to draw substantial visitation from the Perth metropolitan and regional areas, with
many travelling to the city specifically for the event

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $15,000:

° City of Perth official designation ‘Major Sponsor’;
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. City of Perth Logo on Show website http://www.perthboatshow.com.au on Sponsors Page

with link to website of your choice;

° Opportunity to promote City of Perth on the Show website within the Visitor's section, to

encourage tourism;

° City of Perth Logo on Show advertising within sponsor’s panel, including print, press, television

adverts;
. City of Perth logo on official Show signage;

° Opportunity for social media links and promotions via the Show’s Facebook, YouTube and

Twitter promotions;

° Specific City of Perth signage opportunities at the Show as advised by the organiser — signage

to be installed and taken down by City of Perth;

° Option for City of Perth representative to present a "welcome" message in the Show's official

program; and

. Option for City of Perth representative to be part of the official opening of the Perth

International Boat Show.

Event Sponsorship — Commercial Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged

for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.

° Under $15,000 (Address three of the essential criteria)
o $15,000 - $S40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)
Does the event encourage the participation of the broader community? 2.75
To what extent does the event position Perth as a great place to be? 3

To what does the event activate the city with vibrant activity, prioritising | 3.13
public spaces?

To what extent does the event raise the profile of Perth and positionitasa | 2.5
Capital City that is internationally recognisable, unique and inviting?

Does the event stimulate the local economy and provide opportunities for | 3.13
engagement with local businesses?

Does the event contribute to a unique tourism offering for local, national | 2.5
and international audiences?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of | 4.38
the project?

Does the event demonstrate financial viability through evidence of support | 4.38
from other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 3.63

Sub-total 29.4 out of 45
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Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the | N/A
City?

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into | 2.5
the event?

To what extent does the event demonstrate an inclusive approach that | 3.63
embraces youth, seniors, people with a disability, and people from all walks
of life?

TOTAL ASSESSMENT SCORE 35.53 out of 45 (79%)

Assessment Comments

A well-run event which according to the application attracts considerable visitation to the PCEC and
Elizabeth Quay, however it’s likely to provide minimal economic benefit to local city businesses. The
assessment panel questioned the estimated attendance and felt that it’s highly unlikely that an
additional 15,000 visitors will attend the ‘Maritime and Roads Information Hub’. It’s felt that visitors
to the information hub will already be attending the main event at the PCEC.

The event is likely to draw limited interstate visitors (should borders be reopen in time for the event)
who are showcasing their products but it’s unlikely the event will have a significant tourism impact.
The assessment panel commented that for the above reasons the event does not align with the
COVID-19 Economic Rebound Strategy as it does not strongly support the hospitality, retail and
tourism sectors.

The panel’s recommendation is to decline the application as the event will proceed, at a profit,
without the City’s financial support. The Assessment Panel indicated that it is preferential to support
events which strongly align with the objectives of the COVID-19 Economic Rebound Strategy.
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THE SENSATION GALLERY 2020 | MSWA

Applicant Details

Entity name MSWA

ABN 75638 080 972

Entity type Other Incorporated Entity
ABN status Active

ATO endorsed charity type | Public Benevolent Institution

Applicant Description

MSWA is a not-for-profit organisation that provides vital support and services to people living with
neurological conditions in Western Australia, advocates for change and finds cures. This includes
people living with Multiple Sclerosis, Stroke, Parkinson’s Disease, Huntington’s Disease, Motor
Neurone Disease, and acquired Brain Injury.

MSWA runs a number of fundraising events including: MSWA Ocean Ride, StepUp for MSWA, World
MS Day, MSWA Albany Ride and MSWA Albany Swim.

The money raised from these events goes directly to:

. Providing vital support and care services to people living with neurological conditions;
. Building high-support accommodation and respite facilities around WA; and

° Funding vital research into finding a cause and cure for all neurological conditions.

Event details

Project title

The SensAtion Gallery

Project date

11 January — 14 February 2021

Venue

CBD - Location TBC

Estimated attendance

22,000

Ticket price

Adult ($25); Junior 5-15 years old ($12); 0-5 years old (Free)
Concession ($15)

Family (2 Adults and 3 Children) (S55).

Total project cost $520,249
Total amount requested $60,000 (11.53% of the total project budget)
Recommendation Decline

Assessment score

31.55 out of 45 (70%)

Event Description

The SensAtion Gallery is an exhibition of immersive installations by local artists, designed to
entertain and engage visitors, whilst raising awareness of the challenges people with neurological

conditions face on a daily basis.
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The SensAtion Gallery is a collection of installations by local artists who explore the impact the five
senses have on our daily lives. Each installation is the artist's interpretation of a particular sense;
sight, smell, touch, hearing or taste, and is presented in an exciting, thought-provoking way aimed
at producing unique reactions from each visitor.

Visitors' senses are heightened or dulled and questioned in each work, providing personal
engagement in the creative ideas of the artist. Also explored are the sensations of balance, time,
movement and pain. The works are all interactive and encourage the viewer to contemplate the
parallel experience of MSWA members who have sensory impairments or amplifications because
of their condition. Often taken for granted, the event aspires to bring these sensations firmly into
focus for visitors

The SensAtion Gallery is designed for all ages. In 2019 - the inaugural event - ball pits, fluorescent
walls, tropical jungles, LED lights and giant mushrooms made for “Instagrammable” moments and
numerous posts across social media platforms. Installations for the 2020 event are yet to be
confirmed.

The SensAtion Gallery will include the following additional ticketed event components:

° Slime making workshops where children aged 4-12 years old have the opportunity to
experiment and learn what it takes to make slime, which can then be taken home;

o a painting workshop especially for children aged 8-12 years old; and

° a cooking class in a pop-up kitchen with TV personalities, Anna and Jordan Bruno from ‘My
Kitchen Rules’.

Alignment to the City of Perth COVID-19 Rebound Priorities

The event aims to draw substantial visitation from the Perth metropolitan and regional areas, with
many travelling to the city specifically for the event. Last season, the event partnered with city
retailers, hotels, tourism organisations and businesses. MSWA stated that this model is likely to be
expanded for the 2021 event.

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

MSWA would ensure that gathering limits are strictly adhered to. The Gallery is adaptive and will
be able to operate within strict gathering limits. This will be coordinated through ticket sale
management and entrance restrictions, looking at limits per hour/per day and staggered entrance
times. However, further review of the financial situation will need to be conducted, to ascertain at
what point the Gallery becomes unviable based on gathering limits.

Previous five years City of Perth Support
The City has not previously supported this event.
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Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $60,000:

. City of Perth logo inclusion on the marketing material including SensAtion website, printed
promotional materials, press releases and partners logo projections on site;

. Opportunity for the City of Perth to provide signage to display at the event;

° Opportunity for the City of Perth activation / installation creative to be identified as the City
of Perth 'presented' space; and

° Inclusion is relevant digital content and social media.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)

o $15,000 - $40,000 (Address five of the essential criteria)

° S$40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social cohesion? | 3

To what extent does the event provide opportunities for the community to connect | 2.75
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 2.75

To what extent does the event position Perth as a great place to be? 1.5

To what extent does the event activate the city with vibrant activity, prioritising public | 1.6
spaces?

Does the event stimulate the local economy and provide opportunities for | 2
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 3.1
project?

Does the event demonstrate financial viability through evidence of support from | 3.6
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 3

Sub-total 23.3 out of 45

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? 3

Does the project celebrate Aboriginal culture? 2.25
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To what extent are environmental and sustainable practices integrated into the | N/A
event?

To what extent does the event demonstrate an inclusive approach that embraces | 3
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 31.55 out of 45 (70%)

Assessment Comments

Without an identified and secured venue it is difficult to quantify the opportunities for the City to
leverage the event to the benefit of local businesses. This proves difficult in assessing how the event
aligns with the COVID-19 Economic Rebound Strategy in terms of supporting local businesses.

In addition, the core focus is not on free programming, making the event not widely accessible to
the broader community. For the above reasons, the panel recommends the application be declined.
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Applicant Details
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Entity name TEDxUWA

ABN 71752830431

Entity type Other Unincorporated Entity
ABN status Active

ATO endorsed charity type | Charity

Applicant Description

TEDXUWA is a student-run, non-profit organisation based at the University of Western Australia.
The organisation aims to bring the spirit of TED to the UWA campus community and beyond by
organising events that are focused on the power of ideas to change and follow the motto of “Ideas

Worth Spreading”.

TEDxUWA aims to serve as a nucleus of creativity at UWA and to foster an interdisciplinary dialogue
between and within UWA and the wider community. Their mission is to spread good ideas across
UWA and beyond, to create a synergy of thought and innovation between different disciplines and
people, and to highlight the power of ideas to spark change.

Event Details

Project title

TEDxUWA 2020: Harmonia

Project date

19 September 2020

Venue

Online platforms - Facebook Premium and Zoom. Each talk will later,
individually, be uploaded on to the TEDx Youtube channel.

Estimated attendance

300

Ticket price

Not specified

Total project cost

$2,487.16

Total amount requested

$1,000 (40% of the total project budget)

Recommendation

Decline

Recommended amount

S0

Assessment score

20.25 out of 35 (58%)

Event Description

TEDxUWA 2020: Harmonia is TEDxUWA's annual conference. This year’s conference will focus on
unconventional ideas and entrepreneurial ventures in a wide range of disciplines including
technology, entertainment and design.
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The event will feature a line-up of 7-8 speakers, programmed by TEDxUWA’s speaker resources
department, whose members have been trained by TEDxPerth. The speaker line-up will explore the
future in industries such as health care, engineering and technology, education and food.

TEDxUWA has altered their method of delivering events and conferences due to the current COVID-
19 pandemic. The event will take place on a social media platform. The applicant felt this will extend
their reach across the WA community.

Alignment to the City of Perth COVID-19 Rebound Priorities
The application does not align with the City’s COVID-19 Rebound Priorities.

COVID Contingency Plan
TEDxUWA 2020: Harmonia is a virtual event so would not require a COVID-19 contingency plan.

Previous five years City of Perth Support
The City if Perth has not previously funded this organisation or its programs.

Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $1,000:
. City of Perth logo recognition in a TEDxUWA Instagram and Facebook post.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)

o $15,000 - S40,000 (Address five of the essential criteria)

° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social | 2.9
cohesion?

To what extent does the event provide opportunities for the community to | 2.6
connect and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 2

To what extent does the event position Perth as a great place to be? N/A

To what extent does the event activate the city with vibrant activity, | N/A
prioritising public spaces?

Does the event stimulate the local economy and provide opportunities for | 2
engagement with local businesses?

Event delivery criteria
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Does the applicant have a demonstrated capacity to manage all aspects of | 3.25
the project?

Does the event demonstrate financial viability through evidence of support | 1.6
from other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 1.5

Sub-total 15.85 out of 35

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the | N/A
City?

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into | 2
the event?

To what extent does the event demonstrate an inclusive approach that | 2.4
embraces youth, seniors, people with a disability, and people from all walks
of life?

TOTAL ASSESSMENT SCORE 20.25 out of 35 (58%)

Assessment Comments

As the event mode is completely online it is unlikely to provide any flow-on benefits to the city in
terms of supporting local businesses. The event is focused on UWA students and has minimal
benefit to the wider community. The event does not provide vibrant activity in the city and does
not align with the COVID-19 Economic Rebound Strategy. It is therefore recommended for decline.
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PERTH WATERS COACHING REGATTA

Applicant Details

Entity name Perth Dinghy Sailing Club (Inc.)
ABN 23156 218 062

Entity type Other Incorporated Entity
ABN status Active

ATO endorsed charity type

Not endorsed

Applicant Description

The Perth Dinghy Sailing Club (PDSC) is a non-profit organisation and is one of the only sailing clubs

in Perth that is operated entirely by volunteers.

The objectives of the Club are:

° To encourage and promote the sport of sailing;

. To encourage recreation on the water through sailing;

. To promote, organise and hold sailing regattas and races;
° To promote social activity amongst Members; and

° To provide a clubhouse and other facilities for Members.

Event Details

Project title

Perth Waters Coaching Regatta

Project date

7 — 8 November 2020

Venue

Perth Dinghy Sailing Club (13 Hackett Drive, Crawley) and on
adjacent areas of the Swan River in Mounts Bay

Estimated attendance

320

Ticket price Free

Total project cost $12,100

Total amount requested $5,000 (40% of the total project budget)
Recommendation Decline

Assessment score

15.35 out of 30 (51%)

Event Description

Perth Waters Coaching Regatta is Western Australia’s only coached sailing regatta. The regatta
provides a two-day program of racing on the Swan River for a number of class fleets. The event is
focussed on youth skiff classes and in previous years has attracted young sailors from regional clubs
in Bunbury and Busselton.

Unlike other sailing regattas, where coaching is not allowed during racing, at the Perth Waters
Coaching Regatta the coaches actively engage with competitors during racing, offering advice aimed
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at improving performance. The focus of the regatta is on skills development and experience and not
on podium finishes and prizes are not offered.

The Perth Waters Coaching is an annual fixture on the Western Australian sailing calendar.

In previous years the coaches and race officials at the regatta have been largely volunteers. In 2020,
subject to sufficient funding, it is proposed to engage visiting professional coaches for each fleet, to
give young sailors even more valuable coaching.

PDSC also plans to use the Perth Waters Coaching Regatta to provide training and development
opportunities for race volunteers, including race officers, mark-laying teams and aspiring coaches.

Additional free components of the event consist of:

° a Discover Sailing session to show designed to show members of the community, especially
children, just how fun, safe, accessible, and affordable sailing is, through a short sail with an
experienced sailor; and

. a free public presentation by an internationally distinguished sailor, for them to share their
experience with the young sailors attending the regatta as well as members of the community
who may be interested.

Alignment to the City of Perth COVID-19 Rebound Priorities

The Perth Waters Coaching Regatta is expected to attract up to 130 competitors from across the
Perth Metropolitan Area and 10 regional competitors. These sailors will be accompanied by their
parents and families. PDSC will work with the City of Perth to provide relevant promotional material
to be distributed to all competitors to encourage them to support the local businesses and tourist
destinations in Perth.

COVID Contingency Plan

Australian Sailing, the peak body for the sport of sailing in Australia, has developed guidelines and
other material to advise clubs and individuals of the risks and impacts from COVID-19 and advice
regarding the holding of sailing events. Organisers will develop a COVID Safety Plan for the event in
accordance with COVID Safety Guidelines provided by the Department of Local Government, Sport
and Cultural Industries and Australian Sailing.

Due to the open air, riverfront nature of the event, the event is able to be staged even under social
distancing restrictions.

Previous five years City of Perth Support

Year Amount Project

2016 $0

2017 S0

2018 $0

2019 $0

2020 $6,000 i14 World Championship
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TOTAL $6,000

Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $5,000:

. City of Perth official designation ‘Principal Sponsor’

° City of Perth will be publicly acknowledged (including logo recognition) in key regatta
documentation and media including flyers, posters, website, newsletter, Notice of Race and
Sailing Instructions.

° City of Perth banners and flags can be flown at the venue throughout the regatta at
presentation session at the end of each day's racing;

. The City of Perth representative invited to participate in opening announcements and prize-
giving’s; and

. PDSC would welcome the opportunity to work with the City of Perth to explore other
opportunities for the City to use the Perth Waters Coaching Regatta to promote the City and
its strategic objectives.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)

o $15,000 - $S40,000 (Address five of the essential criteria)

° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social | N/A
cohesion?

To what extent does the event provide opportunities for the community to connect | 2.5
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? N/A

To what extent does the event position Perth as a great place to be? 3

To what extent does the event activate the city with vibrant activity, prioritising | 2
public spaces?

Does the event stimulate the local economy and provide opportunities for | N/A
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 3.5
project?

Does the event demonstrate financial viability through evidence of support from | 1.6
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 2.75
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Sub-total 15.35 out of 30

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? N/A

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | N/A
event?

To what extent does the event demonstrate an inclusive approach that embraces | N/A
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 15.35 out of 30 (51%)

Assessment Comments

Although the event is open to all it will only draw a very small number of participants as the offering
is too niche, this will limit the benefit to the city. The event does not score highly against the
assessment criteria and does not strongly align with the COVID-19 Economic Rebound Strategy in
supporting local businesses or creating widely accessible vibrant activity. The event is
recommended for decline.
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WEST AUSSIE FUR FRENZY

Applicant Details

Entity name E.M Eiselen & G.R Garreffa
ABN 19414398 103

Entity type Other Partnership

ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

West Aussie Fur Frenzy is a community group created with the purpose of holding the annual West
Aussie Fur Frenzy event. West Aussie Fur Frenzy (WAFF) is run by a team of volunteers.

Event Details

Project title West Aussie Fur Frenzy

Project date 25 —-27 September 2020

Venue The DoubleTree by Hilton, Northbridge, Perth
Yagan Square, Perth (For the Fursuit Walk Only)

Estimated attendance 150

Ticket price Ticketed: $110 - $350

Total project cost $18,000

Total amount requested $5,500 (30% of the total project budget)

Recommendation Decline

Assessment score 16.45 out of 35 (47%)

Event Description

West Aussie Fur Frenzy (WAFF) is a yearly convention for an artistic subculture which focuses on
artistic expression of anthropomorphic animal characters in art, also known as 'Furries'. Artists and
fans from WA and interstate gather to share ideas, display art, and interact in fun and creative ways.
Activities range from artists selling their services and wares, to fans and cos players displaying their
creations be it digital art, physical medium art, some even in full body costumes.

The convention provides opportunities for social interaction, games and prizes, an artist market,
charity fundraising and educational panels.

Artistic expression at the convention is not limited to a type. There will be displays of digital art,
physical medium art (Paint, Pencil, Photography, etc.), Cosplay (Costume and Full Body Suits) and
also Music and Performance Art.

Part of the event is the Fursuit Walk, which all cos players and costume enthusiasts don their
creations and parade through the local public square.
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Alignment to the City of Perth COVID-19 Rebound Priorities

The event supports local food and beverage businesses along James Street and Northbridge and
attendees of the event purchase hotel accommodation at the hotel venue.

COVID Contingency Plan

The applicant has submitted information to the City of Perth as to how they would adapt the event
should COVID restrictions be reinstated and what measures that they would put in place to ensure
the health and safety of attendees and staff.

Should gathering sizes be restricted again, the event has the capacity still to run with a lower
attendance. The event is able to pivot to an online virtual mode if required.

Previous five years City of Perth support
The City of Perth has not previously funded this organisation or its programs.

Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $5,500:

° A City of Perth representative to speak at the event before the charity auction; and
. City of Perth flag display at the Fur-suit walk.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)

o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social | 1.25
cohesion?

To what extent does the event provide opportunities for the community to connect | 0.9
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? 1.5

To what extent does the event position Perth as a great place to be? N/A

To what extent does the event activate the city with vibrant activity, prioritising | N/A
public spaces?

Does the event stimulate the local economy and provide opportunities for | 2.5
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 2.4
project?
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Does the event demonstrate financial viability through evidence of support from | 2
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 1.4

Sub-total 11.95 out of 35

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth Strategic
Community Plan. Applicants who can demonstrate their project achieves any of these outcomes can
receive additional assessment points for each of these criteria.

To what extent does the event provide experiences that are unique to the City? 3.1

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | N/A
event?

To what extent does the event demonstrate an inclusive approach that embraces | 1.4
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 16.45 out of 35 (47%)

Assessment Comments

The event is aimed at a niche audience with very small attendance numbers, and limited
opportunities for the wider community to connect. Given that the event is held in a private venue,
this limits visibility to the wider community.

The core focus is not on free or low-cost programming which goes against the spirit of the
Community Stream program. The event offers little benefit to the City and does not provide
significant economic benefit. The event is recommended for decline as it scored poorly in the
assessment and does not align with the key priorities of the COVID-19 Economic Rebound Plan.



Page 181

2020 AUSTRALIAN O’PEN SKIFF CHAMPIONSHIPS

Applicant details

Entity name Perth Dinghy Sailing Club (inc)
ABN 23156 218 062

Entity type Other Incorporated Entity
ABN status Active

ATO endorsed charity type | Not endorsed

Applicant Description

The Perth Dinghy Sailing Club (PDSC) is a non-profit organisation and is one of the only sailing clubs
in Perth that is operated entirely by volunteers.

The objectives of the Club are:

° To encourage and promote the sport of sailing;

. To encourage recreation on the water through sailing;

. To promote, organise and hold sailing regattas and races;
° To promote social activity amongst Members; and

° To provide a clubhouse and other facilities for Members.

Event Details

Project title

2020 Australian O'pen Skiff Championships

Project date

4 — 8 January 2021

Venue

Perth Dinghy Sailing Club (13 Hackett Drive, Crawley) and the
adjacent waters of the Swan River (Mounts Bay)

Estimated attendance

240

Ticket price Free for spectators
$200 per boat for competitors
Total project cost $18,000
Total amount requested $5,000 (23% of the total project budget)
Recommendation Decline

Assessment score

13.6 out of 30 (45%)

Event Description

The 2020 Australian O’pen Skiff Championship is a sailing regatta for the O’pen skiff class — skiff
dinghy sailing for junior sailors aged 8-16 years old.

Perth Dinghy Sailing Club (PDSC), in conjunction with the Australian International O’pen Skiff
Association, will be hosting the 2020 Australian O’pen Skiff Championships on the waters of Mounts
Bay, on the Swan River off Perth Dinghy Sailing Club.
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The Australian O'pen Skiff Championships will return to Perth for the first time since 2013, when
the regatta was hosted by the Royal Freshwater Bay Yacht Club and attracted approximately 60
boats. In 2021, numbers are expected to be similar with approximately 30 boats travelling from
interstate.

The championships will comprise a series of Points Score races and Adventure races. The
Championship is awarded on the results of the Points Score races. There will be Green, Silver and
Gold fleets. Gold and Silver will share the same start line and course area. Silver will sail shorter
courses and have a 15-knot wind limit. Green is targeted at sailors that are new to racing and will
be conducted on a dedicated small course very close to shore.

Aside from the points score racing, there will be at least one adventure race scheduled for every
two days of the event. The object of the Adventure Race is to see the competitors having fun and
see the top-level sailors mix with the lower level and the older mixing with the younger.

Alignment to the City of Perth COVID-19 Rebound Priorities

The Australian Open Skiff Championship is a national event which is expected to attract over 30
interstate competitors and 10 regional competitors, if travel bans are lifted. The competitors will be
accompanied by their families. An estimated 120 people will use local accommodation (most likely
in nearby hotels and serviced apartments) and will support local hospitality venues.

COVID Contingency Plan

Australian Sailing, the peak body for the sport of sailing in Australia, has developed guidelines and
other material to advise clubs and individuals of the risks and impacts from COVID-19 and advice
regarding the holding of sailing events.

PDSC will develop a COVID Safety Plan for event in accordance with COVID Safety Guidelines
provided by the Department of Local Government, Sport and Cultural Industries and Australian
Sailing.

Current COVID restrictions prevent interstate travel and will lead to the cancellation of the event.

However, if interstate travel to Western Australia is allowed before the end of 2020 it is expected
that the event will go ahead.

Previous five years City of Perth support

Year Amount Project

2016 S0

2017 $0

2018 $0

2019 S0

2020 $6,000 i14 World Championship
TOTAL $6,000
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Sponsorship Recognition
Organisers will provide the following benefits for the requested funding of $5,000:

. City of Perth official designation ‘Principal Sponsor’ and publicly acknowledged (including
logo) in key regatta documentation and media including flyers, posters, web pages and
newsletters, Notice of Race and Sailing Instructions;

. City of Perth banners and flags can be flown at the venue throughout the regatta at
presentation session at the end of each day's racing;

° A nominated City of Perth representative invited to participate in opening announcements,
and prize-giving’s; and

° PDSC would welcome the opportunity to work with the City of Perth to explore other
opportunities for the City to use the Perth Waters Coaching Regatta to promote the City and
its strategic objectives.

Event Sponsorship — Community Stream Assessment Score Card

The application was assessed by a four-person assessment panel and the scoring has been averaged
for each outcome that was addressed.

Applicants were required to address a minimum number of criteria based on the amount request.
° Under $15,000 (Address three of the essential criteria)

o $15,000 - $40,000 (Address five of the essential criteria)
° $40,000+ (Address all six of the essential criteria)

Essential assessment criteria Score (5)

Does the event help encourage a sense of community and strengthen social cohesion? | N/A

To what extent does the event provide opportunities for the community to connect | N/A
and actively participate in community life?

To what extent does the event celebrate the diversity of Perth? N/A

To what extent does the event position Perth as a great place to be? 2.5

To what extent does the event activate the city with vibrant activity, prioritising public | 1.75
spaces?

Does the event stimulate the local economy and provide opportunities for | 2.25
engagement with local businesses?

Event delivery criteria

Does the applicant have a demonstrated capacity to manage all aspects of the | 2.75
project?

Does the event demonstrate financial viability through evidence of support from | 1.75
other government agencies, business or community organisations?

What is the level and value of sponsorship benefits provided to the City? 2.6

Sub-total 13.6 out of 30

Optional assessment criteria

The below are non-essential criteria (optional) based on goals identified in the City of Perth
Strategic Community Plan. Applicants who can demonstrate their project achieves any of these
outcomes can receive additional assessment points for each of these criteria.
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To what extent does the event provide experiences that are unique to the City? N/A

Does the project celebrate Aboriginal culture? N/A

To what extent are environmental and sustainable practices integrated into the | N/A
event?

To what extent does the event demonstrate an inclusive approach that embraces | N/A
youth, seniors, people with a disability, and people from all walks of life?

TOTAL ASSESSMENT SCORE 13.6 out of 30 (45%)

Assessment Comments

The event will draw a very small number of participants, is not widely accessible to the broader
community and will be limited in the amount of vibrant activity it delivers. There is no evidence of
potential engagement with local businesses and is likely to have insignificant economic impact on
local city businesses. The event is recommended for decline as it does not score highly against the
assessment criteria and does not strongly align with the COVID-19 Economic Rebound Strategy.
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Danjoo-Treaty
This Danjoo-Treaty is made between the City of Perth
and

Representatives of the Whadjuk Nyoongar City of Perth Aboriginal Elders Group and other
Aboriginal people who have a connection to this place.

Dated xxxxxxx2020 (date)

The City of Perth (Boorloo) is situated on Whadjuk Boodjar (Nyoongar Country). This Danjoo-Treaty
is to acknowledge Whadjuk Nyoongars as the Traditional Owners of this land. The City of Perth
respects and honours the Whadjuk Nyoongar and Aboriginal people from other lands, their stories,
traditions and living cultures, reflected on this land, which is ever present.

In the spirit of reconciliation and as an important foundation to the City of Perth’s Reconciliation
Action Plan, this Danjoo-Treaty aims to:

R/
0’0

Acknowledge past injustices and commit to working in partnership together to build a better
future for all.

+» Build on trust, understanding, listening and learning from each other and hearing each
other’s voice.

+» Develop protocols of working together in a respectful manner, designed for both parties.

+» Develop relationships that recognise and respect the cultural identities of people from other
lands to meet their needs, expectations and rights.

+» Ensure the history of Aboriginal people is visible within the footprint of the City of Perth.

*» Work together in decision-making that guides continuous and innovative change for future
generations.

% Ensure a ‘real’ voice is given to Aboriginal people that live, work and have a connection to
this land and a relationship with the City of Perth.

% Work together to ensure Perth is a welcoming and culturally safe environment for Aboriginal
people in a spiritual, social and physical sense.

This Danjoo-Treaty is written in good faith on behalf of all future generations who will follow in our
footsteps.

This Danjoo-Treaty is a responsibility of all parties and an opportunity for us, as partners, to create a
better environment within the footprint of the City of Perth that is inclusive and built around
principles of mutual respect.

The spirit of this land will heal and guide us as we walk together.
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Danjoo Gwabbanijow
Yallor gannow goolbang wer poor-kul cardide gwabbanijow yel Nyoongar moort, babbingur wer
wam.

Gwabbanijow ngullark ally mugn Whadjuk Nyoongar burdiyas gadakang boodja.

Noonookan karnya wer wumbudin Whadjuk Nyoongar moort ngulla yeller-wingaween, bardip
wyeron wer kattitj il nidja milgebar boodja.

Dated xxxxxxx2020 (date)

Nidja Boorloo nyinning Whadjuk boodja. Boorloo birdiya ngullark naga yeyi kannagil yardie.
Gwabbanijow ngullark ally mugn Whadjuk Nyoongar burdiyas gadakang boodja. Boorloo burdiyas
nidja karnya Whadjuk Nyoongar kaartadjin boodja kalyakoorl.

Bura kwop wirrin waangkininy kaartadjin

+» Nagoluk quadga yacker danjoo djoowak arpacana boordawan ngullark.

< Wyeron ilk at-tidjenih, kartadjin, nih, ang Ngullark wer kattidj ngan-ul-uk kowa.

++» Taan doorer catage Nyoongar wallak bardip djinung bura djenna gannow Boorloo.

*

Yacker ngulla bura gwabbanijow kalyakoorl ciurcalin wer karr-bung minyt wallakijow.

+»+ Karbung doorer cartage kowa ung Nyoongar quadga katage ngano ngundabut yacker
gambarn wer cattack nooyyang kalleep Boorloo.

++» Yacker ngulla bura gwabbanijow Boorloo moorditj kalyakoorl ciurcalin wer karr-bung minyt
wallakijow Nyoongar wam.

*» Kwop wirrin boodjar moorditj ngullark djennabidi nidja boodja.

+ Nidja danjoo gwabbanijow quab bimign boorduk kalyakoorl koorliny bura ngullarkin djenna
yallow gannow.

Gwabbanijow danjoo koorda djen djinung Boorloo boodja karnya.

Kwop wirrin boodja moorditj ngullarkin djennabidi nidja boodja
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No Wrong Door Concept

Objective:

Establish clear access and referral pathways;

Reduce duplication of services;

Resource efficiency;

Person Centred service delivery; and

Clear and equitable information of services available.

Lead: Department of Communities
Supported by: Procurement of services & providers contracted
to deliver services.

City of Perth role:

Develop a City of Perth specific no wrong door concept with
clear referral pathways for WA Police, Perth Transport
Authority Community Service agencies, City of Perth service
units;

Development of a consortium of agencies with roles and
responsibilities for addressing homelessness in the City of
Perth; and

Community education and awareness of services & the success
outcomes.

Online Services Directory

Objective:

Single point of access for available services in the Homeless
sector;

Support tool for person centred service delivery; and
Community education and awareness.

Lead: Department of Communities.
Supported by procurement of services and adherence by
procured services.

City of Perth role:
Community education and awareness of services & the success
outcomes.

Sector Foundation
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Mo Wrong Door Concept

Online Services Directory

Assertive Outreach
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24/7 Triage line or online
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Homeless Services in the
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Homeless Services in the Inner City Brochure

Objective:

Resource tool for homeless sector

Resource support for people experiencing homelessness

Community education and awareness of services

available

Assertive Outreach

Objective:

Establish clear access and referral pathways;

Improve connectivity between people needing services and those
accessing services;

Improved connection to accommodation opportunities; and
Improved connection between community services, City of Perth,
Perth Transport Authority & WA Police.

Interim Lead: City of Perth (for a 12 month period).

Future Lead: State Government.

Supported by: Procurement of services & providers contracted to
deliver services.

City of Perth role:

Contract Assertive Outreach workers for City of Perth to support
increased assertive outreach in the City of Perth;
Implementation & evaluation; and

Community education and awareness of services & the success
outcomes.

24/7 Triage line

Objective:

Single point of access for available services in the Homeless sector
Support tool for person centred service delivery

Community education and awareness

Lead: State Government
Supported by procurement of services and adherence by procured
services

City of Perth role:
Advocacy for development

Lead: City of Perth (might be interim if superseded by online directory and

24/7 triage.
Support: Printing supported by Department of Communities

City of Perth role
develop and distribute Homeless Services in the Inner
City Brochure




Safe Night Space

Objective:

Investigate the expansion of services 7pm — 7am;
Identify opportunities for a safe place for rough sleepers
to attend in the evenings; and

Improve referral pathways to attend services during the
day.

Lead: City of Perth.

Supported by: Procurement of services & providers
contracted to deliver services (State) & Service
providers.

City of Perth role:

Development of a business case;

Investigate appropriate service models;

Advocacy for long term support from State Government;
Community education and awareness of services & the
success outcomes.

Project Zero

Objective:

Improved referral pathways through understanding of
need and vulnerability of index;

Understanding of trends and issues experienced by
people & ability to cater services to those needs;
Understand of rough sleeping in the City of Perth and
success measures of initiatives; and

Understand of number of people sleeping rough and
movement through the housing continuum.

Lead: Ruah Community Services.
Supported by: service providers working in partnership.

City of Perth role:

Funding support to expedite the initiative and build the
By Name List;

Linkage with the Drop Pin app to improve resource
efficiency & connection between outreach workers and
identified locations of people sleeping rough; and
Community education and awareness of services & the
success outcomes.

Rough Sleeping

safe Night Space Drop Pin App

L

Engagement Centre's Homeless Connect

)\
A\eh
[~

Project Zero/By Name Assertive Outreach

Engagement Centres

Objective:

Availability of services to support people experiencing
homelessness through engagement hubs;

Improved referral pathways through relationship
building and improved wellbeing; and

Supports Triage of needs.

Lead: Ruah and UnitingWA.

Supported by: Procurement of services & providers
contracted to deliver services (Department of
Communities).

City of Perth role:

Support referral pathways where appropriate to
Engagement hubs;

Work in collaborations on trends and issues of people
experiencing homelessness; and

Community education and awareness of services & the
success outcomes

Homeless Services Accreditation
K Process / Moore Street Hub /

=

Drop Pin App

Objective:

Connect people with services they need;

Community based app, where community can report
people in need;

Connects assertive outreach with priority people on the
streets;

Improves assertive outreach efficiency;

Utilisation of City of Perth Service Units to understand
rough sleeping trends, movements and hotspot
locations.

Lead: City of Perth
Supported by: Services providers (particularly Assertive
Outreach teams) utilising the app.

City of Perth role:

Support promotion of the app;

Link community (residents, businesses & visitors) to the
app;

Support implementation through business units;
Community education and awareness of services & the
success outcomes.




Homeless Connect Perth

Objective:

Connect rough sleepers with priority services in one
location at one time;

Improve referral pathways through relationship building
and improved wellbeing; and

Improve relationships and understanding of services

available in the homeless sector (service provider focus).

Lead: Volunteering WA (in partnership with the City of
Perth & WA Ending Homelessness Alliance (non official))
Supported by: services & providers contracted to deliver
services on the day. Additional corporate sponsors for
the full cost of the day

City of Perth role:

Support through in-kind and sponsorship based on
outcomes report;

Corporate volunteerism to support the event; and
Community education and awareness of services & the
success outcomes.

Homeless Connect Perth Review

Objective:

Identify opportunity to improve alignment to the focus
of ending homelessness rather than managing;

Review objectives and outcomes of the event; and
Improve event outcomes to meet the needs of rough
sleepers and service providers.

Lead: City of Perth and Volunteering WA
Supported by: service providers, lived experience and
community.

City of Perth role:

Project lead;

Engagement with sector;

Development of aligned partnership and future
opportunities agreement; and

Community education and awareness of services & the
success outcomes.

Rough Sleeping

Drop Pin App

Homeless Connect

Engagement Centre's

D\
[\
[\

Project Zero/By Name Assertive Outreach

Homeless Services Accreditation
Process / Moore Street Hub

=

Assertive Outreach — Street to Home (gap fill)
Objective:

Improved referral pathways through understanding of
need;

Improved connection between rough sleepers and
service providers;

Greater connection to support services and improved
accessibility of services;

Supports the By Name List and Project Zero; and
Reduction of street present people and rough sleeping.

Lead: City of Perth in collaboration with State & service
providers.

Supported by: WA Police and peripheral assertive
outreach teams (MCOT, Crossroads, Aboriginal Mental
Health Specialist, Street Chaplains, Street to Home
teams).

City of Perth role:

Project lead — Tender & contract of services for 12
months;

Coordination of Assertive outreach teams & priority
areas and locations through drop pin app; and
Community education and awareness of services & the
success outcomes.

Homeless Services Accreditation Process
Objective:

Improve coordination and quality of services;
Improved referral pathways;

Reduce duplication; and

Improved management of public open spaces and
minimising impacts of service delivery.

Lead: City of Perth
Supported by goodwill groups, service providers and the
sector.

City of Perth role:

Project management;

Ongoing management of delivery;

Commitment to security on site; and

Community education and awareness of services and
success outcomes




50 lives 50 homes

Objective

Connect highly vulnerable people (through VI-SPDAT
assessment tool) with housing;

Housing first approach with wrap around support to improve
successful tenancy;

Prevent people becoming lost/stuck in the system.

Lead: Ruah Community Services
Supported by: Service Providers in the sector contributing to
the wrap around supports.

City of Perth role:

Awareness and support for Housing First Approach;
Support of the By Name List (refer to Project Zero project
slide 3) and funding provision to expedite; and
Community education and awareness of the success
outcomes.

Land & Housing identification

Objective:

Identify available land and existing properties for potential
development/repurposing; and

Support sector in development of key concepts — Safe Night
Space, Common Ground and other projects as identified and
supported the State Government strategy.

Lead: City of Perth

Supported by: Service providers through criteria for concepts;
and State Government in identification of State owned land &
properties.

City of Perth role:

Mapping & identification of land for State supported
initiatives which feed in to the housing continuum under the
10 year strategy;

Assessment in collaboration with service providers & key
experts; and

Community engagement in any potential appropriate
locations.

Crisis/Transitional

-

50 lives 50 homes

Land & Housing identification

o

Hotels/Lodging Housing
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Housing first approach

~

Hotels/Lodging Housing (6 month solution)

Objective:

Reduction of rough sleeping and/or homelessness through 6
month initiative to rapidly house in crisis accommodation
(hotels & lodging) with appropriate and sufficient levels of wrap
around support;

Improve health and wellbeing of people sleeping rough through
temporary accommodation; and

Work with State Government on longer term sustainable
housing through the 10 year strategy : All paths lead to a home
and the soon to be released implementation plan.

Lead: City of Perth
Supported by: State Government and service providers as a
consortium to deliver wrap around supports.

City of Perth Role:

Identification of appropriate hotels/lodging;

Development of consortium to provide wrap around supports to
the initiative;

Collaboration with State Government for sustainable housing
options after the 6 month period; and

Advocacy for funding for the development of the project.

Housing First Approach

Objective:

Alignment to the State Government 10 year Strategy, All Paths
Lead to a Home.

Support to rapidly house individuals and minimise time sleeping
rough and prevent long term entrenched homelessness.

Lead: State Government
Supported by: City of Perth and Homeless Sector

City of Perth Role:

Work in collaboration with State Government in support of the
concept and provide supports where appropriate; and
Through the City Planning Strategy, identify opportunities to
contribute to housing affordability and diversity of housing in
the City of Perth.




Common Ground

Objective:

Development of sustainable affordable housing option with
density and demographic mix; and

Sites currently being investigated with an option ear marked for
the Inner City.

Lead: Department of Communities:
Supported by: City of Perth, Shelter WA and service providers.

City of Perth Role:
Identification of appropriate land within the City of Perth;
Advocacy for development and recurrent funding.

Housing Supply

Objective:

Increase affordable permanent housing options;

Diversify availability of housing options to suit different people at
different stages of the continuum;

Remove blockages in the homelessness continuum, particularly
crisis and transitional accommodation blockages.

Lead: Federal Government, State Government
Advocacy Lead: Shelter WA, WA Alliance to End Homelessness
and Council of Capital City Lord Mayors (CCCLM).

City of Perth role:

Advocacy through CCCLM at Federal level;
Inclusion to City Planning Strategy;
Housing affordability Policy;

Awareness and general support; and
Community Education and Awareness.

Rental subsidy and landlord incentives

Objective:

Through incentivisation strategies, increase availability of
affordable housing to support movement through homeless
continuum.

Lead: Federal Government, State Government

Advocacy lead: Shelter WA, WA Alliance to End Homelessness
and Council of Capital City Lord Mayors (CCCLM).

City of Perth role: Advocacy through CCCLM at Federal level;

Sustainable Housing
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Housing Supply
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Common Ground Increased JobSeeker

Land & Housing identification
A &

Rental Subsidy
and landlord incentives

Home Hub

Increased JobSeeker

Objective;

Increase Jobseeker payment and Centrelink payments

Increase amounts to support increased cost of living and ability to
financially sustain tenancy.

Lead: Shelter WA and CCCLM

City of Perth role: Support advocacy and drive initiative through
the CCCLM.

- /

Home Hub

Objective:

Increase knowledge, awareness and
accessibility to available affordable
housing

options in the City of Perth

Lead: Hygge

Land & Housing identification

Objective

Identify available land and existing properties for potential
development/repurposing;

Support sector in development of key concepts — Safe Night
Space, Common Ground and other projects as identified and
supported the State Government strategy.

Lead: City of Perth

Supported by: Service providers through criteria for concepts.
State Government in identification of State owned land &
properties.,

City of Perth role:

Mapping & identification of land for State supported
initiatives which feed in to the housing continuum under the
10 year strategy;

Assessment in collaboration with service providers & key
experts; and

Community engagement in any potential appropriate
locations.

City of Perth role:

Provided funding through the COVID-19 quick
response grants to increase number of landlords
listed on the Home Hub database;

General support and connection opportunities with
other local governments;

Awareness and general support; and

Community Education and awareness.
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Corporate & Philanthropist
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Community Engagement T[z]

Communications campaign

Corporate and Philanthropist Engagement

Objectives:

Engage Philanthropists and corporates to play a key role in the
development and implementation of key initiatives; and
Harness goodwill and en